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How to use this
feature guide

This Feature Guide illustrates the best features in Clients & Profits X for tracking
your clients, jobs, costs, billings, and finances. Together with the web-based Learn-
ing Clients & Profits X tutorial (www.cnp-x.com/tutorial), the guide highlights the
software’s most important abilities, and walks you through the basics of each win-
dow and its functions. After browsing through this guide, you’ll have a good sense of
what you can do with Clients & Profits.

B The first two chapters, Introducing Clients & Profits X and Getting Started, provide
a quick overview of the Clients & Profits X software.

B Chapter 3, Job Tickets, illustrates job tickets, estimating, scheduling, and traffic .
To see how to track time, add purchase orders, manage vendor payables, and write
checks, see Chapter 4, Job Costing. Chapter 5, Media, describes Clients & Profits X's
media planning, ordering, and tracking capabilities. Clients, Billing, and Accounts
Receivable, Chapter 6, guides you through billing client, as well as tracking unpaid
invoices, making client payments, and printing statements.

M To learn how Clients & Profits X manages accounting see Chapter 7, General
Ledger. Chapter 8, Snapshots, explains how to print essential reports showing jobs,
traffic, costs, work in progress, vendor and client account balances, productivity, and
profitability, as well as financial statements.

B Chapter 9, Settings, Options and Preferences, shows system managers how to
set up users, assign access privileges, set up vendors, and customize how Clients &
Profits X behaves.

NEED HELP? Call Clients & Profits X Helpdesk at (800) 521-2166 from 7:00 AM -
5:00 PM Pacific Time. Or, send your questions to helpdesk@clientsandprofits.com.

For up-to-date answers to your agency management questions, check out the Cli-
ents & Profits X web site: www.cnp-x.com/support

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from the Clients & Profits X web site. It's con-
tinually updated, so it’s more timely and helpful than a printed user guide.
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Introducing Clients & Profits X

Welcome to Clients & Profits X. You're now using one of the fastest, easiest
to use, and most productive management systems ever designed for the
advertising and design professions.

Clients & Profits X is designed exclusively for creative businesses, like ad
agencies, design studios, production companies, and corporate graphic and
communication departments. Because it is designed especially for shops like
yours, it speaks your language and works like you do.

Clients & Profits X is based on nearly 20 years experience in a thousand
agencies, studios, and departments large and small. It uses the best ideas,
methods and procedures used by the most productive shops to make you
work better, smarter, and more accurately than before.

Beyond job costing and billing, Clients & Profits X handles the agency’s
books. It manages payables, vendor agings, check writing, and bank ac-
counts. It tracks client retainers, account balances, budgets, and prints state-
ments. Meanwhile, a comprehensive general ledger continuously compiles
journal entries into on-demand financial statements. Financial reports, such
as the Income Statement and Balance Sheet, can be printed at any time
during the month and for any month in the year. They are always up-to-the-
minute current, and there’s no month-end closing required.

After a few months, Clients & Profits X will become your agency informa-
tion system. It will be your best, most informed source of information on
jobs, costs, time, and billings. It will be the first place you go to find out a
Job'’s status. You'll quickly discover that Clients & Profits X will become a
vital—and indispensable—part of the company.

What is Clients & Profits X?

Clients & Profits Xis a software ap-
plication, or program, that manages
most of the business side of your
shop and a lot of its creative side.
It’s a single program that can man-
age both the production side and
accounting side at the same time.

Clients & Profits X is like two big
programs in one: On one side is

a complete production plan-

ning, tracking, costing and billing
system. On the other side is a
comprehensive accounting system
featuring payables, receivables,
check writing, cash management
and a powerful one-write, double-
entry general ledger.

On the production side, it replaces
all of your current paper-based
systems of job jackets with an
electronic job ticket that anyone

in the shop can see, change, and
print from their own computer. The
job ticket is the center of Clients &
Profits X; everything else revolves
around jobs. Everything about a

job is remembered, including esti-
mates, change orders, and status as
well as costs, time and billings.

For help using any part of Clients & Profits, click the button from any win-

dow to open the on-line user guide. This web-based user guide features step-

by-step instructions, explanations, tips, and links to FAQs, tech notes, and video

tutorials from the Clients & Profits X web site (www.cnp-x.com). It’s continually

updated, so it’s more timely and helpful than a printed user guide.

1-2 Introducing Clients & Profits X

Who uses Clients & Profits X?

Anyone who works with clients,
jobs, estimates, traffic, job costs,
or accounting can use Clients &
Profits X. This includes account
executives, production managers,
traffic coordinators, bookkeepers,
controllers, managers and more.

Everyone who needs information
can get it themselves from their
own computer. Clients & Profits X
lets anyone in the shop see jobs,
update traffic, write notes, print
reports and more from their desk—if
they have the access privileges.
Anything they change updates the
database instantly. Other users can
see these changes immediately,

so they’re always working with the
most up-to-the-minute information.

Clients & Profits X is people-based,
so each staffer is entered as a user
and given a password. A manager
can independently assign privileges
to each user, giving them access

to some or all parts of the program.
For example, an account executive
may be allowed to open jobs but
not see costs. Each user can be set
up differently for flexibility and
security.



Account executives
use Clients & Profits X
to open jobs and print
reports.

An account executive can open

a new job ticket directly from his
or her desk, without forms or job
books. New jobs are numbered
automatically, saving time. New
jobs are opened for a specific cli-
ent, which lets account executives
easily review job reports by client.
Once entered, job information (like
the client, job title, and specifica-
tions) isn’t re-keyed, saving hours
of wasted effort. Once saved,
estimates can be entered, revised,
and printed until they are perfect,
without using a word processor or
spreadsheet program.

Account executives can quickly
review their jobs, or all the jobs for
their team. Job specifications can

be edited as many times as needed.

Change orders can be added and
printed for the client’s approval.

Clients & Profits X even bills direct-

ly all or part of the Job’s estimate,
showing as much or as little detail
as the client should see. As jobs
move from approval to production
to hilling, account executives can
track their progress with the simple
click of a mouse.

Production managers

use Clients & Profits X to
manage jobs from start to
finish.

When a new job is opened by an
account executive, it is instantly
available to the production man-
ager for scheduling and trafficking.

The production manager can track
a wealth of detailed informa-

tion about each job, such as the
production status, billing status,
estimate revision, and more. He

or she can add a wide variety of
tasks to the job, such as artwork,
typesetting, stats, etc., that can be
independently scheduled. Tasks can
be assigned to staff members then
given a start date and due date.
Work-to-do reports then show each
staff member the tasks to complete
each day, week, or any time period.

Job lists, reports, and summaries
can be printed any time to show the
status of all of the agency’s work.
These reports show every aspect of
the jobs in production, preventing
missed deadlines or mistakes. You
can even create custom reports to
show any specialized information
that’s important to completing the
work.

Clients & Profits X keeps a diary of
the Job’s progress, so the produc-
tion manager can track who's
making changes, when they were
made, and what happened. Other
users can review a Job’s history
(and make new entries for client
meetings, for example) as needed.

The accounting depart-
ment uses Clients & Prof-
its X to track job costs,
time, and billings.

Accounting managers can use
Clients & Profits X to track every
cost on each job for every client.
Every time sheet, vendor buyout
(accounts payable invoice), cash
purchase, and out-of-pocket
expense (such as faxes, copies, and
computer time) is added and posted
to a job and task.

Costs can be marked as billable

or unbillable as needed. Markups
can be included on all costs, so
that commissions are calculated
automatically. Each user has a
daily time card that can be used
throughout the day, anywhere in
Clients & Profits X. Or, time sheets
can be added in batches at the end
of the day or week. Time can be
charged to jobs at different billing
rates automatically, based on the
staffer, client, and job task.

Every job keeps a running total of
its unbilled costs. These costs can
then be billed automatically during
the Job’s progress or when the job
is completed. A work in progress re-
port gives your account executives
a quick summary of what’s unbilled
before the invoices are added.
Clients & Profits lets you bill one
job at a time, or can even bill all
unbilled jobs automatically to save
time. Of course, you've got com-
plete flexibility to transfer costs
between jobs, write-off unbillable
costs, and even bill for more than
the job cost itself.

Agency principals use
Clients & Profits X to get
informed quickly and
easily.

Clients & Profits X puts important
agency information at a manager’s
fingertips. An agency principal can
learn how to print job lists, client
reports, and profit analyses with
little training. Managers can spot-
check jobs in progress from their
desk, seeing schedules, costs, time
spent so far, and more—but without
becoming a computer expert. This
ability lets managers make the
most of their time. They can see
what they need to know instantly,
without disrupting the work flow of
the staff. Clients & Profits X gives
them the power to manage the
information—without letting the
system manage them.

Introducing Clients & Profits X 1-3



Starting Clients & Profits X

Clients & Profits X starts up like any other Macintosh or Windows applica-
tion: simply double-click on the program, open the database, then introduce
yourself. Because Clients & Profits X is a multi-user application, many people
could be sharing it at any one time. By introducing yourself to Clients &
Profits with your initials, the system becomes aware that you're using it.

Every potential Clients & Profits X user should be added to the Users table
separately. When a user starts Clients & Profits X, he or she will be prompted
to enter their initials and an optional password. The initials and password
combination verifies that they can use all or part of the system. System
Managers can give each user access to parts of Clients & Profits X, as well as
special preferences (such as window positions, status codes, pop-up warning
messages, etc.). These preferences are portable, so they travel with you to
any computer you may use in the shop—whether or not it’s a Mac or a PC.

H All of the important menu commands have keyboard equivalents. You’ll
see these keyboard shortcuts listed next to the commands on any menu.
Most keyboard shortcuts on a Macintosh use the Apple (i.e., command) key
and a letter or number. On Windows-based PCs, pressing the Alt key and a
letter or number activates the keyboard shortcut.

1. Double-click on the Cli-
ents & Profits X applica-
tion.

B On Mac 0S X, look in the Appli-
cations folder for a Clients & Profits
X folder. Inside you’ll find the
Clients & Profits X application.

Once the application is running,
add it to your dock by clicking once
on the program’s icon, hold down
your mouse, then choose Keep In
Dock. Afterwards, you'll be able to
start Clients & Profits X by clicking
on its icon in your dock.

B On Windows, look for the Clients
& Profits X shortcut on your PC’s
desktop. If not found, choose Start
> Programs > Clients & Profits

X to see the Clients & Profits X
application.

To make a shortcut, right-click on
the Clients & Profits X application
to make a shortcut, then move the
shortcut onto your desktop or the
task bar.

This is your Clients & Profits X
application on Mac OS X. On
Windows XP/Vista, the C&P X
application looks identical.

1-4 Starting Clients & Profits X

5

Clients & Profits X

Your clients, jobs, costs, etc. are

2. If prompted, select
and open your database.

Clients & Profits X lists your
most-recently opened database in
a pop-up menu. The last database
you used is selected automatically.
In some cases, you will be asked to
select and open your database.

B Moving your mouse over the
databases pop-up menu displays
the database’s location on your
hard disk or file server.

If you're using Clients & Profits X
for the first time, click the New
Database button to create a new
database for your organization.
Once your new database is saved
to the file server, any other Clients
& Profits user will be able to open
it—once you've set up their user
accounts (see page 9-4).

g

TheAdAgency_2009.DF1

stored in a single data file, which ends
with the .df1 extension. This is the
database file you'll need to back up
nightly. Each company you manage
will have its own .df1 database file.
(Clients & Profits SQL X and Clients

& Profits Pro X for MySQL store data
inside the SQL database server, so

don’t have a .df1 file)



3. Enter your initials, then
press Tab.

Your initials help the system track
who's doing what. The system
remembers when you start and stop
Clients & Profits X, as well as what
kinds of entries you make. You
must be an authorized user to use
Clients & Profits.

B If you're using Clients & Profits
X for the first time, enter your
initials as MGR. This user is your
default System Manager, enabling
you to add, edit, and delete users.
It has no password, so it can be
used temporarily until you've set up
your users and passwords.

B If you enter your initials and get
the message “user not found” then
you're not an authorized user. First,
make sure you're entering the right
initials (don’t forget a middle initial,
for example). If the message still
appears, see your System Manager.

4. Enter your password,
then press Tab.

Passwords are sometimes used to
validate who you are to Clients &
Profits X. If your System Manager
requires passwords, it must be
entered.

B Passwords are case sensitive,

5. Choose any menu
command, or click on an
icon in your Information
Center.

The functions to which you have ac-
cess are based on the preferences
set by your System Manager. Menu
commands that are unavailable to
you are dimmed and can’t be used.
Otherwise, if the menu command is
available, you can use it.

To quit Clients & Profits X

Since Clients & Profits is a multi-
user database, it’s very important
that every user close the system
properly choose File > Quit Clients
& Profits X.

W Quitting Clients & Profits X by

which means capital letters are
different from lowercase letters. If
your password is ROSEBUD, for ex-
ample, entering Rosebud wouldn’t
work. If you get an error when
entering your password, check your
case.

If you're given access to an Infor-
mation Center window, you can
click on an icon to quickly open a
production or accounting window
(depending on your preference).
Clicking on an Information Center
icon is the equivalent of choosing
Bl If you don’t have a password, the the menu command.
Introduce Yourself window closes
automatically.

)
5

)

Open Database New Database Help

adv

Your Initials: |SPR

Database: | Ad_Agency_Database.dfl H

F Quit \( Connect 3

Starting Clients & Profits X

turning of the computer’s power (or
by doing a forced quit) can damage
the database.

Getting help. Select the show help
bar option to display on-line help
for many menu commands, toolbar
buttons, and window fields. The
help bar appears at the bottom

of the window. On a Macintosh,
the same on-line help is shown by
enabling Balloon Help.
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Using The Information Center

The Information Center gives you a quick, convenient way to work through
Clients & Profits X. The Information Center window opens automatically
whenever you start Clients & Profits X. You can choose an Information Center
that best fits the way you work: Production, Accounting, or both. Clicking

on the different icons on the Information Center opens various production
and accounting windows—just as if you choose them from a menu. When
you've finished working and close a window, your Information Center returns
automatically.

The user sees his or her initials, name, and photo (from the Staff window,
if one has been pasted).

The Information Center also features a customizable company message. This
message appears on everyone’s Information Center window, alerting the
staff to upcoming events, important deadlines, or agency news. The standard
message is entered in the Agency Information window, and can be changed
anytime. Special messages can be scheduled each day using the Daily Mes-
sages utility.

To open your Information
Center window

Ordinarily, your Information Center
window opens automatically after
introducing yourself. It reappears
after you close a production
window.

The Information Center is optional,
S0 you may not see one. If so:

1 Choose My > My Information
Center.

2 Click on any icon to open a
window.

My Information Center

To change your Infor-
mation Center window
setting

Only a manager can change the
Information Center window setting
for each user.

1 Choose Setup > Users, Access &
Passwords.

2 Click once on a user name to
select it.

3 Click the customize info center
link.

4 Make your changes, then click
save.

MGR
Frank Bourdain

8,00
Click any button in the P )
Information Center to jump AJP
quickly to that window.

i -

= S

- =il A
Dashboard POs Job Status

Staff Meeting @ 3:00 Friday. TGIF!!

Time Card

)

-

Prod Planner
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Using Lookup Lists

Lookup lists make it easy to find account numbers, job numbers, and more
while you're working. They show basic information about clients, jobs,
staff members, vendors, the chart of accounts, status codes, the task table,
groups, and purchase orders:

Lookup lists can be opened anytime, anywhere—even while you're adding or
editing something. For example, you can look up a client while adding a new
job ticket. Once you’'ve found the client, double-clicking on the record enters
it into the “client” field for you.

The list is updated the first time the lookup window is opened, getting the
information it needs from the server. (It may take several moments to update
the list if there are many records to list, or if the server or network is busy;
you can cancel updating by clicking the Cancel button.) When a lookup list is
used later, it opens immediately; however, it does not show any recently-
added records. Updating a lookup list brings it current, showing everything
added into the database so far. You can update a lookup list on some win-
dows anytime by clicking the Update button.

To print a lookup list A
report can be printed show-
ing the information found

in a lookup list by clicking
the Print button. Records in
the printed report are sorted
in the same order as they
appear in the lookup list
window.

To find something using a
lookup list

Lookup lists will open automatical-
ly whenever you tab past an empty
client number, job number, task
code, or vendor number field.

Also, lookup lists can be opened
whenever you want using the
Lookup menu. For example, to find
a client:

1 Choose Lookup > Clients.

The client lookup list account
shows numbers, names, contacts,
and phone numbers. You can sort
the list by clicking on column head-
ings and the up/down symbol.

2 Enter the first letter or number of
the client you wish to find.

3 Use your mouse to scroll through
the client records (or press the up
and down arrow keys).

4 Double-click on a client record to
select and use it, or press Return.

If you are adding a new job or an
invoice, the client number is en-
tered automatically and the lookup
window closes.

K200 Lookup Chattof Accounts
) ©
Show All :_Print Help
Show: Al Profit Centers B‘

|/Account - [Name |Class. |Profit Center

1010.00 Checking - Chase Assets m
1020.00 Money Market Savings. Assets

1030.00 Petty Cash Assets

1210.00 Accounts Receivable Assets

1220.00 /Accounts Receivable - Media Assets

1270.00 Employee Advances Assets

1300.00 Work in Process Assets

1410.00 Prepaid Insurance Assets

1420.00 Prepaid Taxes Assets

1500.00 Furniture and Equipment At Cost Assets

1510.00 Furniture & Fixtures Assets

1520.00 Equipment Assets

1580.00 Accumulated Depreciation Assets

1810.00 Deposits Assets

2000.00 Accounts Payable - General Liabilities

2010.00 Accounts Payable - Production Liabilities

2020.00 Accounts Payable - Media Liabilities

2100.00 Current Portion of Long Term Debt Liabilities

2200.00 Payroll Taxes Payable Liabilities -
2300.00 ‘Sales Taxes Payable - State Liabilities 4
2350.00 Sales Taxes Payable - County Liabilities v

)

Using Lookup Lists
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Clients & Profits X Menus

Unlike traditional module-based accounting programs, Clients & Profits X combines contact management, job
tracking, media buying, job costing, billing, and accounting into a single integrated system. So everything you do in
Clients & Profits X is always available through a common set of menus:

Media Calendar
Media Briefs (Campaigns)
Media Estimates

Broadcast Media Plans
Print/Interactive Media Plans

Insertion/Broadcast/Interactive/Outdoor Orders #;M
Media Traffic

Stations (Times/Programs)
Publications/Media Companies/Web Sites (Ad Rates)

Media Billing Goals...
Media Link

My Clients ®1
My Jobs 3)

My Creative Dashboard  {+3D
My Calendar %3
My Time Card #T
My Expense Report {+38E
My Approvals {+38A
My Weekly Task Planner {+3W
My Custom Reports

My Information Center ¥=

The My Menu The My menu lets you focus on
your own work: Your clients. Your jobs. Your cal-
endar. Your time card. Your expense reports.

Choosing these menus commands let you get
right to the information you need: clients and
contacts, the jobs on which you're working, your
company appointments and events, how you
spend your billable time, and what you're spend-
ing your own money on.

Your Information Center can be programmed with

shortcuts for other things you do frequently, such
as traffic, media planning, or purchase orders.
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The Media Menu All of the media planning,
ordering, and traffic functions needed by media
buyers are available from the Media menu.

Proposals NES
Job Tickets #2
Purchase Orders 384
Production Planner CEN
Daily Job Status Report... 3D
Weekly Traffic Report... 8T
Work To Do EW

The Production Menu This menu is home to
anyone in the production or traffic departments.
It's where you'll find job tickets, which are the
center of the Clients & Profits universe—and
around which everything else works.

Proposals start the process, which become jobs
upon approval by the client. Estimating and
scheduling, as well as the creative brief and
work order, are part of job tickets. Once a job has
been opened, it’s time to get to work by writing
purchase orders and getting the work onto the
production planner, daily job status report, and
the weekly traffic report.



Time Sheets 5
Accounts Payable #6
Checkbook w7
Expense Reports #8

Internal Charges
Job Cost Transfers

Billing / Accounts Receivable 389
Client Payments HEM
Collection Manager

Ceneral Ledger HC

The Accounting Menu Here’s where you'll track
every dollar that goes in and out of your agency.
All kinds of costs are charged against jobs, then
rolled up together on client invoices. Costs,
expenses, and billings automatically ow into
financial statements, which can be printed any
time during the month—and for any month of
the year. Because production is integrated with
accounting, there’s no double-entry.

Setup.

Clients... A5 Users, Access & Passwords...

Contacts... N2 Staff

Job Tickets... 3 Vendors

Staff... L4

Vendors... <5 Chart of Accounts

Task Table... N6 Status Table

Purchase Orders... N7 Task Table

Media Orders... AW ] Croups

Status Codes... Job Types/Spec Sheets
Order Templates

Job Types/Spec Sheets... Departments

Client Projects... P

Groups... Web Access...

Chart of Accounts... AW 1) Utilities »

Divisions...

Departments... Software Registration...

Software Update...
Media Briefs (Campaigns)...
Customize Reports...

In/Out Board...

The Setup Menu System managers (who are
Clients & Profits users with manager privileges)
can define settings, options, and preferences that
are used by everyone throughout the shop here.

The Lookup Menu There’s no need to memorize
client codes, job numbers, or G/L accounts. With
lookup lists, everything you need to know is a
mouse-click away. They display up-to-the-minute
lists of clients, vendors, jobs, accounts, and more.
And double-clicking on a record in the lookup list
copies it wherever its needed.

| Snapshots [

Production...

Work in Progress...

Job Costs...

Vendor Account Aging...
Client Account Aging...

Cash>Flash... The Snapshots Menu All of the best production,
Profitability... costing, accounting, and management reports
Productivity... offered by Clients & Profits are printed here.

Snapshot reports give you the best big picture of

Financials... your shop’s performance.

Media Analysis...
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Clients & Profits X Basics

One of Clients & Profits X’s strengths is its consistent way of working.

The program’s user interface is logical enough that you generally know
what'’s supposed to happen when you’re working. Because it’s very Macin-
tosh-like (or Windows-like), windows open and close like other software
you've already used. Menus, dialog boxes, and other elements act like you'd
expect them to, making Clients & Profits easy to learn and use.

In Clients & Profits X, all windows look and feel similar. So the Job Tickets
window looks and feels the same as the Checkbook, Accounts Payable, or
Update Job Status windows. Every window has File and Edit menus with

unique special-purpose commands. But all have the same commands for find-

ing, adding, editing, and printing.

Once you know the basics of one window (finding, adding, editing, printing,
etc.) you can easily get around Clients & Profits X.

Sending help e-mail If your Clients & Profits X system is con-
nected to an SMTP mail server, you can send e-mail to the C&P
Helpdesk while you're working. This makes it very easy to get
answers to questions about C&P when they happen. To send
e-mail, close any open window then choose File > Get Help. The
Send Help E-mail window lets you compose a brief message then
send it to your system manager, or to the C&P Helpdesk, the C&P
on-line User Group mailing list, or to the C&P Wish List. If you
send a question to the C&P Helpdesk, the answer will be send
via a reply to your e-mail. Questions sent to the C&P User Group
will be answered by other Clients & Profits X like you who also
subscribe to the on-line user group. Messages send to the C&P
Wish List are added to the R&D database automatically.
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To do something

Windows are opened by choosing
a menu command. All commands
are listed in the menus, so nothing
is hidden. There are no codes to
memorize, either. For example:

To open the job ticket window,
choose Job Tickets from the View
menu.

B Keyboard shortcuts are available
for the most commonly used func-
tions. The important commands for
opening windows use function keys
(Command 1-9 on the Macintosh,
F1-F9 in Windows). Action com-
mands, such as adding or printing,
use keyboard shortcuts (such as
Command-A on the Macintosh or
Option-A in Windows). Using a
keyboard shortcut or function key
is the same as choosing a menu
command.

B If you use an Information Center,
clicking on an icon opens a win-
dow. But it’s the same as choosing
a command from one of the menus.

B Menu commands are dimmed
if you do not have access to that
window or function. Access is set
up by managers in the Users, Ac-
cess & Privileges window from the
Setup menu.

To find something

Most windows let you find informa-
tion by name, number, date, or
some other meaningful field. In
addition, you usually have the op-
tion to find the first record added,
last record added, or by some other
criteria. These selections can help
make finding the information you
want quick and easy.

Selections for finding a record are
entered into a Find dialog box. The
Find dialog box opens when you
choose Find from the File menu. For
example, to find an invoice from
the Accounts Payable window:
Choose Find from the File menu,
enter an invoice number, then click
Find. Or, invoices could be found
by vendor by selecting vendor from
the Find Invoice by pop-up menu.

B List windows, such as the Chart
of Accounts window, don’t have
find commands. Because these
windows show all records in a list,
it's easy to browse up and down the
list with your mouse (or by using
the arrow keys). Also, the columns
in the list windows can be sorted by
clicking on the column heading.

W The Job Ticket window, like most
other windows, has a sophisticated
Find dialog that makes it easy

to locate many jobs at once. You
can find all of the jobs for a client
contact, for example, or all of the
jobs for a client.



To add something

Adding a record is how informa-
tion gets into your database. Most
windows have a “form” designed
especially for entering newly

added records. These Add windows
contain elaborate error-checking

to prevent mistakes. Once you've
added something, it is available im-
mediately for others to see and use.
For example, to add a client invoice
in Accounts Receivable: Choose
Add New Invoice from the Edit
menu, enter the invoice information
in the Add Invoice window, then
click Save.

B Pressing the “Return” key or
clicking the “Save” button saves
your work. There is no Save com-
mand because saving happens
automatically. Anything you enter
is saved to the database instantly
by pressing Return or clicking Save
or OK.

B Anyone who has access to a
window can add something. If you
don’t want the user to add records,
he or she shouldn’t have access to
that window.

B Make sure you save something
before choosing Add again. Choos-
ing a menu command while adding
something cancels whatever you're
entering into the window. It's a
good shortcut instead of clicking
Cancel, but you'll lose your work.
Instead, always click Save (or press
Enter) before choosing another
menu command or closing the
window.

W Use lookup lists when adding to
save time. You can easily look up
clients, vendors, jobs, tasks, and
more while you're adding some-
thing by opening a window from
the Lookup menu—without losing
whatever you're entering.

To edit something

In most cases anyone can freely
edit anything in the database, de-
pending on their access privileges.
Everything about a job ticket,
except its number, can be changed.
Changes are usually made in
special Edit windows that contain
error-checking to prevent mistakes.
Once you've made a change, it is
available immediately for others to
see and use. For example, to edit a
journal entry in the General Ledger
window: Double-click on one of
the transaction’s line items, make
the changes in the Edit Journal
Entry window, then click Save.

The changes you make will appear
instantly after saving.

B Some information can’t be edited
after posting. Accounting data that
affects the General Ledger, such

as account numbers and amounts,
can’'t be edited to preserve the in-
tegrity of your audit trails. In many
cases you can edit details that
don’t affect the accounting system,
such as a description. But amounts
and accounts can only be changed
by making adjusting entries.

B You can't edit something if
someone else is editing the same
record. If you try to edit a job ticket
that’s being edited by another user,
your cursor becomes a padlock un-
til the change is saved. Once saved,
you can edit the job. To cancel a
padlock, press Command-period
then edit the job later.

To post something

Posting makes a record permanent-
ly part of the database. Anything
that affects the general ledger
needs posting. A check, for ex-
ample, doesn’t appear on account-
ing reports until it is posted. Before
posting, an entry can be changed
or deleted. Once posted, it can’t be
modified or removed (instead, only
adjusting entries can be made to it).
Posting updates clients, vendors,
jobs, and makes journal entries in
the General Ledger.

W To post something: Choose File >
Post, select any options, then click
the Post button.

B Unposted entries can be proofed.
The Post dialog box lets you print
proof lists before posting. This is
highly recommended, since it gives
you a chance to make correc-

tions before the General Ledger is
updated.

B The Post dialog box can post one
entry or a batch of entries. You

can post just your entries, or all the
unposted entries for a period.

W Purchase orders aren’t posted
since they don't affect the General
Ledger.

H Time sheets can be optionally
approved. An option in Prefer-
ences keeps time entries from
being posted until approved by a
supervisor.

Clients & Profits Basics

To print a report

Reports can be printed anywhere,
anytime, and from just about any
place in Clients & Profits. There
are many kinds of reports that
show the same information from
different perspectives, depending
on who needs it. Generally, reports
are printed from windows. For
example, Checkbook reports are
printed from the Checkbook win-
dow: Choose File > Print Reports,
enter a range of dates, click on a
report name to select it, then click
Print.

B Snapshot reports show informa-
tion for all parts of Clients & Profits,
such as production, job costs, and
financials. It’s the best place to get
quick insights into the business.

B General Ledger audit trails and
journals show entries created from
posting. These reports consolidate
the work you've entered into
payables, receivables, checks, and
client payments.

B Any estimate, creative brief,
change order, PO, invoice, or state-
ment can be e-mailed as PDF file
attachments directly from Clients

& Profits X. You'll be prompted to
select the e-mail’s recipients from a
list of client or vendor contacts who
have e-mail addresses.
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— ¢ Estimates
Every job gets an estimate. Estimates can be
edited as soon as a job ticket is opened. Estimates
can be made separately for each new job, or copied
(“cloned”) from old jobs. Estimate amounts can

be entered for some or all job tasks. You can revise
estimates any number of times then print them

for client approval. Printed estimates look just like
printed invoices. Job reports show just how close
you are to reaching estimates.

The Job Ticket Flowchart

The Job Ticket is the heart of Clients & Profits X. Everything
you do for clients is estimated, tracked, and billed through
job tickets. Open a job ticket when the job is started. Once
closed, jobs stay in the database for profitability and produc-
tivity reports.

——+ Schedules and Traffic
Job Schedules keep you up to date. Job tasks, such
as ART and COPY, can be given start and due dates
to make daily traffic reports. Together with weekly
job status lists, traffic reports show who's working
on what jobs and tasks. Dates should be updated
daily as work is completed and dates change.

1-12 Flow Chart



Vendor Buyouts

Job Costing

Keep your eye on the bottom line. Everything you
spend to get a job done is recorded in Clients &
Profits X. Invoices from vendors should be entered
everyday, as should time sheets. Checks can be
added and printed, too. All costs, expenses, and
hours update the job ticket, so it's easy to know the
Job’s bottom line.

L 4

A
3
X

Billing, Accounts Receivable,

and Client Payments

Client billing is automatic. Jobs can be billed from
estimates, work in progress, or at completion. Invoices
can be made automatically based on the Job’s un-
billed costs, including markups. Some or all tasks can
appear on invoices. Jobs can be billed any number

of times. Printed invoices look just like estimates.
Print statements and account agings (which show how
much the shop is owed) at any time.

General Ledger

Get up-to-the-minute financial
statements. Reports are updated
whenever costs, billings, checks and
payments are saved or posted. So
you're always seeing current informa-
tion on job summaries, cost reports,
and financial statements.

Flow Chart 1-13
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Welcome to
Clients & Profits X

Getting started with just about anything is challenging, and starting Clients & Prof-
its X isn't much different. Since a system like Clients & Profits X touches so much
of your shop—everything from estimates to schedules to billing and accounting—it
is one of the most ambitious things you’ll do for your company. This chapter tries
to make it easier. In this chapter, you'll see how to focus on the essential steps you
need to take to get started quickly:

B adding clients, vendors, and staff members
B adding jobs that are still in production

M adding beginning balances for clients, vendors, and your general ledger

Also, you'll get valuable tips and hints from other agencies that have been through
this process before. Remember, don’t try to do everything at once. You’ll be working
with Clients & Profits X for many years to come—there’s plenty of time to use it all.

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from www.cnp-x.com. The web site’s con-
tinually updated, so it's more timely and helpful than a printed user guide.
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You've got Clients & Profits. So what do you do first?

Since Clients & Profits was designed especially for
the advertising industry, you'll probably feel famil-

iar with it after only a few days. It's made to move
you smoothly through the steps that every job goes
through: estimating, trafficking, costing, and bill-
ing—the same steps you go through now. But instead
of using a manual system of job jackets and forms,
everything will be in Clients & Profits.

A little planning helps: With a clear objective (i.e.,

“l want to open new jobs, track our costs, and bill the
clients by the end of the month”), you'll have it up-
and-running sooner than later. Remember, over 2,500
advertising agencies, design studios, and corporate
graphics departments have been down this road be-
fore—and survived (and even prospered!).

Getting Started



It all begins with job tickets. The job ticket is an
electronic job jacket, just like the ones you've been
using for years. It’s the heart of your system. The job
ticket remembers everything about a job: estimates,
schedules, specifications, production status, and traffic
milestones—as well as what you've spent, what you’ve
billed, and how much you’ve made so far. Once you've
opened a new job ticket, anyone who needs to can see
it instantly from their own computer. Jobs have tasks
that describe in detail what needs to be done, like
copy writing, layout, and printing. Any part of the job
ticket can be changed any time.

Getting Started
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Daily traffic reports, always up-to-date. Open jobs are
tracked by production status, which categorizes your
jobs into stages like estimate pending, in production,
ready to bill, and closed. You can use lots of status
codes, and they can be changed any time (so don’t
obsess over them now). Most of the job reports, includ-
ing the daily job hot sheet, select jobs by production
status. Anyone can change a Job’s production status
anytime during the day—from their own computer—in-
stantly updating the traffic reports. It’s really easy, and
helps keep your job reports timely and accurate. In ad-
dition to job lists, you can also print daily work-to-do
reports that list unfinished job tasks by staff member.
Used together, these reports make it difficult to forget
deadlines.

Getting Started



Track your job costs. First come job tickets, next come
job costs. You need to track everything you spend to
get the job done—whether it’s invoices from vendors,
hours worked from time sheets, out-of-pocket ex-
penses like faxes and stats, or direct costs for which
you wrote checks. Everything you do gets a job num-
ber and task—that’s how Clients & Profits knows what
you’ve spent. Costs are marked up automatically, so
billing your clients is easy. Remember, don’t forget any
costs!

Getting Started
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Bill quickly, bill often. The billing process is exible
and mostly automatic. You can invoice everything
that’s unbilled on your job tickets, or bill only certain
jobs by using a billing status code. Invoice billing
amounts are figured automatically based on job costs,
but you can easily change them. You can even bill
tasks that do not yet have any costs. First, you’ll print
pre-billing worksheets showing unbilled jobs. Account
executives can use these reports to help decide what’s
ready to bill. They can review job costs on-the-spot,
right from their own computer—then make changes
directly to the jobs themselves. The changes they
make are automatically re ected when the month’s
new invoices are added.

Getting Started



Add it all up, print it out. Clients & Profits is more than
a job tracker—it’s a real accounting program. So it
gives you all the invaluable insights you need to run
your shop better. Like profitability by client, task, job,
or accounting period. Or productivity by staff member,
client, or task. You can see how much you owe to ven-
dors any day of the month, whether or not the month
is closed (which isn’t even needed, actually)—as well
as who owes you. Every invoice, check, and client
payment automatically updates your General Ledger,
which produces your financial statements. These
financials can be printed every day if you want to—and
they’ll always be up-to-the-minute accurate, based

on the work you've entered so far. So it’s easy to keep
tabs on how well you’re doing.

Getting Started
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What To Do First

You may only need a few days to set up Clients & Profits X—it all depends on
your shop’s situation and your own ambition. Setting up your new database
(adding clients, vendors, G/L accounts, etc.) isn't especially time-consuming
and certainly isn’t difficult. But deciding what will be entered can take weeks
or months.

A system like Clients & Profits X will touch nearly everyone in the shop. So
the decisions you'll make now will affect how others do their work. Getting
a consensus, showing people how to use the system, then following through
with their feedback is a long-term process than can take a year or more.

But this doesn’t mean Clients & Profits X won’t be valuable right

away. That’s why it’s important to know one thing: you don’t need to

start everything at once. It’s perfectly alright to only use the parts of

the program you need now, such as estimates, time keeping, and billing.

By implementing less-critical functions like traffic, check writing, and general
ledger later, you'll keep everyone’s focus on the most productive, most es-
sential work. It will also buy you time to get through the learning curve.

Quick Tip Clients & Profits X checks your work interactively, as you tab
between fields. Things happen as you tab into and out of fields, such

as the client number. For example, lookup lists open automatically when
entering a client number. So it’s important to use the Tab key to move
from field to field—then press Enter to save the entire record.

Here are the steps you should follow to quickly get started and the order in
which to do them:

W If you're not sure exactly what Clients & Profits X is, please see the Chap-

ter 1, “Introducing Clients & Profits.” This chapter presents a brief overview
to the software.
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Add your users, access privileges, and passwords

Anyone can open and use Clients & Profits X if they are an authorized user.
Users are identified by either their initials or an ID number (it’s your choice).
A two or three letter user ID is appropriate. Make sure they’re unique, since
the same initials can’t be used twice. If two users have the same initials,
both of them should use middle initials to differentiate between them.

There are two types of Clients & Profits X users: regular users and system
managers. System managers are responsible for setting up users and assign-
ing passwords.

Each user gets his or her own password. Without a valid password, a user
can’t access the database. Passwords are typically assigned by the system
manager, not by the users themselves, for better security.

Each user has a different combination of access privileges, options, and
settings. These settings let you customize what each user sees and does
(such as editing estimate, printing financials, etc.). Don’t dwell too much on
a user’s access privileges—it’s quick and easy to change these settings later.
In fact, new users can be added anytime in just a few minutes.

When a new database is created (which is usually done when installing
Clients & Profits), it only has one user—the system manager. The system
manager needs to add the various users. Until the system manager adds the
users, no one (except the system manager) can use Clients & Profits X.

B For information about users and access privileges, see page 9-4 in the Set-
tings, Options and Preferences chapter.



Add your chart of accounts

If you're going to use Clients & Profits to print financial statements,
then you'll need to enter your General Ledger accounts. Your accounts
are entered in the Chart of Accounts window, one-by-one.

Even if you're not going to print financials, you still should add a basic set of
income and expense accounts. These accounts will be used automatically as
you enter payables, checks, and billings—giving you an idea of where you are
spending and making money.

B Your beginning balances are entered later as journal entries, not when the
accounts are added here.

General ledger account numbers can have up to nine digits. Leading zeros,
letters, or special characters, like dashes, can’t be used. The account name,
which describes the account, appears on financial statements and audit trails
for easy reference. The account classification (asset, liability, etc.) groups
accounts on financial reports. You can set up custom subclassifications that
further subtotal accounts on financial statements (e.g., Fixed Assets, Inside
Sales, etc.).

There are two permanent accounts: 999998.00 for Suspense and 999999.00
for Year-to-Date Net Income. They're automatically added to your new data-
base and can’t be changed. Clients & Profits uses the Suspense account to
capture entries made to incorrect accounts by mistake. The Year-to-Date Net
Income account is always your income less job costs and expenses.

B Account number 999999.00, Year-to-Date Net Income, is only used by
Clients & Profits. So don’t add journal entries with this account number.

Accounts can be made confidential, which hides them from regular users.
They only appear to system managers. Confidential accounts don’t appear on
audit trails and journals, as well as in the Chart of Accounts lookup list.

Profit centers aren’t required, and have no affect on your General Ledger.
Profit centers are primarily for printing financial statements. You can set up
and use up to 99 profit centers. The account number can include the profit
center number, but it isn't necessary.

B For information about G/L accounts see chapter 7, General Ledger, page
7-16.

Enter your sales tax rates

Clients & Profits can track two different sales taxes automatically. Each cli-
ent has its own sales tax rates, which are copied automatically to estimates
and invoices. The job tasks themselves determine whether or not something
is taxable. A job task can be taxable or nontaxable, for one or both tax rates.

You should add a G/L liability account to the Chart of Accounts, for each
different sales tax you’ll collect. The two most commonly used accounts
should be entered into the sales tax preferences window. They will be copied
automatically to new client accounts.

The sales tax rates and G/L accounts for each client are entered into the cli-
ent Billing Information window.

B If you enter the client’s sales tax region (e.g., county), the Sales Tax report

will subtotal taxable sales for all clients in the same area. This simplifies your
sales tax reporting.
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Add your clients

You don’t need to add every client now—just the ones with open jobs. (You
can add your other clients later, when you have more time.) Each client ac-
count contains a company name, address, contacts, phone numbers, and lots
of billing information.

You can't enter a job ticket, billing invoice, or client payment unless your
clients are added to the database.

Clients are identified by account number, which can contain up to 10 let-
ters and/or numbers. Most shops use a three-letter code that suggests the
client’s name (e.g., Suncoast, Inc. could have a client number SUN). While
the client number can contain 10 letters, try to avoid using long numbers.
Shorter client numbers are easier to enter (and remember) and work better
with the system’s automatic job numbering (especially if you want the job
number to include the client code).

Don’t dwell on client numbers, since they can be changed later.

The sales tax settings are copied from Preferences automatically. If a client’s
sales tax rates are different than the defaults, you should edit the client’s
sales tax rates in the Billing Information window. These rates are copied to
estimates and invoices automatically.

Remember, you can change the client’s billing information, notes, contacts,
and other details later when you have more time. Try not to spend too much

time entering too much client information.

B Clients can also be added while you’re entering a new job ticket or an
invoice in Accounts Receivable, from the client lookup window.

B For information about clients and contacts, see chapter 6, Clients, Billing,
and Accounts Receivable, page 6-4.
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Add your vendors

After adding users and clients, next comes vendors. Just like clients, you
don’t need to add every vendor now—just the ones with unpaid payables.
(You can add your other vendors later, when time allows.) Each vendor
account contains a company name, address, phone number, and accounts
payable information.

Accounts payable invoices can’t be entered unless your vendors are added to
the database.

Like clients, vendors are identified by account number, which contain up to
five letters. Most shops use a code that suggests the vendor’s name (e.g.,
Lockwood Litho, Inc. could have a vendor number LOCK). Vendor numbers are
entirely user-defined, so they’re up to you. Don’t dwell on vendor numbers,
since they can be changed later.

Remember, you can change the vendor’s accounts payable information, in-
cluding default G/L accounts and payment terms, later when you have more
time. Try not to spend too much time entering too much vendor information.

B Vendors can also be added while you're entering a new purchase order or
an Accounts Payable invoice, from the vendor lookup window.

W For information about vendors, see chapter 9, Settings, Options and Prefer-
ences, page 9-28.



Add your staff members

Anyone whose time will be tracked with time sheets needs to be added as
a staff member. Your database can contain hundreds of staff members, each
identified by his or her own initials.

B Time sheets (or time cards) can’t be entered for people who aren’t added as
staff members.

Each staff member has his or her own standard cost and billing rates, in
addition to special billing rates based on clients and tasks. If you want to
start time keeping now, then you should add everyone—including their billing
rates—right away.

When a user is added to the Users list (in the Users, Access & Passwords
window), he or she is automatically added to the Staff member list. You don’t
need to re-enter the user. However, you will need to enter the staff member’s
cost and billing rates.

The cost rate is typically the staff member’s salary plus benefits, divided by
the number of hours worked during the year. Or, you can use an agency-wide
average cost rate—or a cost rate based on the employee’s level or job title.
It’s up to you, but can be changed later.

The hourly billing rate will only be used if you bill your clients by who does
the work, and not the work itself. If you bill by the hour, the billing rate can
vary by staff member, client, and job task. The rate most commonly used by
the staff member should be entered now. It can be changed later.

B For information about staff members, see chapter 9, Settings, Options and
Preferences, page 9-24.

Add your tasks to the Task Table

Tasks are different steps you'll do to complete a job. The Task Table is a list
of every task you'll ever use. Everything you'll do on a job, such as artwork,
typesetting, printing, and design, is a separate task in the Task Table.

Tasks are used for estimating, scheduling, job costing, time keeping, billing,
and profit reporting—so they are very important.

Each task features a description that appears on estimates, invoices, job
reports, and profitability reports. In addition, each task contains settings for
sales tax, grouping and sorting, kind (i.e., estimating and/or scheduling),
and more. These details are copied to new job tickets automatically, saving
time—as well as making your jobs more consistent.

More tasks can always be added as you need them, so don’t try to add all of
them at once. Instead, start with the most common, useful tasks. As new jobs
are opened, you can add new tasks interactively.

Tasks are identified by a task code, which contains up to four letters (or num-
bers). The best task codes are easily identifiable to everyone, so letters make
sense here. Try to use codes that are obvious (e.g., COPY for copy writing) to
keep things simple.

B For information about adding tasks to the Task Table, see chapter 9, Set-
tings, Options and Preferences, page 9-38.

What To Do First 2-13



Add your production and billing status codes

Status codes are essential for tracking jobs. Every job has a production status
and hilling status. Status codes are numbers in the Status Table, from 1 to
999, that are used to categorize jobs and tasks. They’re used to group a job
based on its progress, such as estimate pending, in production, awaiting ap-
proval, ready to bill, and closed.

Status codes are important because they are the best way to select jobs on

reports. You can print a report, for example, for only jobs in production by us-

ing the status code in production. Jobs with a different status will be ignored,
so that the report shows only the jobs you need to see.

Status codes are completely user-defined, so they are very exible. You can
have as few or as many as you need to track your jobs. You need at least
three status codes: new, closed, and reopened. These status codes are part
of your system preferences, and will be applied to jobs automatically.

Each status code has a description that appears on job lists, traffic reports,
and work-to-do summaries. You can change status codes and descriptions
any time.

Jobs are sorted by status code on job reports. So use lower status codes for
new jobs, and higher status codes for closed jobs. For example, the closed
status could be 999—the highest number possible—to make sure closed jobs
don’t appear on work in progress reports. You might consider making all
status codes over 900 for the types of jobs that you would want to leave off
of lists and reports, like non-billable jobs or agency jobs.

You can have separate status codes for production status and billing status.
Each job can have either a production status or billing status, or both. Job
reports will select jobs using either production or billing status. If you don't
need to track jobs by billing status, then ignore it.

B For information about status codes, see chapter 9, Settings, Options and
Preferences, page 9-36.
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Add your job type/spec sheets

Spec sheets simplify the process of adding new jobs. You can create
standard spec sheets for different kinds of jobs, such as brochures, TV spots,
annual reports, and more. The spec sheet contains basic details about a type
of job—traffic milestones, estimate options, user-defined field labels, creative
brief headings, and a disclaimer—as well as the tasks that should always
appear on it (a template).

When a job is opened with a spec sheet, its settings are copied automatically.
This makes opening jobs faster, more accurate, and much more consistent
regardless of who adds them.

Spec sheets are named for a type of job, such as production. Each job type
should be added separately, for better exibility. You can always add,
change, or delete job type/spec sheets later.

B If time is short and you must get started now, set up a generic “quick
start” spec sheet specially for existing jobs. The spec sheet’s template
should have only the essential tasks, such as Creative, Copy writing, Design,
and Printing (of course, whatever is appropriate to the work you do). When
your existing jobs are opened, select this generic job type. Once the jobs
are saved, their totals (estimates, hours to date, and costs to date) can be
entered for these tasks.

Later, you can create very specific spec sheets tailored to very specific types
of jobs, such as media buying. You can have dozens of job type/spec sheets.

W For information about job type/spec sheets, see chapter 9, Settings, Op-
tions and Preferences, page 9-40.



Set your job preferences

In addition to job type/spec sheets, there are three ways to automate jobs:
automatic job numbering, status codes, and estimate print options.

Automatic job numbering: Clients & Profits completely controls job number-
ing, eliminating your job book. Jobs can be numbered automatically, or you
can enter your own job number. They can be automatically numbered using

a system-generated number or a client-based number. If you number jobs
sequentially, enter the next job number. If your jobs are numbered differently
for each client, enter the next job number in the Clients window. The number
format field gives the option for the job number to contain the year or the
client number.

W There’s a special option to number jobs in sequence. This option is the
most reliable (i.e., by preventing duplicates) but the new number can’t be
modified by users. In addition, jobs can be automatically numbered when
they are saved by checking the always prevent duplicates option. This option
prevents several people from adding jobs simultaneously and getting the
same job number. Jobs numbered sequentially start at 10000.

B If you choose to have the client code in the job number, and especially if
the year is used, the client code should be no more than 3 letters.

Default status codes: Enter a standard, or default, status code for the three
essential phases of every job: new, closed, and reopened. These default
status codes will be entered automatically whenever a new job is opened,
closed, or reopened.

Estimate print options: You can customize printed estimates by setting these
report options. Estimates are designed to print on letterhead, not special
forms. You can change the estimate’s margins to accommodate your letter-
head. The estimate’s heading, disclaimer, standard contingency, and approval
names are copied automatically to new jobs. Any standard PICT or Windows
bitmap graphic pasted into the Report Options window will appear on the
printed estimate. (You can also change the estimate’s fonts separately—
choose Report Fonts from the Utilities menu.) The settings in Report Options
are used by all estimates. However, if spec sheets are used when setting up a
job ticket, its estimate options will be used instead. The job type spec sheet’s
settings override the settings in Estimate Options.

Set your accounting preferences

Clients & Profits has an integrated one-write, double-entry accounting
system that’s based on a user-defined fiscal year. It can be customized to fit
the way you work:

Accounting periods: Your fiscal year can begin on any month. Every transac-
tion gets an accounting period, one through fifteen, that determines which
month is updated. First, enter the names of your accounting periods and the
first day of the fiscal year in Preferences. Then, enter your current period. This
period will be copied automatically to all new payables, receivables, checks,
client payments, and G/L journal entries. When the month is over, you can
change the accounting period by entering the next period in Preferences. It
will update other users instantly, so the work they do next will be added into
the new accounting period.

B Set the first day of your accounting year. It’s the day on which your current
accounting year begins. It’s used by Clients & Profits to exclude work from
previous years.

Default G/L accounts: Standard accounts for Cash, Accounts Receivable,
Accounts Payable, Job Costs, Overhead, Billing/Income, and more can be
entered as default accounts. These defaults are copied automatically on new
transactions to save time and keep your data consistent.

Account subclasses: General Ledger subclasses categorize accounts on finan-
cial statements. Subclasses, such as Current Assets and Long-term Liabilities,
are edited in the Chart of Accounts window. Each account can belong to one
subclass. They are completely customizable, so you can use as few or as
many as you need. They can be changed anytime.

What To Do First 2-15



What To Do Next

Your database now has its foundation in place: clients, vendors, staff
members, tasks, G/L accounts, status codes, and preferences. It's now ready
for real work—jobs, estimates, schedules, vendor payables, checks, client
invoices, client payments, and General Ledger journal entries.

First, pick a date on which to go “live” with your Clients & Profits database.
You need a clear point at which everything goes into Clients & Profits—and
everything before it stays in the old system. It doesn’t need to be year-end,
but it should be the first day of the month.

At this point, it's important to work fast. You'll want to get your beginning
balances added at the same time so that nothing’s missed. This means having
your paperwork in order: a list of open jobs, the A/P and A/R aging, a sum-
mary of your unbilled work in progress, open purchase orders, and your latest
financial statements. You'll need this information to quickly and accurately
start your database.

W Try to avoid recreating the year’s past history from your old system. It's
easy to lose valuable time reentering work you've already done once—even
if it'’s in a different system. If you need to see some history, it’s always avail-
able in the old system. That’s one good reason to keep only new, current
work in Clients & Profits.

0Of course, you don’t have to start everything at once. It may be easier

(and more practical) to use Clients & Profits for job tracking for a few months,
leaving the accounting for later. You can then ease into other functions as
you have more time and experience with Clients & Profits.
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1. Add your open jobs

Add only your open job tickets that are now in production. When adding the
existing jobs, use a standard spec sheet to speed up the process—the spec
sheet’s standard tasks will be copied to the open jobs automatically.

You don’t need to enter every bit of information about your open jobs.
Instead, enter only what’s important to your database now—like the job num-
ber, production status, estimates, and the due dates of unfinished tasks.

Once your open jobs are finally added, you can print up-to-date daily status
reports, job lists, summaries, and traffic reports. Any new job will appear on
these reports instantly.

B For information about opening new jobs, see chapter 3, Job Tickets, page
3-10.



2. Add your open purchase orders

If you use purchase orders, it's important to enter all of your open
purchase and insertion orders.

You don’t need to add every hit of information about each purchase order.
Instead, enter only the essentials: purchase order number, vendor number,
date, job number, task, and balance due.

Be sure to enter the right job number and task. Every purchase order
needs at least one job and task, but can contain more. The PO’s balance
will appear on the job ticket when it is saved. When you add the vendor
invoice, you'll enter the PO number. When the invoice is posted, the cost
amount will move from the Job’s PO column to the Unbilled column—
and the PO balance will be zero.

If the purchase order has been partially billed by the vendor, enter only the
remaining balance. This way, the job ticket will show the correct PO balance.

B Purchase orders are optional. They do not affect the General Ledger, so
they don’t need account numbers. You can start using them at any time. If
you do want to use Purchase Orders from the start, then only enter them for
invoices that haven’t been received from the vendor.

W For information about adding purchase orders, see chapter 4, Job Costing,
page 4-8.

3. Add your unpaid vendor payables

Your vendor beginning balances are usually entered from your old system’s
vendor aging report. This report should show each unpaid invoice for each
vendor, listing each invoice number, date, and balance due. Each invoice is
added separately, just as they appear on the aging report.

You don’t need to enter all of its details. Instead, enter only the invoice
number, date, vendor, and balance due. These invoices should have the same
accounting period. If you're starting a new accounting year, enter

the period as 1.

These invoices shouldn’t have a job number or task. If so, the invoice balance
will update the Job’s totals. You'll be adding the Job’s beginning balances
separately (using the Expenses window). If you enter a job and task on these
invoices, you'll probably count the same cost twice—causing inaccurate job
totals.

Each invoice should debit and credit the same G/L account, usually your
Accounts Payable account. When these invoices are posted, you'll see a
separate debit and credit journal entry in the General Ledger. It's important to
use the same account for the debit and credit—one amount cancels out the
other. Otherwise, you'll increase the account totals on financial statements.

B The sum of your unpaid vendors payables must equal the beginning bal-
ance for Accounts Payable on your balance sheet. These two balances equal

each other as part of the accounting system’s error-checking.

B For information about adding vendor invoices, see chapter 4 Job Costing,
page 4-14.
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4. Add your unpaid client receivables

Your client beginning balances are usually entered from your old system’s cli-
ent aging report. This report should show each unpaid invoice for each client,
listing each invoice number, date, and balance due. Each invoice is added
separately, just as they appear on the client aging report.

You don’t need to enter all of the invoice details. Instead, enter only the
invoice number, date, client, and balance due. These invoices should have
the same accounting period. If you're starting a new accounting year, enter
the period as 1.

These invoices are typically added as miscellaneous billings. If you want the
billings to update the job totals, then add these beginning balances as job
billings.

Each invoice should debit and credit the same G/L account, usually your
Accounts Receivable account. When these invoices are posted, you’ll see a
separate debit and credit journal entry in the General Ledger. It's important to
use the same account for the debit and credit—one amount cancels out the
other. Otherwise, you’ll increase the account totals on financial statements.

B The sum of your unpaid client receivables must equal the beginning bal-
ance for Accounts Receivable on your balance sheet. These two balances

equal each other as part of the accounting system’s error-checking.

B For information about adding client invoices, see chapter 6, Clients, Bill-
ing, and Accounts Receivable, page 6-28.
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5. Add your beginning G/L balances

You'll need the month-end trial balance from your old system. You'll need
this report to see each account’s ending balance. For each account with a
balance, you’ll add a beginning balance journal entry. You'll add one journal
entry for each account on the trial balance, entering the account’s debit or
credit balance.

If you are starting a new fiscal year, your beginning balances consist of only
assets, liabilities, and equity accounts. Enter your beginning balances into
the special “BEG BALN” period, not period 1. The date should be the last
day of the previous fiscal year. Also, do not add journal entries for income
or expense accounts in the BEG BALN period—instead, use your Retained
Earnings account.

If you are starting in the middle of your fiscal year, the beginning balances
will include income and expense accounts. Do not use period 1; instead, use
the period just prior to the one in which you are entering live data and the
date of the journal entry should be the last day of that prior period.

It's important to enter all of your beginning balances at the same time, since
the transaction must balance. Debits must equal credits.

Also, the total invoices on the agings should equal the control accounts for
A/P and A/R on the trial balance.

W Don’t add a beginning balance journal entry for the YTD Net Income ac-
count (i.e., 999999.00). This is a system account used by the financial state-
ments only. It is calculated automatically as the difference between income
and expenses when financials are printed.

B For information about adding journal entries, see chapter 7, General
Ledger, page 7-24.



6. Add your unbilled work-in-progress

If your jobs have unbilled costs, they’re considered work-in-progress.
You can add the Job’s unbilled costs as work-in-progress totals, making
your job reports immediately useful for the month’s billing.

There are two types of unbilled work in progress: costs and time. Unbilled job
costs are added into the Expenses window. Unbilled time is added through
Time Sheets.

First, you'll need to know the unbilled cost totals for all of your open jobs—by
job task. You'll make one large cost entry into Expenses for the total net

and gross totals for each job task. The net cost is the Job’s total cost before
markups and commissions. The gross amount is the Job’s total cost includ-
ing markups. Entries made through Expenses are not posted to the General
Ledger; they only affect the job ticket.

W Don’t enter work in progress totals through Accounts Payable or the
Checkbook. If so, you'll be updating the General Ledger twice—since the
original cost amounts are already part of the G/L’s beginning balances.

B For information about adding time, see chapter 4, Job Costing, page 4-28.
For information about adding expense reports, see chapter 4, Job Costing,
page 4-60.

Before adding new work, check your totals

It’s important to check your beginning balances before entering brand-
new work. Otherwise, you may overlook an error—and you may not find
for months. If so, you'll spend hours trying to track down the problem.
So to prevent problems, follow these steps:

W Print a YTD trial balance. Compare the totals to amounts on your old
system’s trial balance. They should match. Also, the amount on the Total As-
sets, Liabilities and Equity line should equal zero in the totals column

(in other words, debits equal credits).

B Print a vendor aging and a client account aging from under the Snapshots
menu. The total of each report should match the A/R and A/P amounts in the
totals column of the Year-to-Date Trial Balance.

The most important thing you can do for yourself at this stage is to

MAKE SURE that the agings match the totals on the trial balance before
proceeding to input current, live activity. Once you add invoices in your new
fiscal year, the initial aging cannot be reprinted or reproduced. Keep

a hard copy of these initial agings. It is good practice to print the agings each
month, check them against the balances in those accounts, and keep them
as a reference.

B Remember, the bottom line is that the transitional job tickets are not going

to have complete information, but every new job ticket that is added to the
database from this point on will be complete in every detail.
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The Creative Dashboard combines a staff member’s daily time card, job hot sheet,
and Work To Do into a single window.

1 Use the Previous and Next arrow
buttons to see the time card and task
deadlines for a different day on your
work calendar.

2 To view schedules for previous

or future months, select the month
and year from the drop-down menus.
Clicking on a date in the calendar
changes your Creative Dashboard to
display jobs and deadlines for the
selected day.

3 The Dashboard lists the staff
member's time for the day and even
displays how many hours they still
have to account for (which is an op-
tional setting in the staff availability
window).

Creative Dashboard

4 Double-clicking on a time entry
will open the Time Card window, al-
lowing you to change the hours, job,
task, or cost notes.

5 The job hot sheet list shows every
job on which the staff member is
assigned (either as the AE or as one
of the traffic assignments) from the
traffic system. Double-clicking on a
job in the hot sheet will open the
Job Ticket window and display the
selected job and its tasks.
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The Dashboard can be set to open automatically whenever C&P is started. Staff members
with C&P X admin access can change a users settings including their startup window.

Choose Setup > Users, Access &
Passwords.

Find the staff member's C&P user

Click Save of close the Users, Access &
Passwords window.

The Dashboard will now open auto-

account then click on it once to
select it.

matically whenever the staff member
starts Clients & Profits X or when he
or she closes a window.

Click on the at startup, open this

window drop-down menu then select

the Creative Dashboard.

Job Traffic
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Getting Started Tips

Back up your Clients & Profits X database every day

Backing up to a reliable medium like tape or cartridge is important.
There are software programs for backing up that are very good, like Dantz
Retrospect. Trying to backup to  oppy disk is time consuming and risky,
since they are less reliable. If just one  oppy is bad, your entire backup
is unusable.

In addition to making daily backups, you should be making weekly and
monthly backups as well. Those backups should be rotated out to another
site so you have fairly current and older backups at two different locations at
all times.

Always open Clients & Profits X by double-clicking on the application, not
the database

Clients & Profits always opens the last-used database automatically—even if
you double-click on the database itself. It does this for consistency, so that
the same database is opened automatically each time. If you use more than
one database, you may not realize which one you're using. Users may not
realize they have entered live data into two different databases for days, even
weeks. Then they think that their database has lost information. The result

is many hours of reentering data! Opening the Clients & Profits application
allows you to really know what database you are opening. Everyone should
do it.

Always press the Tab key to move from field to field, instead of using your
mouse

Clients & Profits features error checking while you're entering information.
Every part of the system offers some degree of checking for correct client
numbers, vendor codes, and resource initials. This prevents invoices and job
costs from being saved and posted to accounts that don't exist. If you mouse
click past a field, you are preventing the program from performing an impor-
tant function that is meant to help you work more accurately.

Use Lookup Lists

The Lookup Lists provide you with current information about the database

at all times and from all parts of the program. The menu bar across the top
of your screen has the Lookup menu. You can choose lists for Clients, Job
Tickets, Staff, Vendors, Chart of Accounts, Status Codes, Task Table, Groups,
Purchase Orders, and Job Types/Spec Sheets. Choose the update icon to get
the most current list available, the add icon to add new items (except for job
tickets, chart of accounts or PQ’s) to the file or the print icon for a hard copy
of the list. The lists are sortable in ascending or descending order.

Always quit Clients & Profits X by choosing Quit from the File menu—don’t
just turn off your computer

Quitting properly tells Clients & Profits that you're no longer using the sys-
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tem. It also logs you out of the database, freeing up a slot for another user. If
you don’t quit Clients & Profits X by choosing File > Quit,
the file server may still think you’re using it.

Always print—and check—proof lists before you post

This is a step that can save you more work and time down the road.

By proofing your work before you post, you check to see if there are any data
entry errors or if there has been an incomplete line item entered (maybe
some power uctuation interrupted the saving process.) This proof list gives
you a chance to check your work and gives you a hard copy of what you

are going to post. If you ever need to see what you posted on a certain day,
perhaps to reenter it, you will have good reference material to use.

To print a proof list, choose File > Post. In the Post dialog box, the option to
print proof list first is selected. You can print to your screen or to the printer.
Printing the proof list gives you a permanent record of transactions to be
posted.

Always print a Trial Balance at the end of the month—and make
sure it balances

The Trial Balance shows the beginning, current month, and ending balance for
each G/L account. The balance of the assets, liabilities, and equity is always
zero-if not, you've got unbalanced journal entries somewhere. If so, you’ll
need to then print journal reports to look for one-sided entries. It is best not
to enter new work until the current month is balanced—otherwise it can be
difficult to track down old, unbalanced entries.

To check several months at once, print the Year-to-date Trial Balance. This
financial report shows a lot in one glance. It’s printed in two parts-first 6
months and second 6 months. Look at the total line for Assets, Liabilities and
Equity. It will be zero if you are in balance. What is helpful here is besides
seeing that you are in balance, you can scan future months to make sure that
there are no stray entries posted to future dates. By catching these errors at
the end of the month, you could unpost, edit the date and re-post.

Check the Suspense account often—make sure its balance is zero

The Suspense account is included in every database and serves a useful
purpose—it captures amounts that were posted to nonexistent G/L accounts.
Even though you proof your work, something might slip through and get
posted that has an incorrect general ledger account number. The part of

the transaction that is wrong will post to the suspense account. Using the
reference number, you can track down the source document that made this
journal entry. You can determine what the correct account should have been
and correct it. Or, maybe something was posted to the suspense account on
purpose. Perhaps when an a/p invoice was posted, you weren’t sure which
general ledger account to debit. You could debit suspense (which will keep
the financial reports in balance) and decide later what to do. But don’t forget
to reverse the transaction out of suspense.



Check your posted journal entries in your General Ledger

Each time an invoice from Accounts Receivable or Accounts Payable, a check
from the Checkbook, or a payment from Client Payments, an automatic entry
is made into the General Ledger. You can look up these entries by the prefix

they are given plus the invoice or check number. The prefixes are as follows:

Prefix: Posted from:

AR# Accounts Receivable
AP+ Accounts Payable
CK# Checkbook

PMT# Client Payments

This prefix determines whether an entry belongs on the various journal re-
ports. Entries that don’t begin with one of these four prefixes are considered
part of the General Journal. Entries you make directly into the General Ledger
have a reference number that you give them at the time of entry. The Audit
Trail, G/L Journal, and Detailed General Ledger reports display these refer-
ence numbers, so you can easily find the transaction you need.

Always enter your own, unique initials when introducing yourself

For security reasons, each user should have his or her own unique set of
initials in the Users, Access & Passwords table. Each user can have different
access privileges, based on their user record—which is identified by their
initials. Also, it can prevent common cases of record locking (i.e., padlocks): if
each user simply presses Return without entering their initials,

all users end up sharing the same Agency Information record—the most
commonly used record in the database. If this happens, you'll get a padlock
cursor nearly every time you add, edit, or delete something. The same thing
will happen if two users have the same initials. Make sure everyone is enter-
ing unique initials.

Always report error messages and other strange behavior to your system
manager

Errors can happen anytime, for all kinds of reasons. But not all errors mean
you've lost your work. Be aware—and don’t ignore—error messages when
they appear. Write down exactly what they say and report it to your systems
manager and/or call Clients & Profits X right away. Catching problems early
can prevent a worse thing—totally losing your databases—from happening.

If anything strange or out-of-the-ordinary seems to be happening to you as
you work, report that, too. Responding quickly to situations as they come up
can keep them from becoming big problems.

Getting Started Tips
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Introduction Clients & Profits X is based on job tickets. A job ticket is an electronic job jacket
that tracks estimates, production specifications, schedules, traffic, costs, time,
expenses, and billings. Job tickets replace your paper job folders, log books, and
other job tracking systems. Clients & Profits X is the only system you need to track
jobs. Since jobs are seamlessly integrated with accounting, there’s no double-entry,
making your work more timely, accurate, and easier to manage. In this chapter you’ll
see how to:

m open new job tickets

m manage job tasks

m find, change, delete, and print job tickets and job reports

m create and print estimates

m create and print job schedules and traffic reports

m update traffic and job schedules

m add change orders

m track work in progress and review job costs with View>Point
m print job reports, lists, summaries, and labels

For help using any part of Clients & Profits X, click the e button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from www.cnp-x.com/support. It’s continu-
ally updated, so it’s more timely and helpful than a printed user guide.



Proposals

oQ®

SR} %
Add Clone  Edit Delete Print Report Print Proposal Send Proposal | Client Approved  Client Killed Help
show for client | ALL | ( Show ) o
o—[ Pending Proposals | Approved Proposals Killed Proposals 1
D |Name | Type |Contact |Budget
ABI 2 Fall Product Brochure Brochure Marta Jones 100000.00
ANN 6 Summer Sale Extravaganza Brochure Manuel Escobar 1000.00
MLI 3 Kid’s Catalog Catalog Tammi Winston 19000.00
MLI 7 Silverstone 2008 Brochure Michael Simons 1000.00
oLT 5 Real Meals Brochure Robert Kraft 12000.00
description: 200 page brochure highlighting fall product line.
0 €, M internally Approved: MGR ~07/25(08 7:52 AM
VA

34 Proposals

Proposals can be added when pitching an idea to a client. Once your bid is accepted,
they can be easily converted into job tickets.

1 Use the window’s toolbar
buttons to add, clone, edit, and
delete proposals. Clicking on
a button is the equivalent to
choosing a menu command.

2 Click on the print proposal
toolbar button to print a list

of requests, which can be
sorted by client and status, and
limited to a user-defined date
range. The proposal prints with
a signature line for the client.

3 Click on the approve button
to automatically create a job

ticket from the proposal. Click-
ing on the kill button changes
the proposal’s status to killed,
but saves it for future reference.

4 Use the find client search
tool to list proposals for one
client.

5 Click on a tab to show
pending, approved, or killed
proposals.

6 Click on the column head-
ings to sort the proposals list by
client, 1D, name, type, budget,

or status in ascending or
descending order.

7 When the proposal becomes
a job, the proposal’s name
becomes the job’s name, and
its description becomes the
job’s description.

8 When you select a proposal,
its description appears, giving
more detail about the job.
Double-clicking on the pro-
posal opens the edit proposal
window so you can view the
full description, creative brief,
contact, and other details.



Adding a proposal for every potential job gives you an ongoing record of how much
work the agency is putting into new business development.

Add Proposal

Client:

TER Tobias Energy Resources Inc. a

Type:  Brochure o

Name/Title:  Energy Source Builder

Start Date: 0&/01/08

Due Date: 09/15/08

lookup contacts

Requested by:  jerry Royce 6

Desc/Specs: 10-page brochure, promoting the company's primary product, pre-fabricated

energy efficient homes.

Initial Budget: | $5,500.00 (7] Added by: GR
Chg#/Cost Ctr:  0B-3877
Creative Brief: | 1, What are we trying to accomplish? I-G-l o

Type: Produce a 10-page brochure to promote the company's primary product "Energy
Source Builder". The brochure should show how easy and affordable owning a
pre-fabricated energy efficient home can be. It should show pictures of homes
in every stage, and brief descriptions of each process.

( Cancel )E—h—a

Help

With the right access privileges, anyone can add proposals. All they need to know is
the client, the job name, and a description of the potential work.

1 Every proposal is opened for
one client. This is the client
who will authorize and approve
the job.

2 The proposal type classifies
a job by the kind of work (e.g.,
brochures, media, collateral,
web site, etc.) from the tem-
plates set up as job type/spec
sheets.

3 The proposal nameftitle de-
scribes the scope of the work.

4 Add a meaningful start date

and due date. These dates will
help the production team better
plan schedules and resources
for potential jobs.

5 Any name can be typed into
requested by, or use the lookup
contacts tool to find a client
contact.

6 Enter the proposal’s
description. When the proposal
becomes a job, the proposal’s
description becomes the job’s
description.

7 The initial budget is used to
track what the client initially
wants to spend on the job. The
charge number/cost center is
an optional account number
used by corporate accounting
systems to charge back to their
departments.

8 The creative brief pop-up
menu shows the creative brief
headings entered in the job
type/spec sheet. Only the sec-
tions that have text will appear
on the printed proposal report.

Proposals 3-5



Job Tickets

The job ticket is the foundation of Clients & Profits. It’s an electronic job
jacket that manages nearly everything you do, tracking estimates, schedules,
costs, time, billings, and profit.

A job ticket is opened for every project the shop gets, including internal
work, client presentations, and pro-bono jobs. Each job ticket is given tasks
that describe what’s being produced, such as artwork, copy writing, design,
and printing. Job tasks are completely customizable for exibility. Job tasks
serve many purposes,
including estimat-

.M My Information Center

Jobs are automatically numbered

New jobs are numbered automatically, so there’s no need to maintain a
separate job book with job numbers. Jobs can be numbered automatically
based on your job number settings in Preferences. Automatic job numbers
can contain client numbers and the year.

If jobs are numbered sequentially by client, the next number will be copied
from the client account.
Otherwise, the next

ing, scheduling, job

costing, and billing. A
job always has at least
one task, but can have

dozens.
MGR

Job tickets are always

Frank Bourdain

number will be copied
from the system. The
automatic job number
can be changed.

To enter your own
number, type in your

available on any
computer in your shop

new number over the
automatic number.

(if you have the access o) - i ,-‘ Using your own custom
privileges). So it’s easy L = b I e number, however, may
to review your Job’s w2 o - ’ interrupt the automatic
progress from start AjP Dashboard POs Job Status Time Card  Prod Planner numbering for upcoming
to finish. Anything jobs.
anyone does for your
jobs appears in the Job St i G D iy R If at some point during
Ticket windows. These the Job’s existence the
production windows let job number needs to
you easily see a Job’s Get to work! Production staff be changed, a special
estimate, task members can open frequently- Renumber utility, found in Setup > Utilities, must be used. Renumbering a
schedules, traffic milestones, or used job windows quickly and job ticket will change the job number on every time entry, vendor payable,
status. You can also analyze the easily using their Information check, job billing, change order, and diary entry that belongs to the job ticket.
Job’s costs, time sheets, open Center. The Information Center
purchase and insertion orders, window also includes an ani- Work in progress debits and credits
and unbilled tasks. mated daily company message

and a photo of the user, just This is an important distinction, since it differs from other accounting

All this makes job tracking much for fun.
faster than ever before, since there
are no more thick job jackets or job binders to sort through. And since
everyone in the office works from the same shared database, you’ll instantly
see anyone’s changes as they are made—so you’ll always work (and make
decisions) from accurate data.

The Job Ticket window has its own File and Edit menu commands for finding
and printing jobs. All menu commands work by selecting the File menu with
your mouse, then highlighting the command you wish to use.

3-6 Job Tickets

systems. Clients & Profits provides the exibility to bill anything from a

job, whether costs exist or not. A job can be billed for as little or as much

as you can get, even if it has no costs. This ability means that your Work in
Progress balance may not be what you expect. Because of its  exibility in
billing, costs affect the G/L differently than you might expect too. Costs debit
the general ledger when they are posted—not when they are billed. You can
choose which account is debited, such as a cost of sales account or an un-
billed costs inventory account. Posting a client invoice debits A/R and credits
income; your cost of sales is unaffected.



Job Ticket Features

Feature

How it works, how it’s used

Automatic job numbering

Jobs can be numbered automatically by client or system to alleviate the need to main-
tain a manual book of job numbers.

Production/billing status codes

Status codes track a jobs progress from start to finish, such as in production, billed,
or closed.

Estimates

Estimates are based on the Job’s tasks and are flexible so the client can see more or
less details.

Change orders

Change orders document changes made to a Job’s estimate after the estimate has
been authorized. The client signs off on the change order authorizing the needed
changes.

Task scheduling

Schedules are based on a Job’s tasks. Every task on a job can be scheduled with due
dates, start dates, and resources responsible for the work.

Traffic milestones

Each job can contain up to 12 milestones which represent key events or phases of a
job (e.g., meetings, approvals)

Job diary

A Job’s history is logged on a job diary. A diary entry is automatically logged whenever
the job is changed, showing the date and time the change was made and who made
it.

Print specifications

Print specifications track minute details of printing including color, size, text instruc-
tions, inserts, binders, and packaging.

Work order

Work orders contain specific information for any production or art direction notes and
can include a picture which is copied or pasted in.

Creative brief

The creative brief is a worksheet to start and direct your creative, production, and
marketing goals. It contains fifteen user-defined headings and fields.

Job type/spec sheets

Job Types/Spec Sheets automate entering jobs by copying preset options and a tem-
plate of tasks to each job.

Access privileges

Access to change and view jobs can be limited for each user.

C&P e-mail Clients & Profits can automatically notify staff members via e-mail when jobs are
opened, when status codes are changed, when jobs are billed, and when job invoices
are paid.

Cloning Existing job tickets can be cloned into new jobs. Cloning saves time, since the old

Job’s details, including its estimates, but not due dates, status, or cost and billing
amounts, will be added to the new job.

Digital displays

Tracks the Job’s progress in terms of completed tasks, hours used, costs, estimate,
and days left until due.

Graphs

Two pie charts show how many hours have been used and what percent of the esti-
mate has been billed.

Job Tickets



The Job Ticket Window

Delete | Add Tasks Remove Tasks | Pre-Bill :

QO Oed® &

Previous MNext Add Clone Edit

w

Print Reports Print Estimates

find job: | 08-ANN-012 I find more

history: | 07-ANN-011

£3 creative briei &5 estimates £9 print specs £ change orders £ work order

E2 assets & diary £ approvals

view=point: [ Click here

H
H

Number: 08-ANN-012  Advertising Billable [ Closed @
Client: ANN Ann Fashions, Inc. r
Name/Title: Summer Clearance ' .
Client contact: Ann Stanford 619/555-4712 AEfteam: MCR
Opened: 06/22/08 MGR_ Started: 07/01/08 v v
Closed:
: est vs. act hours est vs. billed
Task: Resource: 1/4 page Chg Orders: @ Est Hrs: Billed: Unbilled:
CRE Creative Concepting MP £880.00 — 16.00 £55.00 £165.00
DES Design + Concept MP $600.00 - 6.00 5$32.36 £97.06
COPY Copywriting m CcC £550.00 - 5.00 522.06 $66.18
CRV Creative/Design Revisions - £300.00 - 3.00 - -
LAY Layout KAF £360.00 - 4.00 - -
PHO Photography CcC £720.00 - 6.00 £35.30 £105.88
AET Account Management MCR £1,440.00 - 16.00 £90.00 £270.00
PMB Print Media Planning /Ordering AM £525.00 - 5.00 - -
MNE Media-Newspaper - - - 0.00 - -
WPG Word Processing M £150.00 - 3.00 - -
PRF Proof M £210.00 - 3.00 - -
@ | &9 schedule £ praffic 9 timeline $5,735.00 67.00 $234.72 $704.12
Prod Status: 260 Copy Due i to: -
0 Bil Status: AC_MGR CO PN_AD CL @

Status Note: Appears end of August oW LT

RTS

PA 5C

o 101017

The job ticket is an electronic job jacket that manages nearly everything you do,
tracking estimates, schedules, costs, time, billings, profit, and more.

1 The arrow toolbar buttons can
be used to scroll through the
previous and next job tickets.

2 These toolbar buttons can be
used to add, clone, edit, and
delete job tickets. Click the add
new job ticket button to add

a new job. Existing job tickets
can be cloned into new jobs

by using the clone job button.
Click the edit button to edit the
Job’s key information found in
the Specs window, such as the
client contact, job nametltitle,
project, job type, start date, or

3-8 The Job Ticket Window

profit center. Click the delete
button to delete a job ticket.
Once a job ticket has costs,
hours, or billings it can’t be de-
leted. Instead the job must be
closed. Deleting a job is perma-
nent and irreversible. However,
the deleted Job’s diary entries
aren't affected, allowing anyone
to see who deleted the job.

3 Tasks can be easily added
or removed from job tickets.
Click on the add new job tasks
button to add a new task to
the job ticket. Tasks can be

added to a job at anytime and
will be immediately available
for estimating, scheduling,
costing, or billing. Click the
remove task button to remove
a task from a job ticket. A job
task can be deleted before any
costs, time, purchase orders,
or billings have been added to
it. A job task with activity can’t
be deleted, preventing billable
tasks from being deleted (and
not billed). Once a job task

is deleted, it is gone forever.
However, the same task can be
added back to the job later if
needed.



Job tickets are always available on any computer in your shop (if you have the access privileges). So it’s easy to
review your job’s progress from start to finish.

4 Clicking the pre-bill button
lets you quickly bill the client
for any portion of the Job’s
estimate.

5 Use these buttons to print job
reports and estimates.

6 A job ticket can be found

by entering in the job number
here. Or the find more link can
be used to find job tickets by
sequence, job number, client,
job name, production status,
billing status, project, client
po, job type, client contact, or
charge number/cost center.

7 History keeps track of the

job tickets that you previously
viewed. Use the pop-up menu
to jump to another job ticket.

8 These links allows you to
add, edit, view, delete, or print
creative briefs, estimates,
specs, change orders, work
orders, or assets. The creative
brief is a worksheet that ex-
plains to the client the agency’s
creative process for a particular
job. The estimate is where you
can add, see, and change a
Job’s estimate amounts. Specs
can be used to describe in
detail to the vendor the specific
printing requirements for a par-
ticular job. Change orders can
be added to document changes
made to a Job’s estimate after
it has been approved. The work
order is used to let the produc-
tion staff know everything they
need to know to start the job
(e.g., client, job namettitle, and
initial budget). The asset man-
ager can be used to keep track
of the assets (i.e., artwork)
belonging to the job ticket.

9 The Job’s view>point pop-up
menu contains links to view
and track the Job’s progress.
Task costs, task billings, task
POs, and task 10s/BOs can be
used to see the Job’s activities.
The job progress window shows
on-the-spot totals for things
such as how many hours you've
worked, costs you have incurred
for each job task, or the gross
margin to date. The Job’s work
in progress window is where you
can view, edit, transfer, bill, and
write-off unbilled costs. The job
snapshot window is where you
can view and print the Job’s
profitability at a glance. The job
diary tracks all of the Job’s his-
tory so user’s can see what kind
of changes have been made
since the job was opened.

10 The Job’s key information
is listed here for reference.

The job number appears on

all windows and reports. Jobs
are numbered automatically
when they are opened. A job

is opened for one client. The
Job’s title is a brief descrip-
tion of the job that appears
throughout Clients & Profits.
Each job contains a client
contact, an agency contact, and
phone numbers. These contacts
are the people who are most
responsible for getting the work
done or approved. The opened
date shows when the job ticket
was added. Closed date shows
when the job was closed. Start
date shows when a job was
opened or authorized. Due date
shows when a job should be
completed. Jobs can be given
an account executive or team
code; job lists can be printed by
AE/Team Many jobs can be part

of the same project and can be
tracked together. Many job re-
ports can be printed by project.
Click the closed checkbox to
close a completed job. Closing
a job changed its production
status to closed automati-

cally. A closed job can be easily
reopened by clicking the closed
checkbox again.

11 The priority status de-
scribes the priority level for
this job ticket to let staff know
which jobs need to be worked
on at a quicker pace. Priority
levels can be set up in Prefer-
ences.

12 A thumbnail from the work
order’s sketch or scan appears
here for reference.

13 The estimate vs actual
hours graph shows the percent
of total hours entered on time
cards in red; the blue slice is
the percent of estimated hours
remaining. A quick glance at
this chart lets you see how
many client-approved hours
the shop has left to complete
the job. The estimate vs billed
graph shows the percent of
estimate that has been billed
in red; the blue slice is the
estimate remaining. As you in-
voice for a larger percent of the
estimate, the green slice will
become proportionally smaller.

14 Job tasks are used to track
estimate amounts, costs, hours,
billings, and unbilled costs. The
job ticket window lists the Job'’s
tasks, including who's doing
the work (i.e., staff member,
vendor, or freelancer). Double-
clicking on a task lets you see
(and edit) its complete details.

15 Clients & Profits X allows
you to easily schedule tasks
and assign resources to a job
and tasks. The Job’s schedul-
ing window is where you can
setup and edit task due dates
and resources. The Job’s traffic
window is where you can edit
the Job’s key traffic information
such as the production status
code, status note, or milestone
dates. The timeline window
shows a linear graph of the job
schedule.

16 Production status and
billing status codes track a job’s
progress from start to finish,
such as estimate pending, in
production, ready for billing, or
billed and closed. The status
note is an optional note added
to the job to supplement the
status code. It can also be used
to further describe the job’s
current status.

17 The traffic assignments
can be used to assign up to
six key staff members who
are responsible for the job.
Traffic assignments are set up
in Preferences. A job’s traffic
assignments can be made in
the traffic window.

18 The digital display gives
you an up-to-date look at a job’s
key completion stat—a count-
down of days left until the job’s
due date, the percentage of fin-
ished tasks vs unfinished tasks,
estimate hours vs actual hours,
budget vs costs, or estimate
remaining (estimate - billed).
The digital display option is set
in job preferences (see 9-46).
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The Add New Job Window

A job ticket can be opened anytime after it is conceived, and certainly before the work begins. It’s important to
open new jobs as soon as possible, since purchase orders and time can’t be tracked without a job number. Anyone
can open a new job ticket if they have the access privileges. All of the job’s details can be changed later.

800 Add New Job
Client: ENG u Corporate Engineering & Services
Number: | Automatic Type/Spec Sheet: [ interactive (CD-ROMs  kiosks) 5
Qamz,"l'm!: Meeting the Customer-Focus Challenge D Always Unbillable Commissionable
Start Date: 07/25/08 Client Contact: Katherine Burnfield B18/555-5555
e Due Date: 09/15/08 Creative Director: Alejandre Valverde 949-500-8575
Desc/Specs: | |nteractive DVD-ROM driven kisok displays for ENG's corporate “Focus on the customer” challenge.
0 Prod. Status: | L0 - New Job W AETeam: D 0
Project|: DVD Edge Biz Dev: CN
Client PO : F73883
[0} Flash File|: ENG_FOCUS.FLA Assignedto: AC . KOM [ CD . ETP [AD . MC
Duplicator | Catalogic 0 W ‘cc | PM Ts PA WWH
Division |Millram 12
—— Bill Rates From: | Client
Initial Budget: | 4600.00 m [ﬂ'e"
Chg#/Cost Ctr:  1-3838A @ Added By: MG@
Q ( Cancel ) ( Save )
Help
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Any new work should be opened as a job ticket as soon as possible, since purchase
orders, time, and other costs can’t be tracked without a job number.

1 Every job is opened for one
client who will authorize and
approve the work.

2 New jobs are numbered
automatically, or can be entered
manually. The job number
contains up to 10 letters and
numbers, but must be unique.

3 Job type/spec sheet classi-
fies a job by the kind of work
(e.g., brochures, web site, etc.).
Details from the job type’s spec
sheet, including user-defined
fields, are copied to the new
job.

The Add New Job Window

4 The job name/title describes
the scope of the work. It ap-
pears on windows, reports,
estimates, and invoices.

5 The new job contains a client
contact, an agency contact, and
phone numbers. These contacts
are the people who are most
responsible for getting the work
done or approved. Start date
shows when a job was opened
or authorized. Due date shows
when a job is to be delivered.

6 The job’s description appears

on estimates, job reports, and
invoices to clearly describe
everything about a job that the
client needs to see.

7 To keep a job ticket from
having billable costs posted to
it, click on the always unbill-
able checkbox. Each job task
can also be marked as billable
or unbillable in the Edit Job
Task window.

8 New jobs get a default “new”
production status when they are
added. This status identifies



Adding a new job is easy: all someone needs to know is the client number, job name
or title, and the work’s description or specifications.

brand-new jobs on the Daily Job
Status report.

9 An AE or team can be as-
signed to every new job. Jobs
are tracked and printed by
AE/team.

10 Every job has six custom-
izable fields to track special
details that don't fit anywhere
else. The labels are copied from
Preferences or from the job
type/spec sheet, but they can
be changed here. User-defined
fields appear on the printed
estimate, but not invoices.

11 The production and creative
people who are responsible for
this job are entered into the
assigned to fields. Jobs are
tracked by these traffic assign-
ments.

12 A job can be opened for an
optional profit center. The jobs

assigned to a profit center can
only use tasks that belong to
that profit center. Job reports
can be printed by profit center.
The bill rates setting deter-
mines how rates will be charged
to the job’s tasks.

13 Jobs can be billed by staff,
task, or client rates.

14 Enter what the client ini-
tially wants to spend on the job
on the initial budget line.

15 Charge number/cost center
is an optional account number
used by corporate accounting
systems to charge back their
departments. It appears on esti-
mates and invoices. The initial
budget is used to track what the
client initially wants to spend
on the job.

16 The initials of the staffer
who added the job are auto-
matically entered on the added
by line.

The Add New Jobs Window
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Job Tasks

Remove

ABI-120 / Edge Runners: Deluxe Line Posters (5)

jump to: [ Click here

0 wu

Illustration

[ Finished:

Al

Description:

wasnts revised artwork on CD when completed.

Produce press-ready art for self-mailer based on a revision of the
client's original "power” logo: use their existing lllustrator file. Client

[ show description on estimates, invoices

[ Always Unbillable @ Commissionable

(]

Sort:

o

Always use billing rate from:

Group: F @ Creative
dGL: [5220.00 | Interactive (LA) Markup:
O w2000 Media Comm:
Status: | 220 | @ Concept/Development
@ Taxable: [ State Sales Tax
[ County Sales Tax O Staff
@ «n g :::wdzr;';gfaming () Client
L g ®) Task:
Roll-up: | ILL

35 @

0.00 %

£100.00 fhour

20.00 %

L)

( Cancel )f—'juc—a

Each job ticket is given tasks that describe what’s being produced, such as artwork,
copy writing, design, and printing. They are completely customizable for flexibility.

1 The remove button can be
used to delete the task from
this job ticket. Once a task has
activity (i.e., costs, billings) it
can't be deleted.

2 The job number and title are
listed here for reference.

3 The jump to pop-up menu
allows you to quickly view an-
other task on the job ticket.

4 Each task can have a custom
icon to illustrate its function.
Task icons are copied from the

3-12 Job Tasks

Task Table to new job tasks and
appear on work to do reports.

5 The task code uniquely
identifies the task on costs and
billings, like ART or COPY. The
task name briefly describes
the task’s purpose or function,

such as Artwork or Copy writing.

Clients see task names, but not
task codes, on estimates and
invoices. Once added, the task
code can’t be changed but can
be renumbered using Utilities.

6 Job tasks marked as finished
don’t appear on traffic reports.

7 The task’s description appears
on printed estimates, invoices.

8 To show the task description
on many job reports, check the
show description checkbox.

9 Use the always unbillable
option to prevent billable costs
from being added to a job task.

10 Job tasks can be arranged



Job tasks serve many purposes, including estimating, scheduling, job costing, and
billing. A job always has at least one task, but can have dozens.

into user-defined groups by
entering an optional group
number.

11 Job tasks can be sorted
within a group using a sort
number.

12 Each task can have its own
standard debit G/L account
(dGL, for job costing) and credit
G/L account (cGL, for billing)
that will be automatically cop-
ied to A/P invoices, checks, and
A/R invoices.

13 A job task can be tracked
using a production status, just
like the job.

14 Each task can have its
own markup, which replaces
the vendor’s markup on

A/P invoices and POs. A media
commission can also be added
for each task. The media com-
mission is copied to Media and
Insertion Orders.

15 Each job task tracks up

to two sales taxes, or it can

be nontaxable. The task itself
determines whether or not the
billing amount is taxable. The
client account will determine
what the tax rate is for estimat-
ing and invoicing.

16 Each task can be set as an
estimating/billing task, schedul-
ing task, both, or neither.
Estimating tasks appear only

on the estimate window, and
will be billed on A/R invoices.
Scheduling tasks appear only
on the job schedule, and can’t
be estimated or billed. Tasks
with neither option are for inter-
nal job costing only, and won’t
be billed.

17 The roll-up option allows
you to combine several tasks
belonging to the same group to
be combined into one task total
on the estimate and/or invoice.

18 You can control the billing
rate used on time cards and
time sheets by choosing a bill-
ing rate method. The standard
setting is changed in Prefer-
ences, then copied to each job.
Both clients and staff members
can have different sets of bill-
ing rates.

Job Tasks
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Adding Job Tasks

Jobs need tasks for estimating, scheduling, job costing, and billing. What tasks appear on any given job ticket is
entirely up to you—you have complete control over the task table. Once a task is added to a job, work can begin.
Estimates can be made, schedules can be figured, and costs can be entered.
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Adding Job Tasks

Jobs need tasks for estimating, scheduling, job costing, and billing. Once a task is
added to a job, work can begin.

1 The job number and name/
title appear here for reference.

2 To enter a long task descrip-
tion, click on the Task Specs
link. The Task Description
window opens, containing any
notes explaining the task. Notes
can also be added or edited
by double-clicking on the task
from the job ticket window.
These notes can appear on
the printed estimate, and are
copied to invoices.

3 A task code is any combina-

tion of letters or numbers, up
to four characters long. If the
task is found in the Task Table,
its description, group, and other
details are copied to this job
ticket.

4 The task description appears
on estimates, invoices, sched-
ules, and job and cost reports.
Clients see the task description,
so make it meaningful (and not
especially confidential or com-
plicated). It is copied from the
Task Table, but you can change
the task description anytime.

5 Groups are used to ar-

range and categorize tasks on
estimates and invoices. The
group number needs to be part
of the Groups table (see the
Setup menu to create your own
group numbers and names).
On estimates and invoices,
tasks are sub-totaled by group
number. Clients don't see group
numbers; instead, they see the
group name (in bold). Groups
are optional. If you don’t want
tasks to be sub-totaled on esti-
mates and invoices, leave the



A task code is any combination of letters or numbers, up to 4 characters long. If the
task is found in the Task Table, its description, group, and other details are copied to
this job ticket. The task description appears on estimates, invoices, schedules, and

group field empty.

6 Tasks are sorted within groups
by the sort number. You can use
any number you want, and the

sort order can be changed any Lookup Task Table

time. If you enter sort numbers, 5
tasks are sorted even if no ; @
groups are used. If you don't . Pprint Help
enter which they were added.
7 A task can bg an estimating RSl Name Group  [Kind e
task, a scheduling task, or both. PTP Photo Processing 3333 Estimating —
The default task kind appears @ st iswock Photography 3333 iEstimating
h but be ch df CXR Color Xeroxes 3333 Estimating
ere, but can be changed tor LITH Lithography 3333 Estimating
each job, with the right access MFG Manufacturing 3333 Estimating
o MSG Messenger Service 3333 Estimating
perlIeges. PIC Project Coordination a‘ﬂ Estimating
PIM Project Management 44 Estimating
PMG Print Supervision 2222 Estimating m
PRF Proofreading 6666 Est+Scheduling
SHIP Shipping/Packaging 3333 Estimating
WPG Word Processing 6666 Est+Scheduling
ENT Entertainment 8888 Estimating
QTR Other Expenses 8888 Estimating
oD Design Direction 1111 Est+Scheduling
SCAN High Resolution Drum Scans 3333 Est+Scheduling
PRM Production Management 2222 Est+Scheduling
CCL Computer-Generated Linos/Film 3333 Est+Scheduling
TYPG Typography 2222 Est+5Scheduling
AMR Market Research 4444 Est+5cheduling
CRV Creative /Design Revisions 1111 Estimating
MDL Maodels (People) 3333 Estimating 2
SPC Research 4444 Est+Scheduling E]
i

Add job tasks from the Lookup Tasks table by double-clicking on the task or using the

drag-and-drop feature.

1 Click the show all button to
see all tasks, including inactive
tasks.

3 Click the print button to print
a list of job tasks.

4 The task list shows the task

2 With the right access privi-
leges, staffers can add tasks to
the Lookup Task Table. The new
task can be used instantly for
estimating, scheduling, costing,
and billing.

code, a description of the task,
its group, and kind. The Lookup
Task Table automatically sorts
by task code, but you can click
on the column headings to sort
by other information.

Adding Job Tasks

5 Add a task to a job by double-
clicking on it, or drag-and-drop
it. To drag-and-drop a new task
to a job, click once on the task
to select it, then click again

and hold. When the pointer
becomes the grabber hand, drag
the task from the lookup list to
the add task line in the Add Job
Tasks window.
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Creative Briefs

The creative brief explains to the client the agency’s creative process for a particular job. It provides focus and
direction for those managing and working on the job, documenting the strategic, creative steps the agency will
perform to design and produce the work. It helps outline what needs to be accomplished by the work.

800 Creative Bief

o0 & deo

Clear : Print

G

Help

ABI-107 / Edge Runners: Green \vbooks

Job Type: Collateral 0 Print production

o Topic: | 1. What are we trying to achieve?

0

Label: | 1. What are we trying to achieve? 6

Description: | we are collaborating with Alliance Building Inspectors to produce distinctive workbooks based on a virtually
indestructable poly-paper format to supplement the handouts at COMDEX. The workbooks will follow a
leaflet-binder format and all copy and photography will be supplied by the client. We are responsible only for
layout and production of the piece. All copy proofing and revisions will be handled by the client.

0o

Added by: RG
Revised by: PP

€, ™ internally Approved: MR 07/25/08 9:03 AM o

W Client approved per: MR 07/25/08 9:03 AM

The creative brief is a worksheet that creatives and account service can use to docu-
ment the strategic, creative steps the agency will perform to design and produce the

work.
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Creative Briefs

1 The printed creative brief
can be attached to the printed
estimate for the client’s review,
or printed separately and
distributed internally. To print a
hard copy of the creative brief,
click on the print button.

2 The creative brief can be e-
mailed in PDF form to selected
staff members, the job’s traffic
assignments, or to the client by
clicking on the e-mail button.

3 The job number and title ap-
pear here for reference.

4 The job type/spec sheet for
the job is listed here for refer-
ence. The job type/spec sheet
includes up to fifteen preset
topics for the creative brief.

5 The creative brief can be ap-
proved on-line to indicate that
the client has approved it. Once
approved, no more changes can
be made to the creative brief. If
needed, the creative brief can
be unapproved, but only by the
user who approved it.

6 The topic pop-up menu can
be used to choose which topic
to add or edit the description
for.

7 The label is automati-

cally copied in when a topic
is selected. The label can be
customized for this job ticket
only. The labels appear on the
printed creative brief.

8 The description contains all
of the information necessary for
accomplishing this step in the
creative brief.



The creative brief is an integral function of the electronic job jacket—anyone with ac-
cess to jobs can see it. And because it’s on-line, changes that anyone makes to the
creative brief updates the database instantly. Users will always be looking at the most
up-to-date version on the creative brief.

9 The added by initials shows
the user who added the
creative brief. The revised by
initials shows the user who
last edited the creative brief.
It also includes the date and
time the creative brief was last
edited. If the creative brief has
been approved, the initials of
the user who approved it will
appear here.

Original Recipe Design
Creative Brie

Job: 07-ENG-046 Date: 05/21/07
Name/Title: Meeting the Customer-Focus Challenge Page: 1

Client: Corporate Engineering & Services

Type: Interactive

Project Description (What is it?)

An interactive CD-ROM for HOTEL, Inc. with pockets to hold collateral from existing HOTEL projects such as Team Channel,
Celebrate America, and Color Studio.

Target Audience (Who are we talking to?)

Primary: The printing industry, pre-press professionals, independent graphics consultants, power users with corporate graphics
departments, industry media (newspapers, trade magazines, journals).

Secondary: Distributors, business partners, financial analysts, individual investors.
Purpose (What must the advertising accomplish)?

The primary purpose of the CD-ROM is to provide information about Corporate Engineering Services, and more importantly,
communicate the company's history of innovation, financial stability, and credibility.

The CD-ROM should communicate - to a corporate audience, in a corporate tone - that Corporate Engineering Services is:

« The market leader in pre-press and corporate graphics

* A leading source of innovation for the industry

* Has a 10-year track record of financial stability

« Features a broad range of experience & management

« Provide superior customer service from end-users, developers, consultants, and the trade

Style & Tone (What do we want them to think?)

They should look to ENG as a capable, innovative partner in their engineering needs. The brochure should strike a balance
between hip and corporate, so that it can appeal to all target audiences.

Copy Points (What are we trying to say?)
The client will provide copy, photographs, and graphics that illustrate:

« ENG's history in engineering innovation

+ ENG's marketing and sales expertise (providing personal service throughout US and Canada)
« Experienced management (include a group photo outside new building)

« Mission statement ("expect the best")

« Financial strength ("10 years of consistent growth")

« Progressive, can-do corporate culture (emphasise our low turnover)

+ 1SO 9000 certified

Benefits (What benefits does the project/company offer? What makes us unique?)

« Engineering innovation (cite industry awards, patents)

« Experienced management (over a dozen industry veterans in key management positions)
* Substantial R&D

« Strong corporate culture with intelligent, commited staff

+ 1SO 9000 certified

Call to Action (What do we want the viewer/reader to do?)

Point viewers to new interactive web site: www.eng.com

Legal/Technical Requirements (What information is mandatory to include?)

Clear all fanancial information with legal first -- avoiding forward-looking statements.

Creative Briefs
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Estimating

2ot ’ :
©
Add Task Remove Task | Clear Copy Amount Help
TOT-111 / New Facility Brochure @) (5]

o £3 estimate worksheet £ estimate options Show Revision: | Rewv 2 B‘ o
Task: Description: Budget: Hours: 10000 Hours: 25000 Hours: 50000
e *TYPG Typesetting £500.00 2.50 £540.00 2.50 £1,200.00 2.50 £2,400.00
ART Art Design £500.00 5.00 £1,125.00 5.00 £1,400.00 5.00 £2,800.00
CMC Computer Graphics £600.00 6.00 £1,038.00 6.00 £2,100.00 6.00 £4,200.00
COPY | Copywriting $1,200.00| 22.00 $1,100.00 | 22.00 $2,500.00 | 22.00 $5,000.00
CRE Creative Concepting £950.00( 30.00 £900.00| 30.00 £2,000.00 30.00 £4,000.00
ADD Art Direction £450.00 10.00 £420.00| 10.00 £1,200.00 10.00 £2,400.00
MISC Miscellaneous Job Costs £350.00 1.00 £80.00 2.00 £200.00 2.00 £400.00
PRNT Printing £650.00 2.00 £524.00 4.00 £1,200.00 8.00 £2,400.00
TYPG Typesetting £500.00 1.00 £540.00 1.00 £540.00 1.00 £540.00
FLM Lithographic Film/Pre-Press £420.00 1.00 £400.00 1.00 £1,000.00 1.00 £2,000.00
PTP Photo Processing £620.00 3.00 £210.00 3.00 £500.00 3.00 £1,000.00
0015 Comp. £475.00 2.50 £320.00 2.50 £700.00 2.50 £1,400.00
o0l6 Comp. - Client Approval £475.00 1.00 £320.00 1.00 £500.00 1.00 £1,000.00
m $7,690.00 87.00 $7,517.00  90.00 $15,040.00  94.00 $29,540.00

Final estimate: [ 10000 B‘ (i5) ®, M Internally Approved MGR_ 07/25/08 9:14 AM ( cancel ) save )

P

Estimates are flexible. An estimate can be revised and reprinted as many times as
the client or account executive needs.
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1 Any estimate/billing job task
can be added to the job ticket
from the estimate window by
using the add task button. Only
tasks that have no costs, time,
or billings can be deleted from
the job ticket using the remove
task button in the estimate
window.

2 To erase the entire estimate,
use the clear toolbar button.
Estimate amounts can be
copied from one column to the
next by using the copy amounts

button.

3 Use the print estimates but-
ton to print the estimate.

4 The job number and nameftitle
appear here for reference.

5 The job’s initial budget is the
ballpark amount that was en-
tered when the job was opened
and appears here for reference.
The initial budget doesn’t ap-
pear on the printed estimate.

6 Each job task has it's own

pop-up estimate worksheet that
can contain hours and amounts
for up to four staff members
(including their own billing
rates) and up to four kinds of
expenses (including markups).
The estimate can be formatted
in many different ways by using
the estimate options button.
The task description button

can be used to edit the job's
description, taxable setting, and
roll-up task.

7 The job’s previous estimates
can be recalled using the show



Estimates feature three different customizable estimate amounts. All three columns can
be used when estimating large jobs with either phases or differently priced options.

estimate revision pop-up menu.
The menu lists the job’s prior
revisions, plus a New Revision
option to start a new revision.
8 There are three customiz-
able column headings that can
be used to format the job’s
estimate.

9 The job’s tasks are sorted by
group and are identified with an
asterisk if they are taxable.

10 The budget is your cost for
the task before markups, fees,
and commissions. The budget
amount is used in reports to
compare the budget vs estimate
and for budget alerts to warn
users when they’re near or over
budget on a job task.

11 The estimate hours for a
task are the number of hours
you estimate it will take to
finish the task. Job reports use
these hours to compare against
actual hours.

12 The estimate amount can
be calculated using the esti-
mate worksheet. Double-click
on the task line to open the
estimate worksheet, then enter
staff, hours, and rates. The data
entered here is copied to the
estimate.

13 Before approval, an
estimate can have up to three
estimate amounts to show
clients different versions of the
estimate.

14 The final estimate—the one
that the client approves—ap-
pears on the job ticket window,

job summaries, and other
reports.

15 The estimate can be ap-
proved on-line to indicate that
the client has approved it. Once
approved, no more revisions can

8,00

be made to it. If needed, the
estimate can be unapproved by
the user who approved it.

Estimate OBtinns

Help

TOT-111 / New Facility Brochure

Heading:

Final Estimate 0

Disclaimer:

This estimate includes only the items listed above, and does not
include client revisions that exceed the estimated amount.

Copies to:

Client

Creative

AE.

When printed: [ Roll up estimate amounts by task

=

¥ show estimated hours
[ Hide tasks with no estimates.

show 20 0

Approvals: | Client

Contingency:

AE

Prod Mgr

() None

(®) Percentage:

Address: 507 E Lantic Dr

() Flat amount

Morris Town NJ

10.00 %

08054

ea

(Canee ) ()

This estimate is within +/- 10% of

actual costs. If for any reason during
production the job costs appear to
exceed 10% of the ectimate. a chanae |7

Estimate options gives you substantial control over the what appears on
the printed estimate for a job, overriding the standard settings.

1 The standard estimate
heading appears at the top of
the printed estimate, but it can
be changed to something more
meaningful to the client, such
as Authorization.

2 Up to five copies of the same
estimate can be printed at once
using the distribution list. The
names entered print at the bot-
tom of the estimate.

3 The pop-up when printed
menu and the show hours and
hide tasks checkboxes let you
control how tasks and estimate
amounts are displayed on
printed estimates.

4 Tasks without estimate
amounts can appear on printed
estimates with any kind of

text (e.g., No Charge or TBD)
instead of $0.00.

5 Up to three approval names
can be entered. The approval
names appear at the bottom of
the estimate along with a signa-
ture line for each approval.

6 Click the copy button to copy
the client’s regular address to
the estimate.

7 An estimate contingency
(either a percentage or flat
amount) can be added, along
with a description. The con-
tingency description appears
below the contingency amount
on the printed estimate.
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Printing Estimates

Presentation-quality estimates can be printed anytime from your job tickets.
Estimates are designed especially for laser printers, and have many options
(such as font, margins, and company logo) that let you tailor the estimate

to your client’s needs. Estimates can be printed individually or by project.

A single estimate can be printed, combining all the jobs from one project.
Copies of a job estimate can be printed for up to five different names, which
are entered in Estimate Options. Estimates can be printed, revised, then
reprinted as many times as

needed—regardless of job

status. 800

You can show one of the
three estimate amounts, or

Print Job Estimates:

Print !nb Estimates

part forms. A copy will be printed for each distribution name entered into the
Estimate Options window. If no distribution names have been entered, only
one copy of the estimate will be printed.

4 Click Print.

To print a project estimate

Jobs that belong to the same
project can be printed to-
gether by entering a project
name. (Since the word “proj-

show all three on the same
estimate. The All Estimates

For: | Job number: |:!: 08-TOT-300

ect” is customizable, it may
be called something else.).

(totaled) option adds all
three estimate amounts
together; use this option to
estimate jobs with phases,

where each phase is a 8 ;ggg
separate estimate column. @ 50000

Changes made to the esti-
mate’s heading,

copies, and don’t print distri-
bution copies

affect only this printed
estimate.

Printing project estimates.
To print a project estimate
that combines all of the
jobs that have the same
project name, click on the
For: pop-up menu, choose
the Project option, then en-
ter the name of the project.

M If you have Adobe Acrobat, estimates
can be printed as PDF files and attached
to e-mails sent directly from Clients &
Profits. To save or e-mail an estimate as
a PDF file, choose PDF from the print to
pop-up menu.

To print estimates

1 From the Job Ticket window, click the . (i.e., Print Estimate) button,
or choose File > Print Estimates.

The Print Estimates window opens. The currently-displayed job number is
entered automatically, but can be changed.

2 Enter a job number.

3 Choose which estimate should be printed, its options, then choose a desti-
nation from the Print to pop-up menu.

Use the print distribution copies option to print up to five separate copies of
each job estimate. It lets you print copies without using carbonless, multi-

3-20 Printing Estimates

Option: Print distribution copies

Print which estimate: O All estimate amounts
O All estimate amounts (totaled)

The project’s estimate can be
printed separately (i.e., one
page per job) or combined

to show all jobs on a single
page (or pages).

1 From the Job Ticket win-

dow, click the . (i.e.,

@ Print Estimate) button, or

Help choose File > Print Estimates.

N
Y

2 Choose Project from the
For pop-up menu, then enter
a project name.

If you're not sure about a project name, choose Lookup > Client Projects
then double-click on a project name. Its name will be copied to the Print
Estimates window.

3 Select the estimate printing options, then click Print.

Use the print one estimate for this project option to combine all of the
project’s jobs onto a single estimate. Instead of printing separate pages for
each job ticket, the jobs will be shown together. The client will get a single
estimate showing separate sections, with subtotals, for each of the project’s
jobs. Since the project estimate is unique, not all of the job’s estimate display
options may appear.

E-mailing estimates

To e-mail an estimate, first choose “E-mail” from the print to menu in the
toolbar, then print the estimate as you normally do. The estimate will be
saved as a PDF then attached to an e-mail. You'll be prompted to choose
which client contacts get the estimate. E-mailed estimates won’t get distri-
bution copies.



The printed estimate

adv

print | web | interactive 555.555.5555 Estimate

Date 05/21/07
Marta Jones Number 06-ABI-173
American Bios/Integrated Systems Revision Original
AE/Team AK
Cost Center: 3-394-94989
Due Date: 09/14/06
Name/Title: Bliue Sample & Die Lap Top Package
Acct. Super. Tammy Burns
Phone: 213 999-1927
Desc/Specs: Design/Layout & Production of Package
Blue Sample & Die
Copy Refinement
Name Treatment - color
B&W layouts (rough)
Tight B&W Layouts
Final Mechanical Art
B&W Line Drawings
Description Estimate:
Creative $2,520.00
Production $1,770.00
Fulfillment $576.00
Account Management $330.00
Subtotal $5,196.00
*8.2500 % State Sales Tax: $428.67
TOTAL $5,624.67
Including 10.00% contingency: $6,187.14

This estimate includes only the items listed above, and
does not include client revisions that exceed the estimated amount.

Approvals

Client Date:
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Printing Specifications

When a job involves large amounts of printing, its printing specifications can be described in a detailed, on-line
form. The Printing Specifications form explains to the vendor the specific printing requirements for a particular job.
It is a worksheet that production people can use to define a print job’s physical characteristics, such as  at size,
binding, and cover stock. It replaces any manual print ordering form you may be using now.

3-22

000 Add Princing Specification RFQ
& ®
Delete Print RFQ Send RFQ o Help

07-TOT-111 / New Facility Brochure

{ Project Scope | Production Requirements Delivery Information Special Instructions Vendor Bids !

Project Desc:  New Facility: 12 pages 4/4 + cover

Date: 07/25/08 Added by: BB Need Quote by: 08/01/08 Delivery Date: | 08/15/08
Prod. Contact:  |ylio Castillo Phone:  714-845-9002 E-mail:  julio@adagency.com
Format: | Brochures I-G-l
Quantity: | 5000 eachof: 1 ¥ Taxable

Prepress: O ‘We will supply final files on disk or FTP site. Printer to provide digital proofs.
O Customer to supply rough files on disk or FTP site. Printer to provide layout, design, and digital proofs.
O Ripped digital files and proofs archived at Printer. Printer to make changes and new proofs. o

e Ripped digital files and proofs archived at Printer. Rerun with no changes.

(C) Does not apply.

O Other:

Status: | Bid sent to vendors - awaiting reply.

Task: | Lithographic Film/Pre-Press (FLM)

H

Cancel

A

The Printing Specifications form explains to the vendor the specific printing require-

ments for a particular job.

With Clients & Profits, printing
specifications is an integral
function of the electronic job
jacket. Like the work order and
creative brief, it is just another
part of the job ticket. Because
it's part of the job ticket,
anyone with access to jobs can
see it. And because it's on-line,
changes that anyone makes to
the printing specifications form
updates the database instantly.
Users will always be looking at
the most up-to-date printing
specifications for the job.

Printing Specifications

1 The printing specifications
can be deleted at any time by
clicking on the delete button.

2 Click on the print button to
print a hard copy of the printing
specification.

3 Many individual printing
specifications can be created
for a single job, making it easy
to spec complex, multipart
printing projects.

4 The printing specifications
form itself is comprehensive,

but isn't customizable. The
names of the field labels can’t
be changed. In addition not all
of the form’s sections needs to
be used. The sections that have
no text will appear blank on the
printed Printing Specifications
form.



The Printing Specifications form

Job:
Name/Title:
Prod. Contact:
Phone/E-mail:

Project Desc:

Format:
Quantity:
Prepress:

Trim/Bleed:
Folds to:
STOCK:
Weight:
Finish:
Type:
Special Stock:
Available from:
BINDERY:
Drill:
Fold/Glue:
Stitching:
Tabs:
Wrapping:

Special ltems:

Special Notes:

INK:

Delivery Date:
Delivery:
Deliver to:

print | web | interactive 555!6555:6555

Original Recipe Design
Printing Specifications/Request for Quotation

07-MLI-689 Date: 01/24/07
Summer Sales Brochure Page: 1

Gayle Green

760—-999-9999 gayle@mail.com

Summer Sales Brochure: 12 pages 4/4 + cover

Folded Brochures NEED QUOTE BY: 02/28/07

12000
We will supply final files on disk or FTP site. Printer to provide digital proofs.

PRODUCTION REQUIREMENTS

full bleed
8.5x11

80#
Gloss
Book
Lustro
Xpedx

3 hole

Glued sleeve [ X ] Cut
Saddle

2 —yellow

Folded Brochures

[ X ] Die Cut [ X]Spot UV
[ ]Foil Stamping [ X1 Special Bind
[ ]Laminating [ 1Gluing

[ X] Press Check
Spiral bind on 8.5" side

Color Side1 Color Side2 Coverage Side 1 Coverage Side 2

Process: 4/4 4/4 100% 100%
PMS: % %
Metallic: % %
Coating: Spot Varnish ~ Spot Varnish
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Traffic

Clients & Profits is a complete production/traffic manager, providing an easy
way to print daily job status, weekly traffic, and staff work to do reports. The
traffic system has four parts: job tickets, production and billing status codes,
traffic milestones, and unfinished tasks.

The job ticket is the basis of the production, traffic, and scheduling system.
Jobs have status codes that categorize their progress through completion. A
standard collection of status codes, called

a Status Table, is completely customizable.

Everyone uses the same status codes to

aNo Lookup Status Codes

Tasks vs. milestones

Each job type has up to 12 milestones to track its key events and dead-
lines. Unlike tasks, they’re usually not the individual steps needed to do

the job. Tasks, in contrast, track the daily work required to complete the
job. Tasks contain much more detail, including start date, due date, who
will do the work, and several different
long descriptions. Milestones enhance
the status report by showing the job’s
vitally important dates and times, instead

classify their own jobs, such as Awaiting

Approval, Estimate Pending, In Production, 9
and Closed - Ready for Billing. Since status Add | Print
codes offer a consistent, predictable way
to track a job’s progress, they make it easy
to coordinate many jobs among different : Description
. 10 New Job
account executives or teams. 100 Estimate Pending
110 Estimate Revision
. i 120 Estimate Only
While jobs and status codes show the big 199 Pending Client Approval
. iy . 200 Approved, In Production
picture, it's the job tasks and due daFes 510 Photo/Art Phase
that really get the work done. Every job 220 Cnncemmlevelnomem
230 Copy Development
task can have a due date, start date, and ] Concept Due
a resource assigned to do the work. Jobs 250 Layout Due
. . , 260 Copy Due
can be scheduled in detail, so you’ll know 270 Finished Art Due
what’s due every day. Work to do reports 280 Mo 2 I5tage
3 Y X X 300 Re-Opened
show the day’s unfinished job tasks, with a 500 Ready to Billing Review
separate page for each person. Job sched- 310 Ready for Estimate Billing
ules can be moved forward, backward, or T e —

otherwise rearranged anytime—and the
daily work to do
reports are updated automatically.

Traffic reports show jobs by status, includ- Dozens of status codes
ing for jobs and tasks. The
important dates and times. These key events, Status Table contains
called milestones, track client meetings, dozens of custom status
creative approvals, press checks, and more. codes for tracking pro-

A job can have up to twelve different traffic duction, billing, and task
milestones (you can use any or all twelve as status. Each status code
needed; different kinds of jobs will need more  can notify staffers when
or less detail). Milestones can vary by job type, it is added to a job

so they are included as part of a spec sheet. ticket.

Traffic reports group jobs by job type, showing,
for example, all of the brochures, radio spots, ads, etc. for easier job tracking.
Jobs may not need milestones unless they are complex.

The key people responsible for getting jobs done can be assigned to each job.
These traffic assignments can then be used when printing traffic reports.
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® of every unfinished task. Milestones are
H best for tracking only the big deadlines
2 that can’t be missed. Traffic reports are
printed by status code, while work to do
e reports are printed by due date. Unlike
Pending 0 traffic reports, job and task schedules can
s be printed for any period of time (e.g., the
Pending week after next). Use tasks when you want
Pending . .
Work in Progress to schedule each step the job will take.
Work in Progress Task reports are more  exible, and can be
Work in Progress
Work in Progress sorted by many factors such as resource
Work in Progress B ihili
Work In Proress and client for more  exibility.
Work in Progress
Work in Pr o orpe
Work in progress Production status vs. billing
Work in Progress
Billing 1 status
Billing v
Y A job can have two status codes—one for

production, the other for billing—to avoid

contention between production people and

accounting people. Using a production sta-

tus, a production manager can freely track

jobs and not worry about the accounting
manager’s unbilled job report. Likewise, the accounting manager can main-
tain a job list showing unbilled, closed, or unbillable jobs by billing status
without interfering with production. This is because the production status and
billing status are essentially unrelated to each other on the job ticket. All job
reports can be printed by production or billing status. This way, the produc-
tion department and the accounting department can see jobs their own way.
The production status and billing status share the same status table, but can
have entirely different meanings. Since status codes are user-defined, it's
your choice. The job can have the same status, such as awaiting approval or
closed, billed for both the production and billing status.

M To add, change, or delete a status code, choose Setup > Status Table.



Traffic Features

Feature

How it works, how it’s used

Daily job status reports

The jobs’ production status can be quickly and easily updated throughout the day, then
summarized every morning on the Daily Job Status report.

Weekly traffic reports

The Weekly Traffic reports lists open jobs and their traffic milestones. The jobs’ mile-
stones can be updated throughout the day as they change, then summarized for weekly
traffic meetings.

Weekly task planner

Anyone who works on jobs can see their week’s deadlines from the Weekly Task Planner
window. Scheduled job tasks can viewed for the next four weeks.

Work to do

Production and traffic managers can review unfinished job tasks by client, staff member,
AE/team, etc. from their own PC in real-time. Tasks can be instantly and easily resched-
uled here.

Traffic analysis

Snapshot reports analyze job tasks to track on-time performance, missed deadlines, and
more.

Automatic e-mail notification

Clients & Profits notifies staff members via e-mail when job tasks are due, when a job’s
status has been changed, when a client is billed for a job, and when the client pays the
job’s invoice. In addition, upcoming follow-up calls can be scheduled for clients in the

Client Diary.

Custom status codes

The Status Table can contain hundreds of different production, billing, and task status
codes. Status codes are use to categorize jobs based on their progress, from start (i.e.,
“new job”) to finish (i.e., “closed”) and every stage in between. All traffic reports show
jobs by status.

Status notes

Each job can have a customizable status note to briefly describe the job’s current status,
or its next step. Status notes appear on the Daily Job Status report and other traffic
reports.

Status alerts

Status codes can include customizable status alerts. These alerts can be set to stop a
staff member from working on a job that’s not approved, already billed, or closed.

Traffic milestones

All traffic information for a job can be updated from one window. You can also view a list
of unfinished tasks and add lengthy status notes.

Easy traffic updating

The key phases or production steps (i.e., work flow) for every type of job can be pre-
defined for traffic reports. The job’s traffic milestones help production and traffic staff
manage work flow.

Pop-up job traffic window

A job’s production/billing status, status notes, milestones, next steps, and due dates
can be easily and quickly updated while entering time, as well as from the Job Tickets
window.

Traffic
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Job Traffic

Clear : Print
o 07-TOT-111 / New Facility Brochure Brochure o
Prod. Status: 230 Copy D pment Date Opened: 07/07/08 Due Date: 09/15/08
o Billing Status: 230 Copy D pment Start Date: 07/10/08  Date Closed: Days until due: j
0 Status Note: Delivered to Concept Priority: [ Normal

Client Status Notes/Comments/Next Steps:

W Note status changes

07/10 FjPapp

07/15 | Photo

Assigned to: —
08/15/07: Billing status changed to "Copy Development®. /| 08/15/07:
o AC RS o |Is AD  GAB Production status changed to "Copy Development®. / 08/08/07: Billing status
changed to "Concept/Development”. [ 08/08/07: Production status changed
CW DP PM WO PA  RAM to "Concept/Development”. j 07/26/07: Billing status changed to "Photo/Art
Phase". /| 07/26/07: Production status changed to "Photo/Art Phase". |
"Brochure” Milestones: 0 @

— Unfinished tasks:

"""""""""""" Task Name Resource Due date When
07/18 PRNT | Printing ) cL 07/26/07 12:00 AM m
07/18 | | TYPG | Typesetting PN 07/26/07 12:00 AM
0018 | llustration BEN 08/05/07 12:00 AM —
CMGC | Computer Graphics PN 08/18/07 12:00 AM :

( Cancel )(—Sne—a

The Job Traffic window provides a manager’s perspective on the job’s progress with
a days until due counter, unfinished task list, and roomy status notes field.

1 The job’s traffic assignments
can be cleared any time by
clicking on the clear button.

2 Click the print button if you
need a hard copy of this job’s
traffic report.

3 The job number and name/
title appear here for reference.

4 The production status and
billing status can be changed
by entering a new status code
over the old status code. If
you're not sure which status
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code to use, choose Status
Codes from the Lookup menu.
Double-click on a status code
from the Lookup window. The
status code will be copied to
the Traffic window automati-
cally. A job diary entry will be
created each time the produc-
tion or billing status code is
changed.

5 The job’s start date and due
date can be changed in the
Traffic window. Changing these
dates here doesn’t affect the
job schedule (so Work to Do

reports won't be affected). To
change the stat and due dates
for job tasks, use the Resched-
ule function in the Job Sched-
ule window once the Traffic
changes are saved. You can also
enter the date closed for the job
in this window.

6 The days until due counter
keep a running tab on how
close the shop is to meeting the
job’s due date. The numbers
normally appear in green, but
when the job is overdue, they
turn red and begin counting the
days overdue.



With the active days counter and unfinished tasks list, traffic managers can easily see
what needs to be completed to get the job finished on time.

7 The status note supplements
the job’s current production or
billing status. It lets you enter
a brief description that appears
on the Job Ticket window,

on some job lists, and traffic
reports.

8 The job’s priority can be
changed by clicking on the
pop-up menu and choosing one
of the six customizable priority
levels. A job diary entry will

be created each time the job’s
priority is changed.

9 The job’s traffic assignments
(i.e., traffic names) are the ini-
tials of the creative and produc-
tion people most responsible for
getting the work done. Traffic
reports can be printed for any
one of the job’s traffic names.

10 The client status notes/
comments/next steps can be
used to create progress reports
for clients (see the Client Status
report in the Job Lists) with any
kind of information you want.

11 If the job was added using

a job type/spec sheet, its traffic
milestones can be edited. Jobs

without a job type won’t show
milestones.

12 The job’s unfinished tasks
are listed for an overall view of
what needs to be completed.
This field shows the task, who
it is assigned to, and when it
is due. When tasks are marked

done, they no longer appears on

the this list.
Yale Updte Trafic
@
Help
ABI-153 / Summer Sale Flyer
Production Status: [200  Approved, In Production
Billing Status: 550 Work in Progress Billed 0

Next Steps/Comments:

Status Note: [ Awaiting dlient approval

Priority: | Norma!

(3] Due date: (07705708 |

05/25/08: Billing status changed to ‘Ready to Billing Review". |
06/11/08: Production status changed to "Estimate Pending”. /

o

“Miscellaneous" Milestones:

0

‘Opened 04/05 Int rv. 05/01 €D ok 06/02
Input 04/10 | Layrv 05/03  Cok 06/02
Concept 04711 | Copy 05/12  Finalt 06/15
AErv 04/25 | Billrv 05/31 | Delv 06/30
P—
e )

With the right access privileges, staffers can open the pop-up Update Traffic window
and update the job’s traffic right from their Daily Time Card or Time Sheets.

1 The job number and name/
title appear here for reference.

2 The production status and
billing status codes can be
changed, and a status note
added. If automatic e-mail is
enabled, an e-mail will be sent

to the appropriate staffers when
the status codes are changed.

3 The job’s due date appears
here for reference.

4 Traffic next steps/comments
will appear here, and can be

updated as the job progresses.

5 The job’s milestones appear
here, and can be updated.
When saved, the new milestone
information appears on the traf-
fic reports.
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Job Scheduling

S

Add Sub-task Remove Sub-task | Special Instructions :

Clear Ballpark Reschedule Reassign Calendar :

Print

Help

ANMN-007 / Brochure for Fall season Start Date: 06/14/08 | Due Date: 08/30/08
o view=point: £ CMG's estimate <3 M &9 unfinished tasks for MGR &3 unfinished tasks for 08/13 Dﬂeshow Revision: @
No. Task: Due Date: When: Resource: Est Hrs: Lead:  Starn Finished:
o W ART Art Design 08/03/08 9:00 AM MGR 9.00 3 07/31/08
W Copy Copywriting 08/05/08 10:00 AM MGR 5.00 2 08/03/08
" CRE Creative Concepting 08/06/08 12:00 PM MGR 4.00 1 08/05/08
T MISC Miscellaneous Job Costs 08/10/08 2:00 PM MGR 6.00 4 08/06/08
v coL Color Marking 06/24/08 9:00 AM MCR 5.00 3 06/21/08
W ADD Art Direction 07/01/08 8:00 AM MCR 12.00 7 06/24/08
4 T CMG Computer Graphics 08/13/08 3:00 PM MGR 4,00 3 08;’10;’0&

Skip: [ | Saturdays [ | Sundays | Company Holidays @

®, ] Approved:

( Cancel )HH

]

The ability to coordinate hundreds of tasks and resources through a common job

schedule is one of Clients and Profits X’ greatest strengths.

1 Sub-tasks are special tasks
used exclusively for scheduling.
They are added to schedule
different people are multiple
deadlines fro the same task.
Sub-tasks are scheduled and
updated like regular tasks.

They also appear on work to do
reports, but don't affect esti-
mates, job costing, or billing.
Any number of sub-tasks can be
added to the job schedule using
the add sub-task button.

2 sub-tasks can also be re-
moved from the schedule at any
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time using the remove sub-task
button.

3 The job’s entire schedule can
easily be erased using the clear
button. Use this shortcut only
when the schedule is wrong
and you need to start over from
scratch. The ballpark schedule
button can be used to auto-
matically create a job schedule
based on either the job’s start
date or due date. The ballpark
function looks at the job’s
tasks, evaluating which tasks
are finished first (based on their

schedule sort order) and lead
time. The reschedule button
works like the ballpark function,
except it preserves the relative
time (i.e., the days between

the start date and due date) for
each task, while changing the
start date and due dates for
each task based on a new job
start date or due date. When
the resource assigned to a job
task can’t do the work (i.e.,
they’ve been moved to a differ-
ent account team, they’ve quit,
etc.), the resource’s tasks can
be easily reassigned to someone



Job scheduling is completely flexible. You can schedule jobs when a new job is
opened, after the job is approved, or at any other time.

else using the Reassign button.

4 Click on the Print Schedule
button to print a hard copy of
the schedule.

5 The job number and name/
title appear here for reference.
The job’s start and due dates
are used by the Ballpark and
Reschedule functions to cal-
culate start and due dates for
each job task.

6 Clicking on the calendar link
opens the job’s calendar win-
dow, which lists the deadlines
for a selected date.

7 It's easy to see other dead-
lines without closing the job
schedule window by using the
view>point pop-up window. This
task’s schedule option shows
deadlines for other jobs for the
currently selected task. This
resource’s tasks option shows
deadlines for other jobs for the
currently selected resource
person. This day’s tasks option
shows the deadlines for other
jobs for the currently selected
due date.

8 Special instructions can be
added or edited for tasks in the
job scheduling window. Tasks
with special instructions will
appear with a red “X” by it's
task name. For convenience,
the pop-up estimate worksheet
can be viewed from the job
schedule window. The task’s
estimate amounts, including
details such as staff members,
estimated hours, and expenses,
can be viewed from the pop-up

estimate window.

9 The job’s schedule tasks

are listed in the order in which
they are completed (i.e., the
step number). The step number
is copied from the Task Table,
then entered for each task. If
empty, tasks are sorted by task
code.

10 Clicking the show sub-tasks
arrow shows or hides the task’s
sub-tasks. The job schedule
window opens showing sub-
tasks automatically.

11 The task name describes
the task’s purpose or function.
It is copied from the Task Table
but can be changed on a job. It
appears on estimates, sched-
ules, job reports, and invoices.
Tasks that have specifications
are identified with a red “X".

12 The due date field is the
date on which the task should
be completed. Clients & Profits
checks due dates against
company holidays, which are
based on your job scheduling
preferences.

13 The due time field indicates
when the work is due. Job tasks
can be scheduled for a specific
time of day, like 3:00 PM.

14 The resource is the staff
member, freelancer, or vendor
who is responsible for doing the
work.

15 The job task’s estimated
hours appear here for refer-
ence. For regular job tasks, the

estimate hours are entered in
the estimates window, not the
job schedule window. Estimated
hours for a sub-task here. The
estimated hours for sub-tasks
can’t exceed the regular task’s
estimated hours.

16 The lead time is the num-
ber of days needed to complete
the task. If a task is to be
completed the next day, enter
the lead time as one day. If the
task is to be finished on the
same day, enter the lead time
as zero.

17 The start date is the date
on which the task’s work is to
begin. It is calculated based on
the due date and lead time, but
it can be changed. Start date
appears on job schedules, the
daily work-to-do window, and
work-to-do reports.

18 The finished date is the
date on which the job task was
completed. It isn’t updated au-
tomatically, so someone needs
to note when each task is done.
The finished date can be easily
updated from the edit job task
window, job schedule window
(when you're updating tasks for
the same job), the work-to-do
window, the update schedules
window (when you're updating
many tasks), or from the time
card (using the pop-up edit
schedule window). The finished
date is optional, but it will tell
you how well you're meet-

ing your planned deadlines.
Tasks with finished dates no
longer appear on the work-to-do
reports.

19 The skip Saturdays/Sun-
days option lets you prevents
users from scheduling tasks on
weekends. If the shop works
weekends, uncheck the appro-
priate days. When the option is
enabled, a task that’s scheduled
for a Saturday or Sunday will be
automatically scheduled for the
next Monday.
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Timeline

OO e©e® @ @

Prev Month Next Month © Clear Reschedule Reassign : Print Schedule Print Timeline Help
£5 special instructions <3 task estimate £39 calendar
May | Jun [ Jul | Aug Sep | Oct
Task: Start: Due: 05121926 -- (0209 162330|07 1421 28 - | 04 111825 - 01 08 15 22 29 |06 13 20 27 -~
Coler Marking 06/21/08 | 06/24/08
Art Direction 06/24/08 | 07/01/08
Art Design 07/31/08 | 08/03/08
Copywriting 08/03/08 | 08/05/08

Creative Concepting

08/05/08 | 08/06/08

Miscellaneous Job Costs

08/06/08 | 08/10/08

Computer Graphics

08/10/08 | 08/13/08
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Timeline

The Job Timeline window takes start and due dates from the job schedule and dis-
plays them visually by month, showing a quick overview of the job’s tasks.

1 The arrow buttons can be
used to view the previous month
and next month on the timeline.
There is no limit to how far into
the future you can scroll.

2 The job’s entire schedule can
easily be erased using the clear
button. Use this shortcut only
when the schedule is wrong
and you need to start over from
scratch. The reschedule button
can be used to automatically
create a job schedule based

on either a new start date or
due date for the job ticket. The

reschedule function preserves
the relative time (i.e., the days
between the start date and

due date) for each task, while
changing the start date and due
dates for each task based on a
new job start date or due date.
When the resource assigned

to a job task can't do the work
(i.e., they've been moved to a
different account team, they've
quit, etc.), the resource’s tasks
can be easily reassigned to
someone else using the reassign
button.

3 Click the print schedule
button to print the job schedule
only. To print the job timeline
click on the print timeline
button.

4 The job number, namettitle,
start date, and due date appear
here for easy reference.

5 The job’s start date and due
date are shown here for refer-
ence.

6 Specifications can be
added or edited for tasks in the
timeline window by clicking on



A job’s tasks can be reassigned, rescheduled between resources, or the job’s sched-
ule can be cleared with a single mouse-click.

the task specifications link. For
convenience, the pop-up esti-
mate worksheet can be viewed
from the timeline window.

It shows the task’s estimate
amounts, including details such
as: staff members, estimated
hours, and expenses . Clicking
the calendar link opens the
job’s pop-up calendar window
which lists the deadlines for a
selected date.

7 The job’s scheduling tasks
are listed here in chronological
order based on their start dates.
Click on any task to select it,
then choose the reschedule or
reassign toolbar button to edit
the task’s schedule or staff as-
signment.

8 The task’s start date shows
the date assigned in the Job
Schedule window. Changing

the start date in either the Job
Schedule window or with the
reschedule tool here will reorder
the task list so that tasks are
always listed chronologically by
start date.

9 The task’s due date is copied
from the Job Schedule window.
The due date can be edited
either here, using the resched-
ule tool, or in the Job Schedule
window.

10 The job’s time line shows
how tasks on the job relate

to each other based on their
schedule. Since the task time
line is a graphical representa-
tion of the tasks’ start and

M)

due dates, editing those dates
will recreate the graph. For
jobs that span more than six
months, use the previous and
next toolbar buttons to scroll
into the future.

Reschedule these Tasks:

ART | Art Design

e

I

0002 / Estimate Client Approval
0019 ¢ lllustration

ADD / Art Direction

CMG / Computer Graphics G
COPY [ Copywriting

CRE / Creative Concepting

MISC [ Miscellaneous Job Costs

TYPG / Typesetting

Current start date: | Start date (08/26/08)

New start date: 08/31/08

0

[ use leads time (to make an all-new schedule)

@) Cane) @Eoe)

Help

Rescheduling tasks is easy, quick, and accurate with
the reschedule tool.

1 Any task can be rescheduled
based on its start or due date.

and Sundays) are automatically
skipped.

2 The current date will auto-
matically copy to the current
date field. Enter the new date
you want to reschedule the
tasks for. Any holidays entered
into preference (and Saturdays

3 When you click OK, tasks are
automatically rescheduled in
the Job Timeline, Job Sched-
ule, and Work to Do and other
reports.
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Change Orders

Change orders document changes made to a job’s estimate after it has been authorized. They prevent potentially
costly misunderstandings between the agency and the client when a job has gone over budget. When a change
is requested (by either the client or the agency, it doesn’t matter), a change order can be added then printed. The

printed change order resembles an estimate.

¥

VO 9 P 7
e@®@ © @6 ©
Add  Edit Delete : Approve/Unapprove @ Print Send E-mail Help
ATT-160 / Line Design and Common Art o
e |No. -« |When | Type |Who |Subject |Budget |Status
001 07/05/2008 12:00 PM Corrections. MGR New graphic for page 3 33.00 Unapproved
002 i07/25/2008 248 PM Addl Info MGR Change background color to match logo ;300.00 ‘Waiting client approval
003 i07/30/2008 6:52 PM Addl Info MGR New copy for page 17 150.00 Approved by client
Description: | Please insert this new graphic on page 3 of document once approval has been
received. €, [ internally Approved:
A

Change orders document changes made to a job’s estimate after it has been autho-
rized. They prevent potentially costly misunderstandings between the agency and the
client when a job has gone over budget.

1 These toolbar buttons can be
used to add, edit, and delete
change orders. Click the add
change order button to add a
new change order to the job.
Click the edit change order but-
ton to edit an existing change
order’s status, description,
amount, and other information.
Click the delete button to delete
a change order.

2 Click on the approve button
to approve a change order.

Once a change order has been
approved, it can’t be edited or
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deleted, so make sure all the
information is entered correctly
before approving it.

3 Click the print button to
print the change order for client
approval. The change order
template can be set up so that
the shop’s logo prints on it, or
so that it prints on your let-
terhead.

4 Click the send e-mail button
to create a PDF file for the
change order and automatically
e-mail it to the client contact.

5 The job number and name/
title are shown in the Change
Orders window for reference.

6 The change orders that have
been added, and information
about them, are listed here.
Clicking on any column heading
sorts the list by the information
in that column. Click on the ar-
row tool on the right to sort the
information in the ascending or
descending order.

7 The date and time the
change order was created is



Change orders are better than printing a revised estimate, since it doesn’t remind
the client of the job’s total cost. Clients see only the change order amount. A change
order doesn’t affect the job’s original estimate, either.

shown in the when column.

8 The type of change order
(additional information, agency
corrections, client revisions,
FYI, or other) is listed here.
Sorting by type will help man-
agers better understand where
changes are originating.

9 The initials of the person
who created the change order
are listed in the who column.

10 For a quick summary of
what information is on the
change order, the order’s
subject is listed in the what
column.

11 The budget amount of

the change order is included
here, rather than the estimate
amount (the amount the client
will pay).

12 The status column shows
which change orders have been
approved, and if so, when and
by whom.

B8.00

Add Change Order

Number: ATT-160 - 4

Type: | Client Revisions. ][ B

o Date: [07/25/08 12:56PM |

Added by: DGR

To:  Don Gibbs

o Subject: | New graphic for page 3
Desc:

We need a new graphic, similar to the small illustration that we have on the cover. Needs to be a darker
green {see Janet for proper PMS # and calor sample). Please provide a 4-color proof

Changes: [ Task:

Hours: Budget:

Estimate:

CCM | Comps/Layout

W

=

lllustration

e 3.00 $150.00

$150.00 (T)

o L Illustration
PRD Mechanical Art Assembly

CPR Computer-Aided Production

3.00 $150.00 $150.00

Notify: | Traffic Names

m To be approved by: (&) Don Gibbs

i

+ () No approval needed

Team Members

® (e EEe

Help.

(O) Estimate's approval names

Everything needed to document changes to a job can be added in the

Add Change Order window.

1 Change orders are numbered
sequentially to track how many
change orders have been added
to a job.

2 Use the type pop-up menu to
categorize the change order. It
appears on the printed change
order, and includes Additional
Info, Agency Corrections, Client
Revisions, FYI, and Other,
which allows you to create your
own change order type name.

3 The date and time the
change order was added is en-

tered automatically, along with
the staffer’s initials who added
the change order.

4 The name of the client con-
tact is automatically entered on
the to line, but can be changed.

5 Enter a brief description of
the change on the subject line.

6 Change orders can contain a

lengthy description to document
the change. They appear on the
printed change order.

7 Every task that is on the job
is listed. Add hours, a budget
amount (your projected cost)
and the estimated amount
you'll show to the client. Only
the tasks have amounts will
appear when printed.

8 If enabled, an automatic
e-mail will be sent to staffers
selected in the notify list. There
is no limit to the number of
staffers you can select.

9 The names chosen using
the to be approved by button
appear at the bottom of the
printed change order.
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Production Planner

0 e ©e 0 6 6 o o

AN Production Planner
-4 ~ ~ . H
@ ®© ®© ® ©6 ® ® 0O ©
Previous Month Next Month ~Change Status Change Priority Postpone Reschedule Reassign Close Jobs : Print Planner Help
madent (Al () © show: | Al i 0
s e @ ®
H Jul Aug : Sep Oct : Now H Dec
Number: Name/Title: Priority:  Due Date:  Prod Status: 07142128 04 111825 -~ 0108152229 06132027 — 031017 24--i 0108152228 =
@ 07-ANN-O1. | Winter Fashions Brochure | Bleeding Ru| 02/03/08 | 10/ New Job m
07-5KA-001 | Winter Travel Brochure Bleeding Ru| 01/15/08 | 10/ New Job
07-ANN-01 | Brochure Bleeding Ru| 09/09/07 | 200 / Approved, In Prod
07-ANN-00: | Brochure for Fall season | Bleeding Ru| 11/29/07 220 / Concept/Developr
07-ANN-D0 | Brochure for Fall season | Killer Rush | 08/31/07 220 / Concept/Developr
07-ANN-00 | Brochure for Fall season Killer Rush | 08/31/07 | 230 / Copy Developmen
07-BAC-19¢ | Show B/W Comps only Killer Rush | 07/10/07 | 230 / Copy Developmen
06-ABI-173 | Bliue Sample & Die Lap Tc | Killer Rush | 12/07/07 | 250 / Layout Due
MGA-003 Copy Refinement Writing | Killer Rush | 09/08/06 @ 280 / Mechnical Stage
MGA-002 Tight B/W Layouts for Mal | Killer Rush | 08/25/06 @ 300 / Re-Opened
LAJ-192 Janzen Images ad "Look W | Killer Rush | 01/18/07 570 / Final Billed
07-ANN-D0 | New Facility Brechure Rush 11/25/07 | 200 j Approved, In Prod
07-TOT-11. | New Facility Brochure Rush 11/12j07 | 200 j Approved, In Prod
MLI-094 Unbillable account service | Rush 05/03/06 | 200 j Approved, In Prod
MLI-678 "Spring in the New Millent | Rush 08/20/06 | 200 / Approved, In Prod
SED-133 Quarterly Newsletter Rush 10/10/06 | 200 j Approved, In Prod
MLI-701 “Summer in the New Mille | Rush 02/15/06 = 210 / Photo/Art Phase
MLI-700 Winter Travel Brochure Rush 02/19/06 | 220 / Concept/Developr
07-MLI-689 | Summer Sales Brochure Rush 03/28/07 | 230/ Copy Developmen
CMB-101 Advertising Opportunity Rush 06/09/06 | 270 / Finished Art Due -
ITP-295 Show B/W Comps only (3 | Rush 08/08/06 | 270 / Finished Art Due 2
BFENW_182 Bouica Canadian Crid linit | Ruck N2/04a:06 20N § Ba_Nnenad 1
158 jobs listed y
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The Production Planner gives you an overview of selected job’s key information such as
the due date, production status, priority, and schedule timeline.

1 The previous month and next
month buttons can be used to
see the job timelines for differ-
ent months.

2 To change the production
status for a selected job ticket,
click on the change status
button.

3 To change the priority for a
selected job ticket, click on the
change priority button.

4 To postpone a selected job
ticket by start date or due date,

Production Planner

click on the postpone button.

5 A job ticket's schedule

can be rescheduled from the
production planner window by
clicking on the reschedule but-
ton. You can reschedule the job
by start date or due date.

6 Selected job tickets can be
reassigned by clicking on the
reassign button.

7 Jobs can be closed from the
production planner window

by clicking on the close jobs
button.

8 Click the print planner but-
ton to print a hard copy of the
production planner report.

9 In the production plan-
ner window, you can view job
tickets for one client or for all
clients. To find jobs for one
client only, enter the client
number into the find field.

10 To view job tickets for a
specific priority level, use the
show pop-up window to select a
priority level.



The Rush Manager, a built-in part of the Production Planner, lets you assign prioritize
jobs. Rush jobs are automatically moved to the top of the list for immediate attention.

11 A selected job ticket's
traffic information (i.e., status
note, milestones, traffic assign-
ments, etc.) can be updated by
clicking on the traffic button.

12 Jobs can be sorted by job
number, name/title, priority, due
date, or production status by
clicking on a column heading.

13 Double-clicking on a job
ticket will automatically take
you to the job ticket window for
the selected job.

Change priority:

Bleeding Rush!

a v Killer Rush

Rush

Normal

Whenever (no rush)
Postponed

Change the pricrity for the selected jobs

Change a job’s priority any time using the Change Job Priority tool.

The six job priority names are names shown here are the de-
set up in the Clients & Profits fault names, but you can enter
system preferences, so you anything you want, including
can use names that are most numbers.

meaningful to your shop. The

Production Planner
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Weekly Traffic Report

The job’s traffic assignments, milestone headings, and traffic milestones appear in spreadsheet form on the Weekly
Traffic Report window. Jobs can be selected for updating at random by clicking on the milestone you want to
change. The new traffic information will replace the old in the Job Traffic Milestone window. When the report is
updated, it can be instantly printed and distributed to the production and traffic staff.

80 ;. Weekly Traffic Report
Y ©
“ Find | Print Help
Job Type: | Advertising {13 jobs} I-G-{ Jobs with production status 1 - 999
o & affic
Job AC (D AD| CW | PM | PA encept Initdv | Copyrv| Artrv | ADok | Prgbill | AErv | CDok  Roughs Mech | Print | Delv | Status Note
ABI-174
ABI-175
ANN-006
ANN-012 MGR PN | CL| LT RTS sC | DB/15 | 08/15 | 08/30 | 08/30 | 09/05 & 09/12 | 09/18 | 09/22  09/23 | 09/23 Appears end of 4
ATT-162 MP | BW  BW | BAT| GG MCR | 7/01* zjo1"
ATT-163 MP | BW  BW | BAT| GG MCR
DMF-136 MP | BW BW | BAT GG MCR | 7/01° 77200 7/01* | 720"
ITP-155 AK | MP | BW | BAT| GG MCR| 7/20% | 7/01* | 7/01" 7/01*
ITP-196 AK | MP  BW | BAT GG MCR | 7/01° 77200
ITP-199 AK | MP  BW | BAT GG MCR | 7/207 7/20° 7/01*
ITP-222 AK | BW | BW | BAT GG MCR 7/20"
REE-111 AK | BW | BW | BAT GG MCR | 7/01/ | 7/20
REE-113 AK | BW  EL | BAT GG MCR
e )<T>
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171 job tickets found for client ALL
13 Advertising job(s) for team 7CMD

(o) o)

v

The Weekly Traffic report is the place to go when you need to update the traffic for

many jobs at once.

1 Click on the find button to
select jobs by AE/Team, client,
or traffic assignment, and a
range of production or billing
status codes.

2 Once you've updated your
jobs, click the print button to
print a weekly traffic report
showing your changes.

3 The job type pop-up menu
lists the names of your job
types. Use the pop-up menu to
choose a job type and you'll see
its jobs displayed in the win-

Weekly Traffic Report

dow. Once you've updated a set
of jobs, use the pop-up menu
to select a different set of jobs
by choosing another job type.
When you choose a job type,

its milestone headings appear
above the job table.

4 Click the traffic button to
change a selected job’s traf-
fic notes, production status,
billing status, and other traffic
information.

5 Any job that belongs to the
chosen job type appears in

the table. Jobs are sorted by
job number, and display their
traffic milestones—which you
can change. It works like a
spreadsheet: click on the job
milestone you wish to change,
make your change, then press
Tab. When you've made all of
your changes, click Save.



The Weekly Traffic report lists the job type’s traffic assignments and milestones at the
top of the window.

Advertising {9 jobs}

+ Brochure {13 jobs}
Catalog {6 jobs}
Collateral {29 jobs}
Design {61 jobs}
Direct Mail {5 jobs}
Events {3 jobs}
Exhibits {3 jobs}
Interactive {2 jobs}
Logo {2 jobs}

Media {2 jobs}
Miscellaneous {8 jobs}
Newsletters {3 jobs}
Non-Billable {2 jobs}
Video {2 jobs}

WWW {1 jobs}

The pop-up job type menu lists the job types, including

a total of each open job type.

The job type names are added
when Job Type/Spec Sheets are
set up and describes the type of
job. When adding a job type to
a new job, it will automatically
be added to the traffic report for
the job type.

This pop-up job type menu lets
you choose which set of jobs to
update, as well as how many
of each type of job is currently
open in the shop.

Weekly Traffic Report
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Daily Job Status Report

=
@ o

Q) O
Find : Print Help
£ rraffic 0
Number Name /Title Production Status: Priority Status Note: e
06-ABI-173 Bliue Sample & Die Lap Top Package 250 | Layout Due Killer Rush Layout due at 2pm today m
e 06-DMF-149 Unbillable account services - 2006 220 | Concept/Development Whenever (ne r
05-Mig82 200 Appr
06-TOT-112 Mew Facility Brochure 220 | Concept/Development Normal
07-ABI-174 Advertising for new location 120 : Estimate Only Normal
07-ABI-175 Summer New Products 200 : Approved, In Production Normal
07-ANN-003 Styling all Summer 200 : Approved, In Production Normale e
07-ANN-004 Mew Facility Brochure 200 : Approved, In Production Rush
07-ANN-005 Brochure for Fall season 230 : Copy Development Killer Rush Approved
07-ANN-006 Print ad for new loation 200  Approved, In Production Normal
07-ANN-007 Brochure for Fall season 220 | Concept/Development Killer Rush
07-ANN-008 Brochure for Fall season 220 | Concept/Development Bleeding Rush! 1 day for Art only
07-ANN-009 Mew Facility Brochure L00 | Estimate Pending Normal
07-ANN-010 Mew Facility Brochure 200 : Approved, In Production Normal
07-ANN-011 Brochure 200 | Approved, In Production Bleeding Rush! | Job approved today
07-ANN-012 Summer Clearance 260 | Copy Due Normal Appears end of October
07-ANN-013 Winter Fashions Brochure L0 | New Job Bleeding Rush!
07-BAC-194 Brochure 230 | Copy Development Killer Rush Job Approved July 2nd
07-BAC-195 30 page brochure 230 | Copy Development Normal In Development
07-MLI-682 Unbillable account services - 2006 230 | Copy Development Normal
07-MLI-683 Summer New Products 200 | Approved, In Production Normal
07-MLI-B89 Summer Sales Brochure 230 : Copy Development Rush Awaiting client meeting ‘;
07-MLI-892 New job added 10.1 210 : Photo/Art Phase Normal v
174 Jobs listed ( Cancel ) (- Save )
v

The Daily Job Status report is designed to be printed every morning to summarize the
shop’s work in production. The production or billing status for many jobs can be easily
and quickly updated every day.

1 Click on the find button to
select jobs by AE/Team, client,
or traffic assignment, and a
range of production or billing
status codes.

2 Click the print button to
print the daily job status report.
Job status reports can also be
printed, with more options,
from the job tickets window and
from snapshots.

3 Click on the traffic button
to update the selected job’s
traffic information such as the

3-38 Daily Job Status Report

milestones, start and due dates,
and traffic notes.

code displays its description.

6 The job’s status note will ap-
4 Jobs can be sorted by job pear here and can be edited.
number, name/title, status
code, priority, or status note by

clicking on a column heading.

5 The job’s production status
or billing status will appear
here, based on how jobs were
found. Highlighting a job’s
status selects it, which allows
you to change its status code.
Pressing tab selects the next
job. Tabbing past the status



The Daily Job Status report can be printed by client, resource, or traffic assignment,
and can be limited to a production status or billing status range.

Find job tickets for:

1) ["client: H-] [REl |

Find and update job tickets by: 8 Production status e
O Billing status

. and with production status: |1 o 999 9

o S Move rush jobs to top of list

( Cancel ) E—Fmd—)

Help

The pop-up Find Job Tickets window lets you quickly review specific jobs.

1 Use the pop-up find menu to 2 Click either the production

review jobs by client, AE/team, status or billing status button to
or for one of the job’s traffic find job tickets by their status
names (e.g., creative director). code.

In the search field, enter the

word ALL if you want to see 3 Enter the status code range
jobs for all clients, all AEs, or to narrow the search.

all jobs assigned to a traffic

name. 4 To move all jobs assigned a

rush priority, check this box.

Daily Job Status Report 3-39



Work To Do

8no Work To Do
@ @ &
:d/ i Mark as Finished : Print Help
0 Job tasks due for resource GG e
& updaie iraffic & update task
o Resource: Due Date: Job: Task: Description: Est Hrs: Start date: % Completed -
GG 08/19/072:00 PM  07-ANN-005 | Brochure for Fall season 6.00 08/19/07 I~
MISC Miscellaneous Job Costs
GG 08/19/079:00 AM | 0O7-ANN-005 | Brochure for Fall season 9.00 08/16/07
ART Art Design
GG 08/19/07 10:00 AM 07-ANN-005 | Brochure for Fall season 5.00 08/17/07
e CoPY Copywriting m
GG 08/19/07 12:00 PM  07-ANN-005 | Brochure for Fall season 4.00 08/ 07
CRE Ci ive Concepting
GG 08/20/07 12:00 PM  07-ANN-Q0B | Bl ure for Fall season 4.00 08/20/07
CRE Creative Concepting @
GG 08/20/078:00 AM  0O7-ANN-012 | Summer Clearance 16.00 08/15/07
AET Account Management
GG 08/20/07 10:00 AM 07-ANN-008 | Brochure for Fall season 5.00 08/18/07
COPY Copywriting
GG 08/20/072:00 PM  07-ANN-008 | Brochure for Fall season 6.00 0sj20/07
MISC Miscellaneous Job Costs
GG 08/20/079:00 AM | 07-ANN-008 | Brochure for Fall season 9.00 08/17/07
ART Art Design
GG 08/22/073:00 PM 07-ANN-005 | Brochure for Fall season 4.00 08/19/07
MG Computer Graphics
GG 08/24/079:00 AM | 0O7-ANN-007 | Brochure for Fall season 5.00 08/21/07
oL Color Marking
GG 08/29/078:00 AM | 0O7-ANN-011 | Brochure 12.00 08/22/07 &
ADD Art Direction 1
67 tasks listed )
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Work to Do

The Work to Do window provides a sophisticated dialog box to find unfinished job
tasks by due date, start date, resource, client, or AE/team—for any period of time.

1 Use the previous and next
buttons to scroll through the
unfinished job tasks.

2 Click the find button to find
a different set of unfinished
tasks by client, resource, AE/

team, etc. and a range of dates.

3 Several job tasks can be
marked as finished at the same
time by highlighting one or
more tasks and then clicking
on the mark as finished but-
ton. The selected tasks will be
marked as “finished” and will
get a finished date as today

automatically.

4 Click the print button to print

a work to do report showing the
currently-displayed unfinished
job tasks.

5 The report’s parameters ap-
pear here.

6 Use these two links to
change a job task’s traffic and
schedule information. In the
update traffic window you can
edit the task’s production and
billing status, status note, and
other key traffic information. In

the update task window you can

edit the job task’s scheduling

information.

7 Unfinished job tasks can be
sorted by resource, due date,
job number, task, description,
estimated hours, or start date
by clicking on any column
heading.

8 The task’s resource is the
staff member, freelancer, or
vendor who is assigned to do
the work.

9 The due date is the task’s
deadline.

10 The job number, nameftitle,



The Work to Do report automatically sorts by due date, with the most urgent tasks
listed first, but can be resorted by clicking on the column headings.

task code, and task description
appears for each unfinished
task listed in the window.

11 Each task’s estimated hours
are included for easy reference.
To see the task’s actual hours
(and hours remaining), double-
click on the task.

12 The start date shows the
date on which work on the task
should be started. Work to do et - abeeeot |
and job schedule reports can be
printed by start date.

Find scheduled job tasks:

Show tasks: O By due date
O By start date

e Due for resource

“ O Due for client

O Due for AE/Team
O Unfinished and overdue

From date: | 07/01/08 to: 07/25/08
Resource: S5

Help

Use Find Work To Do to see what needs to be done so every-
one stays on schedule.

1 Click one of these show tasks within the current month, just

buttons to list work to do by due type in the date. Clients &

or start date, resource, client, or Profits fills in the month and

AE/team. Click the unfinished year for you.

and overdue option to list just

those tasks that need immedi- 3 The resource field will only

ate attention. appear if you are searching by
resource, client, or AE/Team.

2 Fill in the date fields to nar- The resource is the initials of

row your search to a certain the person who is assigned to

time period. To search for dates do the work.

Work To Do
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Asset Manager

Clear

08-BAC-196 [ 30 page brochure

File name: ﬁ portrait.tif

[ protected

Location: Hard Disk:Applications:Clients & Profits X 10.2:ART_SERVER:08-BAC-196:p o

Deseription: | Partrait of studic model for inside sleeve. Image is in CMYK, pre-press
ready for seps, 600 dpi. m

i

User fields:

Restrictions:

ownership: [ Stock (Rights Restricted)

,_Hﬂ

Date acquired:  08/06/08 Source:  QPI

Quality Photographic

Copyright:  ©2008 Stock Images, Inc.

Author:  pan McAllister

Phone: 4958-555-0378

Image Resolution 1 600 dpi
@ Image Dimensions 1 5100 W x 6600 H
File Size 1 128.4 MB

Usage

On-time usage rights only. Please see Derik Lowe if you have any
questions about usage of this image outside of lhis@:,

( Cancel )('—Szve—a

Keywords:
PORTRAIT
STOCK IMAGES

0
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Asset Manager

The Job Asset Info records legal information about ownership, usage, and more for a

job’s asset.

1 The clear toolbar button
deletes all information about
the asset in the Job Assets Info
window.

2 The job number and
name/title is shown here for
reference.

3 The asset’s file name is en-
tered here. This file name needs
to be entered exactly so that it
the physical file is recognized
by the Asset Manager.

4 The location shows where the

file is stored on the art server.

5 Check the protected option
if you don’t want this asset’s
information deleted or cleared.
Only system manager-level
users can protect as asset’s
information. This setting only
protects the asset informa-
tion, not the file itself. It won't
prevent someone from moving
or deleting the file from the art
server.

6 Add a description of the

asset so that it can easily be
differentiated from similar files.
The more detail you add here,
the less time you'll spend open-
ing the wrong files later.

7 Use the ownership pop-up
menu to show who owns the
digital file. The choices include
agency, client, artist/writer,
stock (royalty-free), or stock
(rights restricted).

8 Enter the date the asset was
acquired.



Enter three keywords for each asset. When you use the find tool to search for an as-
set, Clients & Profits will look for these keywords.

9 Enter the asset’s original
source, if applicable. Since as-
sets are usually purchased, the
source is a vendor code.

10 Paste a thumbnail of the
graphic to help better recognize
the image later on.

11 Add copyright information,
if applicable, so the appropri-
ate copyright information can
be included when the asset is
used.

12 The author of an asset is
the contact person most respon-
sible for creating it. If you ever
need to request another file,
changes, or additional informa-
tion, the person entered here
will be the person to contact.
Be sure to add their phone
number as well.

13 There are five customiz-
able user fields to enter any
specific information that your
shop needs to track. Enter
any information here that is
meaningful.

14 Enter any usage restrictions
here to minimize any misuse of
the asset.

15 The three keywords entered
here are the search words.
When searching for a graphic
based on keywords, every asset
that has that word listed in one
of the keywords field will appear
in the search results list.

800 dsseibianageg
3 O
Find  Print List Help
08-BAC-196 / 30 page brochure o
&5 open file
File Name: Kind: Size: Date Created: Last Modified:
T cover_image.pict — 138 kb 06/27/08 6:20 AM | 06/27/08 6:20 AM
Tl logo.eps Adobe lllustrator 606 kb 03/14/08 3:47 PM | 03/14/08 3:47 PM
T logo_vector.ai Adobe lllustrator 165mb | 03/14/08 11:50 AM | 03/14/08 11:50 AM
T page by template.psd o Adobe Photoshap 3.10mb | 04/25/08 9:45 AM | 04/25/08 9:45 AM
T poraitaif TIFF Image File 242mb | 09/23/08 5:56 PM | 00/23/08 5:56 PM

I 1 Portrait of studio model for inside sleeve. Image is in CMYK, pre-press ready for seps, 600 dpi.

All of a job’s assets are listed in the Asset Manager window, and can be opened (and
their application launched) right from Clients & Profits.

1 Use the arrow buttons to
select the previous and next job
asset. Use the find button to
search for an asset by keyword.
The print list button prints a list
of the job’s assets.

2 The job number and name
appear here for reference.

3 After selecting an asset from
the list, click the open file
button to launch the asset’s ap-
plication and open the file.

4 All of the job's assets appear
with a file type icon, file name,
size, and created and modified
date. The assets can be sorted

Asset Manager

by any of this information by
clicking on the column heading.

5 The asset’s description (from

the Job Asset Info window) ap-
pears here.
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View>Point

Clients & Profits provides many ways to track a job’s progress on-line. Use
the pop-up view>point menu as a fast way to gather information you need
about a job, such as task costs, billing, POs, 10s, and BOs. You’ll also find
job progress reports, work in progress reports, the job snapshot, and the job

diary.

Task costs Click on the view tasks option to see the Job Costs (by Task)

report. This report sorts a job’s costs by
the task, date, number, and hours. It
also shows the net and gross costs, the
unbilled cost amount, and whether or
not the task has billings applied to it.
The report is totaled for a quick sum-
mary of how much time and money the
shop has invested in the job, and what
the gross revenue to date is.

Task billings Click on any task in the
job ticket, then choose the view task
billings option to see the hours and
amount billed for a specific task.

Task POs Click on any task in the

job ticket that a purchase order was
created for, then choose the view task
POs option to see

the job commitments (POs) report. The
report shows the PO number, the date
the PO was created, the vendor the PO
was created for, the net and gross cost
(net cost times the markup), and the
purchase order status.

Task 10s/BO0s Click on any media

task in the job ticket that an insertion
order or broadcast order was created for,
then choose the view task 10s/B0s

option to see the job commitments

(i.e., 10s/BO0s) report. The report shows the
insertion or broadcast order number, the
date the order was created, the vendor the

order was created for, the net and gross cost (net times the markup), and the

order status.

Job Progress Click on the view job progress option to open the Job Progress

8,00 Job Diary

window. To review a job’s progress. The job progress window shows on-the-
spot totals to date. This window lets you quickly see how many hours you've
worked and the costs you've incurred for each job task. You'll get an analysis
of the job’s total estimate, estimated hours, gross margin to date, and budget
remaining. These amounts are updated as costs are posted, so the Job Prog-
ress window is always current. You can’t change the amounts on job tasks
here, since they are made up of vendor payables, time sheets, change orders,
and more. You can however use the

Print

\Z
Add

window’s toolbar buttons to print the
job’s costs, as well as, its billings and

®

T
°

ABI-173 / Bliue Sample & Die Lap Top Package

purchase orders. Other toolbar buttons

let you verify the job’s costs and bill-

| User Job Diary Entries

Syster Job Diary Entries | All Job Diary Entries |

ings, and print the job’s Job Progress

report. For jobs with large numbers of

I dded By

Description

Notes

l
08/15/08 8:39 AM MCR
08/15/08 8:39 AM MCR
08/08/08 10:52 AM MCR
08/08/08 10:49 AM MCGR
07/10/08 10:45 AM MCR
07/10/08 10:45 AM MCR
07/10/08 10:45 AM MGR
07/02/08 3:31PM MCR
07/02/08 3:31PM
06/29/08 10:36 AM
06/29/08 10:36 AM
06/29/08 10:36 AM
06/29/08 10:36 AM
06/29/08 10:36 AM
06/29/08 10:35 AM
06/29/08 10:35 AM
e

Billing status changed

Billing status changed
Task CMG edited.
Billing status changed

Billing status changed
MCR
MCGR
MCR
MCR
MGR
MCR
MCR
MCR

Schedule edited
Task MEET edited.
Task MEET added.

Production status changed to "Concept Due™.

Task CPR schedule edited.

Production status changed to "Copy Development".

Production status changed to "Concept/Development"
Task MEET has been assigned to MGR

Task MEET has been assigned to RPC

The job due date is now 07/07/08

The job start date is now 06/27/08

3 tasks, the Show Groups pop-up menu
lets you compare the progress of differ-
ent groups of tasks at one time.

to "Concept Due”.
to "Layout Due"
to "Copy Development”.

to "Concept/Development”

WIP Managing work in progress—

the job’s unbilled costs, time, and
expenses—is completely automatic.

i There are three ways to look at work in
progress: from jobs and tasks, from the

Notes:

costs themselves, and from the general
ledger. Each has important distinctions,
and all three work together to track

Who deleted that task?”

Job diary entries are made
automatically whenever
tasks are added or removed,
traffic is edited, and more.
Double-clicking on a diary
entry shows its full details.
Selected entries can be
printed by pressing down the
Command (or Ctr in Windows)
key then highlighting the
entries to print then clicking
the Print button.

2 your billable costs. Anyone with access
to costs can edit work in progress.

Work in progress is primarily a function of job billing. Adding costs starts
the work in progress system. A cost, whether it is a vendor purchase, a time
entry, a check, or an out-of-pocket expense is given a job number and a task.
The cost’s net and gross amount (which include your markup) are posted to a
job task. Billing is based on the job task’s unbilled amount. When you bill a
job, its tasks are copied to the invoice—including their billable amounts. You
can freely change the invoice’s hilling amount up or down, regardless of the
task’s actual costs. So billing isn’t literally connected to a job’s costs.

Costs track when they’re billed automatically. When you bill a job, the

task’s billing amount is applied to its costs. The billing amount updates the
oldest cost first, then works forward through the remaining costs. You can
find a cost and see its billing information: the invoice date, amount billed,
and invoice number. For more accurate job costing, costs can have a billing
status (e.g., unbilled, billed, or partial). Costs can be agged with a billing
status to keep them from being billed (e.g., on hold, unbillable). Work in
progress reports show either unbilled job tasks or costs to help you plan your

Each job ticket has a diary that tracks the job’s history, offering complete accountabil-
ity from the job’s start to its finish. It helps users see what kind of changes have been
made since the job was opened through when the job was closed.
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The Job Progress window gives managers a summary of the job’s progress and profit-
ability to date, including completion totals for hour hours and costs. Get drill-down task
information on costs and billings using the three tools at the top right.

invoices better.

Job diary entries are made automatically when many kinds of changes are
made. Entries are made when the job is opened, then any time the specifica-

tions, estimates, or sched-
ules are edited. They are

also made
whenever new tasks

are added, removed, or

Job Snapshot The Job
Snapshot window supplies - YeTe Job Progress
obinass
i - AN
account exe_cutlves, ac @
count coordinators, and Verify | Print
others with an up-to- BAC-121 / Revisions to Service Brochures snowgrous: [AlGrows 3]
the-minute Snapshot of a &9 viewtaskcosts £3 viewtask POs £ view task billings
job’s progress. Quickcal- | [ PP T — Ty T —
. . ’ Task Budget: Actual: % Budget: Actual:
culations show the job’s MG | Computer Graphics
remaining estimate and CRV Creative/Design Revisions 150 $286.25
. o . CPY Copywriting

prOfItabIlIty. This helpS PHOS | Photoshop 3.00 $75.00

TYPG Typesetting 5.00 5125.00
users catch any problems T | Eomputer-ded Frdacion
before they become EJ:IL zmje(l Man:gemenad — 2.00 $50.00
serious—and expensive or PA Project Administration 0.50 $12.50
troublesome tO ﬂx. A Jobrs PRM Production Management 3.25 $97.50
advance bill-
ing balance appears in the
Snapshot
window. The balance is
the amount you — —
can apply against upcom- Percent completefhours: _ 0.0% | Percent completefcost. 0.0%

ing invoices for

changed as well as when
the status is updated. Clos-
ing the job makes a diary
entry, as does deleting a
job. A deleted job’s diary
stays in the database—so
it's easy to know who
deleted a job ticket. The
deleted job’s diary can be
printed from job reports.

Each diary entry shows the
date and time a change was
made and who made it. A
short, default description
describes each entry. In

this job.

Account executives can use the Job
Snapshot to better plan the upcoming
billings. By entering the date and
amount of the job’s next billing, pre-
billing reports can be printed. These
reports show what’s expected to be
billed during the next billing cycle.

Up-to-date task totals The
Job Progress window shows
a job task’s totals to date.
For each job task you'll

see its budgeted hours and
budgeted costs compared
with the its actual hours and
actual costs. The percentage

addition, a user can include
a longer explanation if

needed. The information on an existing diary entry, except for the notes, can’t
be changed. New entries can be added manually to document client meet-
ings, memos, and phone calls important to a job’s progress. The Show Diary
Entries option allows a user to see all diary entries, user generated entries
only, or system generated entries only. Diary entries don’t appear on client

reports, but can be printed with job reports.

The job’s account executive will be notified
by e-mail on the billing date. Account ex-
ecutives can use the job snapshot to review
a job’s estimates vs. actuals. If a job looks
like it is costing too much, the over budget
amount can be entered into the snapshot

of budget used is calculated
for each job task, easily
showing how much of its
budget remains.

window. Progress reports can be printed showing these problem jobs, so that

they can be watched more closely.

Job Diary Each job ticket has a diary that tracks the job’s history. The job

diary helps users see what kind of changes have been made since the job was

opened. A production manager can see a job”
computer, instead of tracking down and inter
on it.

s history from his or her own
rogating everyone who worked
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Approvals

o 06 6 o © 0 7]
®eNe Job Approvals

e ® 6 @
Add  Edit Delete : Send | Print : Approve/Unapprove Reject Help

07-MLI-689 / Summer Sales Brochure

0o

{—Pench'ngﬂ Approved = Rejected ]
INeeded When | Needed By Step/Description Status Note
01/09/07 8:27 AM  Barbara Templeton Cover illustration Need by Thursday
01/11/07 8:30 AM  iCathy Lewis Schedule for job 07-MLI-689 ?

01/13/07 11:30 AM iMark G. Robillard
01/23/07 10:30 AM :Barbara Templetan
01/25/07 4:00 PM Michael Ober
01/26/07 4:30 PM Michael Ober
01/30/07 11:00 AM :iGayle Greene
01/30/07 2:00 PM  iCathy Lewis
01/11/07 8:30 AM  iCathy Lewis
01/13/07 11:30 AM :iMark G. Robillard

Estimate for job 07-MLI-689
Editorial/ Text

Decide color palettes

Choose final images

Check rough animation progress
Legal ok for opt-in email content
Schedule for job 07-MLI-689
Estimate for job 07-MLI-689

After client concept approval
Decide placement first

Images are on Art Server

Need client input after we approve
Being reviewed now

Approved

Under review
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The Job Approvals window tracks all of a job’s pending, approved, and rejected appproval
requests from its start to its completion, keeping a record of all of the approved, rejected,
and pending approvals for estimates, schedules, content, change orders, and tasks.

1 Anyone can add a request
for a generic job approval, or an
approval for content, by clicking
the add button in the Job Ap-
provals window.

2 To edit an existing approval,
select it from the list, then
click the edit button. Or simply
double-click the approval to
open the edit Job Approval
window.

3 Delete an approval by high-

lighting it from the list, then
click the delete button.

Approvals

4 Click the Send button to send
a selected approval request via
e-mail.

5 To print a hard-copy of a
request to the printer, select the
approval, then click the print
button.

6 Approve or unapprove a re-
quest by selecting it, then click
the approve/unapprove button.

7 Job approval requests can
be rejected outright by clicking
once on an approval request to

select it, then click the reject
button.

8 Approval requests are
displayed separately by status:
Pending, Approved, and Re-
jected. Click any tab to see all
requests for a particular job.

9 Approval requests are listed
by date needed, oldest first.
Requests shown in the list

can be sorted by clicking on
any column heading. Double-
clicking on an approval request
displays its complete details.



Anyone can request an approval for any step during a job’s lifetime. These steps can
be ok’d by any staff member with the correct approval access privileges.

806 Add Job Approval Request

Job:  07-MLI-689  Summer Sales Brochure

Requested by: Frank Bourdain

Step/Description:  Cover lllustration n

To be approved by: [ Kathy Richards o F%i

Needed when:  08/21/08 10:22 AM G D RUSH

Instructions: | Here's a draft of the concept for the cover illustration. The celors are temporary. What do

you think?
0

Status Note:  Waiting for client approval 6

C Cet File to Approve ) ] praft

File: Hard Disk:Applications:Clients & Profits X 10.2:ART_SERVER:08-BAC-196:cover_image.pict

( Cancel )M

Help

P

1 The step/description
describes the type of request
being made. It identifies

this request on the Approval
Manager window and makes up
the subject on the notification
e-mail.

2 All of the staff members
who can approval this type of
request, as well as the client
contacts with content approval,
appear in the to be approved by
drop-down menu.

3 Enter the date and time you
need the approval by in the
needed when field. If you want
this approval request rushed,
click on the RUSH checkbox.

4 The optional instructions
can be used to explain why you
need this request approved.

5 The optional status note can
be used to give this approval
request a little more informa-
tion. It works similarly to the

status note on job tickets and
purchase orders.

6 |If this approval request
involves content (i.e., artwork,
copy, layouts, etc.) you can
select any digital file to attach
to the notification e-mail. To at-
tach afile, click the Get File to
Approve button the choose the
file from the Open dialog box.
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Approval Manager

o 6 6 0 o6 o

| Approval Manager o B[]
Iz Y @ = . R
J Chdos | ] \
= 7 .." y & S -
Edit Delete Approve Reject Resend  Print Help
show approval requests: I made |Z|| o
Mary Peczeli o
|Prcposals | Jobs |Change Orders |Purd’1ase Orders |Media |A,|'P Invoices |A,|'R Invoices |
Step/Description: MNeeded When: Priority Job Kind Status
Cover jilustration 080808 8:37 &M RUSH O8MLI-B88 Content fieed by Thursday -
for job 08-MLI-689 08,1108 8:30 AM Mormal 08-MLI-639 Schedule ?
Estimate for job 08-MLI-689 08/13/08 11:30 AM Normal 08-MLI-689 Content Being reviewed now
EditorialText 08/23/08 10:30 AM Normal 03-MLI-689 Content After dient concept approval
Decide color palettes 08/25/08 4:00 PM RUSH 08-MLI-689 Content Decide placement first
Choose final images 08/26/08 4:30 PM Normal 08-MLI-5589 Content Images are on Art Server
Check rough animation progress 08/30,/08 11:00 AM Normal 08-MLI-689 Content Need dient input after we approve
Legal ok for opt-in email content 08/30/08 2:00 PM MNormal 03-MLI-689 Content Being reviewed now
Schedule for job 08-MLI-639 08/11,/08 8:30 AM MNormal 08-MLI-689 Schedule Approved
Estimate for job 08-MLI-689 08/13,/08 11:30 AM MNormal 08-MLI-689 Estimate Under review

The Approval Manager simplifies and automates the entire approval process for jobs, art-
work and content, estimates, purchase and insertion orders, media plans, vendor invoice,
and client invoices.

1 Edit any approval by select-
ing it from the list, then click-
ing the edit button.

2 To delete an approval, select
it from the list and click the
delete button.

3 Delete an approval by high-
lighting it from the list, then
click the delete button.

4 To approve a request, click
once on an approval request

to select it, then click the ap-
prove button. Once approved,

Approval Manager

the person who requested the
approval will be notified via
e-mail that it was approved with
changes -- which are included
in the e-mail.

5 If an approval needs to be
sent a second time, select it
from the list, then click the re-
send button.

6 To print an approval request,
select it from the list, then click
the print button. The printed
approval request displays the
job, client, requestor, step/

description, date needed, the
optional file to approve, and
any accompanying instructions
on a single printed page.

7 The window will display

both the requests awaiting your
approval as well as the requests
you've made yourself. To see
the approval request you've
made, choose “l made” from
the “show approval requests”
drop-down menu.

8 Approval requests are
displayed separately by kind:



All of the different approval requests are gathered together in the Approval Manager
window. It shows all of the requests you made -- and the requests made of you. From
this window you can track the status of your requests, as well as approve new requests.

proposals, jobs, purchase or-
ders, media, A/P invoices, and
A/R invoices). Click on a tab

to see the approval requests.
Double-clicking on an approval
request displays its complete
detail.Pending, Approved, and
Rejected. Click any tab to see
all requests for a particular job.

9 Approval requests are initials
listed by date needed, oldest
first. Requests shown in the list
can be sorted by clicking on
any column heading. To reverse
the sort order of a column, click
on the column heading again.
Urgent requests are identi-

fied as “RUSH” in the Priority
column but are still ordered by
date needed.

The Approval Manager window
only shows pending approval
requests. Once a request is
approved, it is removed from
the list. The approved request
is saved in the Clients & Profits
database for auditing on cus-
tom reports, but can no longer
be displayed (except for jobs,
which saves and displays ap-
proved and rejected requests).

| Edit Approval Request o [E ]
o Job:  08-MLI-635 Summer Sales Brochure
d by: Mary Peczeli o
Step/Description | Cover ilustration 0

To be approved by:
Needed when:

Instructions:

Status note:

O s

Barbara Templeton o

e RUSH

Here's a draft of the concept for the cover illustration, The colers are temporary, What do you think? -

0

03/03/08 &:27 AM

Meed by Thursday o

Hard Digk:art server:08-MLI-68%:acctsuper, gif Draft

Changes/conditions (or reason for rejection):

Colors are too dark. Let's try a version with pastels. s

L;-.-l lio}

@

Help

Cancel Save

1 The job number for the
approval request being edited
appears here.

2 The person who initially
added the approval request is
listed here.

3 The step/description de-
scribes which step of the job
requires approval.

4 The name of the person who
needs to approve this request

appears here.

5 The date the requested step
is to be completed goes here.
If this job is a rush, click the
RUSH checkbox.

6 Special instructions for this
step go here. This should be as
detailed as you wish.

7 A customized status of this
step can be added here, for
instance, the day it's needed by.

Approval Manager

8 If this approval is for a job
asset, the complete path to
the file is listed here. If the
file is not final, click the Draft
checkbox.

9 A thumbnail of the file can
appear here.

10 If there are special condi-
tions or reasons why this step
has been rejected, or yet to be
approved, they should be listed
here.
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Printing Job Reports

Job Production Everything someone needs to know about a job’s production
can be printed here, including production specifications, schedule and traffic
details. There is something for everyone: Account executives can print their
own job tickets, seeing the job’s essential specifications. Production manag-
ers can print their own schedules, helping them juggle the who’s, what’s, and
how’s of each job. Traffic managers can print their own daily traffic checklists,
making it easier to get the right people working on the right tasks—and
getting the work done on time. Creatives can print work orders and creative
briefs giving them all the

The numbers you see on job reports are always timely, since jobs are updated
instantly as costs are posted. So you’ll always know that what you're looking
at isn’t outdated and inaccurate, helping you make better, more informed
decisions. Reports are printed for many jobs selected by client or project.

Analysis Job Analysis reports compare estimates to actual billings and bud-

gets to actual costs. Potential problems can be spotted before they become

real problems. Account executives can identify jobs that may be going over
budget, giving you time to

details they need. enn Print Job Reports talk to the client and issue a
Reports can be printed for @ change order before the final
one job ticket or for one Help billing.
project.

B ML DG T Miscellaneous Miscellaneous
Job Accounting Job account- I (obNamber T3] [macaz job reports are reports that
ing reports help keep you Liste e Bl aren’t used for production,
well informed about the most Summaries e e accounting, or analysis.
important parts of your busi- S BT Instead, these reports have
ness: jobs, costs, billings, and M M wororder special purposes and are
profits. All the job’s monetary S used infrequently. They are
details can be printed here, Options: [ show description printed like other job reports.
including outside costs, time, The Job Archive Directory
and what needs to be billed. report lists closed jobs and
Account coordinators can the location of their digital
print their own job progress, files. The report shows the
cost, and billing reports, help- job’s archived on field to help
ing them plan the month’s (Gl ) creatives, production people,
billings as the costs occur— and account executives find

not weeks later.

The numbers you see on job reports are always timely, since jobs are updated
instantly as costs are posted. So you'll always know that what you’re looking
at isn’t outdated and inaccurate, helping you make better, more informed
decisions. Reports can be printed for one job at a time, or for many jobs
selected by project.

Lists Job list reports give you an overview of your jobs. The Job lists can be
printed for all jobs or jobs for just one client, project, or AE/Team. The lists
can also be printed for a range of status codes and dates.

You can easily see all the jobs currently in-progress, or all the jobs opened for
a specific client this year. Account executives can print a list of their own job
tickets, seeing the job’s essential specifications. Production managers can
get a list of all the jobs currently in-progress. Reports can be printed for many
jobs selected by a production or billing status range and a date range.

Summaries Job Summary reports give you an overview of each job. The
reports provide a way to evaluate the progress of jobs. The reports can be
sorted by project code, job type, client, or AE/team.
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old, stored digital artwork for
clients quickly and easily.

M The information you see on job reports is always timely, since jobs are
updated instantly as schedules and traffic are updated. So you'll always know
that what you're looking at isn’t outdated and inaccurate, helping you make
better, more informed decisions.

M Job reports can be printed to the printer, screen, or exported to a spread-
sheet-compatible text file by using the Print to pop-up menu.



Job Reports

Job Production

Job Ticket

The Job Ticket shows the basic details of a new job, including the job number, namettitle,
and specifications. It is an ideal report for informing everyone about new jobs. It can also
be used as a cover sheet for the job jacket or attached to artwork.

Job Ticket + Tasks

The Job Ticket + Tasks shows all the information on the Job Ticket report and includes job
tasks, estimates, estimated hours, budget (the amount you'll spend before markups), task
due date, and the person who is to do the work.

Job Schedule

The Job Schedule shows the job tasks, due dates, and start dates. Job tasks are sorted by
the schedule sort number—which should be the order in which tasks are performed—then
due date. As tasks are completed, the finished date is updated and appears on the printed
Job Schedule.

Job Traffic

The Job Traffic report shows jobs and traffic milestones. The job’s milestones and traffic
comments/next steps appear at the bottom of the report for easy reference. Jobs without
milestones don’t show milestone information.

Creative Brief

The Creative Brief provides fifteen user-defined fields and headings designed to direct your
creative, production, and marketing goals.

Work Order

The Work Order report is used for any production or art direction notes.

Print Specifications

The Printing Specifications report outlines every minute detail about printing.

Job Diary

The Job Diary report shows the job’s history (e.g., when tasks were added, specs changed,
etc.). Diary entries are sorted by date and time, showing who did the entry and what hap-
pened. Since job diary entries aren’t purged, they provide a good audit trail for deleted
jobs. When a job suddenly disappears, you can see who deleted it by printing this report for
the deleted job’s number. The last diary entry on the report will show who deleted it.

Job Accounting

Job Summary

The Job Summary shows the job’s estimates, change orders, estimated hours, actual
hours, net POs, total costs, billings to date, and currently unbilled balances for each task.
Job tasks are sub-totaled by group, then sorted by each task’s sort number. The show
budgets option replaces the change order amounts on each job with the budget amount.

Detailed Job Summary

The Detailed Job Summary shows all the information of a Job Summary, but calculates
vendor buyouts, time cost, outside gross costs, and estimate remaining.

Job Costs

The Job Costs report shows vendor purchases (from A/P), time sheets, checks, in-house
expenses, and job cost transfers. Costs are sub-totaled by kind (i.e., payables, time, etc.)
or by task by choosing the Kind or Task option. Unposted job costs won't appear. The
show cost amounts option shows or hides the net cost amount on job costs. If this option
is selected, you'll only see gross amounts—the net cost and cost rates will be hidden.

Unbilled Job Costs

The Unbilled Job Costs report shows only costs that need to be billed; it's a better pre-bill-
ing analysis report than the standard Job Cost report.

Job Billings

The Job Billings report lists posted client invoices, including advance billing amounts and
unpaid balances. It also includes unposted invoices, which are marked with an asterisk
for identification.

Job Commitments

The Commitments report shows purchase, insertion, and broadcast orders. The report
shows the balance remaining on an order based on A/P invoices. The Open PO amount is
the balance remaining on a PO based on posted vendor invoices, using the gross amounts.

Job Reports
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Job Reports (con’t)

Change Orders

The Job Change Orders report summarizes change orders added for client revisions, additional
information, agency corrections, F-Y-I's, and other changes.

Job Progress

Job Lists

The Job Progress report is identical to the Job Summary, but shows only gross amounts. Each
task’s estimate, estimate hours, actual hours, open purchase orders, billings, change orders,
and unbilled amounts with commissions and markups are shown.

Job List

This report lists jobs by job number. It's a simple report, showing jobs sorted alphabetically by
job number. For each job you'll see the job number, client, job name, start or due date, and
production or billing status.

Job List by AE/Team

This report lists jobs by client, but also shows the job’s totals to date. A separate page is
printed for each AE/team for easy distribution. AE’s can use these reports to track client
budgets on jobs weekly, while there’s still time to make changes. For each job you'll see

job number, job name, status—plus the total estimate, billings, and unbilled amounts. The
estimate remaining percentage is calculated automatically for each job, showing how much of
the estimate hasn’t been billed.

Client Job List

This simple report lists jobs by client. For each client, jobs are sorted alphabetically by job
number. For each job you'll see the job number, job name, start date, due date, job type, and
production or billing status.

Client Status Report

This report lists jobs by production or billing status. Jobs are grouped by status, based on
whether you selected production or billing status, then sorted alphabetically by job number.
For each job you'll see the job number, job name, client, start date, due date, AE/Team,
contact, and status note.

Job List by Job Type

This report lists the jobs by job type. For each job type, jobs are sorted alphabetically by job
number. For each job you'll see the job number, job name, production or billing status, and
the job’s traffic milestones.

Project Job List

This report lists jobs by project name. Jobs are grouped by project name, showing the job
number, job name, start and due dates, and production status. Jobs without project names
are listed first.

Job List (wall chart)

This report is designed to be an easy-to-read, quick reference job list. It lists jobs by client
using an extra-large font size. Each job shows its job number, job name, start date, and due
date. This jumbo job list can be posted on studio walls each week to track job numbers for
each client.

Job Log

This report replaces your manual job book. It lists jobs by job number, and shows the job
name, client, start date, due date, AE/team, project, and job type. A prompt will give the
option to include the task schedules. With this option, jobs are listed alphabetically by job
number, but also show tasks with start or due dates. For each job you'll see the job number,
job name, due date, start date, and production status. Each job task shows its task code, task
name, due date, start date, resource, and status.

Job Summary

Job Summary The Job Summary shows the job’s estimates, change orders, estimated haurs, actual hours
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net POs, total costs, billings to date, and currently unbilled balances for each task. Job tasks
are sub-totaled by group, then sorted by each task’s sort number. The show budgets option
replaces the change order amounts on each job with the budget amount.



Job Reports (con’t)

Detailed Job Summary

The Detailed Job Summary shows all the information on a Job Summary, but also
includes vendor buyouts, time costs, outside gross costs, and calculates the estimate
remaining.

Project Job Summary

The Project Job Summary shows all the Job Summary information summarized by job
and groups the jobs by project with totals for each project.

Job Type Summary

The Job Type Summary shows all the Job Summary information summarized by job
and groups the jobs by job type with totals for each job type.

Client Job Summary

The Client Job Summary shows all the Job Summary information summarized by job
and groups the jobs by client with totals for each client.

AE/Team Job Summary

The AE/Team Job Summary shows almost all the Job Summary information summa-
rized by job and groups the jobs by AE with totals for each AE.

Snapshot Worksheet

Job Analysis

The Snapshot Worksheet shows jobs that have been updated in the Job Snapshot
window. The report lists jobs and their next billing date, costs needed to finish the
job, and time needed to finish the job. Account executives can use this report to plan
next month’s billings or track each job’s completion.

Estimates vs Billings

This report shows a summary of each job by client. The total estimate, change orders,
amount billed, and remaining unbilled costs are shown for each job. A remaining
estimate amount is calculated based on the total estimate (and change orders) minus
the total amount of billings and unbilled costs.

Projected Revenue

Each job is listed by client. The projected revenue is calculated for each job based on
the job’s estimate and budget amounts.

Advanced Billings

The Advanced Billing report lists all jobs with an advanced billing amount. For each
client, the jobs are listed showing the job number, job name, start date, due date,
advanced billing amount, and the production or billing status.

Small Jobs The Small Jobs report shows a list of jobs where the estimate, billings, estimate
hours, or actual hours are less than a chosen amount (e.g., all jobs with billings less
than $10,000.00).

Large Jobs The Large Job report shows a list of all jobs where the estimate, billings, estimate

hours, or actual hours are more than a chosen amount (e.g., all jobs with actual hours
more than 100 hours).

Client/Job Budget Analysis

This report shows jobs by client and compares each job’s budget amount to the actual
costs incurred.

Over-Budget Jobs (Watch List)

This report lists jobs by client and shows only those jobs whose costs exceed the job’s
budget.

Job Miscellaneous

Unbillable Jobs

This report lists all jobs that are marked with the Always Unbillable option.

Job Archive Directory

This report lists closed jobs and the location of their digital files. The report shows the
job’s archived on field to help creatives, production people, and account executives
find old, stored digital artwork for clients quickly and easily.

Job Reports
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Job Costing



Chapter 4

JOB COSTING
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Introduction This chapter shows how to track purchase orders, costs, time, and expenses with job
tickets. It explains how costs are tracked against clients, jobs, and tasks—and how
costs are totaled for billing. In this chapter you'll learn about:

adding and printing purchase orders

tracking staff hours with the daily/weekly time card

adding vendor invoices in Accounts Payable

tracking overhead expenses

writing checks for vendor payments, job costs, and overhead expenses
reconciling bank accounts

adding employee expense reports

tracking internal charges, like CD duplication

transferring costs between jobs and tasks

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and video tutorials from www.cnp-x.com/support. It's
continually updated, so it’s more timely and helpful than a printed user
guide.



Purchase Orders

Purchase, insertion, and broadcast orders account for purchases you make
from vendors on a client’s behalf. They are not required by Clients & Profits
X, but give you control over your purchases. That’s because purchase orders
provide written verification for the goods and services you order.

Anyone can add their own purchase orders, up to a user-defined dollar limit.
POs have at least one job and task, but can contain several for better cost ac-
counting. Amounts from the purchase order update job tickets automatically.
Up to five copies of a purchase order can then be printed on plain paper, so
special forms aren’t needed. When the vendor’s invoice is posted and the PO
is referenced, the PO is reconciled automatically.

Tracking purchase orders can be essentially paperless, since you can add,
change, and see everything about a PO directly from your computer. The
cost of your orders will appear on job reports. Purchase orders aren’t true job
costs; instead, they are commitments you’ve made for a job cost. They are
essential for accurate cost accounting, since they track the purchases you've
made throughout the month, but still haven’t received the vendor’s invoice.
Purchase orders can be billed individually or by task in Accounts Receivable.

A job ticket can have hundreds of purchase orders; there’s no real limit. Job
commitment reports can be quickly printed (or reviewed directly from your
computer) showing just what you’ve ordered—and whether or not it has been
invoiced by the vendor. Many parts of the purchase order are customizable to
save time. Templates, which contain basic details about a kind of purchase,
can be applied to a new purchase order, for faster data entry. Cloning dupli-
cates an existing purchase order when you’re ordering the same or similar
thing again.

When the cost is eventually invoiced by the vendor, the purchase order’s
balance decreases. The purchase order keeps a running balance of open com-
mitments, showing you how much you’ve purchased from vendors that hasn’t
been invoiced. Once the invoice is posted in Accounts Payable, a purchase
order can’t be changed.

W Many users can add purchase orders at the same time. Sometimes your
cursor becomes a padlock, indicating that someone else is using a record that
you need. In these cases, the padlock will disappear—and your purchase order
can be entered—when the other user saves his or her work.

B For information about adding broadcast, print, interactive, and outdoor
orders, please see the Media chapter.

4-4 Purchase Orders

How Clients & Profits X
manages purchase orders

Job tickets track both the net and
gross amounts of your purchase
orders. These totals, which are up-
dated whenever you add and save
a purchase order, show the balance
of the commitments you’ve made
for job costs.

When a purchase order is added,
you'll enter a net amount and
(optionally) a gross amount. The
net amount is the actual cost of the
purchase, before markups and com-
missions. The gross amount is what
you'll eventually bill the client for
this purchase. Each line item on

a PO can have a different net and
gross amount. The PO’s totals are
based on all of its line items.

Saving the purchase order increases
the job’s committed total—but the
cost total is unchanged. This is
because a purchase order isn’t a
real job cost yet. It will be, once
the vendor does its job, sending

an invoice. Posting the vendor’s
invoice in Accounts Payable moves
the amount from the commitment
column to the cost column on the
job ticket. The job’s Net and Gross
PO balances decrease, since they
have been invoiced.

Posting the PO isn’t required, since
it doesn’t affect the General Ledger.
Purchase orders don’t affect the
vendor’s balance, either. They can
be freely edited until the vendor’s
invoices are posted into Accounts
Payable. Changing a purchase order
updates its job tasks accordingly.

Purchase order defaults

Standard information for purchase
orders can be customized to save
time. These settings, called de-
faults, are copied to new purchase
orders automatically. Purchase
order default settings can be edited
anytime in Preferences.

Purchase order preferences include:
a standard distribution list for
printing copies of a purchase order;
three standard approval names;
five standard user-defined fields for
tracking special details; a standard
disclaimer that prints at the bottom
of the printed purchase order; your
company logo (which prints at the
top of the printed purchase order);
margins for printed purchase orders;
and the option to show the client’s
name on the PO.

These settings can be copied to all
users, or they can be personalized
for each user. Giving different users
their own special defaults saves
them time; when they add their
own purchase orders, their settings
are entered automatically.

The automatic PO numbering
setting is changed in Preferences,
too. To change your purchase order
defaults, choose Purchase Orders
from the Preferences pop-up menu
under Setup.

The PO heading, can be customized
to Work Order or Change Order in
Names preferences (see page 9-46).



Purchase Order Features

Feature

How it works, how it’s used

Automatic numbering

POs are automatically numbered when they’re added based on a starting number from Prefer-
ences. This eliminates the need for preprinted PO forms or a purchase order log book.

Anyone can add purchase
orders

Anyone with the right access privileges can add (up to their dollar limit), edit, and print their
own POs from any workstation. Access is based on settings in the User Access Privileges win-
dow.

User-based order limits

When a user adds a purchase order, Clients & Profits X automatically checks for the user’s order
limit. This is the maximum amount for which a user can place an order. Order limits are flex-
ible, so can be changed as a user is authorized to make larger purchases.

Order anything

Purchase orders can be written for any kind of purchase, from billable client production costs
to agency overhead expenses (printing, advertising, etc.). POs can update any job and task.

Self-reconciles with invoices

When the vendor’s invoice is added into Accounts Payable, it can be self-reconciled with its
purchase order. The order’s vendor, job, task, and amounts are copied to the invoice window

as a shortcut (which also makes verifying the order vs. actual cost easier). The vendor’s actual
cost amounts from the invoice are posted automatically back to the purchase order. POs show
outstanding balances (i.e., order amounts vs. actual costs) so you'll always know which ones are
still open.

No preprinted forms needed

Purchase orders are designed to print on plain paper, so no expensive forms are needed.

Print distribution copies

Up to 5 copies of each PO can be printed without using multipart forms. Each printed copy
shows a user-defined distribution name (e.g., Vendor, Job Jacket, Accounting, etc.) at the bot-
tom of the page.

Automatic revision tracking

Once a purchase order is revised, the revision counter increments automatically. The current
revision number appears on the printed order.

On-line approvals

Selected users can be authorized to approve purchase orders in their Access Privileges. These
users can approve POs on-line from any computer running Clients & Profits X. When a purchase
order is printed, the scanned image of approver’s signature appears at the bottom of the page.

Purchase order templates

The details from routine purchase orders can be added to PO templates. When a user adds a
new purchase order and chooses a template, its details are copied to the new order. This saves
time as well as making common purchase orders more consistent.

Clone purchase orders

Existing POs can be “cloned” to instantly make new orders. Cloning saves time, since the origi-
nal order’s details (including specs, jobs, tasks, and cost amounts) are copied to the new one.

Budget alerts

User-defined alerts can warn users that their purchase order is close to or actually exceed-
ing the job’s budget—before they can save the order. This can’t prevent a job from going over
budget, but it means users can't say they didn't realize it was happening.

Open order status tracking

Every open purchase order can have a user-defined status to help track outstanding orders.

Pre-bill purchase orders

A single mouse click pre-bills a purchase or insertion order.

Blanket POs Purchase orders that will be used repeatedly for multiple purchases from the same vendor can
be marked as blanket POs. These purchase orders won't close automatically when applied to
A/P invoices.

Vendor links Information about the vendor, including the address, A/P invoices, and the vendor diary, are all

accessible with a single mouse click.

Purchase Orders
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B00
LDoe® ® ® @
OO & & & y : @ &l
Previous Next @ Add Clone Edit Delete : Add Amount Remove Amount @ Pre-Bill : Print Reports Print Order

find order: ! 2557 ! { Find ) find more e o

history: | 2557

&9 description/status £ vendor info £ delivery info/options <3 vendor diary

viewspoint: | Click here

#(zi@

Number 2557 @

To: AND Anderson Lithograph

Meed to add velcro to the back per supplied sample for estimating and production.

0 0

Order date:
Client: Anderson Lithograph
Ordered by: 3777 Villa Del Sorte 0 m
Due date: Mission Viejo, CA 93873 @

PO Amount: BALANCE: $2,899.00 (7] Closed
#  Job: Task: Description: Quy: Unit: Net Cost: Gross:
1  REE-308 CGP Computer-Generated Color Proofs 2 Each $778.00 $933.60
2 REE-308 CPR Computer-Aided Producticn 1 | Each £1,200.00 £4,320.00
3 | REE-288 oL Color Marking 1 | Each $355.00 $426.00
4 | REE-288 ADD Art Direction 1 | Each $566.00 $1,415.00

1 - 44" x 13.5 display header made from .060" clear Lexan polycarbonate. Rout to irregular perimater shape as per provided sample header. Screenprint 3 colors* facedown on

the backside per camera-ready art (provided), mechanically separate%’lo provided by MM the design is to duplicate the information on the previouisly provided layout. m
.
v

37,094.60

"] Blanket PO Rew: Orig Status:

@ Q, a Approved: MGR

02/19/08 11:02 AM

Tracking purchase orders can be essentially paperless, since you can add, change,

and see everything about a PO directly from your computer.

1 Use the previous and next
buttons to scroll through pur-
chase orders.

2 Purchase orders can be
easily added, cloned, edited,
or deleted. Click the add new
purchase order button to add

a new purchase order. Or click
on the clone purchase order
button to make an exact copy
of an existing purchase order.
Click the edit button to edit the
purchase order’s key details,
such as the status, description,
or approvals. Click the delete

Purchase Orders

button to delete the purchase
order. Once a purchase order
has been invoiced by the vendor
or pre-billed to the client it
can’t be deleted—even if it

was only partially invoiced.

Like jobs, this feature prevents
billable purchase orders from
being inadvertently deleted and,
therefore, not billed. Always

let Clients & Profits X automati-
cally number the next purchase
order to avoid confusion from
using the numbers of deleted
purchase orders over again.

3 Click the add amounts
button to add new amounts to
an order. The remove amounts
button deletes one or more
selected costs from an order.
Only line items that haven’t
been invoiced by the vendor

or pre-billed to the client can
be deleted. Once a line item

is removed, it is gone forever:
its net cost and gross amounts
are deducted from the job

task permanently. However, if
needed, the same line item can
be added back to the purchase
order later.



Anything purchased from a vendor should be tracked with purchase orders. They are es-
sential for job costing, since they allow a cost to be committed to a job ticket before the
vendor’s invoice is posted.

4 Any purchase order can be
pre-billed using the Pre-bill
button. Pre-billing automati-
cally creates an invoice for the
purchase order’s gross amounts
and shows the job and task

like any other invoice. The
pre-billing invoice is unposted,
so it can be proofed, posted,
and then printed with other
invoices. There are two options
available when pre-billing an
order. The show totals only
option combines all of the pur-
chase order’s amounts together,
so that the invoice shows only
one billing amount. The show
item-by-item detail creates a
separate billing amount for
every line item on the purchase
order. Also, the purchase
order’s billing can be added to
an existing unposted pre-billing
invoice by entering the number
of the existing pre-billing
invoice into the pre-bill dialog
box.

5 The print reports and print
orders buttons are used to print
purchase order reports and
forms.

6 If you know the purchase
order number you want to find,
simply enter the number into
the find order field. Use the
find more link to find one or
more purchase orders by se-
quence, vendor, number, date,
or job.

7 The history pop-up menu can
be used to jump to a previously
viewed purchase order.

8 Use these links to edit the
order’s description/status,
vendor information, or delivery
details and to view vendor in-
voices or the vendor diary. The
description/status window can
be used to edit the purchase
order’s key details, such as the
description, order date, ordered
by, due date, status, or sales
tax exemption. The vendor in-
formation window can be used
to customize the vendor’s name
and address on this purchase
order only. The delivery infor-
mation/options window contains
special delivery instructions,

a due date, a disclaimer, and

a delivery address that can be
edited. The vendor invoices
window lists the accounts pay-
ables invoices that have been
applied to the purchase order.
The vendor diary window can be
used to view, add, or edit diary
entries for the purchase order’s
vendor.

9 Every order has a unique
number. New orders are
numbered automatically, but
custom, user-defined numbers
can be entered instead.

10 The order date is the date
the PO was added. The client
number does not show on the
printed PO; there is an option in
PO Preferences to show the cli-
ent name. The ordered by field
shows the initials of the person
who added the order. POs can
be printed in batches by user.
The due date shows when the
goods or services are due to be
delivered or performed.

11 The vendor’s name and
address are copied to the
purchase order, but can be
changed. This lets you send a
PO to a different address for the
same vendor. A PO can include
only one vendor; if you're buy-
ing something from multiple
vendors, each vendor gets its
own PO.

12 The PO amount is the total
amount of the purchase order’s
line items.

13 The balance amount shows
the amount remaining on the
purchase order that has not
been invoiced to vendor invoic-
es. When the purchase order is
closed, the balance amount will
automatically change to $0.00.

14 The PO will be closed
automatically when applied to

a payable for the full balance
due. If a PO needs to be closed
for any reason, click on the
closed box.

15 Each order can have dozens
of different order amounts

(i.e., line items), each with its
own job, task, description, and
net and gross amount. Line
items are sorted on the printed
purchase order by line number.
Net cost is the amount you're
paying for the goods or services,
before markups or commis-
sions. Gross is the amount
you'll eventually bill your client,
including markups and com-
missions.

16 A lengthy description pro-
vides a detailed explanation of
the order to the vendor.

17 POs that are used repeat-
edly for the same vendor can be
marked as a Blanket PO. They
are not automatically closed
when applied to payables.

18 The order’s current revision
number increments auto-
matically each time someone
edits the order. To start the
automatic revision numbering,
a “1” must be entered into the
revision box in the specifica-
tions window.

19 The status is user-defined
note that describes the order’s
current progress and appears on
the printed purchase order. PO
reports can be printed showing
only orders with a certain status
(i.e., on-hold, change order,
etc.).

20 If an order has been
approved, the approver’s

initials and date appear on the
Purchase Order window. Once
approved, purchase orders can’t
be edited. Only the user who
approved the PO can unapprove
the PO.
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Adding Purchase Orders

Number: 260
Use template: @
Vendor: AND | e'lderson Lithograph
e Date: 07/28/08| Duedate: |09/01/08 | mlanket PO
F°:ing desc: | Prep, print, and fold "Back to School” brochure from supplied separated lasers, output sheet,

file index, and jump drive.

Meed one set of matchprintsel printed proof for final appmvall

[ Charge to many job tickets and tasks  [_| Clone line items

lob: [07-ANN-004 | New Facility BrocWe
Task: |PRNT | Printing
Net Cost: | $1,875.00 | Markup: (1765 % [¥] Billable
Gross: |52,250.00 | Desc: | printing
_o Stock: * 65# cover, bright wht @
Flat Size : 8" x 8" - 3/4" Form:
Folded Size: : 4" x 8" - 3/4" Options: D (o T 8 Simple
Ink: * 4¢ + spot varnish ["] Hold (don't printy O Detailed
Color: : 20,000

( Cancel :l H‘Fa

Help

Adding the purchase order doesn’t have to be complicated, since all that a purchase
order needs is a number, an order date, a vendor, a job and task, and an amount.

1 The order number identifies
a PO on windows, reports, and
forms. New POs are numbered
automatically, or a user-defined
number can be entered.

2 Choosing a PO template
copies details about routine
purchases to the new purchase
order.

3 Purchase orders are added
for only one vendor.

4 The order date shows when
the purchase order was added.
Due date shows when the work

4-8 Adding Purchase Orders

is to be delivered or performed.

5 POs that will be used repeat-
edly by the same vendor can

be added as a blanket PO to
prevent them from being closed
automatically when applied to
payables.

6 The description explains
what is being ordered. It ap-
pears at the top of the printed
purchase order, above the line
items. The label Description:
can be customized by entering
a new label.

7 The charge to many job
tickets and tasks option lets you
add many jobs and tasks to this
order.

8 |If this order applies to only
one job and task, both are
entered here. When this order is
saved, its net and gross amount
will appear on the job ticket.

9 Net cost is the amount you'll
pay the vendor, before commis-
sions and markups. Vendors
see only the net cost. Markup
is used to calculate the gross



Anything purchased from a vendor should be tracked with purchase orders. They
are essential for job costing, since they allow a cost to be committed to a job ticket
before the vendor’s invoice is posted.

amount and is copied from the
vendor first, then from the task.
The task rate overrides the
vendor rate. The billable option,
is copied from the job task.

The order’s gross amount is the
amount you'll eventually bill
your client, including markups
and commissions. The vendor
doesn’t see the gross amount.

10 The item description is cop-
ied from the task’s description,
but can be changed. It appears
on the printed purchase order,
so vendors will see it.

11 User-defined fields track
special information unique
to each purchase order, from
production specifications to
account codes.

12 The sales tax exempt op-
tion, if selected, prints “Sales
Tax Exempt” on the printed
purchase order so the vendor
doesn’t include sales tax on
your invoice. Clicking the hold
(don’t print) option prevents
the purchase order from being
printed. Use it to keep unap-
proved POs from being acciden-
tally printed. Once the order is
saved, the hold option can be
deselected in the Specifications
window.

13 A PO can be printed show-
ing more or less detail by
choosing a form option. The
simple form hides the unit and
unit cost, showing just the line
item’s total. The detailed form
shows the PO’s full details.

8.0 Add Order Amounts
\dd Order Amounts
(1) ®
Clear Help
2598  Applied Graphics (@)
9 notes
#: Job: Task: Qty: Description: Cost Each:  Unit: Net Cost: MU Gross:
1 MLI-678 MO 15 Mechanical Art Assembly $123.00 $1,845.00 25.00 $2,306.25
2 MLI-678 TYPC 10000 Typesetting $0.25 | Each $2,500.00 20.00 $3,000.00
3 Each
TOTAL: $4,345.00 $5,306.25
o
v

The Add Order Amounts window lists the PO’s existing line items. Every order amount
(i.e., line item) has a line number that identifies the amount.

1 The clear button removes
all amounts from the purchase
order.

2 The PO number and vendor
are listed here for reference.

3 Click the notes button to add
detailed information about the
purchase order line item. The
notes will print on the PO under
the line item description.

4 Every item on the PO is
assigned a line number, which
tracks the amount through the
system for accurate job costing.

5 Assign a job number to
attach the cost to the job for
profitability reporting.

6 Enter the task code for the
job’s task. If you don’t remem-
ber the task code, press Tab to
open the job’s Lookup Job Tasks
window.

7 Enter the quantity of materi-
als being purchased.

8 The description automati-
cally fills in from the task code.
If you want more detail, use the
notes tool.

9 Enter the cost for each item
purchased. The unit is how
many individual item are in
each unit (e.g., each, dozen, or
gross).

10 The net cost is automati-
cally calculated by multiplying
the quantity times the unit cost.

11 The markup percent is
automatically copied from the
task table to compute the gross
amount.

12 The net and gross costs are
totaled here.
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Printing Purchase Orders

Printing purchase orders is fast and easy. You can print one order at a time,
or print several in batches. Anyone who can access purchase orders can print
them from any computer running Clients & Profits X.

The printed purchase order is designed for plain paper, so no special pre-
printed forms are required. Purchase orders can be printed using either laser,
inkjet, or a continuous-form dot matrix printers.

M POs print much faster using a

laser printer but can’t print mul-
800

Print Purchase Order

3 To print only orders added by one person, enter their initials. To print all
orders, enter the initials as ALL.

4 Choose an order type from the pop-up menu, or choose All Orders.
This option lets you print a batch of only insertion orders, for example.
5 Select the print options, if needed.

The show gross amounts only

tipart forms. Clients & Profits
X can print up to five copies of
each purchase order, based on a

Print Purchase Order

option replaces the purchase
order’s net cost with the gross
amount. Use it when you don’t

customizable distribution list.
o
The design and layout of the Fnamser (2598
printed purchase order can’t be
changed. If you use your own
preprinted form for purchase
orders, design it around a typical
printed purchase order printed
from Clients & Profits X.

wand added by: 5

-.and for type: [ Purchase Orders.

Options:

B Purchase orders don’t have
to be printed. Printing does not
affect the purchase order in any
way,

Print your POs only. You can

E Show net amount
("] Show gross amount
Print distribution copies
D Include printing specifications (if available)

so it isn’t necessary. Also, a purchase
order can be reprinted as needed
without affecting your database.

B Purchase orders that have the

Hold (don’t print) option selected
will not print.

To print a purchase order

1 Click the (i.e., Print Orders) but-

print your own purchase orders
by entering your initials into the
and added by field. Everyone
else’s POs will be skipped,
printing hard-copies of only

the purchase orders you've
added. A copy of the job’s
printing specifications can be
included with the printed PO, if
applicable.

ton, or choose File > Print Purchase Orders.

The Print Purchase/Insertion Orders window opens, prompting you to enter a
range of order numbers and options for printing.

2 Enter an order number, or a range of order numbers.

The currently-displayed order’s number is entered by default. Any number of
orders can be selected and printed in one batch. Any purchase, broadcast, or
insertion order that has a number within this range will be printed. Randomly-
numbered purchase orders (e.g., 99, 1025, 837, etc.) and order numbers that
contain letters (e.g., 222a) can’t be printed together and must be printed
individually.

4-10 Printing Purchase Orders

want the vendor to see the cost
amount before commissions. The
print distribution copies option
prints up to five copies of each
purchase order on plain paper
(expensive multipart forms aren’t
needed).

6 Choose a destination for these
orders from the print to pop-up
menu, then click Print.

>

G

Help.

Purchase orders can be printed

to screen for a quick preview.
Once they appear on screen, you can print the orders to paper by clicking the
Print Page button.

W If you have Adobe Acrobat, purchase orders can be printed as PDF files
and attached to e-mails sent directly to vendor contacts from Clients &
Profits X. To save or e-mail a purchase order as a PDF file, choose File > Print
Destination > PDF.



The printed purchase order

adv Purchase Order

print | web | interactive 555.555.5555 RUSH

Original Recipe Design

Number 2598
Date 03/02/07
Ordered by MSW
Due date 03/21/07
TO Vendor AG
Applied Graphics Charge #: 12-99333
Attn: Pat Smith Date printed 05/21/07
8417 EI Camino Real #203
San Diego CA 62038 REVISION: Original

Description: Use PMS 412/PMS 412 + PMS 540 (1c/2c).
Need 1 set of matchprints + 1 blueline for final approval.

** Separated laser proofs, output sheet, disk index + disk are included **

Line Qty Job Description Unit Cost  Unit Amount
1 15 MLI-678 Mechanical Art Assembly 123.0000 Each $1,845.00
notes for mech art can go here
2 10000 MLI-678 Typesetting 0.2500 Each $2,500.00
notes for typesetting can go here
TOTAL NOT TO EXCEED: $4,345.00
Flat size 8" x 5-1/2"
Folded size 4" x 5-1/2"
Colors 3 PMS + varnish
Stock 65# cover
Quantity 50,000

Instructions:
Please deliver to our warehouse. Their direct phone number is: 619/234-9090. Ask for Mel Jones if you have

questions.
Deliver to: 1200 Main Street
Building 2
Approvals
05/21/07 3:51 PM
AE: Date
Prod Mgr: Date

Qutrageous Ad Agency s acting stitly as an agency for this work on behalf ofthe llent. As such, Outrageous Ad Agency makes no olsim of direct fiancia iabltyfo tis worlc
Please provide two copies of all invoices. To ensure prompt payment, this purchase order number must appear on all deliveries, invoices, and statemen
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Printing PO Reports

Purchase order reports review, summarize, and analyze what you're ordering
from vendors. Reports can be printed showing one type (such as insertion
orders only) or all types. Purchase orders are selected for a range of dates (us-
ing date added or due date) and either vendor, client, status, or by the buyer
(i.e., ordered by initials).

The Print Purchase Order Reports window shows the different purchase order
reports types (i.e., Lists, Summaries, Analysis). Clicking on a report type
shows the different reports along

To print purchase order reports

1 Click the (i.e., Print Reports) button, or choose File > Print PO
Reports.

2 Select a type of report (e.g., Lists, Summaries, or Analysis).

3 Choose date added or due date from the pop-up menu, then enter a range

with options for selecting POs for of dates.
printing. Reports are printed by en- Pein Purchase Orer Repons ch lecti .
selecting a report name. Reports @ 4 . oose a setection opt'|on to
can be printed then reprinted = print orders by vendo'r, .cl.lent,
with different selections, as status, or ordered t?y initials,
often as needed. ’ p,i...L::.m; Print PO lists: then enter a selection value.

. P Frem (cutmwid: ) [G570178 | The selection value is either a
B Purchase orders aren’t posted, and ortype: (Purchaseorders T8 vendor number, client number,
so they alway; appear on PO, selectorgersby: (Vendor o)Al | status, or a buyer’s initials.
reports. For thl_s reason, there’s RIS (Ymer To print only your orders, for
also no proof list for purchase 8:3::]’::;” example, choose Ordered by
orders. Fsnsln from the pop-up menu then
Use the Print to pop-up menu to Options: @] Show description enter your initials
choose where you want these
reports printed. Reports can be 6 Select the report you wish
printed to the printer (for a hard to print.
copy on paper), the window (so

you can preview the reports on-
screen first), or exported to disk
(to create a text file that can be
opened and edited in a spreadsheet).

Tips for printing PO reports

Reports select purchase orders primarily by the date ordered. By entering a
range of dates, you can select all purchase orders added today, last week, or
all month. There’s no limit to the range you can use.

H To see only purchase orders with the same status (e.g., on-hold), choose
“status” from the select orders by pop-up menu, then enter a status. To see
all purchase orders, regardless of status, enter the status as “ALL".

M To see only one type of order, such as insertion orders, select Insertion
Orders from the ...and for type pop-up menu.

W To see the description for each purchase order on the reports, select the
show description option.

H The PO Lists can be selected by vendor, client, ordered by, or status by
selecting the select orders by pop-up menu.
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7 Choose any additional op-
tions.

The show description option can make the report very long, depending on the
length of your PO descriptions.

8 Click Print.




Purchase Order Reports

Lists

PO Log

The PO Log lists orders by order number.

PO List by Type

The PO List by Type lists orders by type, showing separate sections for purchase orders,
insertion orders, and broadcast orders.

PO List by Vendor

The PO List by Vendor lists orders by vendor. Use this report to analyze purchases or-
dered for each vendor for the last quarter, for example.

PO Status List

SInEUES

The PO Status List lists orders by order number, displaying each order’s current status.

PO Summary

Analysis

The PO Summary shows the orders and their line items, instead of showing totals only.

Unapproved Orders

The Unapproved Orders report gives managers a list of orders awaiting their approval.

Open Orders

The Open Orders report is a comprehensive listing of the shop’s outstanding orders.

Over & Under Orders

The Over & Under Orders report shows only orders that have balances. The balance can
be a positive or negative amount.

Blanket POs

The Blanket PO report shows the line items, instead of totals only for purchase orders
marked as blanket POs.

Printing PO Reports
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Accounts Payable

Everything you buy from a vendor on account, whether for a job or for the
shop, is an accounts payable entry. These purchases, which are usually
recorded from vendor invoices, are added into Accounts Payable. Since
Accounts Payable is integrated with the General Ledger, there’s no double-
entry—information entered on invoices becomes part of the G/L. The A/P file
tracks everything about your purchases:

l What you’ve bought

M From whom it was purchased

B How much it cost

M When the invoice should be paid

B The purchase’s markup and gross amount
B When the invoice was paid

Vendor invoices should be added daily, to keep your accounting files and
job cost reports timely and accurate. Invoices with job costs can be billable
or unbillable, or any combination. They can contain one or more jobs and
tasks for  exible job costing. Invoices for overhead (which are unbillable by
nature) can debit any number of G/L accounts.

Accounts Payable is seamlessly integrated with the vendor files, jobs and
tasks, and the general ledger. This means that when an invoice is posted,
many things are updated at once: the vendor balance increases; the invoice’s
cost and gross amounts increase the job’s totals; and debit and credit entries
are created in the General Ledger. Vendor invoices are also integrated with
purchase orders. When an invoice is added with a purchase order number, the
PO’s job and cost information is copied to the invoice automatically—sav-

ing entry time. Posting the invoice updates the purchase order’s balance,
automatically closing open POs. Posting the A/P invoice also reconciles the
committed totals on jobs and tasks.

Vendor invoices don’t update vendors, jobs, or the G/L until they are posted.
Invoices are saved as unposted entries, and can be changed or deleted;
however, unposted invoices only appear on the proof list, and not on cost or
accounting reports. Posting makes invoices permanent, for better account-
ability. Once posted, an invoice can not be changed—only adjusting entries
can be made against it. Or an invoice can be unposted, edited, and reposted.

M Invoices from vendors shouldn’t be added into Accounts Payable if they've
been prepaid with a check. Instead, write the check as a job cost.
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Accounts Payable and
the General Ledger

Debit and credit journal entries
are created automatically when
payables are posted. Every invoice
makes a credit entry (usually A/P)
and one or more debit entries (ei-
ther job cost or overhead expense).
Default debit and credit accounts
are entered for you automatically.

W The invoice’s credit account is
always a payable account, which is
copied from the G/L preferences or
from the vendor’s default cGL.

M Invoice line items have debit ac-
counts (the “dGL"). An invoice can
have many line items, distributing
a cost to dozens of debit (i.e., cost
or expense) accounts. The debit
account for job costs is copied from
the job task’s dGL. Vendors can
have default expense dGL accounts,
which are copied to overhead
invoices. The dGL will be copied
from G/L Preferences, if no other
default is set up.

M Journal entries from payables are
posted into the Purchases journal.
The entry’s reference number is a
combination of the prefix, AP#, and
the invoice number.

B Journal entries aren’t created,
and the G/L account balances
aren’t updated, until an invoice is
posted. In the General Ledger, the
Purchases journal can be printed
showing the journal entries posted
from Accounts Payable.

Cloning A/P Invoices

Cloning duplicates an existing
accounts payable invoice creating

a new invoice. The cloned invoice
has all of the descriptions, instruc-
tions, options, and line items of the
original. Cloning is especially useful
when you're purchasing the same
kind of products or services routine-
ly. Since cloning copies an invoice
completely, you'll spend much less
time keying in the details.

Any job cost or overhead invoice
can be cloned. The cloned invoice
has the same vendor, but it can be
changed. In fact, anything about
the cloned invoice can be changed.
The cloned invoice gets its own
unique invoice number.

Cloning an accounts payable
invoice is simple: First, find the
invoice you wish to copy. Choose
Clone from the Edit menu, enter
any changes, then save the new
invoice. The original invoice’s
line items will be copied, too, but
they can be changed. The original
accounts payable invoice is unaf-
fected by cloning. An invoice can
be cloned any number of times.

The Clone window closely resem-
bles the Add Job Cost Invoice or
Add Overhead Invoice window (de-
pending on which type of invoice
you are cloning). Information from
the original invoice, including the
vendor, description, and amounts
is copied automatically from the
original invoice. Changing the new
invoice doesn’t affect the original
invoice.



A/P Features

Feature:

How it works, how it’s used

A/P tracks everything

Every kind of invoice for any kind of cost or expense is added into Accounts Payable.
Invoices update the G/L, job tickets, and vendor account balances automatically.

Job costing

Vendor invoices for job costs are added with job numbers and tasks for easy job costing. An
invoice can be split between dozens of different clients, jobs, and tasks—each with their
own customizable markup for your commission (or billed at net for your fee-based clients).

Overhead cost accounting

Vendor invoices for overhead expenses are added without job numbers or tasks. An over-
head invoice can be distributed among dozens of different debit G/L accounts, making it
easy to split expenses between departments.

Media accruals

Media invoices automatically post media WIP accrual entries into the General Ledger,
offsetting the accrual entries posted from the client’s media billing. This helps automate
WIP accounting for media clients.

Mix costs and overhead expenses

An invoice amount can be split between job costs and overhead expenses. The same
invoice can contain both billable client costs as well as unbillable overhead expenses.
There’s no need to enter the invoice twice.

Self-reconciling POs

A/P invoices are dynamically linked to POs. When an invoice is added with a PO number
and line item number, Clients & Profits X self-reconciles the actual cost with the order
amounts. The PQO’s balance is updated automatically each time an invoice is posted.

Intelligent payment terms

If a vendor offers early payment discounts, its terms are copied to invoices automatically.
The invoice will calculate the day it should be paid to take the discount, then show this
information on the A/P aging reports.

Recurring payables

Routine payables, such as insurance, rent, and office services, can be scheduled for the
entire year. Any overhead expense can be made into recurring payables very easily.

Cloning payables

An existing vendor invoice can be duplicated, or cloned, to make a new copy into the cur-
rent accounting period. This saves time, since commonly-used invoices don't have to be
rekeyed each month. A cloned invoice can be easily modified, proofed, then posted.

On-line, real-time queries

Invoice balances are updated automatically when checks are posted. Users can see up-to-
the-minute balances whenever needed, such as when a vendor calls asking about payment.
A user can look up an invoice’s payment history with a single mouse click.

Vendor diary

The diary records the when, where, and who was involved for major events and meetings.
Because the diary is easily accessed, details of conversations and events are preserved.
The record can also be e-mailed for streamlined communication.

Credit invoice

Credit invoices can be added to adjust cost and gross amounts from A/P invoices. They are
added just like regular invoices, but have negative amounts, to adjust for mistakes, over-
billings, or returns by vendors. They lower vendor account balances, job cost balances, job
cost totals, and the General Ledger when they're posted.

Importing credit card statements

Credit card statements can be easily imported into Clients & Profits X. A special window in
Preferences allows you to enter in your credit card accounts and merchants/payees. Once a
credit card is entered, statements can be imported into Accounts Payable and paid through
the checkbook like any other payable.

Accounts Payable
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The Accounts Payable window

YOROIOE b © ®
: (& ( : :
YRR RS Y . : : =)
Previous Mext @ Add Clone Edit Delete : Redistribute Remowve Amounts @ Repeat : Print Reports
find invoice: | 654654 | (Fna ) find more 0 Q@ ‘Mo | 9898HNB
& wendor diary £3 payments o
imvoice: 654654 @) jobcost () @ BALANCE: $4,375.00
Vendor: V . Mertigo Systems @Posted: I
Date: 0 Period:
Terms: _ days, net: 30 days Pay date: 08/13/08 @ lent Paid: Unpaid - o
Desc: ) () jo ljsr
AMOURE: Q.- 34375.00 <«cu 201000 @ Days until due: o .
Job: Task: PO Line: Net cost: Gross:  dGL:
@ ABI-172 MNE 50046 1 £2,187.50 $2,500.00 | 5060.00 (Print Media Costs {NY))
ABI-172 MMNE 50046 2 §2,187.50 $2,500.00 | 5060.00 (Print Media Costs (NY))
Added by: MGR $4,375.00 $5,000.00
® ¢

Vendor invoices should be added daily, to keep your accounting files and job cost

reports timely and accurate.

1 Use these toolbar buttons
to find the previous and next
accounts payable invoice.

2 Accounts payable invoices
can be easily added, cloned,
edited, and deleted. Click the
add new invoice button to add
a job cost payable. (To add

an overhead expense, media
accrual invoice or to import
credit card statements , go to
Edit > Add New Invoice.) An
existing payable can be cloned
into a new payable, by clicking
on the clone button. Click

4-16 Accounts Payable

the edit button to edit the
invoice’s details. You can edit
the invoice’s date, accounting
period, credit G/L account,
number and amount until it is
unposted. Once the invoice

is posted, only the description
can be edited. Click the delete
button to delete an unposted
accounts payable invoice.

3 To change the distribution
of an invoice, click on the
redistribute button. Redistrib-
uting an invoice will delete all
the line items allowing you to

read them with a new distribu-
tion. Only use this option if
you have to completely redo
the entire distribution or add
new amounts. If you only need
to remove an amount from the
invoice, click on the remove
button. Removing an amount
from the accounts payable
invoice automatically updates
the invoice’s total amount.

4 The repeat button can

be used to create recurring
entries for an overhead expense
invoice. This is a useful



When an invoice is added with a purchase order number, the PO’s job and cost infor-
mation is copied to the invoice automatically—saving entry time.

feature for monthly or quarterly
payments such as rent, insur-
ance, or an equipment lease.
Whenever the Accounts Payable
window is opened, Clients &
Profits X checks for the day’s
scheduled recurring payables.
If found, the user is prompted
to convert them to regular
invoices which can be proofed
and posted with other invoices.

5 Use the Print button to print
accounts payable reports.

6 Accounts payable invoices
can be found by entering in

the invoice number here. Or
the find more link can be used
to find payables by sequence,
invoice number, date, or vendor.

7 History keeps track of the
accounts payable invoices that
you previously viewed. Use
the pop-up menu to jump to
another invoice.

8 Vendor diary entries can be
viewed or added by clicking

on the vendor diary link. An
accounts payable invoice’s pay-
ments can be viewed by click-
ing on the payments link.

9 The vendor’s invoice number
is entered from the printed
invoice. It appears on all cost
and G/L reports, identifying
the invoice. The same number
can’t be used twice for the
same vendor. If an invoice
doesn’t have a number, create
one that contains the vendor
number (e.g., ABCO90194).

10 There are four kinds of A/P

invoices: Job Costs, Overhead,
Media Accruals, or Credit Card
Statement.

11 The vendor number identi-

fies from whom something was

purchased. An invoice has only
one vendor.

12 The date is from the invoice
itself, not when the invoice was
added. It is used by the aging
reports to calculate the age of
your payables.

13 Payment terms are copied
from the vendor account. They
are used to calculate early-pay-
ment discounts (if taken), as
well as the invoice’s pay date.
Pay date is the date on which
you plan to pay the invoice.
This date is used to schedule
payments by the cash flow
reports.

14 The invoice’s description is
user-defined and explains what
was purchased. It appears on
cost, A/P, and G/L reports.

15 The amount is the total cost
of the invoice. It's the amount
you'll pay the vendor, before
discounts and adjustments. It
is not the amount you’ll bill to
your client.

16 The cGL is the invoice’s
credit G/L account, usually A/P.

17 The invoice’s balance due
decreases when the vendor’s
check is posted.

18 The posted date shows
when the invoice updated the

General Ledger.

19 The accounting period
shows which G/L period was
updated when the invoice was
posted.

20 The client paid date shows
if this job cost has been billed
to the client and when or if it
has been paid.

21 The days until due box
shows a countdown to the ac-
counts payable invoice’s due
date.

22 A invoice can be distrib-
uted to dozens of jobs, tasks,
POs, and dGL accounts. Any
combination of billable, unbill-
able, and overhead costs can be
included on the same invoice.
Net cost is the cost amount
before commissions. This is
what the work cost the shop.
The net amount is posted to the
G/L. Gross is the billable cost
amount, including markups

and commissions. This is what
the client will be eventually
billed. The gross amount does
not affect the G/L. The dGL is
the invoice line item’s debit G/L
account, usually a job cost or
overhead expense account. All
of this can be edited while the
invoice is unposted. In the Edit
Invoice Cost Amount window,
the cost’s billing information
can be viewed, which includes:
the billing status, when it was
billed, the A/R invoice number,
invoice date, and billing
amount.

23 The user’s initials who

Accounts Payables

added the invoice are appear on
the Accounts Payable window.
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Job Cost Invoices

PO Number: W [ Apply Multiple POs
Vendor: W Anderson Lithograph
Invoice: |AND378@) Da@ [07/28/08
Period: | 7 - July 2008 B2 [:)
Terms: | 2 %/ |10 | days, Net: 30 | Pay Date: me
Amt due: W
cGL: W Accounts Payable - Production
Description: o
PO lookup Line: | lob: Task: Net cost: Markup: Gross: | dGL:
E 2604 1 08-ANN-004 PRNT 51,875.00 17.65% $2,250.00 | 5650.00

(1)
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Job Cost Invoices

(11 (12 ®

(14 ® 0

$1,875.00

( Cancel )( Save )

Help

$2,250.00

(1]

A job cost invoice can have one or many invoice line items. Each line item is a separate
job cost, and contains a job, task, net amount, billable amount, and debit G/L account.

1 If the job cost invoice is for
a purchase order, enter the PO
number here. If the invoice is
for more than one PO number,
leave this field blank. If a PO
is entered, the details from the
purchase order will be copied to
the invoice’s distribution box.

2 Every invoice needs a vendor
number which links the invoice
with the vendor account.

3 The invoice number identi-
fies the payable everywhere—
cost reports, journal entries,

and vendor account agings. For
this reason, the invoice number
must be unique. You will get a

warning message if you enter in
a number that has already been
used for the same vendor.

4 The invoice date should be
entered from the invoice itself.
It is the date the vendor issued
the invoice and is used to
calculate the age of your unpaid
payables on aging reports.

5 The invoice can be posted
into any unlocked accounting

period. The period determines
which month will be updated
when the invoice is posted.

6 The invoice’s payment terms
tell when and how the invoice
should be paid, including what
discounts can be taken if paid
early. The pay date is the date
you plan to pay this invoice.
Cash flow reports show unpaid
invoices for a range of pay dates
and checks can be written au-
tomatically for invoices selected
through a pay date. Pay date
doesn’t affect the G/L, so it is
not required.



When an invoice is distributed to jobs and tasks, the amount distributed must equal
the invoice’s total amount. If not, the user will be prompted to adjust the invoice’s
distribution amounts until they balance.

7 This is the amount that you
will pay the vendor. It should
include sales tax, shipping, and
any other additional charges.

8 The credit G/L account
should always be a liability
account, usually your Accounts
Payable account. If a liability
account is not used, your sub-
sidiary ledger won't equal your
balance sheet.

9 The description explains
what was purchased and ap-
pears everywhere, including job
cost reports and the General
Ledger.

10 If a purchase order number
has already been entered, the
line numbers will automatically
appear here. If a purchase or-
der wasn’t already entered, you
can enter the PO number here.
If you don’t know the exact

PO number, click the Lookup
button to see the vendor’s open
orders. Double-clicking on an
order number copies it to the
invoice line item.

11 The line number is auto-
matically entered as 1. (Most

POs typically have only one line
item.) The line number is im-
portant, because it points to the
exact line item on the purchase
order. It's used to reconcile the
PO’s order amount with the
actual cost from the invoice.

12 The job number is essential
for accurate cost accounting.

If you entered a PO number,

its job number is copied to the
invoice automatically. Tabbing
past the job number verifies
that the job is valid. The jobs
lookup list can be used to find a
specific job.

13 The task is important for
job costing, since it tracks both
the planned cost and actual
cost for each purchase order.

14 The net cost is the amount
the agency will pay for this
purchase. It doesn’t include
commissions or markups. The
client doesn’t see the net cost.

15 The markup is copied from
the vendor and the job task.
The invoice’s gross amount is
calculated using the net cost
and the markup. It is customiz-

able, so any percentage markup
can be entered.

16 The gross amount is what
the client will eventually be
billed for this purchase. It
includes markups and commis-
sions. The client will see the
gross amount on the job’s bill-
ing, as well as on the optional
Invoice Detail Report. The
invoice’s gross amount can be
modified by simply typing in a
new amount over the automatic
amount.

17 The dGL is a job cost G/L
account. It is copied from the
job task, but can be changed. A
debit journal entry will be cre-
ated for this G/L account when
the invoice is posted.

Job Cost Invoices
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Overhead Invoices

4-20

PO Number:

Vendor: | AND G Anderson Lithograph

Invoice: AND—549 Date: o?,n'ZB.fOS

Period: [ 7 - July 2008 H-a

Terms: | 2 %/ |10 | days, Net: |30 Pay Date: |08/27/08 ©

Amt Due: | £240.00 0
cGL: | 2010.00 0 Accounts Payable - Production

Description:  Office Supplies e
PO Line: Description: Cost:
2604 Office Supplies £240.00 | 6850.00

0

0 0

®

£240.00

o

( Cancel :]E—Szve—)

Help

Like job costs, vendor invoices for overhead expenses are added into Accounts Pay-
able as they are received in the mail. They can have one or many invoice line items.

1 If the overhead expense
invoice is for a purchase order,
enter the PO number here. If
the invoice is for more than
one PO number, leave this field
blank. If a PO is entered, the
details from the purchase order
will be copied to the invoice’s
distribution box.

2 The vendor is copied from
the purchase order, if appli-
cable. If a PO wasn’t used,
enter the vendor number or use
the Vendors lookup list to select
one. The vendor number identi-

Overhead Invoices

fies from whom something was
purchased.

3 The vendor’s invoice number
is entered from the printed
invoice. It appears on all cost
and G/L reports, identifying
the invoice. The same number
can't be used twice for the
same vendor. If an invoice
doesn’t have a number, create
one that contains the vendor
number (e.g., ABC090194).

4 The date is from the invoice
itself, not when the invoice was

added. It is used by the aging
reports to calculate the age of
your payables.

5 The accounting period
indicates which G/L period will
be updated when the invoice
was posted. Any unlocked
period can be chosen to better
match this cost with the client’s
billing.

6 Payment terms are copied
from the vendor account. They
are used to calculate early-pay-
ment discounts (if taken), as



Overhead invoices are added without jobs and tasks, since they don’t affect clients.

These invoices won’t affect your profitability reports, instead they will be included
only on your agency’s financials.

well the invoice’s pay date. Pay
date is the date on which you
plan to pay the invoice. This
date is used to schedule pay-
ments by the cash flow reports.

7 The amount due is the total
cost of the invoice. It is what
you'll pay the vendor, before
discounts.

8 The cGL is one of your Ac-
counts Payable G/L accounts.
The default A/P account is cop-
ied from Preferences, but can
be changed. When the invoice
is posted, its amount due will
be credited to the A/P account.

9 Use the invoice’s description
to explains what was purchased.
It appears on cost, A/P, and G/L
reports.

10 If a purchase order number
has already been entered, the
line numbers will automatically
appear here. If a purchase or-
der wasn't already entered, you
can enter the PO number here.
If you don’t know the exact

PO number, click the Lookup

button to see the vendor’s open
orders. Double-clicking on an
order number copies it to the
invoice line item.

11 The line number is auto-
matically entered as 1. (Most
POs typically have only one line
item.) The line number is im-
portant, because it points to the
exact line item on the purchase
order. It's used to reconcile the
PO’s order amount with the
actual cost from the invoice.

12 A description can be
entered for each invoice line
item to explain what is being
purchased.

13 The cost amount is the
amount that you are paying
the vendor for this invoice line
item.

14 The dGL would be one

of your overhead expense ac-
counts, such as Office Supplies.
When an overhead invoice is
posted, its amount due will

be debited to an expense G/L
account.

Overhead Invoices

4-21



Media Accrual Invoices
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o Vendor: | BEC Baker & Associates
o Invoice: BEC-2845 Date: (07/28/08
@ Fuio [ 7 - july 2008 =
o Terms: ?%ﬁ ? days, Net: ? Pay Date: m Amt due: m o
o oGl:  4220.00 Accounts Payable - Production
Description:  Radio spots for B&A's Spring Arrivals promotion.
10#: Line:  Spots: Gross: Comm®: Net:  dGL:
2557 1 25.00 £2,400.00 10.00 £2,160.00 | 4220.00

25 $2,400.00

$2,160.00

( Cancel :]( Save )

Help

Before media accrual invoices can be entered, the insertion order or broadcast order

must be pre-billed.

1 The vendor number identifies
the station or publication from
whom the media was ordered.

2 The vendor’s invoice number
is entered from the printed
invoice. It appears on all cost
and G/L reports, identifying the
invoice.

3 The accounting period
indicates which G/L period will
be updated when the invoice
is posted. Any unlocked period
can be chosen to better match
this cost with the client’s bill-
ing.

Media Accrual Invoices

4 Payment terms are copied
from the vendor. They are used
to calculate early-payment
discounts (if offered), as well
the invoice’s pay date. Pay date
is the date on which you plan

to pay the invoice. This date is
used to schedule payments by
the cash flow reports.

5 The amount due is the total
cost of the invoice. It is what
you'll pay the vendor, before
discounts. It is the net amount,
not the gross amount that the
client pays. It does not include
commissions.

6 The cGL is your Media
Payables G/L account. The
default A/P account is copied
from Preferences, but can be
changed. When the invoice is
posted, its amount due will be
credited to the A/P account. If
you have a separate AP liability
account for Media Payables.
Each vendor can be setup with
a different AP account that will
be used instead of the default
account in Preferences.

7 Enter the invoice’s insertion
order or broadcast order number



When the “automatic WIP accrual” option is enabled, accrual entries are created from
media billings for the media’s estimated cost, and then reconciled with the actual
costs from the vendor’s invoices—the media accrual invoices.

here. If the vendor’s invoice
doesn’t show order numbers,
press Tab to open the vendor’s
POs lookup list. The lookup list
show the vendor’s open orders.
Double-clicking on an order
from the lookup list copies it to
the invoice line item.

8 A media invoice can be
distributed to many different
broadcast or insertion order me-
dia buys. Buys are reconciled
with invoices using the order’s
line number. The line number
links the ordered amount with
the invoice’s actual cost.

9 For broadcast orders, enter
the number of spots that actual-
ly ran here. These actual spots
will be reconciled with order’s
planned spots.

10 The invoice’s gross amount
is the total cost of all of the
spots on the line item, includ-
ing your commission. The
difference between the invoice’s
gross amount and the order’s
gross amount will be billed (or

credited, if fewer spots actually
ran) to the client.

11 The commission percent-
age is used to calculate the
invoice’s net amount. The net
cost is what the agency pays for
media, not what the client was
billed.

12 The dGL is the media cost
account, which is debited with
the invoice’s net cost when the
invoice is posted.

Media Accrual Invoices
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Add Credit Card Statement

Adding a credit card statement has all the benefits of adding a job cost A/P invoice, where job costs & overhead charges
can be added on one invoice. However, it has an additional benefit: it can pay any A/P invoice with an outstanding balance.
It’s not uncommon in today’s agency to pay off A/P invoices with a credit card for reasons such as earning credit card
benefits (e.g. frequent flier miles) to addressing a temporary cash flow pinch.

| Add Credit Card Statement

Visa of America (7885) 0 =]
09/30/08 Pay Date: |09/15/08 0
VISA-09/30/08 o

3 -september 208 (@) =

$376.00 G c6L: [2010.00 0

Art supplies for Derek 0

Credit Card:

o Closing date:

Statement (Invoice)

Period:

New Activity + Adj:

Note:

ENTERED CHARGES:

X Date: Vendor:

UNENTERED CHARGES:

Description:

Accounts Payable - Production

Amount:

R

Date: Description: Amount: dGL:

09/11/08 Art Supplies for Derek £158.00 | 5850.00
09/13/08 Gas for utility van $73.98 | 5850.00
09/15/08 Lunch w/AKE Financial §58.02 | 6850.00

0

Unallocated payment: $86.00 @

$290.00 0
=

-

©® (o= =1

Help

Clients & Profits X has made this process of paying open A/P invoices with a credit
card easy to do through the Add Credit Card Statement window.

1 Choose the credit card that
corresponds to the statement
being entered. This list is
generated from the Credit Cards
Preferences window. When
selecting a credit card it will
automatically enter the vendor
code and cGL account associ-
ated with this credit card.

2 Enter the statement’s closing
date here. This date will also

be used to auto-generate the
invoice number.

3 This pay date prints on the

Add Credit Card Statement

invoice aging as well as being
used in the Auto-Pay Payables
feature in Checkbook where

a user can choose to list all
invoices due through a certain
pay date. Make sure a date is
entered to allow enough time
for the payment to post against
the credit card to avoid a late
charge or interest to be changed
against the card.

4 Enter the invoice number
here. Clients & Profits X will
auto-generate an invoice
number that's a combination of

the vendor code and the state-
ment’s closing date, which will
always ensures a unique invoice
number. However, this number
can be overwritten if so desired.

5 Enter the invoice period here.
Choose into which accounting
period this statement should
go. It will default to the cur-
rent accounting period in the
Accounting Periods preference
window.

6 New activity includes charg-
es, refunds/credits, and interest



Paying open A/P invoices with a credit card is done when adding the monthly credit
card statement, not at the time the invoice was paid by the credit card. An A/P in-
voice can be marked as paid by a credit card when it is added to expedite this process
by pre-selecting this invoice as paid in the Add Credit Card Statement window.

for the statement period. New
activity does not include prior
payments applied or the previ-
ous balance, which are used to
calculate the statement’s new
ending balance. However, the
statement’s ending balance
should equal the balance of this
credit card’s cGL account in the
general ledger after this state-
ment is posted. The only time
the statement’s ending balance
will equal the statement’s new
activity amount is when the
card is paid off in full each
month, preventing an interest
charge.

7 When selecting a credit card
it will automatically enter the
vendor code and ¢GL account
associated with this credit
card. It's recommended to have
a unique cGL for each credit
card.

8 Enter an invoice description
here. Any notes pertinent to this
statement may be entered here,
such as explanations for certain
credits, late charges, etc. one

may find helpful if this invoice
were later reviewed by another
person. The distribution on a
credit card statement includes
three areas. Interest, paying
invoices, and the job cost/over-
head distribution.

9 Clients & Profits X will
auto-select those open invoices
entered as being paid by this
credit card. However, if an in-
voice was not entered as being
paid by this credit card, but was
later paid by this credit card,

it can be manually selected for
payment in this window. The
balance due on the invoice will
be automatically entered into
the amount field.

10 The remaining charges on
the statement had not already
been entered as A/P invoices,
so they will be added for the
first time through the credit
card statement. Enter them
against job tasks and overhead
expense account accordingly.
When selecting a job and a
task, the auto-entered markup

percentage and job cost dGL
account will pull from this
task’s settings on that job
ticket. For overhead charges,
enter the job number as NONE
and press tab. C&P X will move
the cursor to the Net Amount
field (since job tasks don't ap-
ply to overhead costs), and after
a Net Amount is added, when
pressing tab it will jump the
cursor to the dGL field to enter
the overhead expense account
(since markups also don't apply
to overhead costs).

11 The total amount of unen-
tered charges appears here.

12 Once the statement’s new
activity amount equals the

total interest, the amount paid
column in the invoice selection
window, and the net amount
column in the job cost/overhead
distribution window, then the
invoice can be saved.

Add Credit Card Statement
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Importing Credit Card Statements

Clients & Profits X can import Quicken-formatted credit card statements into Accounts Payable. These statements,
which are downloaded from the credit card company’s web site, contain every transaction made on the account for
the billing period. Importing is faster since it saves you from manually typing in each transaction every month.
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Help

Credit card statements imported as unposted A/P invoices. Once posted, they are paid
from the checkbook just like other vendor invoices.

1 Choose a credit card from
the account pop-up menu. This
will be the account you will be
reconciling.

2 Date is entered as either the
date when the statement was
imported or as the date printed
on the statement.

3 Pay date indicates when you
plan to pay the invoice. This
date is used to schedule pay-
ments by the cash flow reports
and appears on the Accounting
calendar.

Importing Credit Card Statements

4 The accounting period
indicates which G/L period will
be updated when the invoice
is posted. Any unlocked period
can be chosen.

5 The invoice number identi-
fies the payable on accounting
reports. Since credit card
statements aren’t numbered
like conventional invoices, the
number is calculated as the
vendor code plus the file name.
You can change it, but the
invoice number you enter must
be unique. A warning appears if
you enter in a number that has

already been used for the same
account.

6 The cGL is one of your Ac-
counts Payable G/L accounts.
The default A/P account is cop-
ied from Preferences, but can
be changed. When the invoice
is posted, its amount due will
be credited to the A/P account.

7 Use the description to
describe the purchases . It
appears on the A/P list but not
on job reports (which show the
notes entered for each cost
entry).



Every one of your company’s credit cards should be set up as an account in Preferences. As statements are import-
ed, Clients & Profits X builds a list of the merchants you use. By entering each merchant’s job, task, and debit G/L
account, future statements will be imported more accurately and completely.

8 The amount due is the bal-
ance owed to the credit card
company.

8 Click on the notecard button
to enter a note documenting a
selected credit card job cost or
expense. For billable job costs,
these notes appear on job cost
reports and on the client’s
invoice detail report.

9 The imported transactions
are listed by merchant and
amount just as the appear on
the printed statement.

10 The job and task are es-
sential for accurate accounting
of job costs purchased on credit
cards. . Tabbing past the job
number verifies that the job is
valid. The jobs lookup list can
be used to find a specific job.
If the credit card expense is for
overhead, enter “NONE" as the
job number. The task identifies
where the cost goes on the job
ticket.

11 Each purchase’s descrip-

tion is imported directly from
the credit card statement. For
accountability reasons it can’t
be changed, since it needs to
match exactly what’s on your
printed statement. However, you
can enter a note about the pur-
chase by clicking the Notecard
button (see below).

12 Click on the notecard but-
ton to enter a lengthy descrip-
tion for a selected credit card

expense.

13 The cost is the amount that
you were charge for each trans-
action by the merchant.

14 Each transaction gets a
debit G/L account, or dGL.
When the statement is im-
ported, the default expense
account is copied from Prefer-
ences. If the merchant has a
default dGL, then it is used
instead. A debit JE is created
for each transaction when the
invoice is posted.

8,00 E—
Y &
& @
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Merchant names are imported into Preferences automatically. Giving them
default jobs, tasks, and dGL accounts will automate your cost accounting.

1 Each of the company’s credit
cards should be added as its
own account with its own cG/L.
This account will then be used
automatically each time the

account’s statement is imported.

2 Use the add, edit, and delete
links to add new credit card ac-
counts as well as make changes
to existing accounts.

3 The names of the mer-
chants/payees from which you
purchase are imported into
Preferences each time you
import a statement. Any job,
task, and dGL (either a job cost
or expense account) you enter
for a merchant will be used
automatically next month when
the new statement is imported.
Jobs and tasks are only needed

Importing Credit Card Statements

for merchants that supply bill-
able goods and services; leave
those fields blank for overhead
suppliers.

4 Click the delete link to
delete the selected merchant/
payee. This won't affect any
existing statements. Without a
merchant, you'll always have to
enter a job, task, and dGL each
time a statement is imported.
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Printing A/P Reports

Accounts payable reports summarize invoices, showing what you've pur-
chased from vendors, by job and G/L account.A/P reports can be used for
reporting job costs, tracking invoices by vendor, and auditing your purchases
by G/L account. There are several different reports that show your payables
from various perspectives.

Invoices can be summarized for any period of time (choosing either invoice
date or date posted), for one period or all periods, and for one vendor or all
vendors. These options

M To show the invoice description, click on the Show Description option. This
option makes your A/P reports longer, but more descriptive.

To print A/P reports

1 Click the (i.e., Print Reports) button, or choose File > Print A/P
Reports.

2 Select invoice date or

let you find the invoices 800 Brint 4/F Reports date posted from the From
for a specific purpose, @ pop-up menu, then enter a
such as the quarter’s L range of date;
purchases for vendor .
ABC. Print Reports: Print A/P Lists: 3 Select an account-
Lists o - ing period, or choose All
A/P reports show only Journals reom (G 19 Péqril())ds to see invoices by
posted invoices; un- Analysis = e date only
posted invoices appear Mise sncpere: (Al perons N '
only on proof lists. wand for vender 4 Enter a client number
Print report: is ate . !
" 8::: o ::\?::ldur or leave the selection as
B Accounts payable ALL
reports are different .
fro_m venfior account To see invoices for one
agings, since they show Options: W) Shaw description accounting period only,
_both‘ paid aqd unpaid regardless of date, choose
invoices (aging reports a period from the pop-up
show oply . menu then enter a very
unpaid invoices). (prine ) large range of dates (e.g.,
1/1/02 -12/31/02).

Tips for printing
A/P reports o
Printing Payables A/P reports
can be printed to the screen,
the printer, to the computer’s
Clip-board, or exported to a
Microsoft Excel using the Print
to pop-up menu.

W Invoices are selected primarily by
invoice date or date posted. This

option lets you show only invoices
added in July, for example, instead

of the entire year. By entering a range of
dates, you can select all invoices added
today, last week, or all month—whatever time period you need. There’s no
limit to which range of dates you can use.

B One or more reports can be printed at once by clicking on a report’s name,
but all reports will use the same selections. Reports can be printed then
reprinted with different selections, as often as needed.

W You can print A/P reports to screen (for a quick on-screen preview), the
printer (for a hard copy), or to disk (to create a text file that can be opened
and edited in a spreadsheet) by choosing an option from the print to pop-up
menu.

4-28 Printing A/P Reports

5 Select the report you
wish to print.

6 Click Print.



Accounts Payable Reports

Lists

A/P List - Invoices by Date

The A/P List - Invoices by Date provides a concise checklist of all invoices added for a
time period, but does not show the line item detail.

A/P List - Invoice by Vendor

The A/P List - Invoices by Vendor shows all invoices added for a time period and subto-
tals by vendor number.

Journals

A/P Journal

The A/P Journal shows invoices along with line item and G/L details. Use the A/P
Journal to get a detailed listing of costs for a time period.

Analysis

A/P Summary (Costs by dGL)

The A/P Summary (Costs by dGL) shows all invoices added for a time period and subto-
tals by the debit general ledger account.

Vendor Discounts Analysis

The Vendor Discounts Analysis shows all invoices added for a time period, their current
balance, and whether or not a payment discount was taken.

Open Client-Paid Payables

The Open Client-Paid Payables report shows unpaid vendor invoices that have been
billed to and paid by clients. If you only pay vendors once the client has paid you,
then this report is essential. Together with the Vendor Aging report, it's how you'll know
which invoices to pay now.

Vendor Purchases Analysis

Miscellaneous

The Vendor Purchases Analysis summarizes by vendor total purchases for a time period
and what percentage of total purchases each amount represents.

Recurring Payable Pending

The Recurring Payables Pending report shows all pending invoices for a vendor within a
specified time period. Once an invoice is created, it no longer appears on this report.

Vendor Last A/P

The Vendor Last A/P report lists active vendors and the date of their last purchase. It's
an easy way to see which vendors need to be made inactive—or used again.

Printing A/P Reports
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Time Cards
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The daily time card keeps a daily record of the jobs and tasks on which you work for
both billable and/or unbillable time for any client, including agency time.

1 Since time cards are meant
to be used throughout the
day, today’s time card appears
automatically. You can see the
week’s time cards by clicking
on the previous day and next
day arrows.

2 The time card has a
stopwatch that can track your
time on a project while you're
working. The stopwatch works
by remembering when you’ve
clicked the start and stop but-
tons for a selected job and task
on the Time Card. To use the

stopwatch function, you first
need to enter a job and task.
Make sure that either the job or
task is selected, then click the
start button to start the clock.
Later, click on the same job and
task again then click the stop
button to stop the clock. The
elapsed time will be calculated
and entered for you.

The stopwatch is just a short-
cut, so it doesn’t dictate how
your time is spent. You can still
change the time worked on a
job and task by changing the

hours—replacing the hours
entered on the time card.
3 Click remove to delete
an unsaved entry from the
timecard.

4 Click print timecard to print
a report showing today’s time
card, for quick reference.

5 To find the timecard for a
specific day, enter the date into
this field and click on the find
button.

6 These links can be used



Time is entered in numbers (e.g., 2.75 hours) and not in minutes (e.g., 35 minutes).
Cost and billing rates are applied automatically when the time card is saved; they
can’t be seen or changed on the time card.

to see your tasks and update
information for a job task. The
show my tasks link can be used
to automatically copy in all

job tasks that are due for the
user. All the user needs to do
is fill in the hours. The show
schedule link lets you see (and
maybe edit) the job task’s due
date, status specifications,

and other details. Clicking the
Finished checkbox removes the
task from schedule and work
to do reports. Any changes
you make are saved immedi-
ately. The show traffic link lets
you see (and maybe edit) the
job’s production status, billing
status, milestones and traffic
notes/next steps. The show
notes button allows the user to
add a lengthy description for
the time entry.

7 Your name appears here for
reference. You can only see and
use your own time card. Your
time card will open regardless
of which computer you're using
anywhere in the shop.

8 The hours to go box shows
the number of hours needed to
meet the user’s planned hours
for the day. Planned hours can
be set in the Staff file for each
day of the week.

9 Many different jobs and tasks
can a be entered onto the day’s
time card. If you don’t know a
job number or a job task, leave
the field blank, then press Tab
to open the Lookup List.

10 Each time entry can be
marked as overtime. Overtime

is billed at different (and usu-
ally higher) rates than regular
time, using an overtime rate
from the Staff file.

11 Today’s hours shows how
many hours are entered so far.
An option can be set in your
Staff record to force you to ac-
count for a minimum number of
hours each day.

12 Click cancel to stop
entering time. Clicking Cancel
doesn’t erase any time previous-
ly saved on the time card, just
the hours you've entered now.
Previously saved time entries
are marked with an X. Click
save to save the jobs, tasks, and
hours you've just entered. The
time will automatically post
when it is saved.

[TeNe) Weekly Time Card
q b =
& & @
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The weeky time card is a particularly handy way for administrative staffers
to track their time quickly and easily.

The weekly time card works
similarly to the daily time card,
but has fewer options for track-
ing billable time to jobs and
tasks. It's designed to help staff
members who routinely do the
same work all week enter their
time with little effort.

1 A staff member can use
either the daily or weekly time

card (but not both) based on
the access privilege set by the
system manager. Anyone can
use the weekly time card, but
it's more useful to administra-
tive employees who work on
relatively few jobs.

billable or unbillable depend-
ing on the job or task settings.
Any notes entered applies to all
entries for that job and task.

3 The staffer’s remaining hours
to go are calculated automati-
cally as hours are entered onto
2 Any job and task can be the weekly time card.
entered onto the weekly time

card. All hours will be saved as
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Time Sheets

The need to keep detailed, accurate records of how everyone in the shop
spends their time is vital to staffing, billing, productivity, and profitability.
Unlike other accounting systems, time keeping is a fundamental feature
in Clients & Profits X. That’s why there are so many ways to track time,
whether it’s billable or unbillable.

Time can be tracked either through daily time cards, weekly time cards or
time sheets. There’s no real difference between them; in fact, time entered
on time cards becomes a time sheet when the time card is saved. But the
time card has the advantage of being available to users all day, while they’re
working. The time sheet, in comparison, is designed for users who enter their
time weekly, not daily, or in agencies that have one person input the time for
all staff members.

Time added into a time sheet is posted as it is saved—so jobs, tasks, and

cost reports are updated immediately. Unlike time cards, the time sheet has
the option to show cost and billing rates. This option, which can be set for
each user, lets a user adjust cost and billing rates. Time entries can be added,
edited, and deleted as needed—any time, if the user has the necessary access
privileges. There are no limits to how many time entries can be added. Any
time entry can be made unbillable by unchecking the Billable checkbox; if so,
the time’s cost amount will appear on the job, but the billable amount will
be zero.

Time reports can be printed daily, weekly, or for any period of time. Time
reports can show time by staff member or for one job number. The time card
reports analyze the week’s time by department or team, for better account-
ability. Productivity reports, which are printed from Snapshots, show total
hours by staffer, task, client, or job—and are excellent ways to analyze how
people work.

As a time saver, Clients & Profits X can import Tab-delimited time entries
exported from applications such as Microsoft Excel, Timeslip’s LapTrack,
FileMaker, and even custom programs created just for tracking hours.

While importing time has it’s benefits, keep in mind that users aren’t con-
nected to the Clients & Profits X database so there is nothing to prevent
users from entering incorrect information (i.e., wrong job number, wrong
tasks, entering the same hours twice, etc.) nor will they see the over-budget
alerts for time.

If you choose to import time, you need to use a program that saves hours into
a generic “text” file. This text file, which has a special format and contains
only the raw data and no column headings or calculations, is then copied into
Clients & Profits X as unposted “imported” time entries. Each time entry is
validated as it is imported and billing rates are automatically added. If any
kind of error is found (such as an invalid job number, nonexistent task, wrong
initials), the entry is marked as “bad” and won’t be posted so that it can be
edited or deleted. These imported time entries become regular Clients &
Profits X time sheets once they are verified and posted.
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Time sheets, freelancers,
and the General Ledger

In most shops, freelancers are
treated like employees—their
hours are added into time sheets.
But what about the freelancer’s
invoice? The answer depends on
the freelancer’s time sheets: if you
give the freelancer a billing rate,
but no cost rate, then just his or
her billable hours are posted to the
job as an unbilled cost. Since the
billable time is already on the job,
the freelancer’s invoice is added

as a non-hillable A/P invoice (it
will only have a cost amount). The
freelancer is added as both a staff
member and a vendor, but with
different numbers (ex: staff initials
ABC vs. vendor number AC) to keep
them separate on cost reports.

M Time sheets don’t affect the
General Ledger. Clients & Profits X
uses time sheets for productivity
and job costing, but not payroll.
Your financial statements show
payroll costs from the checkbook or
manual journal entries.

Time sheets and billing
rates

Clients & Profits X gives you a
variety of ways to program rates on
time sheets, especially billing rates.
This means you have the exibility
to set rates by staff member, job
task, or client. They are applied
automatically, making your time
accounting more accurate.

Cost rates: Cost rates are set by
staff member. Each staffer has a
standard cost rate plus an overtime
cost rate. Cost rates don’t vary by
client, job, or task (since someone
usually makes the same salary re-
gardless of what they do). You can
change the cost rate while adding
a time sheet if you have the proper
access privileges.

Billing rates: Billing rates are much
more variable. To accommodate
different clients, you can create
special rates for staff members

or clients. Or, job tasks can have
special rates that guarantee the
same billing rates regardless of who
works on the task.

Jobs are assigned a billing rate
based on the option always pull
billing rate from task, staff or cli-
ent. This option can be set up as
a default in general Preferences,
as well as by job type and even
job task. This rate is then used on
timesheets



Time Sheet Features

Feature

How it works, how it’s used

Users enter time for entire
week

Unlike the daily time card, time sheets let users enter their hours for the entire week at the
same time. Entering weekly time sheets is fast and easy, even for the most computer-phobic
creative.

Batch time entry

Time sheets are designed for batch entry, which lets one person enter the time from many
people. If users insist on keeping paper time slips, their hours can be entered weekly by an
accounting clerk quickly and easily.

Import time

The integrated Import Time window imports specially-formatted text files from Excel,
FileMaker, and any other custom time keeping program. These time entries are verified for
accuracy during the importing process, and bad entries (i.e., entries with invalid clients,
jobs, tasks, etc.) are flagged. Only accurate time entries are then posted to time sheets. Bad
entries can be fixed then posted.

TimeCop

Each morning the C&P TimeCop checks every user’s previous day’s time card/time sheet,
comparing their actual hours worked with their planned hours. Users who haven’t logged
enough hours are notified by e-mail to finish yesterday’s time card (and so is their supervi-
sor). The C&P TimeCop can be set to check a user’s daily time card/time sheet when they
quit Clients & Profits X, prompting them to finish entering their hours before the application
can quit.

Budget warnings

Every user can have an automatic budget alert that warns them when they’re spending too
much time on any particular job task. Every user’s budget setting can be customized, so
different users can have different kinds of warnings (i.e., some more hostile than others,
depending on the person).

Overtime

Any time entry can be marked as overtime. Special overtime rates can be set up for each
user, which are applied to overtime entries. Overtime reports will show who’s working the
most overtime.

Time entry notes

Every time entry can contain a long description to explain the work performed. These notes
appear on job cost and invoice detail reports. They can be invaluable for documenting your
hours to clients.

Show/hide cost/bill rates

Users have special access privilege settings to time sheets, including the ability to see (or
not see) and change their billing rates.

Customizable billing rates

If a user can see billing rates on time sheets, he or she can enter custom billing rates on
particular time entries. This flexibility gives you precise control over how time is billed to
clients.

Freelance time tracking

Time sheets for freelancers can be summarized on special time and productivity reports,
helping you analyze the value of freelance time vs. staff time on each client.

Clone time sheets

Routine time sheets for administrative staff can be cloned into the current week. For people
who's time keeping doesn’t vary much, cloning saves the effort of rekeying the same hours
every week.

Billing status

Every time entry tracks its billing status. Billable time tracks when it was billed, displaying
the client’s A/R invoice number, billed date, and billing amount. When the client eventually
pays the invoice, the payment date is posted back to the time sheet.

Time, productivity reports

Time and productivity reports analyze staff time from many perspectives, for any day, week,
month, or year. These reports provide invaluable insights into how people spend their time.

Time Sheets
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The Time Sheet window

4-34

RO Er)

Previous Next

Bea Noonon

Add Clone  Edit Remove Delete :

712208 | rea )

gaorove /Unapprove Print Reports

Date: Job: Task: Client: Hours: Net: Gross:  Note:

07/22/08 | ATT-160 DES ATT 2.50 $80.00! Design + Conceptual art for bonus package
07/22/08 | REE-103 oM REE L75 $50.75 logo inside wreath

07/22/08 | UPP-398 ATS upp 2.50 §103.75 Trade Show Booth layout artwork

(]

0 0

Time Sheets

@ = Overtime

él

The Time Sheets window shows both hours entered from weekly time sheets as well

as from daily time cards.

1 Use the arrow buttons to
find the previous and next time
entries for the selected staff
member.

2 Time sheets can be eas-

ily added, cloned, edited, or
deleted. Click the add new
time sheet button to add a new
time sheet for a staff member.
Or click on the clone time
sheet button to make an exact
copy of an existing time sheet.
Click the edit button to edit
the selected time entry. If the
time entry has already been

billed, nothing can be changed.

However, if the time entry is
unbilled, almost everything can
be changed. If you change

the job number and task, the
time will be removed from the
original job task and posted

to the new one. Changing the
hours or rates recalculates the
net cost and gross amounts. (If
you don’t have access to rates,
they’ll be invisible.) You can
change the entry’s billing status
(from unbilled to unbillable,

for example) by simply typing
over the existing status. Any
unbilled time entry can be de-

leted by clicking on the remove
button. Once a time entry has
been billed it can’t be deleted.
When a time entry is deleted,
the cost and gross amounts are
deducted from the job task. To
delete the entire time sheet,
click the delete time sheet
button. Any unbilled time
entry on the time sheet will

be deleted (if a time entry has
been billed, it will be skipped).
When a time sheet is deleted,
the cost and gross amounts are
deducted from the job task for
each time entry. Remember,
deleting a time sheet is perma-



A time sheet is a collection of a day’s time entries for one person. Each time entry is
a separate record of a person’s work containing the date, job number, task, the num-

ber of hours, cost and billing rates, and a short description.

nent, although the time can be
reentered again.

3 Time entries can be imported
from other applications such as
Microsoft Excel, Filemaker, or
custom programs by using the
Import button.

4 Time sheets can be approved
on-line by a department man-
ager, by clicking on the approve
button.

5 Click on the print reports
button to print time sheet
reports.

6 To find your time sheet for a
specific date, enter in the date
here. To find time for a differ-
ent staff member or by time
entry number, click on the find
more link.

7 If at least one time entry has
been approved on a time sheet,
the approval box will appear in
the Time Sheet window with the
user’s initials who approved the
time entry and the date it was
approved.

8 The staff member’s name
appears here for reference.

9 Each time entry on a time
sheet has a date that shows
when the work was performed.
To see a time entry’s complete
details, double-click on a time
entry.

10 Every time entry, even
unbillable staff time, has a job
number. Time and productivity
reports can analyze time by job
using this number.

11 Every time entry has a
job task. When a time entry
is saved, its cost and gross
amounts (hours x cost and
billing rates, respectively) are
posted back to the job task’s
totals.

12 The client number is copied
from the job ticket when the
time entry is added. Time re-
ports can be printed by client.

13 Hours are entered as num-
bers with two decimal places

(e.g., 2.75 hours), letting you
bill in as small as 5 minute
increments. Overtime entries
will appear with an “X” in the
checkbox.

14 Net is the cost amount of
the time entry, based on its
hours and cost rate. The net
cost increases the job task’s
labor total. Clients don't see
the net cost amount. Unbillable
time has a net amount (since it
is an actual cost), but no gross
amount.

15 Gross is the billable amount
of the time entry, based on

its hours and billing rate. The
gross amount increases the job
task’s unbilled total. This is the
amount the client will eventu-
ally be billed. Unbillable time
has no gross amount.

16 Each time entry can be a
descriptive note to explain what
work was performed for these
hours. These notes appear on
job cost reports, as well as the
Invoice Detail report that the
client can get with their invoice.

Time Sheets
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Adding a Time Sheet

@ dd
Remove Clear Help
2] GG Gayle Greene Period: [ 7 - July 2008 0 H
£ show my tasks &£ show schedule &5 show traffic &9 show nnlg
Date: Job: Task: Hours: OT: Notes:
07/28/08 MCA-003 CPR 3.75| [ ]| Copy refinement far Lindera Services back panel
/28108 ___§—133 7} Lage | olzsmg\ Layout touch-ups
[28/08 -106 C 2,507 || Mew logo and letterhead |
7.50
—_— Cancel E—Suve—a
Cost rate:  $25.00 Bill rate:  $50.00 ‘ii ( )

A
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The Add Time Sheets window is more flexible than the Time Card, since it lets you
enter hours for an entire month at one time and for other staff members.

1 Use the remove button to
remove an entry from a time
sheet. The clear button will
clear all entries from the time
sheet.

2 Enter the initials of the staff
member who did the work. Your
initials are automatically en-
tered, but they can be changed
if you are entering a time sheet
for someone else.

3 Choose an accounting period
for this time sheet from the
pop-up menu. Time entries

Adding a Time Sheet

don’t affect the G/L, the period
is important for the Overhead
Allocation Worksheet and the
job and client P&L reports.

4 These buttons can be used to
see tasks for the staff member
a time sheet is being added
for. The show my tasks button
can be used to automatically
copy in all job tasks that are
due for the user. All the user
needs to do is fill in the hours.
The show schedule button lets
you see (and edit, if you have
access privileges) the job task’s

due date, status specifications,
and other details. Clicking on
the finished checkbox in the
job’s schedule removes the
task from schedule and work
to do reports. Any changes you
make are saved immediately.
The show traffic button lets
you see (and maybe edit) the
job’s production status, billing
status, milestones and traffic
next steps/comments. The show
notes button allows the user to
add a lengthy description for
the time entry.



Helpful, thoughtful, or just nasty warning alerts can appear when a staffer is near or over
the job task’s estimated hours. Each user can have their own customizable message.
Note, that a user’s alerts don’t appear if you are entering time for another staff member.

5 Each time sheet entry has

a date. It's important to use

the time entry’s actual work
date, since all of the job costs,
productivity, and profitability
reports use it. An accurate work
date makes your time sheets
more like a daily time log, which
makes it easier to be account-
able to clients.

6 Enter the job number here.

If you're not sure about a job
number, leave it blank and press
Tab. The jobs lookup list opens,
listing the open jobs. Double-
clicking on a job copies it to the
time sheet.

7 If you have a standard task in
your Staff record, it will be cop-
ied to the time sheet automati-
cally. You can change the task
by typing over the standard task.

8 Enter the hours worked.
Every time entry, including un-
billable time, has some amount
of hours. Enter the hours as
numbers with up to two decimal
places.

9 Click the OT checkbox to
make a time entry “overtime.”
Overtime entries can be billed
at an overtime rate, which is
defined for each user. Overtime
entries can be analyzed sepa-
rately on time and productivity
reports.

10 Enter a short description
of the work done in the notes
field.

11 If you have access privi-
leges to see rates, you'll see the
entry’s cost rate and bill rate
here. These rates are used to
calculate the time entry’s net
and gross amounts. To make an
entry unbillable, enter the bill-
ing rate as zero. These amounts
are calculated when the time
sheet is saved.

Adding a Time Sheet
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Import Time
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0 5]

Import Verify

Print Proof List

Edit Remove Delete AII Save

Client: Hours: $:

Cost/hr: Bill/hr: Status:

Help

note:

Impost Time

A’

Clients & Profits X imports a standard “text” file to capture time sheet, or synchro-
nizes with the Clients & Profits X Palm 0/S-based time card.

1 Use the arrow buttons to find
the previous and next imported
time entries.

2 Click the import button to
begin importing time data from
a standard “text” file, such as
Microsoft Excel, Timeslip’s Lap
Track, FileMaker, or your custom
program. If you are synchroniz-
ing time entries from the Clients
& Profits X Palm O/S-based time
card, click the import button to
begin synchronizing. Once the
files have been imported, the
entries can be proofed, edited,

then posted.

3 Click the verify button to
verify the client, job, task, and
rates on imported time entries.

4 Use the edit button to make
any changes to time entries.
The remove button will remove
one time entry, while the delete
all button will clear all imported
time entries that haven't been
posted yet. The save button
saves and posts all imported
time entries. Bad time entries
won't be posted.

5 Click the print proof list but-
ton to print a list of imported
time entries. Since saved
imported time entries become
regular Clients & Profits X time
sheet once they are verified and
posted, proofing before saving
is a good idea.

6 Use the setup sync button

to setup and edit the synchro-
nization settings of your Palm
0/S hand-held computer. You'll
need to edit the Setup Palm
Sync - Time window periodically
to update it with current jobs
and tasks.



If you change the job number and task, the time will be removed from the original job
task and posted to the new one automatically.

7 The name of the staffer you
are importing time for appears
here.

8 Every imported time entry
lists the entry’s work date, job
number, task, client, hours, and
a time entry note. The cost and
billing rates are calculated au-
tomatically based on the same
formulas as regular time sheets.
Entries marked as “bad” con-
tain invalid data (e.g., invalid
job numbers, nonexistent tasks,
or wrong user initials). Bad en-
tries can be edited or deleted.
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Time Reports

Time reports summarize hours from time cards and time sheets, showing
where and how the staff spent their time. They can be used to analyze time

by job, client, staffer, or task. Time can be summarized for any range of dates

(e.g., this week, last month, year-to-date, etc.) by work date or date posted,
for one period or all periods, and for one staffer or all staff members. These

options let you find the time for a specific person, for example, to check their

total hours.

Time entries are selected by work date or date posted using the ...from pop-

up menu. You can also print
time for only one accounting
period by using the period
pop-up menu. This option
lets you show only time
added in July, for example, in
addition to the work dates.

Tips for printing time
reports

M By entering a range of
dates, you can select all time
added today, last week, or all
month—whatever time period
you need. There’s no limit

to which range of dates you
can use.

B The summary reports are
different

because time list reports show
day-to-day time in detail, while

the summary reports show totals only.
So the time summary reports are much
smaller (and probably easier to read)
than the time list reports. But if you
need the most detail, print time list

reports instead.

To print time reports

1 Choose Accounting > Time Sheets.

2 Click the (i.e., Print Reports) button, or choose File > Print Time
Reports.

3 Select work date or date posted from the from pop-up menu, then enter
a range of dates.

800 Print Time Reports .
® 4 Select an accounting pe-
ﬁ-“f riod, or choose All Periods
to see time by date only.
Print Reports: Print time sheet lists:
5 Enter a staff member’s
sts From [ work date B‘ T08/01708 | Pt
G - initials or leave the selec-
- r tion as ALL to select time
and period: [ Al Periods v
* L for all staffers.
..and for staff member: ALL
Print report: (™) Time by Staff .
€ e yras To see time for one ac-
ime by Jol . .
sl counting period only,
8;;’1?,,’:‘;.";;?:2 regardless of date, choose
Options: 7] Show notes a period from the pop-up
"1 Show hours only (no rates)
e etemrs menu then enter a very
large range of dates (e.g.,
1/1/08 - 12/31/08).
(print—)
6 Click on a report then

Time reports can be printed to
the screen, the printer, to the
computer’s Clipboard, or ex-
ported to disk using the Print
to pop-up menu. Any report
export to disk can be opened
and edited in a spreadsheet
program like Microsoft Excel.

M You can print time reports to the window (for a quick on-screen preview),
the printer (for a hard copy), or to disk (to create a text file that can be
opened and edited in a spreadsheet).

M To show the time entry notes, click on the show notes option. This option
makes your time reports longer, but more descriptive.
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select the report’s options.

To show the time entry notes, click on the show notes option. To hide the
rates on the time reports, click on the show hours only option. Use this
option when printing time summaries for your staff members. They'll see
the hours but not the rates or dollar amounts. If you don’t have access to
rates, this option will be checked automatically. Select to show freelance
time only to have only the staff members marked as freelancers appear on
the time report.

7 Click Print.




Time Reports

Time by Staff The Time by Staff report lists all time entries in detail, for a select period of time, and
subtotals the entries by staff.

Time by Task The Time by Task report lists all time entries in detail, for a select period of time, and
subtotals the entries by task.

Time by Job The Time by Job report lists all time entries in detail, for a select period of time, and
subtotals the entries by job.

Time by Client The Time by Client report lists all time entries in detail, for a select period of time, and

subtotals the entries by date, then by client.

Time Audit List

The Time Audit List shows all time entries in detail, for a select period of time, and
subtotals the entries by date. This list shows which entries are marked as overtime.

Unbillable Time

The Unbillable Time report shows only those time entries marked as ‘Unbillable’.

SINEUES

Staff Time by Client

The Staff Time by Client report shows the total hours each staff member worked and
summarizes their time by client.

Staff Time by Job

The Staff Time by Job report shows the total hours each staff member worked and sum-
marizes their time by job.

Staff Time by Task

The Staff Time by Task report shows the total hours each staff member worked and
summarizes their time by task.

Client Time by Staff

The Client Time by Staff report summarizes the total hours worked by staff for each
client.

Client Time by Task

The Client Time by Task report summarizes the total hours worked by task for each
client.

Job Time by Staff

The Job Time by Staff report shows the total hours worked on each job and summarizes
the time by staff.

Time Reports
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Checkbook

Clients & Profits X can write and print checks for vendor invoices, job costs,
overhead expenses, and employee advances. Clients & Profits X keeps a com-
plete, detailed check register for all of your bank accounts—and can help you
easily reconcile the accounts each month. Checks are numbered automati-
cally as they are written. Different checking accounts should have different
numbering sequences, which you can easily set in the Chart of Accounts.

You can write checks any time. You can write one check at a time, or many
checks at once. Checks are written individually for a vendor and unpaid
invoices. Every check you write, including handwritten checks, should be
added into Clients & Profits X. A check can be written as a vendor payment
on account, a job cost, or an overhead expense. This means, for example, the
same check can’t combine payments to vendors and overhead. Checks can
be written as direct disbursements for job costs, charging one or more jobs
and tasks for prepaid costs like printing, postage, and delivery—including
markups.

Writing a check to a vendor is easy: Open the Checkbook window, choose
Write Check from the Edit menu, select Vendor Payment, enter the check’s
vendor, account, date, and amount, then save it. The vendor’s unpaid in-
voices are listed, and the check amount is applied automatically to the oldest
payable. You can decide for yourself which invoices to pay, as well as the
payment amounts. Posting the check reduces the vendor’s balance, pays off
the unpaid invoices, and creates journal entries in the General Ledger.

The Auto-Pay Payables option makes writing checks for many vendors even
easier. This command pays unpaid payables automatically, based on a date.
Clients & Profits X finds the unpaid invoices, then automatically writes the
check—one for each vendor. These checks are unposted, so they can be eas-
ily proofed and edited before posting.

Checks are printed using industry-standard, preprinted check stock. These
checks, which are easily ordered from Deluxe Business Forums (see page 55),
work best with Clients & Profits X. Checks can be printed individually, or in
batches by check number.

The checkbook is seamlessly integrated with the General Ledger. There’s no
double-entry, so the information you enter on a check becomes part of the
G/L. Whenever checks are posted, debit and credit journals entries are cre-
ated automatically. Every check makes a credit entry (usually cash) and one
or more debit entries (either A/P, job costs, or overhead expense). Default
debit and credit accounts are entered for you automatically.

Posting a check updates job tickets, Accounts Payable invoices, the vendor
account, and the General Ledger. When checks are added, they are unposted.
Unposted checks can be changed, letting you edit job cost or overhead
expense amounts before the accounts are updated. They also don’t appear on
job, cost, or financial reports.

4-42 Checkbook

Checks and the General
Ledger

W The check’s credit account is
always a cash account. The cash
account is copied from your G/L
account preferences. Checks de-
crease your cash balance. You can
change the check’s credit account
to withdraw funds from an alternate
account, such as a money-market
account.

W Every line item on a check has

a debit account (the “dGL"). One
check may have dozens of line
items, each of which creates a debit
journal entry. For vendor payments,
the line item’s dGL is copied from
the A/P invoice’s credit account
(usually A/P). Checks for job costs
get the dGL first from the job task’s
debit account, then from your G/L
preferences. Checks written for
overhead expenses can be debited
to any expense account.

W Journal entries from checks are
posted into the Cash Disbursements
journal. The entry’s reference num-
ber is a combination of the prefix
CK# and the check number. The
Cash Disbursements journal shows
entries posted from the Checkbook.

W Journal entries aren’t created,
and the G/L account balances
aren’t updated, until a check is
posted.

Handwritten checks

B Handwritten checks aren’t dif-
ferent from other checks, except
that they aren’t printed. They are
entered exactly the same way,

but usually from the handwritten
check’s stub. You'll still want to
enter the job cost or overhead
expense information (job, task,
debit account, etc.). But check the
Handwritten check option before
the check is saved. This option pre-
vents a handwritten check (or any
check, for that matter) from being
printed. When you select checks
for printing, checks with this option
chosen will be skipped.

B You can enter checks out of or-
der, so be careful to enter the right
check number when adding hand-
written checks. The check number
in Clients & Profits X should match
the preprinted check number on the
handwritten check stub.



Checkbook Features

Feature

How it works, how it’s used

Auto-pay payables

The Auto-Pay Payables window automatically cuts checks for unpaid payables. Unpaid
invoices can be selected by vendor, A/P account (such as Media Payables), and up through a
scheduled pay date.

Vendor checks

Checks can be written for vendor payments, which are distributed automatically to a vendor’s
unpaid invoices. You've got complete control over which invoices are marked for payment by
each check. The invoices paid for a check appear on the check stub.

Job cost checks

Checks can be written directly for job costs when there is no Accounts Payable invoice,
such as postage. These checks can be distributed to dozens of different jobs and task, and
include markups.

Overhead expense checks

Checks can be written for overhead expenses, like rent. One overhead check can be ex-
pensed to dozens of different debit accounts, for flexible cost accounting.

Employee expense advances

Checks can be written for employee expense advances. Advance checks update a special G/L
account so that employee receivables appear on the financial statements. Expense advance
checks are reconciled through the special Employee Expense Reports window in Expenses.
When a employee enters their expense report, they are either prompted for a personal check
(if they owe the company money) or a check is cut to them (if they spent more than their
expense advance) automatically.

Handwritten checks

Any check can be marked as “handwritten” when added, which prevents it from being
printed during the next check printing run.

Multiple checking accounts

Checks can be written for dozens of different checking accounts. Each account is set up as a
separate G/L number. Checks are numbered separately for each checking account.

Bank reconciliation

Each bank account can be reconciled on-line. The Bank Reconciliation window lists the
account’s checks, deposits, etc. Clicking on an entry clears it, removing it from next month’s
reconciliation.

Adjustments, discounts

When a vendor payment is distributed to invoices, adjustments and discounts can be taken
without making separate entries. When the check is posted, special JEs will be created for
the adjustments.

Check tools

These useful tools let you renumber a batch of misprinted checks, void one or more checks,
and add vendor credits.

Year-end 1099s

Year-end 1099 reports and forms are printed using vendor information entered onto the
year's checks, including the vendor’s tax ID.

Vendor diary

The diary records the when, where, and who was involved for major events and meetings.
Because the diary is easily accessed, details of conversations and events are preserved. The
record can also be e-mailed for streamlined communication.

Checkbook
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The Checkbook Window
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@

Previous Next

. Auto-Pay Payables | Add  Edit

cF

LA

@

aE

&

Delete Redistribute

Print Reports Print Checks

Help

find check: |10209 “ Find | find more

6 history: [__

'_."

Show account: [ Checking - Chase (1010.00)

50

See checks: &, o

Check

Paid to:  Creative Busine

55 CRE

Number: 10209 @

Amount: Eight Thousand

Two Hundred Fifty & 00/100 Dollars

Date: 08/28/08 Q

payment in full

@ cGL: 1010.00

Checkbook

L)

Period: 13

Posted: Unposted

\Job |Task |Net |Gross 1dGL |Adjustment
13232 - - 4250.00 0.00 2010.00 (Accounts Payable - Producti... :0.00
23400 - -— 4000.00 0.00 2010.00 (Accounts Payable - Producti... :0.00
R [ 1099 (6]

Added by: MSW

[ Cleared @

Clients & Profits X keeps a complete, detailed check register for all of your bank
accounts—and can help you easily reconcile the accounts each month.

1 Use the arrow buttons to find
the previous and next checks.

2 The auto-pay button can

be used to automatically cut
checks for unpaid payables
selected by vendor and A/P
account for through a selected
pay date.

3 Checks can be easily added,
edited, deleted, and redistrib-
uted in the Checkbook window.
Click the add button to write

a vendor check. To add a dif-
ferent type of check, use Edit

> Write Check. Checks can be
edited by clicking on the edit
button. To keep the check from
becoming unbalanced, only

the check date, memo, payee
address, and 1099 information
can be edited. To change the
payee, amounts, jobs and tasks,
paid invoices, or G/L numbers
you'll need to delete the check
then reenter it. To delete a
check click on the delete but-
ton. Unposted checks will be
deleted from the system. If it
was the last-added check, its
number will be reused. If the

check has already been posted,
clicking the Delete button will
instead void the check. Voiding
a check leaves the original
check intact, but changes the
amount to “***VOID***” and
makes reversing G/L entries.

If the check’s distribution is
wrong, click on the redistribute
button.

4 Click on the print reports
button to print checkbook re-
ports. To print checks, click on
the print checks button.



Checks are numbered automatically as they are written. Different checking accounts
should have different numbering sequences, which you can easily set in the Chart of

Accounts.

5 These toolbar buttons can be
used to print cash disbursement
reports and checks.

6 To find a specific check,
enter the check number here.
Use the find more link to find
one or more checks by se-
quence, check number, vendor,
payee, or date.

7 Click on history to jump to a
previously viewed check.

8 Your checking accounts are
listed here. Any asset account
from your Chart of Accounts
can be marked as a checking
account. Choosing an account
from this pop-up menu displays
its last-written check.

9 Click on the see checks but-
ton to display a list of recently
added checks for this checking
account (see below right). Click-
ing on a check in the list will
display its details.

10 Checks are numbered au-
tomatically as they are added.
Each checking account has its
own numbering series.

11 The check’s paid to (i.e.,
payee) name is copied from the
vendor account, and is usually
the vendor name. It indicates
to whom the check was written.
Check reports can be printed by
payee as an option.

12 The date shows the date
the check was added. It ap-
pears on the printed check.
Reports select checks by date.

13 The amount is the check’s
total amount.

14 Checks have line items that
contain the job cost, overhead
expense, or A/P invoice informa-
tion. A check’s distribution can
be changed until the check is
posted. Double-clicking on a
line item shows the distribution
item’s details.

15 The memo is a short
description of the check. It
appears on the printed check,
checkbook reports, and on
journal entries.

16 Checks that are marked as
1099 payments appear on the
year-end 1099 report.

17 Checks that are marked
as cleared have already been
reconciled in the bank recon-
ciliation.

18 The cGL is the check’s
credit

G/L account. Checks can be
written from many different
bank accounts simultaneously.
Each checking account has its

The checking account’s
recently activity can displays
by clicking on the see checks

button.

own check numbering series.

A check can be written for any
open accounting period. The
period determines which month
is updated when the check

is posted. The posted date is
when the check updated A/P
and the General Ledger. The
posted date can be different
from the check date. Check re-
ports can be printed by posted
date or check date.

19 The initials of the person
who wrote the check appears
here for reference.

—-’

|Number - [Payee

10188 Mindy 5. Williams

10189 Accorn Computer

10190 City Communications Co
10191 Cox Cablevision 4
10192 Creative Business

10193 Fox Art

10194 Ruth Theodore-Schreiner
10195 Ruth Theodore-Schreiner
10196 Accorn Computer

10197 Mel's Diner

10198 Mel's Diner

10199 Mel's Diner

10200 Mel's Diner

10201 Mel's Diner

10202 Mel's Diner

10203 Mel's Diner

10204 System Manager

10205 Anderson Lithograph
10206 Mindy 5. Williams

10207 Mel's Diner

10209 Creative Business

Checkbook
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Vendor Checks

A vendor check pays off unpaid invoices from Accounts Payable. Oldest invoices are paid off first, using the auto-al-
locate option, but can be changed. So you can decide which invoices should be paid with a check—and which ones
shouldn’t. Vendor payments credit the cash account and debit the A/P liability account.

eGl:  1010.00 0 Checking - Chase

Account balance:

Number:

10210 e

Date:  07/28/08

[ Hand-written check (den't printy @)

Blue Cross of California G

Period: [ 7-July2008 @ B
Vendor: BC ﬁ Paid to:
Amount: | $5,00000 @ [ Auto-allocate (9]
Memo: Medical Premiums for August
Address: 3872 Ocean Blvd. Suite 200

Los Angeles, CA 91663 [11)

*only posted checks

@ D Include on year-end 1099 report Tax 1D | 555-80-4884

L.521821450 @

( Cancel )HF’

Help

Vendor checks can be written to one vendor only. Tabbing past the vendor code auto-
matically copies in the vendor address and account balance to the check.

1 Enter the cG/L number for
the bank account from which
the check is written here. Each
bank account has its own check
numbering sequence, so the
check is numbered automati-
cally.

2 The bank account’s current
account balance shows here for
reference. The balance does
not include unposted checks or
deposits.

3 Checks are numbered
automatically in sequence
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as they are added. The next
check number, which you can
set, is copied from the Chart of
Accounts.

4 Handwritten checks aren’t
printed during check runs.

5 The date shows when the
check was added. It appears
on the printed check. Reports
select checks by date added or
date posted.

6 A check can be written for
any open accounting period.

The period determines which
month is updated when the
check is posted.

7 Checks can be written to
vendors for unpaid payables
by entering a vendor number.
Paid to lists the name of the
company the check is written
to, and is usually the vendor’s
name.

8 The check’s amount will be
applied to the vendor’s unpaid
payables. The written amount is
calculated automatically as you
tab past the dollar amount.



Discounts or other adjustments can be included with each payment, making it easy to
track early-payment discounts offered by vendors. Adjustments and discounts debit

your A/P account and credit your earned discounts account.

9 The auto-allocate option se-
lects and pays unpaid invoices
automatically. The vendor’s
oldest invoices are paid first.
When the check is saved, you'll
have an opportunity to fine-tune
the check’s payments. To apply
payment to selected invoices,
uncheck the auto-allocate box.
After saving, the Apply Vendor
Payment window opens.

10 The check’s memo is a
short description that appears
on the printed check, check-
book reports, and on journal
entries.

11 The check’s address is cop-
ied from the vendor account,
but can be customized. Chang-
ing the check’s address doesn’t
affect the vendor file. The
year-end 1099 report uses this
address on its printed forms.

12 The option to include on
year-end 1099 report flags this
check as a vendor payment for
tax reporting purposes. The
1099 setting is copied from the
vendor automatically.

800

Apply Vendor Payment

Help

10210 / Anderson Lithograph o

X Invoice: Date:
M AND3781 07/28/08

1 invoices listed

Unallocated payment: $154,790.00

$156,665.00 @

Balance:
51,875.00

Adjust  cGL:
8200.00

$1,875.00

Payment: dGL:
1875.00 | 2010.00

Vendor payments can be added for multiple vendor invoices and adjusted as added.

1 The check number and
vendor name appear here for
reference.

2 The check amount appears
here.

3 Invoices with balances

due are listed here. To pay an
invoice (all or part), click on the
checkbox.

4 The invoice date appears
here. Invoices are automatically
listed oldest to newest.

5 The unpaid invoice balance
appears here.

6 Add any invoice adjustment
amount here. When an adjust-
ment is entered, Clients & Prof-
its X automatically recalculates
the payment amount to equal
the invoice balance less the
adjustment.

7 The general ledger account
that will be credited is copied
from the vendor account infor-

Vendor Checks

mation. It can be changed if
needed.

8 Enter the amount of the
invoice to pay. The invoice does
not need to be paid in full,

but the total payments need to
equal the amount the check is
written for.

9 The general ledger account
that will be debited appears
here and can be changed if
needed.
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Auto-Pay Payables

The Auto-Pay Payables function automatically writes checks for unpaid vendor invoices. Invoices are selected by
pay date, which is entered in Accounts Payable when invoices are added. Clients & Profits X then searches for ev-
ery unpaid invoice through this pay date, groups them by vendor, then writes one check for each vendor. There’s no
difference no difference between an automatically-written check and one you’ve added yourself. The checks aren’t
posted, so they can be proofed and edited (or even deleted) before posting.

8.0.0 duttocPay Payables

Select Unpaid Payables:

Pay payable through pay o

Select invoices:

o O For ene cGL:

() For vendor:

o Options:

(®) All AfP G/L accounts

[ Auto-pay everything
D Select only A/Ps paid by clients

Checking account: [ Checking - Chase (

10.00) l-;.]

@ Add checka
O Record onhe payments

Starting check number: 10210

Period: [ 7 - July 2008

FG-{

@ (Cancel)( 0K )

Help

The Auto-pay function writes checks for selected payables, paying off the invoices

automatically.

1 The pay through date lets
you select payables you plan to
pay up to a specified pay date.
The pay date is scheduled when
the vendor invoice was added,
usually based on the vendor’s
payment terms.

2 Invoices can be selected in
three different ways. The all
A/P G/L accounts option will se-
lect all invoices through the pay
date selected. The for one G/L
option lets you auto-pay only
overhead expense payables,

for example, instead of all pay-
ables, by entering the overhead

Auto-Pay Payables

payables G/L number. The for
one vendor option allows you
to quickly write checks for a
specific vendor only.

3 There are two other auto-
pay options available. The
auto-pay everything options
selects all invoices for payment,
creates check line items for
each invoice’s balance due; if
unchecked, you'll be prompted
to select which invoices should
be paid. The select only A/P’s
paid by clients option allows
you to just select invoices that

have been billed to a client and
the client’s payment has been
received.

4 The checking account num-
ber is entered in automatically
from preferences, but can be
changed.

5 The next starting check num-
ber is entered in automatically,
but it can be changed.

6 Checks can be written for
any open accounting period.
The period determines which
month is updated when the
check is posted.



Find | Print

09/05/08 08/29/08 10210

Discount: & o

o X Vendor: Vendor Name: Invoice #: Pay Date: Balance: Amt Paid:
™ AanD Anderson Lithograph AND3781 08/31/08 $1,875.00 $550.00
™ vEr Wertigo Systems 654654 08/15/08 £4,375.00 $2,250.00 |

TOTAL INVOICES: 2 $6,250.00 $2,800.00

* Client paid

( Cancel )H

b

The Auto-Pay Payables report can be printed out to show the invoices you have se-

lected for payment.

1 Click the print button to
print a hard-copy printout of
the Auto-Pay Payables window.
Click the find button to choose
a different set of invoices.

2 Unpaid invoices are selected
for payment using the pay
invoices through pay date. Any
invoices without pay dates will
be also be included.

3 Today’s date is automatically
used as the check date, but it
can be changed.

4 You can change the sort
order of the unpaid invoices by
clicking on a column heading.

5 Unpaid invoices are grouped
by vendor, then sorted by pay
date. You can change the order
of the invoices by clicking on
the column headings.

6 Click on the invoice’s check-
box to select it for payment.

7 Each invoice is listed with
their vendor code, vendor name,
invoice number, pay date, and

balance due.

8 The amount paid is copied
from the invoice’s balance, but
can be changed.

9 An early-payment discount
can be taken on each invoice by
entering the discount amount.
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Job Cost Checks

Writing checks for job costs is similar to writing checks to vendors, but checks for job costs don’t pay outstanding A/P
invoices. Otherwise, everything you'll enter about a check is the same for all checks. A check can be written to anyone;
they don’t have to be vendors, either. One check can be split over dozens of jobs and tasks. Any line item on a check can
include a markup and a gross amount—which will be billed to clients. These checks appear on job cost reports.

4-50

check is posted.

7 Job Cost checks can be writ-
ten to any payee. If the check
is for a vendor, entering the
vendor number will copy in the
vendor name and address.

8 The check’s amount will be
applied to the vendor’s unpaid
payables. The written amount is
calculated automatically as you
tab past the dollar amount.

9 The check’s memo is a short
description that appears on
the printed check, checkbook

B0 Write !nb Cost Chack
<Gt |1010.00 0 e L Account balance:  $218.214.54
o Number: | 10210 [ Hand-written check (don't prmtlo o
Date: | 07/28/08
period: | 7 - July zouse 5-3-{
Vendor: | AND Paid to: Anderson Lithograph
Amount: SSSO.g 0 Payment address:
Memo:  account #23234399 111 Four Seasons Lane
Leucadia, CA 92000
(9]
m D Include on year-end 1099 report Tax ID: 23-23444
Job: Task: Cost: MU Gross: dGL:
@ NEC-178 PRD Mechanical Art Assembly 31550.00 22.00 £671.00 502000.00
$550.00 $671.00
B el O -®
©
The job and task are essential for accurate cost accounting. Tabbing past the job num-
ber verifies that the job number exists.
1 Enter the cG/L number for check number, which you can
the bank account from which set, is copied from the Chart of
the check is written here. Each Accounts.
bank account has its own check
numbering sequence, so the 4 Handwritten checks aren’t
check is numbered automati- printed during check runs.
cally.
5 The date shows when the
2 The bank account’s current check was added. It appears
account balance shows here for on the printed check. Reports
reference. The balance does select checks by date added or
not include unposted checks or date posted.
deposits.
6 A check can be written for
3 Checks are numbered any open accounting period.
automatically in sequence The period determines which
as they are added. The next month is updated when the
Job Cost Checks



Writing checks for job costs saves you the step of entering the vendor’s invoice into
Account Payable. If you pay job costs directly with checks, no invoice is necessary—
just make sure no one adds the invoice by mistake.

reports, and on journal entries.

10 The check’s address is cop-
ied from the vendor account,
but can be customized. Chang-
ing the check’s address doesn’t
affect the vendor file. The
year-end 1099 report uses this
address on its printed forms.

11 The option to include on
year-end 1099 report flags this
check as a vendor payment for
tax reporting purposes. The
1099 setting is copied from the
vendor automatically.

12 Each job cost will be en-
tered individually here for this
invoice. A job cost check can
be distributed among dozens
of different jobs, tasks, and job
cost G/L accounts.

13 The job and task are
essential for accurate cost
accounting. Tabbing past the
job number verifies that the job
number exists; if it isn't cor-
rect, the job Lookup List opens
listing open jobs. Information

from the job task, such as the
markup and billable status, will
be copied automatically to the
job cost line item.

If you are mixing overhead
expenses and job costs, enter in
“NONE" for the job number.

14 The task determines which
line on the job ticket will be
charges for this cost. If you
don’t know the task, leave the
field blank then press Tab to
open the job’s task lookup list.

15 This is the net cost amount
the agency will pay. It is what

this work cost the shop, before
markups, fees, or commissions.

16 Enter the markup as a num-
ber (i.e., 17.65, not .1765).
You can use any markup per-
centage. The gross amount is
calculated automatically as the
net times the markup percent-
age.

17 Enter the gross (i.e.,
billable) amount. The gross
amount will be automatically

calculated for you, but it can
be changed. To make the line
item unbillable, enter the gross
amount as zero. The invoice’s
cost amount will update the
job task, but it will not have an
amount to bill the client. Also,
if the job task is unbillable,
the billable amount will be
zero—and can’t be changed.

18 The debit G/L (i.e., dGL) is
a job cost or expense account.
It is copied from the job task,
but can be changed.

19 The payment to go field
shows the remaining check
amount that needs to be distrib-
uted in order to save the check.
A check can be saved only
when the total check amount
matches the total net cost of
the check line amounts.

Job Cost Checks
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Add Online Payment

The online payments feature in Clients & Profits X lets you track payments made to electronically though your bank, in-
stead of writing checks to vendors. Clients & Profits X does not make electronic payments directly. Instead, you’ll make the
electronic payments from your bank’s online banking or bill-pay service then record the payments in Clients & Profits X.
Online payments are added into Clients & Profits X through the checkbook, just like a conventional printed check.
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a0 Record Online Payment
<GL: 1000.00 " Checking - Bank of America Account balance:  £183,249.54
Online Pme #: Wa—
e Date: 03/26/08 | Confirmation # | 10000532158 6

o Period: [ O - September 2008 4

(6 CEPCS Paid to: |ASDS (7]
o Amount: | §22,250.00 E Auto-allocate e

Memao: payment on account @
0 D Include on year-end 1099 report  Tax ID:

X Invoice: Date: Balance: Adjust:  <GL: Payment:
B ASDS01/28/03 01/27/06 $3,750.00 8200.00 $3,750.00
B ASDS02/28/03 02/27/06 $3,750.00 8200.00 $3,750.00
B ASDS03/28/03 03/28/06 $3,750.00 8200.00 $3,750.00
B ASD50501 04/28/06 $3,750.00 8200.00 $£3,750.00
’:‘ ASD507212003 07/21)06 $3,750.00 8200.00
’:‘ 0800 08/01/06 $3,500.00 8200.00

@ I
Unallocated payment: $7,250.00
Help

® o= @

dGL:
2010.00
2010.00
2010.00
2010.00
2010.00
2010.00

(14

Job Cost Checks

Online payments affect the general ledger exactly like conventional printed checks,
crediting a cash account and debiting a payables account.

1 Enter the checking account’s
G/L number here. The G/L ac-

count number determines from
which bank account this online

payment was made.

2 Enter the online payment
number. Online payments
are numbered automatically

based on the cash account’s

G/L number. You can change
the number by typing in a new
number over the old. Changing
the online payment’s number

doesn’t affect the next pay-

ment’s number -- it will be the

next online payment number in
sequence.

3 Enter the check date here.
This is the date the online
payment was added. It does not
affect posting or the General
Ledger (unlike the period).

4 The accounting period deter-
mines how this check will affect
your financial statements. The
current period is copied from
Preferences > Accounting Pe-
riods, but can be changed. An
online payment can be posted

into any unlocked accounting
period.

5 If the bank gave you a confir-
mation (or transaction) number
for this online payment, enter it
here for reference. A confirma-
tion number isn’t required.

6 The vendor number associates
this check with a vendor ac-
count. A check can only be writ-
ten to one vendor. Tabbing past
the vendor number copies the
address and account balance to
the check. The check’s address



Each checking account has a separate numbering sequence for printed checks and
online payments. You can record online payments into C&P X as soon as you make
them, or record them later from your bank statement.

(which appears on the printed
check) can be changed without
affecting the vendor account.
The vendor’s account balance is
copied into the check amount;
Clients & Profits makes an
assumption that you're paying
off the vendor’s balance in

full, as a shortcut. The vendor
name is copied into the paid to
(i.e., payee) name, but can be
changed.

7 The paid to name appears on
the printed check, so it can be
edited to include an account
number, mail stop, or some
other kind of information.

8 Enter the amount you elec-
tronically paid to the vendor,
less any discounts or adjust-
ments. that will be distributed
to the vendor’s unpaid invoices.
Tabbing past the check amount
displays the written amount,
which can’t be edited. You can
write a check for more than the
vendor’s balance; if so, one of
the vendor’s invoices will be
overpaid. When the online pay-
ment is posted, the vendor will

have a credit balance. Later,
this credit balance can be ap-
plied to upcoming invoices.

9 The auto-allocate option will
automatically pay off the ven-
dor’s oldest invoices first. Using
this option saves time when
paying off many invoices for
vendors like Federal Express,
who send many invoices during
the month. Even with the auto-
allocate option, you can still
change which invoices are paid
with this online payment.

10 The memo describes the
payment’s purpose (e.g., pay-
ment on account, credit, etc.)

on cash reports and G/L reports.

A default memo can be set up
on the vendor account. The
memo is user-defined, and can
be changed later.

11 This checkbox controls if
this check will be included in
the total amount printed on the
1099 for this vendor. It will

be checked by default if this
vendor is set to include checks
and online payments on the

1099 (Setup > Vendors, then
select this option setting in the
Account Info window).

12 Click on an invoice to select
it for payment.

13 If your vendor offers dis-
counts for early payments, you
can enter them when applying
the payment amount. Discounts
decrease the invoice’s bal-

ance due, just like a payment
amount. The debit to A/P in

the General Ledger will be the
amount of your discount plus
the amount of the check. You
can enter discounts on any
invoice, without limitations. The
credit goes to the early-payment
discount account.

14 The dGL is the invoice’s
Accounts Payable (i.e., its cGL),
and is copied from the invoice
itself -- not your G/L prefer-
ences.

15 The unallocated payment
amount is the total that has
yet to be paid to balance the
amount you're paying the
vendor.

Job Cost Checks
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Overhead Expense Checks

Overhead checks are written for expenses for which there are no vendors, such as onetime suppliers like delivery
services. Otherwise, everything you’ll enter about an overhead expense check is the same—account number, check
number, date, amount, accounting period, and a memo that describes the purchase.

8,00

Write Overhead Check

0((} L

1010.00 Checking - Chase

Number: 10210
Date:  (7/28/08

Period: [ 7 _ july 2008 4]

e [ Hand-written check (don't prinﬂo

Vendor: | AIRT

Amount:  £320.00

Paid to:  Airtouch Cellular

Payment address:

Memao:  "ce|l plan through August

(]

23 Cloud Way Dr. @

Los Angeles Ca
90088-6080

[ Include on year-end 1099 report  Tax ID:
dGL:

Cost:  Description:

| 6850.00 Office Expenses

$£320.00 | Wireless charges
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(13

Payment to go: @

0 0

$320.00

® o) E=m

Help

Writing checks for overhead expenses is similar to writing checks for job costs. An
overhead expense check can be distributed to many different expense G/L accounts.

1 Enter the cG/L—the credit

G/L number—for the bank ac-
count from which the check is
written.

2 The bank account’s current
account balance shows here for
reference. The balance does
not include unposted checks or
deposits.

3 Each bank account has

its own check numbering
sequence, so the check is num-
bered in sequence automati-
cally. The next check number,

Add Online Payment

which you can set, is copied
from the Chart of Accounts.

4 Handwritten checks aren’t
printed during check runs.

5 The date shows when the
check was added. It appears
on the printed check. Reports
select checks by date added or
date posted.

6 A check can be written for
any open accounting period.
The period determines which
month is updated when the

check is posted.

7 Overhead expense checks
can be written to any payee.

If the check is for a vendor,
entering the vendor number will
copy in the vendor name and
address.

8 The check’s amount will be
applied to the vendor’s unpaid
payables. The written amount is
calculated automatically as you
tab past the dollar amount.

9 If the check only needs to



The only difference is overhead checks are written for expenses for which there are no
vendors, such as onetime suppliers like delivery services. The distribution total must
equal the check amount in order to be saved.

be distributed to one debit G/L
account, enter it into the dGL
field here.

9 The check’s memo is a short
description that appears on

the printed check, checkbook
reports, and on journal entries.

10 The check’s address is cop-
ied from the vendor account,
but can be customized. Chang-
ing the check’s address doesn’t
affect the vendor file. The
year-end 1099 report uses this
address on its printed forms.

11 The option to include on
year-end 1099 report flags this
check as a vendor payment for
tax reporting purposes. The
1099 setting is copied from the
vendor automatically.

12 The amounts on overhead
expense checks can be split be-
tween any number of different
expense debit G/L accounts.

13 The dGL is the expense ac-

count that will be debited when
this check is posted. If you're
not sure about a G/L account
number, leave the field empty
then press Tab. The Chart of
Accounts lookup list opens,
listing your G/L accounts. When
you find the right account,
double-click on it to copy it to
this expense item.

14 This is the amount of the
expense charged to the line
item’s dGL.

15 Use the expense’s optional
description to document what
was being purchased. This
description is added to the
check’s debit JEs when it is
posted.

16 The payment to go field
shows the remaining check
amount that needs to be distrib-
uted in order to save the check.
A check can be saved only
when the total check amount
matches the total net cost of
the check line amounts.

Add Online Payment
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Employee Advance Checks

Clients & Profits X automates the entire process of employee expense reporting. There are two parts to employee
expense accounting: (1) writing the expense advance check, then (2) adding the employee’s expense report. The
expense advances are added in the Checkbook, while the expense reports at added in Expense Reports.

GL:  1010.00

Checking - Chase

Balance®: £219,214.54

“m ber: 10210

1 Hand-written check (don't print)

Date: 0?;23;050 Period: | 7 - July 2008 0 it
Qtaﬂ!r: "BEN Bea Noonon o

Amount: $2,500_Ua

dGL:  1270.00 0 Employee Advances

Meme:  Expense advﬁe

Address: 35984 Melenda Ave.

Troy, IL 32974

*only posted checks

@ ( Cancel )( Save )

Help

Before writing employee expense advances, you must create a G/L account to track
employee receivables. This account number, which is an asset, also need to be en-
tered into your accounting preferences.

1 Enter the cG/L number for
the bank account from which
the employee expense advance
check is written here. Each
bank account has its own check
numbering sequence, so the
check is numbered automati-
cally.

2 The bank account’s current
account balance shows here for
reference. The balance does
not include unposted checks or
deposits.

Employee Advance Checks

3 Checks are numbered
automatically in sequence

as they are added. The next
check number, which you can
set, is copied from the Chart of
Accounts.

4 Handwritten checks aren’t
printed during check runs.

5 The date shows when the
check was added. It appears
on the printed check. Reports

select checks by date added or
date posted.

6 A check can be written for
any open accounting period.
The period determines which
month is updated when the
check is posted.

7 Employee expense advances
are written for active staff
members only. Tabbing past
the staff member’s initials will



Before writing employee expense advances, you must create a G/L account to track
employee receivables. This account number, which is an asset, also need to be en-

tered into your accounting preferences.

automatically copy in their
name and address from the
staff file.

8 The amount of the advance
is the amount that will need to
be reconciled with an employee
expense report in Accounting >
Expenses.

9 The dGL account should be
the employee receivables G/L
account.

10 The memo is a short
description of what the advance
is for. It appears on the printed
check, checkbook reports, and
on journal entries.

11 The check’s address is cop-
ied from the staff file, but can
be customized. Changing the
check’s address doesn’t affect
the staff file.

Employee Advance Checks
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Printing Checks

Checks can be printed to any laser, inkjet, or dot matrix printer. Printing
checks on laser printers is faster, cleaner, and less troublesome. Laser print-
ers are very easy to load with check forms, and rarely jam like dot-matrix
printers. (There are no form-feeds to remove from laser checks, too.) Ink jet
printers have the same advantages as laser printers, but can be slower. The
only disadvantage to printing checks on laser or ink jet printers is that they
can’t print copies. The only way to get copies of printed checks is to print a
separate set of checks on plain paper after they are printed on check stock.

B If you need copies of FYola

Priﬂ Checks

To renumber misprinted checks

When a batch of checks misprints, they need to be voided, reentered, then
reprinted on fresh check forms. The Renumber tool does it all in a single
step: it voids the batch of checks then reenters exact copies of the checks,
giving them brand-new check numbers. A complete audit trail of the voids
and new checks will be posted to the General Ledger, and none of the
renumbered check JEs are
affected.

checks, try this: instead of
reprinting checks on plain

. . Select checks for printing:
paper, consider making

1 Find the check you wish
to renumber.

photocopies of the actual

signed checks. Not only will
you have a hard-copy of the
check to attach to invoices,

..from number: | 1205

w0 number: | 1215

but you'll have a copy of REEChEs: | [Fovee =
the signature, too. ||
Your check stock should O ®

be preprinted with a check
number. When a check is
printed, the check number
will be printed from Clients
& Profits X beneath the

£39 Change Margins

Option: g Print duplicate check stubs

£3 How to Order Checks

2 Choose Edit > Check
Tools > Renumber Checks.

|| = i 3 Enter the checking G/L
= - ‘ | account, then the range

J of check numbers to

O O O renumber.

4 Enter the starting num-

ber for the new batch of

checks, then click OK.

@ ( Cancel )E Print 3

Ordering checks

Clients & Profits X uses

. Help
preprinted
number. For better account-
ability,
th bers should . .
m:ffhnuT?isers shou Print checks any time. standard laser-compatible check stock. You can order checks from Deluxe

Checks can be printed
individually or in batches for
a range of check numbers.
They can be printed at any
time, but should be posted
first

means you should print checks in the
same order as the pre-printed checks.
If a check jams, you should renumber
the check in the Checkbook then re-

print it using the next check number.

B The check stock used by Clients & Profits X is easily available from Deluxe
Business Systems. If you order checks from a bank or a third-party supplier,
the alignment cannot be guaranteed—use them at your own risk. Be sure to
test print several checks on your check stock before accepting them. Note:
checks are not customizable.

Bl Clients & Profits X will remember the check form you selected last time
checks were printed.

B Consider dedicating a printer just for printing checks. Sharing the same
printer with other users, especially graphic artists, can cause problems (it’s
very easy for them to accidentally print something while you're printing
checks).

4-58 Printing Checks

Business Forms by calling (800) 328-0304 (see below). If you order checks
from a bank or a third-party supplier, the alignment cannot be guaranteed—
use them at your own risk. Note: checks are not customizable.

8.0.0 Ordering Clients & Profits X Checks

‘Guaranteed compatible Clients & Profits X checks are available
from Deluxe Business Forms at (800) 336-4168

Ask for code T07101 All Canadian cheques are standard.
They can be ordered from EVCO at

(866) 851-3253

Deluxe #080300 |

Deluxe #081004
Ask for code TO7101




The Printed Check
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Checkbook Reports

Cash disbursement reports summarize checks, showing what you've paid to
vendors (using the payee field), jobs and tasks, and G/L accounts.

Checkbook reports can be used for reporting overhead expenses, tracking
payments to vendors, and auditing your accounting. There are several differ-
ent reports that show your cash disbursements from various perspectives; all

reports, however, are based on posted checks.

Checks (including vendor
credits) can be summarized
for any period of time (choos- 8,00

Reports.

Print Checkbook Reports

To print checkbook reports

B To show the check description (i.e., memo), click on the show description
option. This option makes your check reports longer, but more descriptive.

1 Click the (i.e., Print Reports) button, or choose File > Print Cash

2 Select date added or
date posted from the From

R -up menu, then enter
ing either check date or date @ g(:gn Z of dates
posted), for one period or all =2 9 ’
pf”ﬁds' a:jsfo.lr_r?:; payt?ens Print Reports: Print Check Lists: 3 Select an accounting
[)etayosa%lnd t.he checl(().f foor - From [ cate posted: |3 [07/15/08 period, or choose All
Journals rom [“date posted: 13 :
a specific payee, such as AR == CErE Periods to see checks by
’ e (T : date only.

the year’s payments for a = | ST L ate only.
freelancer .and for payee:  Anderson Lithograph

: .andcol: (281000 | Notes Payable Bank To see invoices for one
Checkbook epors show aly e SRR, sccounting period only,
posted checks; unposted O velded Checks regardless of date, choose
checks appear only on proof ?nZEEi?];;O?n:z:eapsz;uP
liStS. YOU can print CheCk' Options: [¥] Show description [ar e range of dates (ey
book reports to the window 1131/089— 12/31/08) .
(for a quick on-screen pre- ~and periods: =0 ’
view), the printer (for a hard (el ) () . .
copy), or tcE) disk (to create a s 4 Entera payee (i.e., paid

; to) name, or leave the

text file that can be opened
and edited in a spreadsheet).

Printing cash reports. Check-
book reports can be printed
to the screen, the printer, to
the computer’s Clipboard, or
exported to disk using the
Print to pop-up menu. Any
report exported to disk can
be opened and edited in a
spreadsheet program like
Microsoft Excel.

W Cash disbursement reports are
different from A/P reports, since they
show only the payments, and not the
invoice’s job costs. They show you
what you paid to vendors. But they
don’t show what the invoices originally
bought.

Tips for printing checkbook
reports

B Cash reports select checks by date added (i.e., check date) or date posted.
This option lets you show only checks added in July, for example, instead of
the entire year. By entering a range of dates, you can select all checks added
today, last week, or all month—whatever time period you need. There’s no
limit to which range of dates you can use.

B You can print checkbook reports to the window (for a quick on-screen

preview), the printer (for a hard copy), or exported to disk (to create a text file
that can be opened and edited in a spreadsheet).
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selection as ALL.

5 Enter a checking account’s G/L number to print checks for a specific
checking account, or leave the field blank to select checks for all accounts.

6 Select the report you wish to print.

7 Click Print.



Checkbook Reports

Lists

Check List (Checks by Type) This check register lists checks sorted by type (i.e., checks, vendor credits, etc.)
then by check number. A new page prints for each type of check. The report
does not include job cost or vendor payment details.

Check List (Checks by Payee) This check register lists checks sorted by payee then by check number. The report
does not include job cost or vendor payment details.

Voided Checks The Voided Checks report is a check register listing voided checks only.

Journals

Cash Disbursement Journal This report provides a detailed listing of checks, including job costing and vendor
payment information (i.e., line items).

Analysis

Checkbook Summary The Checkbook Summary shows only check line items (i.e., job costs, vendor pay-
ments) and is used for auditing.

Employee Advances This report lists employee expense advance checks only.

Checkbook Reports
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Bank Reconciliation

There are two parts to bank reconciliation: selecting the bank account, then choosing which entries have (or haven’t)
cleared. The first step involves entering the G/L account number and the bank statement’s ending balance. Clients &
Profits X lists the account’s uncleared checks, client payments, and adjusting entries from the General Ledger. Un-
cleared items (or cleared items; it’s your choice) are marked as cleared until the account balance is correct—then the
entries are saved.m Reconciliation doesn’t affect your G/L or checking accounts.

Reconcile bank account:

For G/L account number: | LO10.00 Checking - Chase o

Statement ending date: | 08,30/08 @

Statement ending balance: £251 002.00 0

Option: [ Clear all entries @
D Show deposits by batch number e

Help

[ Cancel )E—&H

Any bank account can be quickly reconciled with your monthly bank statement using
the Reconciliation function. Clients & Profits X reconciles bank accounts separately,
so you’ll enter one account’s balance at a time.

1 This is the G/L account num-
ber that you want to reconcile.
Your default checking account
number will be automati-

cally copied in, but it can be
changed.

2 The statement ending date is
the date that is on your actual
bank statement.

3 The statement ending bal-
ance is the amount on your
bank statement that the bank
has specified as the ending bal-
ance amount.
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4 The clear all entries option
will mark all entries as cleared
automatically. It should be
used if most of the account’s
items are likely to be cleared,
which saves time. Otherwise,
leave it unchecked to manually
clear the account’s entries.

5 To save time the show depos-
its by batch number option can
be selected. It will group the
deposits from one batch into a
single line item.



The bank reconciliation is precise—your account balance must equal the ac-

count’s outstanding items exactly or it can’t be permanently saved.

Bank Reconcilat

Print Import Cleared Checks Help
Account: 1010.00 / Checking - Chase e @ Ending date: 07/28/08
Reference o Date Amount Reference o Date Amount
D PMT#051610000 08/16/08 $1,000.00 ’:‘ CK#10204 11/16/08 3$-500.00
D PMT#081607 1000 08/16/08 £1,000.00 E CK#10205 05/05/08 £-10,000.00
E PMT#0990MMEE 05/10/08 $25,000.00 E CK#10206 08/26/08 3$-500.00
’:‘ PMT#1000111 11/16/08 350.00 E CK#10207 08/27/08 3-700.00
E PMT#12988 08/26/08 3401.60 : CK#10209 03/28/08 1-8,250.00
E PMT#234M, 05/10/08 310,000.00 D CK#10209 03/28/08 $8,250.00
: PMT#324EWRVC 06/16/08 £2,345.00 D CK#10209 03/28/08 £-8,250.00
’:‘ PMT#;LKJ:LK] 08/27/08 32,000.00 D CK#10209 03/28/08 58,250.00
E PMT#LE JLK999 05/10/08 3250.00
W] PMT#LKI234 05/10/08 £25,000.00
TOTAL PMTS OUTSTANDING: $6,395.00 o TOTAL CHECKS OUTSTANDING: 5-500.00 o
Reference Date e Amount Description
[] JE#1020 04/11/08 $-20,000.00 | petty cash disb ~ Bal banke
W] JE#1021 05/09/08 $-2,000.00 | petty cash Ou::r.:::i:eril.:r:r $-14,755.00
W] JE#1023 05/24/08 $.1.052.50 | payroll-ch# 234577-5/1/02-5/15/0 ) 9 L
T JE#1024 05/12 /08 $7700.00 | transfer money to petty cash Reconciled balance: = $-14,755.00
[ JE#1025 05/12/08 5-1.000.00 | transfer money to savings m EITEREEEE = SRS
[¥] JE#1026 05/12/08 £-50.00 | adding je 1026 + Difference: = $233,960.54
v
TOTAL JEs OUTSTANDING: $-20,650.00 @
0 ( Cancel ) E—Save—a
e

1 Click the print button to
print one of three bank recon-
ciliation reports: Outstanding
Items Only shows entries that
have not been marked as
cleared. Cleared Items Only
shows all entries that have
been marked cleared. Bank
Reconciliation Worksheet (Out-
standing and Cleared Items)
shows all entries listed in the
bank reconciliation window
with their transaction amount
and outstanding amount.

2 This is the name of the
checking account being recon-
ciled.

3 The ending date is shown for
reference. It doesn’t affect how
entries are reconciled.

4 The account’s uncleared
client payments and bank
deposits are listed by refer-
ence number. Payments can

be sorted by clicking on the
column headings. If the entry
hasn’t cleared, click on it to re-
move the “X"—the entry won't
be cleared when the reconcilia-
tion is saved.

5 The total amount of out-
standing payments changes as
payments are cleared.

Bank Reconciliation

6 The account’s uncleared
checks are listed by check
number.

7 This is the amount of out-
standing checks remaining.

8 The account’s uncleared

JEs are listed by reference
number along with the date and
amount.

9 The outstanding JEs are
totaled here.

10 When the difference equals

zero, the account is reconciled
and can be saved.
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Expense Reports

Expenses are job costs that you incur while getting work done: faxes,
computers, scanners, CDs, telephone calls, videotapes, color output, mat
board, etc. They aren’t payables, since there isn’t an invoice. And they
aren’t checks, since you're not actually paying for them. Expenses are unique
because you've already paid for them in the course of running the agency, so
there’s no check to write or invoice to add.

There are three kinds of expenses: in-house expenses, employee expense
reports, and internal charges.

associated with a fax machine, like fax paper, maintenance, and depreciation,
that are paid as overhead. If faxes are sent on a client’s behalf, all of these
costs need to be charged to a client’s job and task. Your financial statements
already show the cost of your faxes, so the cost shouldn’t affect the General
Ledger. But the costs need to appear on the job tickets so they can be

billed. This is what’s special about expenses—the Expenses window lets you
track out-of-pocket expenses to jobs and tasks without creating G/L journal
entries.

&0 Edit Expense | h d . t l h
n-house expenses and internal charges
In-house expenses: In-house expenses O do not appear on audit trails, journals, or
include charges for supplies and services Crizs R Bpms st financial statements. Instead, they appear
~ Category: .
such as telephone cglls, faxes, and other out o [ only on job cost reports.
of-pocket costs. Unlike vendor purchases, ot [Cy92 Jorzan Images ad "Look Who's Fras._®
in-house expenses charge clients for services Taski [mC Froject The only exception, however, is employee
that the agency has already paid for, like fax oo B s expense reports. They do affect the General
machines. By tracking these expenses, you'll Gross: [55000 ] Wl millble Added by: MGR_ Ledger in order to reconcile the employee’s
be able to recover some of your overhead e | expense advance. The employee advance
. dGL 506000.00 . .
expenses for commonly-used equipment and Desc P Co e check is recorded as a prepaid expense
supplies. (an asset) in the General Ledger. Employee
expense reports move this amount to the
Employee expense reports: Employees ke e A appropriate expense accounts.
with expense advances can enter their own Al Checks:
expense reports on-line, tracking the inci- = Approving expenses
dental costs such as parking, travel, phone Y () =S

calls from home, etc. to client job and tasks.
Expense reports are automatically reconciled
with the employee’s expense advance check.
Employee expenses can be hilled at their actual cost or marked up.

Internal charges: Shops with in-house output, duplication, and production
equipment can set up a price list for every kind of internal charge they’d bill
to a client (e.g., videotapes, slides, film output, pre-press, etc.). The Internal
Charge Items table keeps a detailed listing of items and their prices, which
are then used for expense tracking. Charges for internal items can be charged
to any job and task, including quantities, which then appear job cost reports—
and eventually on the client invoice.

Expenses can be added in batches for the same equipment. They can be
added, changed, and deleted freely (until they are posted). Expenses appear
on job cost reports along with time, vendor invoices, and checks.

In-house expenses and the General Ledger

In-house expenses and internal charges don’t affect the General Ledger. They
only update jobs and tasks. Journal entries are not created. Equipment like
faxes or computer time are capitalized on your balance sheet already—so
journal entries aren’t needed.

For example: A fax machine isn’t bought for one job. Instead, the agency
bought it as office equipment, charging it to overhead. There are other costs
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Approving an employee’s expense report

updates job tickets. When a staff member
adds an expense report, its entries are saved as unapproved entries. Unap-
proved expenses can be easily edited or deleted, letting the staff member or
supervisor change them before its jobs are updated. Unapproved expenses
don’t appear on job, cost, or financial reports. This offers users an opportu-
nity to proof their work before posting.

Expense reports must be approved by any Clients & Profits X with the right
access privileges to approve them. Each day’s expense reports are approved
in whole, so certain expenses can’t be approved individually. are approved.
(Approving expense reports daily posting ensures that your job, cost, and
expense reports are timely and accurate.) Expense reports can be approved
while others are using Clients & Profits X; however, other users may notice
slower performance and possibly temporary padlocks.

If an expense is approved by mistake, or otherwise needs to be changed,
it can be unapproved by un. Unposting reverses the updates made during
posting: the cost is removed from the job and task. Once an expense is

unapproved, it can be freely changed then approved again.



The Expense Reports window

a

D

eO® 9 6

Previous Next Edit Remove Delete : Approve Reimburse Print Reports Help
07/28/08 | (_roa )
Gayle Greene
e Date: Category: lob Task Cost: Gross: Description: okt
07/28/08 MISC LA)-192 PJC £125.00 £250.00 | Project Coordination for Hanzen Images “Look Who's Free” O
07/28/08 DES TER-165 CRV $65.00 £78.00 | Design Revisions O
07/28/08 HDK TER-104 PIC £22.00 526.40 | Recyle Insert Repeat Cards D
07/28/08 DFD UPP-101 cGP £352.00 £422.40 | Proofs for Comp Unique Selection O

Added by: GG

$564.00

$776.80

ok=approved

p|

1 The previous and next
buttons can be used to find
expense reports for a different
day.

2 Use these toolbar buttons to
add, edit, remove, and delete
expense reports. Click the
add button to add an expense
report. To edit an expense’s
description, click on the edit
button. To remove an expense
item from the expense report,
click on the remove button.

To delete the entire expense
report, click the delete button.

3 Click on the approve button
to approve on-line an expense.
Once approved, an expense

can’t be deleted. To reimburse

the staffer, first approve the
expense report, then click

the reimburse button to open
the Expense Reimbursement
window. From there, you can
either reduce the balance on an
already-issued expense advance
check, enter a new reimburse-
ment check, or (if the employee
owes you money) add a staff
payment.

4 To print expense reports,
click the print reports button.

5 Expense reports can be
found for one user at a time for
a specific date. Enter in the
user’s initials and the date you
want to find an expense report
for here. Or you can use the

Expense Reports

find more link to find expense
reports.

6 Expenses are listed by date
with their category, job, task,
net cost, and description. The
date shows when the expense
occurred. The what describes
the kind of services or supplies
used by the expense. Every
expense is charged to one job
and task. The net cost amount
shows what the expense cost
the agency, before markups and
commissions. The expense'’s de-
scription explains or documents
why the expense was needed.

7 An expense listed with an

“X" is an approved expense
item.
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The My Daily Expense Reports Window

B.00
OO OO )
Previous Mext | Remove Clear @ Print Help
show date: 07/28/08 m“dwe
9 show cogt notes
Frank Bourdain
X Category: Jobe Task: Description: Cost:
o MISC BAC-147 ADD Art Direction for Bryan Flyer £85.00
ART HGC-203 MISC Supplies for banner for Spanish Hills Golf Club $265.45
MISC MLI-094 CAS Fuel (took clients back to airport) £45.50

TOTAL:

$395.95

[ Cancel )( Save 3

A

Before writing employee expense advances, you must create a G/L account to track
employee receivables. This account number, which is an asset, also need to be en-
tered into your accounting preferences.

1 Use the previous and next
buttons to see expense reports
for sequential days.

2 As long as an expense hasn’t
been approved yet, it can be
removed using the remove
expense button. The clear
expenses button will delete the
entire expense report.

3 To print this expense report,
click the print button.
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4 Find an expense report for a
specific date by entering it in
the show date field then click-
ing find. The day of the week is
shown for reference.

5 To see detailed informa-
tion about a line item on the
expense report, click the show
cost notes button.

6 If the expense line item has
been approved, an X will appear
here.

7 The category column lists a
general description of what the
expense was for, such as mile-
age, tolls, meals, etc.

8 Every expense is assigned to
a job for accurate job costing.
Every expense is charged to one
task.

9 The expense description

is a brief note explaining the
expense. For details, click the
show cost notes button.



Employee expense advances are tracked on financial statements, as well as on a check report. These
reports make it easy to manage expense advances. The checks issued for advances can be reconciled
to the employees’ expense reports. This lets you track the advances to the employees and accurately
distribute them to the correct job or expense account.

10 The cost column shows the
net amount of the expense (the
shop’s cost before markup).
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Internal Charges

Internal charges are out-of-pocket expenses that you charge to a client on a per-unit basis. You can track thousands of

different items with different price combinations and sizes.
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Le@ ®®

Add Edit Delete @ Export Import © Print Help
Item: Size: Description: Task: Unit: Cost/Ea: Gross/Ea:
CD ROM ALL CO-ROMs PRD 1 0.55 4.00
CD ROM ALL CD-ROMs PRD 1 £0.55 54.00
COLORCOPY 8.5X11 Color Copies PRD 1 £0.25 5175
FILM LROLL Film Roll FTP 1 $2.50 $5.00
FIRIES B8.5X11 Color Output CcGP 1 $1.00 $7.50
SCAN/FPO ANY FPO Scans PRD 1 $£5.00 $20.00
SCANJGRAY ANY Crayscale Scan PRD 1 $3.00 $14.00
SCAN/LINE ANY Line Scan PRD 1 $2.00 §£12.00
VIDEQ 8 HR Video Tape FTP 1 $2.75 $10.00
il ALL Zip Cartridge PRD 1 $11.00 $35.00

(" cancel )( Save

Internal Charges

Each item is identified by an item code and a size code, so that thousands of different
internal charge items can be added to the Internal Charge Items Table.

1 Internal charge items can be
added, edited and deleted at
any time using the add, edit,
and delete toolbar buttons.

2 Internal charge items can be
easily exported and imported
from other applications by
clicking on the export and
import buttons.

3 A printout of the Internal
Charge Items Table can be
printed by clicking on the print
button

4 The item code identifies the

item in general (i.e., film, CD-
ROM, slides, etc.).

5 Each item is added for a size
to further identify it on internal
charges.

6 The description describes the
particular item and size combi-
nation, and appears on job cost
reports and the Internal Charge
price list.

7 A default task is used to
indicate what task is most com-
monly associated with this kind
of internal charge item. This

task will be copied to internal
charge expenses when added,
but can be changed.

8 The unit of measure is for
reference only, and is optional.

9 The unit cost is usually the
average cost needed to produce
the internal charge item.

10 The gross amount is the
retail price of the item, which
the client will be billed.



Internal charges account for equipment and services already paid for through
overhead expenses, so adding internal charges doesn’t affect the General Ledger.

@ Perio: [ 7-Juiy 2008 0 7
| Date: Item: Size: Johe Task: Qry: Cost/ea: Gross/ea: Description:
0 07/28/08 | SCAN/LINE ANY SED-131 CPR 1 3$265.00 3$265.00 | Drum 5cans
07/28/08 | COLORCOPY 8.5X11 SAl-101 CGP 550 30.35 30.75 | Color Copies
07/28/08 | SCAN/FPO ANY CMB-103 5GN 5 315.00 $20.00 | Lobby Logo Plagues

( Cancel )( Save 3

/|

Each internal charge item has a standard price, but it can be changed when the item
is entered. This makes it easy to charge different clients different prices.

1 Use the previous day and
next day buttons to view
internal charges for consecutive
days.

2 Click the add button to enter
internal charges. Click edit to
change the selected charge (or
double-click on the charge). To
remove a single internal charge,
click on the charge then click
remove. To delete all of the
day’s internal charges, click
delete.

3 Click print button to print an
internal charges list for a date
range, period, or charge item.

4 Click find to search for inter-
nal charges added on a certain
date.

5 Click internal charge items
to see the Internal Charge Items
table. With the right access
privileges, you can add, edit,
and delete an internal charge
items.

6 The day’s internal charges
are listed individually by job
and task.

7 Each charge entry includes
the date when the internal

charge occured, the internal
charge item and size, job and
task, quantity, and cost and
gross amounts. The charge’s
cost amounts appears on job
costs reports. The charge’s
gross amounts are billed to the
client.

8 The optional description field
(or cost note) is used to docu-
ment how and why this internal
charge was used. These de-
scriptions, like other cost notes,
appears on job cost reports and
on the client invoice’s billing
details reports.
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Job Cost Transfers

Costs can be easily transferred between jobs and tasks. Costs transfers are always added in pairs: you'll enter the job
and task from which the cost is being transferred, then the job and task that will get the transfer. Any cost and gross
amount can be transferred, up to the total unbilled cost amounts on the job task. Otherwise, there’s no limit to how

costs can be transferred.

©» e &
Add i Clear Move : Print Help
o Memo Cost transfer
From job:  07-BAC-195 0 [ Transfer net amounts To job: | O7-BAC-200 o
Task: Who: Kind: Cross Amt: Task: Who: Kind: Cross Amu:
DES MGR Time $200.00
e -
€<€< o
$200.00
e ( Cancel ) E—h'Fa
Vi

Every transfer can move both a cost amount and a gross (i.e., billable) amount. However,
you should move only the gross amount to keep your job cost totals more accurate.

1 Click add to enter a new job
cost transfer. To erase a job
cost transfer that hasn’t been
saved and start over, click the
clear button. To transfer all of
the job’s costs in a single step,
click the move all button. Click
print report to get a hard-copy
printout of the costs being
transferred. The list can be
used to proof the entries before
they are saved.

2 The memo can be used to
document why these costs were
being transferred. The memo
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is appended to the default
description that Clients & Prof-
its X adds to job cost transfer
entries. These notes appear on
job cost reports.

3 Enter the from job number
as the job from which the costs
will be transferred. Tabbing past
this field lists the job’s unbilled
costs—these are the costs that
can be transferred.

4 Enter the to job number as
the job to which these costs will
be transferred.

5 Double-clicking on a job cost
moves it from the from job list
to the to job list. The job cost
transfers isn’t permanent until
you click Save, so it's easy to
undo a cost transfer.

6 Click the move to button to
move a cost from the from job
to the to job. Clicking the move
back button transfers the cost
back to its original job.

7 The costs that will be trans-
ferred appear here. To move a



Hours are not moved when a time cost is transferred; only the cost and gross amounts

are transferred. Instead, add adjusting time entries to move hours between jobs.

job cost back to its original job,
double-click on it.

8 The transfer net amounts
only option moves the costs’
net amounts along with the
gross amounts to the new job.
This option removes the costs
entirely from the original job,
but should be used with cau-
tion. Usually, you'll only want to
move the gross (i.e., unbilled)
amounts so that the original job
shows its true cost. Transfer-
ring only the billable amount
keeps the job’s total cost ac-
curate, which keeps profitability
reports more accurate, too.

Job Cost Transfers
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Introduction

Clients & Profits X has built-in full-featured media planning, buying, and tracking
capabilities. These media functions seamlessly integrate with job tickets, job cost-
ing, and client billing. The media system lets you build detailed broadcast, print, in-

teractive, and outdoor media orders based on TV, newspaper, magazine, and alterna-

tive media buys, as well as simple media estimates. Clients & Profits X keeps a list

of publications, media companies, and stations, as well as the available ad sizes and

program times that are most commonly used. By using these lists, you can create
media plans with little rekeying. In this chapter you’ll learn about:

creating lists of stations/programs and publications/ad sizes

adding broadcast and print media plans

adding and printing media estimates

making insertion and broadcast orders automatically from plans and estimates
adding and printing broadcast orders and insertion orders

tracking materials due and space closing dates

printing media plans, estimates, and reports

automatically import media buys from SmartPlus, Strata, and TAPSCAN

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from www.cnp-x.com/support. The web site is
continually updated, so it’s more timely and helpful than a printed user guide.



Overview: How Clients & Profits X

Manages Media

The media functions in Clients & Profits X are designed to replace the
database or spreadsheet-based custom systems that most shops now use

to plan, buy, and track media. It doesn’t try to replace high-volume media
buying systems like SmartPlus, TAPSCAN, or Strata. Instead, it is designed for
shops that buy a relatively small amount of media—and whose planning and
analytical needs are simple.

Although it can create broadcast buys, Clients & Profits X is optimized

for print media planning, buying, and tracking. It works best in shops that
primarily buy business-to-business media, instead of consumer broadcast
media. That's because it doesn’t import and process ratings data from media
services like Nielsen and Arbitron. Instead, you'll set up and maintain your
own station, publication, program, ad size, and rate information. It's a big job
to maintain these files, so it’s only practical if the number of media plans you
do is small.

There are two ways to buy media with Clients & Profits: media plans and
media estimates. Media plans are elaborate and automatically lookup ad
rates, while media estimates are simple and added manually. They both print
a professional-looking report for your client to sign, authorizing your media
buys. Otherwise, they have different purposes.

Media estimates vs. media plans

Media plans use the station and publication data (which you'll set up) to
automate the planning process—so there’s no rekeying information from the
rate table to the media plan. Media estimates skip the planning process—in-
stead, you'll simply type in the details about the media buy each time you
need one. There are also specially-designed media windows and forms for
broadcast and print plans.

Media estimates, however, are free-form. You can customize the information
on media estimates as needed. Every media estimate you do could conceiv-

ably have different labels and headings, depending on the different kinds of

media that you buy. Since there’s less to set up, creating a media estimate is
much faster than creating a media plan (which may be reason enough to use
them).

If you don’t need a planning system, or use another system (like a spread-
sheet or Tapscan) to plan your buys, consider using only media estimates.
Once the media estimate is added, it can easily create insertion orders
automatically without rekeying. This saves lots of time and effort, as well as
keeps your insertion orders more accurate.

Publications, ad sizes, and contract rates

The Publications/Ad Sizes/Contract Rates window lists the publications

you most commonly use, as well as the various ad sizes available for each
publication. Each publication can have dozens of ad sizes, each with details
about its position, commission, space close, and materials close dates. These
production specifications are carried over to the media plan and to media
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reports, for easy reference. Each publication ad size has a standard rate. In
addition, you can set up contract rates for each client. This option lets you
specify special ad sizes and rates that are only available to a client. So when a
print buy is added for a particular publication, the client’s special rate will be
used instead.

Stations, programs, and contract rates

The Stations/Programs/Contract Rates window lists the stations you most
commonly use, as well as the programs/times for each station. You can enter
a virtually unlimited number of stations. And each station can have hundreds
of different programs and times. A station can have a set of programs, each
with its rating and a standard cost. Or, you can set up contract rates for spe-
cific programs and clients. Each client can have its own table of contract rates
for each station. So when a broadcast buy is added for a particular station, the
client’s special contract rate will be used automatically.

Insertion orders, broadcast orders

Insertion orders can be added manually into the Insertion Order window, or
created automatically from print media plans or media estimates. When creat-
ed automatically, there’s no rekeying—the media buy’s publication, ad name,
position, cost, and other details are copied directly to the insertion order. You
can make insertion orders from media plans and estimates on demand; the
entire process takes less than a minute. Once the insertion order is saved, you
can review it, make changes, then print it for the publication.

Broadcast orders can be added manually into the Broadcast Order window, or
created automatically from broadcast media plans. When created automati-
cally, the media buy’s station, rating, number of spots, and other details are
copied directly to the broadcast order. Once the broadcast order is saved, you
can review it, make changes, then print it for the station.

Interactive orders, outdoor orders

Clients & Profits X can print interactive orders specifically designed to buy
on-line advertising. Outdoor orders are designed especially for buying media
space on hillboards, buildings, and other out-of-home locations. Interactive
and outdoor orders are added like print and broadcast orders; they get job
numbers and job tasks, are costed from vendor invoices added in Accounts
Payable, and can be billed in one step in Accounts Receivable.

Media estimates

If you buy mostly print media (magazines and newspapers) for your clients
and you're planning needs are basic, use a media estimate. Adding a media
estimate is similar to adding a job: the media estimate has a number, a client,
a description, and line items just like a job has tasks.

Media estimates are very customizable. Each media estimate has five column
labels (e.g., publication name, issue date, close date, ad caption, and ad size)



Media Features

Feature

How it works, how it’s used

Media Calendar

Clients & Profits X features an integrated media calendar. The calendar, which convenient-
ly appears whenever users work with media, lists upcoming space closing and material due
dates as well as user-defined calendar “tickler” entries. These scheduled entries can be
automatically e-mailed to media planners, buyers, and vendors.

Publications/ad sizes/media
companies tables

The names, addresses, and phone numbers of the most commonly-used publications and
their various ad sizes (including prices) can be set up before adding print media plans.
The information entered for each publication and ad size is copied automatically to new
print plans, saving time and reducing data-entry errors. The publications table can be
updated any time as information changes.

Stations/programs tables

The Stations table lists the name, address, and account details for hundreds of different
radio, television, and cable stations. The Times/Programs table contains descriptions and
costs of the time slots offered by each station. This information is used automatically by
broadcast media plans, and is copied to broadcast orders.

Media estimates

Simple, quick media estimates can be created for clients showing them a schedule of
media buys for any number of publications or stations. The printed media estimate looks
like a job estimate, and includes a client approval signature line. Insertion orders can be
made automatically from media estimates.

Broadcast media plans

Detailed broadcast media plans can be created that show scheduled radio, television,
cable, buys, including the number of spots, rating, cost per point, and more. Broadcast
orders can be generated directly from broadcast media plans.

Print media plans

Complete print media plans can be made that show schedule ad placements for daily
newspapers, weekly periodicals, or monthly magazines. Insertion orders can be created
from print media plans without rekeying.

Insertion orders, broadcast
orders

Orders can be created automatically from broadcast and print media plans. Orders can be
placed any time using the information already saved on the media plan, saving time and
eliminating rekeying errors. Orders are saved directly in the Media Orders table, where they
can be proofed, printed, then billed—without retyping.

Media billing

Once insertion and broadcast orders are created from media plans, they can be easily and
quickly billed. Orders can be pre-billed directly from the Insertion/Broadcast/Interactive/
Outdoor Orders window (choose Edit > Pre-bill) one-by-one, or billed together in batches
by client in Accounts Receivable. Insertion and broadcast orders remember the client’s
invoice number, so it's easy to keep track of unbilled media.

Media WIP accounting

Media accruals for work in progress are posted automatically from media billing. The net
cost of the insertion or broadcast order is used for accrual journal entries, which update a
special WIP accrual G/L account. When the media vendor’s invoice is entered, it reconciles
the actual cost of the media with the accrued cost then makes the automatic reversing
entry.

Media reconciliation

In Accounts Payable, the actual number of broadcast spots or ad placements is reconciled
with the planned spots from the insertion or broadcast order. Each order keeps its own
running balance of planned cost vs. actual cost, making it easy to bill clients accurately.

Importing SmartPlus, TAP-
SCAN,
and Strata media buys

The built-in Media Link imports broadcast orders from MRP’s SmartPlus, TAPSCAN, and
Strata. Imported buys appear automatically in the Broadcast Orders window, where they
can be billed like other broadcast orders. A “standard media interface” lets any other
media buying system export buys to Clients & Profits X using a simple-to-program import
file format.

Media Features

5-5



Overview (con’t)

that you can change for different kinds of media buys. You can enter a long
description, a campaign code (for post-buy tracking), a standard disclaimer,
and up to three approval names. These details appear on the printed media
estimate.

Media estimates don’t affect job tickets until the insertion orders are created.

Print and broadcast media

insertion or broadcast order so it can’t be billed twice.

It’s also easy to bill many insertion or broadcast orders at once. The media
billing option in Accounts Receivable displays a window listing the client’s
unbilled insertion or broadcast orders. You can select one, many, or all orders
for billing by clicking on the checkbox next to the order line item. The media
billing invoice has a different layout than regular job billings; it shows the
publication or station, ad name, ad

plans size, issue date, and gross cost.
[.YeVe' Media Link
: H a) .

On the media plan for a client, enter ‘@ ' ﬂg ' k% Media preferences
a plan number, name, and other Database: Clents & Profis
details, then add separate buys for . Your media preferences let you
each station or publication. (<=} standardize some of the information

‘MAY 30 2008 13:06:00 :;‘;;’ = ;SGED; z‘:‘i‘<DBWKRFDD§TFN.PBV>> m Seen On Ir!S(ifl'tlon anq broadcaSt
Print media plans can be set up for My 10 ooe Ta0ete o0 ek < opmArootam roror orders. This information, such as the
monthly, weekly, or daily publica- MAY 797008 131000 TNOZ/I3/08  GR  Wendormmcoor disclaimer, logo, and print copies

MAY 29 2008 15:10:00 RWO07/13/08 MGR
MAY 29 2008 15:10:00 RUN07/13/08  MGR
MAY 29 2008 15:10:00 NSNO7/13/08  |MGR
MAY 29 2008 15:10:00 NODA07/13/08 MGR
MAY 29 2008 15:10:00 (NISO7/13/08 MGR
APR 17 2008 11:41:00  TFNO6/16/08 MGR
APR 17 2008 11:41:00 RWO6/16/08 MGR
APR 17 2008 11:41:00 RUNO6/16/0B  |MGR
APR 17 2008 11:41:00 NSNOG/16/08  MGR
APR 17 2008 11:41:00 NODA06/16/08 MGR

tions. For magazines, these periods
can represent months during the
year. For newspapers, they can rep-
resent different weeks. Since these
periods are customizable, they can

vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invaice - ok
Vendor invoice - ok
vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
vendor invoice - ok
Vendor invoice - ok

are copied to orders automatically
to save time. You can even order
media under a different name and
address, which is ideal for in-house
agencies. You can customize how

APR 17 2008 11:41:00 NIS06/16/08 MCR Vendor invoice - ok
handle any kind of time range; how- Ao 102008 074700 6176 R L LTS insertion and broadcast orders are
ov e prcas oty so | |[BLEGES & B B ihms || suomatily nmbered. el
every buy on the media p[an. APR 10 2008 07:20:00 16171 MGR ok <<0BUSTFOD3RWL.PBY>> s entering the next order number.

Adding media buys is like adding

tasks to jobs. You'll enter the pub-

lication or station code, which behaves like the task code. You can see the
publication’s ad sizes (or the station’s programs/times) from a pop-up Lookup
List. Double-clicking on an ad size (or program) enters it onto the media plan.
Most importantly, the rate is copied to the media buy automatically. For
broadcast buys, you'll enter the number of times the spot will run—and the
total cost and rating points are calculated automatically. You can add many
different buys for many different publications (or stations) onto the same
media plan.

When the media plan is printed, the buys you’ve entered are grouped
together by publication (or station).

Media billing

There are two ways to bill media in Clients & Profits: pre-billing an individual
insertion (or broadcast) order or summary billing one or more orders.

An insertion or broadcast order can be easily and quickly pre-billed directly
from the Insertion/Broadcast Order window. It's simple: find the order, then
choose Pre-bill Order from the Edit menu. The order’s details are copied in-
stantly to a special pre-billing invoice. The invoice is numbered automatical-
ly. You can see pre-hill invoices on the proof list, make any needed changes,
then post them. Once posted, the pre-bill invoice information updates the
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Media and the General Ledger

There is no direct link between media plans and the General Ledger. Adding a
media plan doesn’t affect jobs. The job ticket is updated when an insertion or-
der is created from a media plan; the job task’s Net and Gross total increases
to show that you’ve ordered something. Insertion orders, like purchase orders,
don’t affect the General Ledger either. The General Ledger is only affected
when the station or publication’s invoice arrives or the insertion is billed.

You can account for insertion orders made during the month with general
journal entries to a media G/L account. A list of insertion orders added during
the month can be printed from the Media Reports window; this total would be
added as a journal entry, then reversed next month. The difference between
the month’s insertions is your actual media cost.



The Media menu

Media Calendar @

Media Briefs (Campaigns)

Media Estimates @

Broadcast Media Plans

Print/Interactive Media Plans @

O Insertion/Broadcast/Interactive/Qutdoor Orders

Media Traffic

Stations (Times/Programs) ©
Publications/Media Companies/Web Sites (Ad Rates) @

Media Billing Goals...
Media Link

0

#M

1 The Media Calendar displays
all of the month’s space clos-
ings (from media plans and es-
timates) and material due dates
(from insertion and broadcast
orders).

2 Media Briefs are like creative
briefs for media plans and
estimates. They organize the
objectives, goals, and budgets
for a client’s media buys.

3 Media Estimates are simple
summaries of the media buys
that you place for a variety of
publications and a range of
dates. It's the quickest way to
show a client all of the buys you
plan to make on their behalf.

4 Broadcast Media Plans are
used to make detailed plans of
spot tv, cable, and radio ads

for a client media campaign.
Broadcast plans can be created
for any broadcast month and
can contain buys for dozens of
different stations.

5 Print Media Plans are used
to make detailed plans for
space buys in magazines, news-
papers, billboards, and other
print media. Print plans can be
created by day, week, month,
or year.

6 Insertion/Broadcast Orders
take buy details from estimates
and plans to create orders for
media vendors. Media orders
can also be added directly,
bypassing the media estimate
and media plan steps. They
update jobs and tasks, and are
the start of the job costing and
billing process.

The Media Menu

7 The Media Traffic window
lists space reservation deadlines
and dates for materials due by
week for the next four weeks.

8 The stations table lists
media stations and their times
and programs. Both are used
on broadcast media plans and
orders.

9 The publications table lists
media publications and their
space buy details (such as ad
size). Both are used on print
media plans, media estimates,
and insertion orders.

10 The optional Media Billing
Goals window lets you plan

a year's worth of billings by
type of media (e.g., broadcast,
interactive, etc.) for all clients.
Media analysis reports will
compare actual media billing
with these goals.



Media Work Flow

TV / RADIO / CABLE

1.
Add stations, programs, and cli-
ent contract rates

2.
Add broadcast media plan

3.
Add media buys for broadcast
plan

4.
Print the broadcast media plan
for review

5.
Make revisions, then print the
broadcast media plan for client
approval

6.
Print station’s broadcast work-
sheet

7.
Make broadcast orders

8.
Pre-bill the broadcast orders
or create a Media billing
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MAGAZINES / NEWSPAPERS

1.
Add publications, ad sizes, and client
contract rates

2.
Add print media plan

3.
Add space buys for print plan

4.
Print the print media plan for review

5.
Make revisions, then print the
print media plan for client approval

6.
Make insertion orders

7.
Pre-bill insertion orders or
create Media billing



INTERACTIVE

1.
Add media companies and stan-
dard, client contract rates

2.
Add interactive media estimate

3.
Print the interactive media esti-
mate for client review

4,

Make revisions, then print the
final media estimate for client
approval

5.
Generate the interactive media
orders from the estimate

6.
Pre-bill the interactive orders
or create a media billing

OUTDOOR

1.
Add media companies and stan-
dard, client contract rates

2.
Add outdoor media estimate

3.
Print the outdoor media estimate
for client review

4.

Make revisions, then print the
final media estimate for client
approval

5.
Generate the outdoor media
orders from the estimate

6.
Pre-bill the outdoor orders
or create a media billing

Media Work Flow
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Media Calendar

The Media Calendar window is a useful tool for managing media. Media calendar entries can be entered at any time
to help users remember important media-related dates, such as client presentations, vendor meetings, confer-
ences, and planning sessions. Double-clicking on any date in the Media Calendar window will open the Day-at-
a-Glance window. This special window shows a listing of all the calendar entries for the selected date with their
priority level conveniently color coded. To view all the details of a calendar entry, just double-click on it.

&0 Add Media Calendar Entry

Calendar: Media o
o Date:

0 Action/Event: | Client Meeting

07/28/08 Time: 3:18 PM Location:  Conference Room o

Description:  peet with Trent and Julia to go over retainer and strategy

for the new Summer ad campaign.

Priority: | Normal B‘ o

Notify via e-mail 2 day(s) in advance o

Client: ITP International Performance Corp.

Status: | Confirmed! Den't be late | 0
Added by: MGR @

@ [Cancel )( Save 3
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Media Calendar

Help

Media calendar entries keep track of important media dates. Tickler entries can be
scheduled for any future date and can be automatically e-mailed when they’re due.

1 Use the calendar pop-up
menu to choose which calendar
to add the media calendar entry
for.

2 Date and time tells when the
media event will happen.

3 Location describes where
the media calendar entry will
happen.

4 The action/event is a short
description of the media event.
It will appear on the Media
Calendar window, so it should
be meaningful to other users.

5 Use the description field to
further describe the details of
the media action/event.

6 You can determine the
importance/urgency level of the
media event using the priority
pop-up menu. In the Day-at-a-
Glance Calendar, each media
event will be designated as
high, normal, or low priority
with a colored icon (red for
high, yellow for normal, and
green for low) so users can eas-
ily see the priority level.

7 Specify an automatic lead
time warning e-mail in days
prior to a media action/event.

8 A media calendar entry can
be added for any client.

9 A status can be assigned to
the media calendar entry.

10 The added by field shows
the initials of the person who
added this media calendar
entry.



L

QO ® 6
Previous Next : Add : Print
Gercers (oo )
Media Department [ August H [ 2008 H o M = Mat Due / 5 = Space Close
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2
Client HSA planning
meeting 9:30 in
Board Room
3 4 5 3 7 g 8
BAC Media Estimate Client NEG planning
Approval meeting 2:00 @
Westmore building
10 11 12 13 14 15 16
Client FOO planning M/50003 (see Sara
meeting @ 1:00 in Miller for details)
Conference Room e
17 18 19 20 21 22 23
M/50004 (See Sara M/50005 (See Sara
Miller for details) Miller for details)
24 25 26 27 28 29 30
Client ANN Media Strategy meeting for
Estimate Approval entire department @
due 11:00 in Board
Room
31

The Media Calendar keeps your media staff informed by letting them see at-a-glance
what important media events are fast approaching.

1 Use these toolbar buttons
to scroll through the previous
and next months of the media
calendar.

2 You can create a media
calendar entry by clicking on
the add button.

3 To get a hard-copy printout
of the media calendar, click on
the print calendar button.

4 Enter a date here to find
media calendar entries for a
specific date. To jump to today’s

media calendar entries, click on
the show today link.

5 Use the month and year
pop-up menus to choose which
month of the media calendar
you want to view. The media
calendar allows you to create
entries for three years.

6 Click on a date in the Media
Calendar window to open the
Day-at-a-Glance Calendar. This
window will allow you to view
the details of a media calen-
dar entry, as well as add new
entries.

Media Calendar
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Media Briefs (Campaigns)

A media brief is a worksheet that the media department can use to define and document the media process your
agency follows to purchase media. It helps outline what needs to be accomplished by the media purchased; they fo-
cus on what needs to be done to start buying media; and track the necessary, minute details of the media buying pro-
cess. The media brief can be printed with all its important planning details to be distributed to the AEs and clients.

800

Media Briefs !&meiigns

@) D
NORC & ©
Add Clone Edit Delete  Print Report PrintBrief Send E-mail = Approve  Kill Help
show for client: AL
[ Pending C igns | App: | Killed C }
|Client . |Campaign |Name |Starts |Ends. |Status
o ABI News System  [New Systems for a New Age 09/01/08 04/30/09 Approved
MUl New Age Fashions for a New Age 12/01/08 12/31/09 Pending

Objective:

Use media briefs to keep the media department and the AE’s on the same page about
media planning, ordering, targeting audience, budget, etc.

1 Media briefs can be easily
added, cloned, edited, and
deleted. To add a new media
brief, click on the add button.
Or use the clone button to clone
a media brief into a new one.
Cloning copies all of the details
from an existing media brief,
then lets you edit it. To change
the media brief’s details (i.e.,
target group, objective, media
budget, etc.), click on the edit
button. Media briefs are flexi-
ble so they can be edited at any
time. To delete a media brief,
click on the delete button.

5-12 Media Briefs (Campaigns)

2 To print media reports, click
on the print reports button. To
print a hard-copy printout of the
media brief, click on the print
brief button.

3 Click on a tab pane to switch
between pending media briefs,
killed media briefs, and ap-
proved media briefs.

4 To find a media brief, enter a
client code here.

5 Media briefs are listed in
order by client. You can change

the sort order by clicking on any
of the column headings.

6 Media briefs are displayed
with their client code, campaign
ID number, campaign name,
start date, end date, and status.
Double-click on a campaign to
view its details.

7 The objective for a selected
media brief appears here for
reference.



Client:  MLI o Millineum Corp.

Campaign ID:  MLI-2008

e Campaign Name: We have a lot to celebrate about
Start Date: | 09/01/08 End Date: 12/31/08
Media Rep: | Douglas Derda 6

Objective: Celebrating the client's 20th year anniversary throughout the Summer and Fall, as well as promoting the integrated system

launch.

Ae: (RO Added by: mcr @

Details: | Target Age 0 I-G-‘
MEDIA BUDGET:
25+ Broadcast: 22,000
Cable: 5 14,000
Radio: % 18,000
Newspaper: % 6,000
Magazine: % 21,000 @
Outdoor: 527,000
Interactive: § 9,000
Other: 36,000
$ 123,000
Status Note: | Pending approval 0

(Cancel)f Save 3

Help

Add a media brief to keep track of all your important details (i.e., target age, media
schedule, supporting exhibits, etc.) for a campaign in one easy to find place.

1 Each media brief is entered
for one client only.

2 The campaign ID code is
usually a combination of the
client code and a number.

3 The campaign name should
briefly describe the campaign.

4 The start date and end date
note when the campaign was
opened and when it will close.

5 The media rep is the person
responsible for planning and
buying this campaign’s media.

6 Campaigns can be given an
optional AE. Custom reports
can analyze campaigns by AE.

7 The added by initials are
the person who added this
campaign.

8 An objective can be added
to explain the primary goal of
this campaign. It appears in
the Media Brief window so it
should be clear and meaningful
to other users.

9 Use the details pop-up menu

to enter in the details for the
campaigns target age, target
gender, target occupation,
target lifestyle, media recom-
mendations, media schedule,
and supporting exhibits.

10 A media budget can be
entered for the campaign. It is
broken out by media type (i.e.,
broadcast, cable, radio, etc.).

11 An optional status can be
used to track campaigns from
start to finish using the same
Status Table as jobs.

Media Briefs (Campaigns) 5-13



Media Estimates
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VO VLED® ®© ® O @
w @ T y O e ;
Previous Next : Add Clone Edit Delete Add Buy Remove Buy @ Make Order : Print Reports Print Estimate Help
fnd mumber, awnoor mino: @ o 0
eltera(tive Estimate o
Client:  ANN Ann Fashions, Inc. Estimate #:  ANNOO7 @
m Category: Summer Buyer: P
Date:  07/08/08
Description:  Point Roll Tomboy for Solaris dresses @ Dcln;ed D On-hold
Web Site/Link Run Dates Close/Mat Due Run Date: Ad#/caption/Banner Size Net Cost: Gross Cost:
www.smw.biz/mi | 07/1-30/08 06/20/08 Catalog $637.50 $750.00
06/21/08 07/01/08 15x15 70 char jpg
WWW.SMW.COM 07/1-30/08 06/20/08 Summer style 34,250.00 £5,000.00
07/21/08 07/01/08 300x250
$4,88750 §5,750.00 |
saws: Agpraved O €, [ Approved: MGR  07/02/08 LALPM
Y
e —

Media Estimates

The media estimate provides a simple way to show clients how and where their ads will
be placed. There’s no limit to how many media estimates you can add for a client.

1 Use these toolbar buttons to
scroll through the previous and
next media estimates.

2 Media estimates can be eas-
ily added, cloned, edited, and
deleted. To add a new media
estimate, click on the add but-
ton. Or use the clone button to
clone a media estimate into a
new one. Cloning copies all of
the details and buys from an
existing media estimate, then
lets you edit it. To change the
media estimate’s key details
(i.e., client, approvals, date,

commission, etc.), click on the
edit button. Media estimates
are flexible so they can be
edited at any time. To delete

a media estimate, click on the
delete button.

3 The media estimate is
incomplete without media buys.
The buys indicate exactly which
ads are running on each publi-
cation. A single media estimate
can contain one or many media
buys from one or many different
publications. To add a media
buy to the media estimate, click

on the add buy button. Media
buys can be deleted at any time
before they are ordered (that

is, an insertion order has been
created for it). To remove a
media buy, click on the remove
buy button.

4 Insertion orders can be cre-
ated automatically from your
media estimate by clicking on
the make order button. You can
make an insertion order for one
selected space buy, or for all
space buys on the media esti-
mate. One insertion order will



A media estimate is added in two parts, much like adding a job ticket. First, open the
new media estimate, which includes the estimate number, client, campaign name,
and description. Next, add media buys for each time an ad will run for this estimate.

be created for each publication.

5 To print media reports, click
on the print reports button. To
print a hard-copy printout of the
media estimate, click on the
print estimate button.

6 Enter a media estimate
number here to find a media
estimate. Or use the find more
link to find media estimates

by sequence, number, client,
description, date, or campaign.

7 Use the history pop-up menu
to jump to a previously viewed
media estimate.

8 A media estimate is opened
for only one client. This would
be the client who will be re-
sponsible for authorizing these
media buys.

9 Media estimates are num-
bered automatically by client,
like job tickets. The estimate
number is the combination of
the client number and its next
estimate number. You can enter
any kind of estimate number
you like.

10 A media estimate can be

marked as closed after its buys
have been ordered. Placing a
media estimate on-hold makes
it inactive, but keeps it open for
future use. Closed and on-hold
orders don’t appear on media
status lists and traffic reports.

11 Category is the media kind
that has been selected for the
media estimate’s vendor. It is
used on some media reports to
group media estimates together.

12 The description can contain
any kind of notes, specifica-
tions, objectives, or strategies
that should appear on the
printed media estimate. The
description is changed by click-
ing on the Edit button.

13 A media estimate can
contain dozens of individual
buys, which represent different
dates in which an ad will run.
The column headings for media
buys are customizable—each
media estimate can have differ-
ent labels, for flexibility. They
can be changed by clicking the
edit button.

14 The publication code
indicates from which magazine,

newspaper, outdoor, or other

media this buy is being ordered.

15 The issue date shows when
the ad will run.

16 The ad number, caption,
and size describe the ad space
that will be ordered from this
estimate. These details appear
on the printed insertion order
and the client’s media billing.

17 Gross cost is the amount
you're charging the client for
this ad. The commission is cop-
ied from the client, and is used
to calculate the ad’s net cost.
Net cost is the amount you'll
pay the publication for the ad.

18 If the selected media buy
has already been ordered on an
insertion order, the 10 number,
date, and actual order amount
will appear here for reference.

19 Media estimates can be
tracked from start to finish by
status on reports. The status
is optional, and is completely
customizable. It is not related
to the job production/billing
status codes.

Media Estimates
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Broadcast Media Plans

(1] (2] (3] (4] (5]
QOO LLed ® ® @

Previous MNext | Add Clone Edit Delete : Add Buy Remove Buy

| Make Order

© Print Reports Print Worksheet Print Plan Help

o history: | ABI-011-B B‘

S e
O Number. ABI-011-B [ Closed []On-hold  Buyer wmsw () o TOTALS:

Client:  ABI American Bios/Integrated Systems Spots: 315 CPP: §78.47
Mame/Title: “New Systems Are Everywhere in Your World” Campaign: _New System Rating: ps
Flight dates: 8/11-/15 @ Budget: 0 Cost: $66,500.00

X Station: @ Market: Dates: Time/Program: Length: Spots Rating Gross /Each:
KFMB 4/15-4/22 10-11A, Leeza 30 15 25 £100.00
KFMB 4/23-4/30 6-7P, World News/Rather 30 16 4.0 $500.00
KFMB 5/01-5/07 7-7:30A, CBS This Morning 30 20 2.5 £100.00
KNSD 6/15-6/22 9-10A, Geralde 30 12 15 £150.00
0 0 0 0 0O 20

$66,500.00

Revision: 2

Status: call client 5-27 @

Most of the information entered on a broadcast media plan is included on the printed
broadcast plan that the client will approve. It can be revised and reprinted many times.

1 Use these toolbar buttons to
scroll through the previous and
next broadcast media plans.

2 Broadcast media plans

can be easily added, cloned,
edited, and deleted. To add

a new broadcast media plan,
click on the add button. Or
use the clone button to clone
a broadcast media plan into a
new one. Cloning copies all of
the details and buys from an
existing broadcast media plan,
then lets you edit it. To change
the broadcast media plan’s key

5-16 Broadcast Media Plans

details (i.e., client, approvals,
flight dates, commission, etc.),
click on the edit button. Broad-
cast media plans are flexible so
they can be edited at any time.
To delete a broadcast media
plan, click on the delete button.

3 The broadcast media plan is
incomplete without spot buys
for times and programs. A
separate spot buy should be
added for each time or program
during which the ad will run.
To add a broadcast buy to the
broadcast media plan, click on

the add buy button. Broadcast
buys can be deleted at any
time before they are ordered
(that is, a broadcast order has
been created for it). To remove
a broadcast buy, click on the
remove buy button.

4 To print media reports, click
on the print reports button.
Click the print worksheet button
to print the Broadcast Work-
sheet which shows the plan’s
buys in detail by station and the
total number of spots, cost, and



Broadcast media plans can be created for many kinds of radio, television, cable, or
even Internet-based media buys. A broadcast media plan is similar to a job ticket:
it is opened for one client, has a number to track it, can be changed many times as
needed, and printed for a client’s approval.

rating for each station and for
the entire plan. To print a hard-
copy printout of the broad-cast
media plan, click on the print
plan button.

5 Broadcast orders can be
created automatically from your
broadcast media plan by click-
ing on the make order button.
You can make a broadcast order
for one selected broadcast buy,
or for all broadcast buys on the
broadcast media plan. One
broadcast order will be created
for each station.

6 Enter a broadcast media
plan number here to find a
broadcast media plan. Or use
the advanced search link to find
broadcast media plans by se-
quence, number, client, name/
title, start date, or campaign.

7 Use the history pop-up menu
to jump to a previously viewed
broadcast media plan.

8 Each broadcast media plan
is tracked by a media plan
number. Media plans are num-
bered automatically by client.
Each client has its own number-
ing sequence for easy tracking.
A media plan’s number can’t

be changed. Broadcast media
plans are opened for a single
client. The client number will
be copied from the media plan
to broadcast orders and, even-
tually, to media invoices. The
media plan’s name/title appears
here for reference and is usually

a brief description of the plan’s

objective. The broadcast plan’s

flight schedule is customizable.
These are the days on which the
spots will run.

9 A broadcast media plan can
be marked as closed after its
buys have been ordered.

10 Placing a broadcast media
plan on-hold makes it inactive,
but keeps it open for future use.
Closed and on-hold orders don’t
appear on media status lists
and traffic reports.

11 The buyer initials are
copied as the person adding
the media plan, but can be
changed.

12 The broadcast media plan’s
total spots, rating, cost, and
other summary totals appear
here for easy reference. The
CPP is the cost per rating point
and the CPS is the cost per
spot.

13 The campaign code is dis-
played here for easy reference.
The media plan’s optional bud-
get, if entered, appears here.

14 The broadcast media plan’s
spot buys are listed by station.
Each spot buy contains a sta-
tion name, the time/program
name during which the spots
will be running, the length of
each spot, the number of spots,
total rating points, and the spot
buy’s total gross cost. Double-

clicking on a spot buy displays
its complete details.

15 The station is who you
bought the broadcast buy to run
during a time or program.

16 Market shows where the
broadcast buy’s spots will run.

17 Dates shows when the
broadcast buy’s spots will run.

18 The time/program field
contains the name of the time
or program the broadcast buy
will run.

19 Length describes how long
the broadcast buy’s spots will
run. Spots shows the number
of times the broadcast buy will
run during the time or program.
Rating shows what the time or
program’s rating is.

20 Gross/Each shows how
much each spot run for the
broadcast buy will cost.

21 The status field can be used
to track broadcast media plans.
It appears here for reference,
but it can be edited in the Edit
Broadcast Media Plan window.

Broadcast Media Plans
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Print Media Plans

Previous MNext | d Cione  Edit Deleie | Add Buy Remowe Buy | Make Order | Prini Reporis Print Plan Help
find number: IABI—OOS—P | Find ) find more e history: | ABI-008-P [ o
L . Vi R e
0 £9 periods
Mumher: AR Weekhs M rigsed ™) On-hold
Fascs L. EsRy | !Clgsed | | Cn-hold
o Client: ABI American Bios/Integrated Systems
Name/Title: Roll out new system testing tools
Campaign: New System  Budget: ssoo,ooo.oom
@ X Pub Code: Publication/Media Company: Market: Ad/Caption: Gross Cost:
3D World 3D World Los Angeles Mew systems testing $67,500.00
ADPA ADPA Los Angeles New systems testing $30,000.00
AEC Journal AEC Journal Los Angeles Mew systems testing 512,100.00
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$109,600.00

Revision: Orig ~ Status: client mtg 7-26 10am 0

€, ™ Approved: MGR  07/02/08 1:42PM

Print media plans can be created for three kinds of periods: daily (for newspapers),
weekly (for newspapers, journals, etc.), and monthly (for magazines).

1 Use these toolbar buttons to
scroll through the previous and
next print media plans.

2 Print media plans can be
easily added, cloned, edited,
and deleted. To add a new
print media plan, click on the
add button. Or use the clone
button to clone a print media
plan into a new one. Cloning
copies all of the details and
buys from an existing print
media plan, then lets you
edit it. To change the print
media plan’s key details (i.e.,

Print Media Plans

campaign, start date, end date,
approvals, kind, etc.), click on
the edit button. Print media
plans are flexible so they can be
edited at any time. To delete a
print media plan, click on the
delete button.

3 The print media plan is
incomplete without buys for ad
space. Space buys indicate
exactly which ads are running
on each publication during each
of the plan’s twelve months,
weeks, etc. One print media
plan can contain space buys for

dozens of different publica-
tions, or many buys for the
same publication. To add a
space buy to the print media
plan, click on the add buy
button. Space buys can be
deleted at any time before they
are ordered (that is, an insertion
order has been created for it).
To remove a space buy, click on
the remove buy button.

4 Insertion orders can be cre-
ated automatically from your
print media plan by clicking on
the make order button. You can



The print media plan is incomplete without buys for ad space. One print media plan
can contain space buys for dozens of different publications, or many buys for the same

publication.

make an insertion order for one
selected space buy, or for all
space buys on the print media
plan. One insertion order will
be created for each publication.

5 To print media reports, click
on the print reports button. To
print a hard-copy printout of the
print media plan, click on the
print plan button.

6 Enter a print media plan
number here to find a print
media plan. Or use the find
more link to find print media
plans by sequence, number,
client, nameltitle, start date, or
campaign.

7 Use the history pop-up menu
to jump to a previously viewed
print media plan.

8 Use the specifications link
to view the print media plan’s
details.  Use the vendor info
link to view or edit the vendor’s
address. Use the delivery info
link to enter special delivery
instructions for the print media
plan. Use the periods link to
view or edit the buy periods for
the print media plan.

9 Print media plans are opened
for a single client, just like a
job ticket. The client number
will be copied from the media
plan to insertion orders and,
eventually, to media invoices.

The nameltitle is a brief de-
scription of the plan’s objective,
market, or product. It appears
on the printed media plan, so
clients see it.

Each print media plan is
tracked by a unique media plan
number. For easy tracking, each
client has it's own numbering
sequence. The media plan
number is a combination of the
client account number and its
special media plan number. A
media plan’s number can’t be
changed.

The print media plans kind ap-
pears here for reference. Print
media plans can be created for
three kinds of periods: daily (for
newspapers), weekly (for weekly
newspapers, trade journals,

and weekly periodicals), and
monthly (for magazines). Daily
print media plans let you plan
buys for a single seven-day pe-
riod. Weekly print media plans
let you buy space for any twelve
periods. Monthly print media
plans let you place ads for up to
twelve months.

10 A print media plan can be
marked as closed after its buys
have been ordered. Placing a
print media plan on-hold makes
it inactive, but keeps it open for
future use. Closed and on-hold
orders don’t appear on media
status lists and traffic reports.

11 The campaign and budget
are displayed here for easy
reference. The optional budget
can be used to show the
amount expected for the total
of the print media plan’s space
buys.

12 The media plan’s space
buys are listed here by publica-
tion code. Double-clicking on a
space buy displays its complete
details, including the day, week,
or month in which the ads will
run.

13 The pub code and publica-
tion indicated the publication
from whom you're buying the
space to run the ad.

14 Market shows where the
space buy’s ads will run.

15 The ad number/caption
identifies the ad on the printed
media plan, insertions orders,
and media invoices. Any kind
of description text or ID code
can be used.

16 The ad’s gross cost (i.e.,
the amount the client will pay,
including your commission)
appears here for reference. The
ad’s net cost will be calculated
using the gross cost and plan’s
media commission.

17 An optional status can be
used to track print media plans
from start to finish using the
same Status Table as jobs.

Print Media Plans
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Insertion/Broadcast/Interactive/Outdoor Or-
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- N Wal

= A

Previous Next | Add Clone

OO V8 ®

Edit

& &

: Add Buy Remove Buy @ Pre-Bill

Delete

Incartion IBraadeact lntaractive INutdaar Ordarc
e T R i

®

i Print Reports Print Order

Help

find order: 50042

find more @

history: | 50042 ;{‘

£2 description/status &5 vendor info £2 options &5 vendor diary

view=point: | Click here B‘

®
°

Insertion Order

womber: so0e2 @ veac o
Order date: 08/21/08 AEC Journal
Clien: @8I 9415 E. TRENT AVE
Ordered by: | SPOKANE, WA
Amount: Due date:  07/19/08 [ ] cm@ BALANCE:
# Issue date: Ad size: Ad#/Caption: Space close:  Mat Due: Net Cost: Gross:
1 08/01/08 1/4 Page NIS Roll Out #1 07/15/08 07/16/08 £2,625.00 £3,000.00
2 08/08/08 1/4 Page NIS Roll Out #2 07/21/08 07/22/08 £2,625.00 £3,000.00
3 08/15/08 1/4 Page NIS Roll Out #3 07/17/08 07/18/08 32,668.75 $3,050.00
4 08/22/08 1/4 Page NIS Roll Out #4 07/18/08 07/19/08 32,668.75 $3,050.00
Refer to approvea calendar RE?D'EE, !Ux!ﬁ‘ CFWR. 28 promeotions/wk. Product exclusive.
£9 add make good $10,587.50 $12,100.00

Rex: I 4 Status: Pending client approval @

&

= T
B Approved: MUR = U7

Orders can be revised has many times as you want. To make the first revision and
start the revision counter, simply enter a “1” in the Description/Status window.

1 Use the previous and next
buttons to scroll through inser-
tion and broadcast orders.

2 Insertion and broadcast
orders can be easily added,
cloned, edited, or deleted.
Click the add button to add a
new insertion order. (To add

a broadcast order, go to Edit

> Add > Broadcast Order). Or
click on the clone button to
make an exact copy of an exist-
ing order. Click the edit button
to edit the order’s key details,
such as the vendor, campaign,

or brand. Click the delete but-
ton to delete an order. Once an
insertion or broadcast order has
been invoiced by the vendor or
pre-billed to the client it can’t
be deleted—even if it was only
partially invoiced. Like jobs,
this feature prevents billable
orders from being inadvertently
deleted and, therefore, not
billed. Always let Clients &
Profits X automatically number
the next media order to avoid
confusion from using the
numbers of deleted orders over
again.

Insertion/Broadcast/Interactive/Outdoor Orders

3 Click the add buy button to
add new amounts to an order.
The remove buy button deletes
one or more selected costs
from an order. Only line items
that haven’t been invoiced by
the vendor or pre-billed to the
client can be deleted. Once a
line item is removed, it is gone
forever: its net cost and gross
amounts are deducted from the
job task permanently. However,
if needed, the same line item
can be added back to the order
later.



Insertion orders and broadcast orders have separate preferences. The agency name, address, disclaimer,
auto-numbering, copies to names, and logo can be different. (This is especially useful for in-house agen-
cies that need to maintain a separate identity from the corporation in order to get agency discounts.)

4 Any insertion or broadcast
order can be pre-billed using
the pre-bill button. Pre-billing
automatically creates an invoice
for the order’s gross amounts
and shows the job and task
like any other invoice. The
pre-billing invoice is unposted,
so it can be proofed, posted,
and then printed with other
invoices. There are two options
available when pre-billing an
order. The show totals only
option combines all of the
order’s amounts together, so
that the invoice shows only
one billing amount. The show
item-by-item detail creates a
separate billing amount for
every line item on the order.
Also, the order’s billing can be
added to an existing unposted
pre-billing invoice by entering
the number of the existing pre-
billing invoice into the pre-bill
dialog box.

5 The print reports and print
order buttons are used to print
insertion and broadcast order
reports and forms.

6 If you know the insertion or
broadcast order number you
want to find, simply enter the
number into the find order
field. Use the find more link to
find one or more insertion or
broadcast orders by sequence,
vendor, number, date, or job.

7 The history pop-up menu can
be used to jump to a previously
viewed insertion or broadcast
order.

8 Use these links to edit the

order’s description/status,
vendor information, or options
and to view the vendor diary.
The description/status window
can be used to edit the order’s
details, such as the campaign,
brand, or status. The vendor in-
formation window can be used
to customize the vendor’s name
and address on this insertion or
broadcast order only. The op-
tions window contains the cop-
ies to names and disclaimer for
the insertion or broadcast order.
The vendor diary window can

be used to view, add, or edit
diary entries for the insertion or
broadcast order’s vendor.

9 Use the view>point pop-
up menu to view the order’s
invoices.

10 Every order has a unique
number. New orders are
numbered automatically, but
custom, user-defined numbers
can be entered instead.

11 The order date is the date
the insertion or broadcast order
was added. The client number
does not show on the printed
order; there is an option in
Preferences to show the client
name. The ordered by field
shows the initials of the person
who added the order. Insertion
and broadcast orders can be
printed in batches by user. The
amount is the total amount of
the order’s line items.

12 The vendor’s name and
address are copied to the order,
but can be changed. This lets
you send an insertion or broad-

Insertion/Broadcast/Interactive/Outdoor Orders

cast order to a different address
for the same vendor. An order
can include only one vendor; if
you're buying something from
multiple vendors, each vendor
gets its own insertion or broad-
cast order.

13 The due date shows

when the buys are due to be
delivered. The balance amount
shows the amount remaining
on the order that has not been
invoiced to vendor invoices.
When the insertion or broadcast
order is closed, the balance
amount will automatically
change to $0.00.

14 The order will be closed
automatically when applied to
a payable for the full balance
due. If an order needs to be
closed for any reason, click on
the closed box.

15 The insertion or broadcast
order’s buys are listed here by
line number. Double-clicking
on a media buy opens the Edit
Media Buy window.

16 Some of the media buy’s
details are listed here for easy
reference. For insertion orders,
the media buy’s issue date, ad
size, ad#/caption, space close
date, materials due date, net
cost, and gross cost will appear.
For broadcast orders, the media
buy’s broadcast month, market,
ad name, product, materials
due date, net cost, and gross
cost will appear.

17 A lengthy description pro-
vides a detailed explanation of

the order to the vendor.

18 Use the make goods link to
add a make good to this inser-
tion or broadcast order. Make
goods are compensation for
ads that either never ran or ran
incorrectly.

19 The order’s current revision
number increments auto-
matically each time someone
edits the order. To start the
automatic revision numbering,
a “1” must be entered into the
revision box in the specifica-
tions window.

20 The status is user-defined
note that describes the order’s
current progress and appears
on the printed order. Insertion/
Broadcast Order reports can
be printed showing only orders
with a certain status (i.e., on-
hold, change order, etc.).

21 If an order has been ap-
proved, the approver’s initials
and date appear on the Inser-
tion/Broadcast Order window.
Once approved, insertion and
broadcast orders can’t be
edited. Only the user who ap-
proved the order can unapprove
the order.
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Adding Broadcast Orders

Commission: | 12.50 %

Number: m [ Blanket PO
Use template: [ MNone... I-G-q o
Vendor: | pgC o Baker & Associates
o Order date: m Ordered by: cG |
Job TeRT-104 Public Auction Program - film only
Task:  fFLm Lithographic Film/Pre-Press

11/10. 12/31 ©@

Flight dates: : Campaign: MLI-2008
Broadcast month: : November/December Brand: ANSA
6 Ad name: : Baby We're Ready To Roll!
Market: : Chicago Materials due: 1 10/20/08 g
Product: : WGN
Desc: @
Special Instructions: 0
@ Media Buyer OK:  [Ben 0'Neill

Rep Instructions: | PLEASE SIGN AND RETURN ONE COPY:

Media Rep OK: | john Seelbar|

( Cancel ) f—h—’

Help

Radio, cable, and broadcast tv spots ordered on behalf of a client should be tracked
with broadcast orders. They can be created one-by-one or from broadcast media plans.

1 The number identifies a
broadcast order on windows,
reports, and forms. Broadcast
orders are numbered auto-
matically when added or when
saved, based on your prefer-
ences. Or, you can number
your orders manually.

2 Use the template pop-up
menu to select a template.
Choosing a template copies the
template’s default details to the
new broadcast order.

3 An order has only one vendor
which is usually the company
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that owns the station (or it
might be the station itself).

The vendor’s name and address
appear on the printed broadcast
order, but can be customized on
each order.

4 The order date is the date

on which the order was added.
It appears on the printed
broadcast order. Ordered by is
the initials of the person who
added the insertion order. Later,
broadcast orders can be printed
in batches by these ordered

by initials. The commission is

copied from the vendor, and is
used to calculate the buy’s net
cost.

5 Every insertion order needs
a job and task for accurate cost
accounting. The broadcast
order’s cost will update the job
task’s Net POs total.

6 The flight dates are when the
programs will run.

7 Campaign and brand are
optional fields that are used by
media analysis reports.



Once the Add Broadcast Order window is saved, you can add media buys to the broad-
cast order. Media buys contain the specific details about each spot that will run on the
broadcast order. A separate media buy should be added for each combination of run
dates, times, and programs. A broadcast order can have dozens of media buys on it.

8 The body of the broadcast or-
der is completely customizable.
The standard field labels are
designed for broadcast orders.
The default labels are broadcast
month, ad name, market, and
product. Information added for
these user-fields appear on the
printed broadcast order.

9 The materials due date is
used by traffic reports and ap-
plies to first spot on the broad-
cast order. It can be customized
for each media buy.

10 The description field is a
long text block. The label itself
is customizable for flexibility.
Any kind of notes or details
can be entered here. This text
appears in the heading of the
printed broadcast order.

11 The special instructions
field provide a space for details.
It prints on the broadcast order
below the line items.

12 The Media Buyer and
Media Rep OK fields create
approval lines on the printed
broadcast or order along with
the rep instructions.

Adding Broadcast Orders
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Number:

Vendor:
Order date:
lob:

Task:

50052 o

Use template: [ None...

AG 6 Applied Graphics

Fa-b [ Blanket Order

07/28/08 0
ITP-216 ‘5 Performers concept

Ordered by: Wo

WIL Illustration

0 Publication :

Dancer's lllustrated

Issue date :

October 2008

Brand:

Campaign: W

0 Ad#/caption :

Keeping Ballet On It's Toes

Space close : @,ﬂ 1/08

Ad name/size

Ad size :

Bl/2"¥ 11"

Materials due : @)/01/08

Run Date : 10/01/08 |

Special
Instructions:

Gross cost:
Commission:

Net cost:

Position *

Whole page

§2,600.00

[15.00 %® (1)

£2,210.00 [ Bill net, not gross

( Cancel )H‘E—a

Help

Insertion orders are essential for accurate job costing. They allow media costs to be
committed to a job before the publication’s invoice is posted.

1 The order number identifies
an insertion order on windows,

reports, and forms. 10s are
numbered automatically when
added or when saved, based on
preferences, or manually.

2 Use the template pop-up
menu to select a template.
Choosing a template copies the
template’s default details to the
new broadcast order.

3 An |0 has only one vendor.
It is usually the company that
owns the publication (or it

Adding Insertion Orders

might be the publication itself).

4 The order date is the date
on which the insertion order
was added. It appears on the
printed insertion order.

5 Ordered by is the initials of
the person who added the inser-
tion order. Later, insertion or-
ders can be printed in batches
by ordered by initials.

6 Every insertion order needs
a job and task for accurate cost
accounting. The insertion’s

cost will update the job task’s
Net POs total.

7 The publication name is
copied from the Publications
table, which links the pub’s ad
sizes with insertion orders.

8 The campaign code can

be used to categorize media
expenses. The brand name
helps to identify the product
line being advertised. Both are
optional.

9 The issue date shows the



Any kind of ad space ordered on behalf of a client should be tracked with insertion or-
ders. An insertion order can have one or dozens of different media buys for one vendor.
Each media buy can specify a different ad to run, another set of run dates, or a special
space buy for a certain ad and will appear as a separate line on the printed order.

week, month, or period of time
each media buy runs. The
ad/caption describes the spe-
cific advertisement that’s being
run for this space buy. The

ad name/size is a combination
of the ad/caption and ad size
fields, but can be changed. It
appears on media billings.

10 Space close is the date on
which you must place this order
with the publication.

11 Materials due is the date
on which the ad’s film, disk, or
other materials must reach the
publication.

12 Position is a customizable
text field that can store notes or
special instructions that appear
on the printed insertion order.

13 Gross cost is the amount
you're charging the client for
this ad. The commission is cop-
ied from the client, and is used
to calculate the ad’s net cost.
Net cost is the amount you'll
pay the publication for the ad.

14 The bill net, not gross op-
tion lets you pass the ad’s true
cost along to the client, without
any agency commission.

Adding Insertion Orders
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Adding Interactive Orders

Number: 30004 c

Use template: [ None...

H

(2)
DIG

Vendor:

07/28/08 l'

ATT-200

Order date:

lob:

Task: PHT

Digital Trans Graphics
Ordered by: Wo

Training kit

Photography Fee

Website /Network | : www.wired.com

Campaign: Burn + Learn t’

Run Dates : 10/01 - 12/31, 2008 Brand: LearningAnnex
Ad# fcaption ® Run, fun, all under the sun. 0 Space Close : 09/01/08 @
Banner Size : 480 x 60, 72 dpi Materials Due * 08/08/08
Linking URL : www.advancedteachingtech.net File Size : 28 kb m
# Impressions/me: | 3 000 ‘,
Special | Ad is in both GIF and SWF format. Please use Flash file if possible.
Instructions: @
Gross cost: ‘B M1 "
$2,500.00 Run date:  10/01/08 (for billing) Billed on A/R#: Amt:
Commission: 12.75 % Invoiced on A!P#: ...................................
Net cost: [$2,181.25 [ Bill net, not gross (J)
M
( Cancel ) H‘F’

Help

Interactive orders can be used to buy advertising space on web sites, digital kiosks,
point-of-sale locations—anything that’s electronic.

Internet Advertising is are ads
that appears on websites. As
the on-line population rapidly
grows, so does the placement
of ads on the world wide web.
One advantage it has over
traditional advertising is that
enables clients to interact with
the advertisement, so with a
mouseclick anyone on-line can
get more information about a
product, subscribe for news and
updates, or purchase it right
then and there.

1 The order number identifies
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an interactive order on windows,
reports, and forms. Orders are
numbered automatically when
added or when saved, based on
preferences, or manually.

2 Use the template pop-up
menu to select a template.
Choosing a template copies the
template’s default details to the
new order.

3 An interactive order has
only one vendor, which is the
company that owns web site or
network.

4 The order date is the date

on which the interactive order
was added and appears on the
printed order.

5 Ordered by is the initials of
the person who added the inser-
tion order. Later, orders can

be printed in batches by these
initials.

6 Every interactive order needs
a job and task for accurate cost
accounting. The order’s cost
will update the job task’s Net
POs total.



Internet ads also provides advertisers with an opportunity to precisely target its audi-
ence, enabling them to deliver advertisements that are customized to each consum-
er’s particular interests and tastes.

7 The website/network name is
copied from the Publications/
Media Companies table, which
links the media company’s ad
sizes with interactive orders.
The run dates show the days,
weeks, or months the interac-
tive ad will appear on the site.
The ad/caption describes the
specific advertisement that’s
being run for this space buy.
The banner size is the size of
the ad in pixels. To see a list of
ad sizes, leave the banner size
empty then press tab. A lookup
list will appear listing the
media company’s ad sizes that
have been added into Publica-
tions/Media Companies table.
You can then choose an ad size
from the list or type in your own
size. The linking URL indicates
to the media company the web
page should be opened when a
viewer clicks on the ad.

8 The campaign code can

be used to categorize media
expenses. The brand name
helps to identify the product
line being advertised. Both are
optional.

9 The # impressions shows the
number of time the ad will be
seen by readers per month. It is
used to calculate the ad’s cost
per thousand (CPM).

10 Space close is the date

on which you must place this
order with the media company.
Materials due is the date on
which the digital artwork must
reach the media company.

11 File size the media compa-
ny how large the digital artwork
will be when it is sent.

12 Use special instructions to

note any unique information

or specific details about how
this interactive ad should be
run. They appear on the printed
interactive order.

13 Gross cost is the amount
you're charging the client for
this ad. The commission is cop-
ied from the client, and is used
to calculate the ad’s net cost.
Net cost is the amount you'll
pay the publication for the ad.

14 The bill net, not gross op-
tion lets you pass the ad’s true
cost along to the client, without
any agency commission.

Adding Interactive Orders
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Adding Outdoor Orders

Number: 20000 o o
Use template: m o
Vendor COUR | Courier Services
Order date: m Ordered by: W
Job: [TP-159 501K Dealer Promotion Box
o Task: PCM | Package Comps. & Mock-Ups
Size/Number @ Standard / 22' Campaign: 501K
liuminated : Yes Brand: | Instant
Type/Location * 12 light standard, 22" Materials due: : 11/15/08
Posting Date : 12/01/08
Space close: : 06/01/09 @

Special Instructions:

1)

@ Contract term: 3
Monthly rate:

month(s)

$1,850.00
12.75 %
$0,684.75

Commission:
Total Net:
Total Gross:  §]

Speciatchrges: (1]

@ Run date:  12/01/08 | (for billing) @

§ [ Bill net, not gross m

©® o EEeD

Help

Outdoor media orders are used to place any kind of out-of-doors advertising, such as
billboards, mass transit signage, kiosks, building walls, and more.

Outdoor advertising can reach

a lot of people and build a
strong identity within a local
market. Each board is assigned
to a location, which displays
it's message to a percentage of
the population. You can project
your message on one or numer-
ous boards, to reach a total
number of impressions that
equal a percentage of the area’s
population.

1 The order number identi-
fies an interactive order on

5-28 Adding Outdoor Orders

windows, reports, and forms.
Orders are numbered auto-
matically when added or when
saved, based on preferences, or
manually.

2 Use the template pop-up
menu to select a template.
Choosing a template copies the
template’s default details to the
new order.

3 Each outdoor order has only
one vendor, which is the media
company that owns or manages
the billboard, signage, etc.

4 The order date is the date
on which the outdoor order
was added and appears on the
printed order.

5 Ordered by is the initials

of the person who added the
outdoor order. Later, orders can
be printed in batches by these
initials.

6 Every outdoor order needs a
job and task for accurate cost
accounting. The order’s cost
will update the job task’s Net
POs total.



The outdoor locations you buy most often can be added to the Publications/Media
Companies table with specifications and rates, which will be copied to new outdoor

orders automatically.

7 The size/number identifies
the specific ad space or location
being ordered for this media
buy. To see a list of the media
company’s ad sizes/numbers,
leave the field empty then press
Tab.

Illuminated indicates whether
the outdoor advertisement is
lighted and, if so, how many
hours it is lit. The type/location
describes the specific location
that this advertisement will ap-
pear. Posting date shows when
the media company will install
or present the outdoor ad.

8 The campaign code can

be used to categorize media
expenses. The brand name
helps to identify the product
line being advertised. Both are
optional.

9 Materials due is the date on
which the digital artwork must
reach the media company.

10 Space close is the date on
which you must place this order
with the media company.

11 Use special instructions to
note any unique information or
specific details about how this
outdoor ad should be present-
ed. These notes appear on the
printed outdoor order.

12 Contact term tells the
media company how long (in
months) this outdoor ad will
run. It is the rate basis for the
ad’s cost.

13 Monthly rate is the amount
you're charging the client for
this ad per month. The commis-
sion is copied from the client,

and is used to calculate the
ad’s net cost. Total net is the
amount you’ll pay the media
company for the placement for
the full contract term. Total
gross is the total amount your
client will pay for the ad’s entire
run.

14 The bill net, not gross op-
tion lets you pass the ad’s true
cost along to the client, without
any agency commission.

15 Special charges are op-
tional additional costs above
and beyond the outdoor ad’s
contract rate. They are one-time
charges that are added to the
total gross the client will pay.
Special charges are commis-
sionable, so the net charge will
be added to the orders’t total
net.

Adding Outdoor Orders
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Media Traffic

Yo e

Previous Week Next Week Print Report

07/28/08 - 08/03/08

SPACE CLOSING

Plan No.: Pub/Station: Description:

MATERIALS DUE

Due date:

07/31/08

Client: Order#: Description:

USTF WEST DIV TRIALS 2008 - FP

07/31/08 RRF 2846 RRF PROMO 2000 AD-1 - 1/2 PG
08/01/08 WCo 2840 USTF WEST DIV TRIALS 2008 - FP
08/01/08 RRF 2846 RRF 2000 PROMO AD-2 - 1/2 PG
08/02/08 RRF 2846 RRF 2000 PROMO AD-2 - 1/2 PG o
08/03/08 WCo 2840 USTF WEST DIV TRIALS 2008 - FP

5-30 Media Traffic

The Media Traffic window gives media planners and buyers a one-stop place to check
upcoming deadlines for space closings and materials due.

1 Use the prev week and next
week toolbar buttons to scroll
through the four weeks of
media deadlines available to be
viewed.

2 To print a hard-copy printout
of the Media Traffic window,
click on the print report button.

3 The Media Traffic window
can list space closing and mate-
rial due dates for the next four
weeks by using the show week
pop-up menu. Only one week
can be viewed at a time.

4 The space closing list shows
upcoming space deadlines
from broadcast and print media
plans. The space closing date
can be entered separately for
each buy on a media plan.

5 The materials due list shows
upcoming traffic deadlines from
actual insertion and broadcast
orders.
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Stations

Clients & Profits keeps a detailed table of the stations you use on broadcast media plans. A broadcast media plan is com-
posed of different spot buys for a two-week period. Each program/time is added as a separate spot buy on a broadcast

media plan, along with the number of spots that will run each day of the

ight. When you’re adding a spot buy, you’ll

select a station from the Stations lookup list—which links the media buy with the station’s programs, times, and rates.
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Stations

°eL9® &
Add  Edit Delete : Print Help
Show rates for: ( Standard rates I-G-’
Station: Time/Program/Contract Rates: Rating: Cross Cost:
KFMB Midwest Sports Television 10-11A, NBA Today 2.50 £100.00
KNSD KNS TV L1A-12N, Sports News 3.50 $200.00
12N-1P, College Sports Wrap-up 2.00 £150.00
o 3-4P, Today in Sports 1.00 £45.00
6-7P, Sportscenter 4.00 £500.00
7-7:304, NL Today 2.50 $100.00
7-7:30P, Scoreboard Central 3.50 $100.00
B8-9A, So You Think You Know? 1.00 £60.00
9- 104, Cycling World 3.50 $200.00

The Stations window shows both your stations (television, radio, and cable) and their
programs/times. There’s no limit to how many stations and programs you can add.

1 Use the station toolbar but-
tons to add, edit, and delete TV,
radio, and cable stations as well
as print a station list.

2 Use the time/program toolbar
buttons to add, edit, and delete
programs, times, and contract
rates for the currently selected
station. You can also print a
list of programs/times by click-
ing the Print button.

3 Each station can have doz-
ens of different programs/times.
You can set up standard rates

for each program or time slot,
as well as special program/rate
combinations for each client.
When a broadcast media plan

is created, the right rate will

be copied to the spot buy au-
tomatically. Selecting a client
from the pop-up menu displays
that client’s special contract
rates. The program/times/rate
table needs to be frequently up-
dated as the rates and programs
change.

4 Your stations are listed here,
sorted alphabetically. Clicking
once on a station displays its

programs/times and standard
rates. Double-clicking on a
station ID opens the Stations
window, where you can make
changes to its details.

5 The times/programs and
standard rates for the selected
station are listed here. Double-
clicking a time/program record
opens the Times/Programs/Con-
tract Rates window, where you
can change the spot’s details.



- ..

Vendor:  NTV " Metwork Television, Inc.
Station: | || RK o

Station Name:  Network Television, Inc.

Address: | 9740 Sunset Blvd.
Hollywood, CA 92457 @

Rep: | Jennifer Haley

Phone: 213-555-6215 Commission: 15,000

Fam: 213-555-6216

Note:

Market: |LA ﬂ |

C Cancel )M

Help

Anyone using Clients & Profits can see and update the station’s information, including
the ad representative’s name, address, and phone number.

1 Each station must be as- 3 The station’s name and 7 The publication’s market
sociated with a vendor in the address are entered here and can be entered here for future
Vendor table. The vendor and appear on printed media orders. reference.

the station can be the same,

but must be added separately. 4 An ad rep for the station

One vendor can have many can be entered here with their

stations. phone number, and fax number.

2 The station code is used for 5 The commission rate will

sorting and sub-totaling media be copied to broadcast media

buys on reports and client plans when this station is used.

invoices, so clients will see

it. Each station code must be 6 Any notes about the publica-

unique. The code is customiz- tion can be entered here. They

able and user-defined. don’t appear on media reports.

Stations 5-33



Publications/Media Companies

Clients & Profits X keeps a detailed listing of the publications you use for media print buying and media companies
you use for outdoor advertising. Each pub and media company belongs to a vendor in the Vendor table. One vendor

can have dozens of publications, each with its own collection of various ad sizes and rates.

5-34

00

Publicati e

Le@®

o

ia

.
Le® &

©

Add Edit Delete : Print Add Edit Delete Print Help
Show rates for: | Standard rates 0 H-{

Code: Name: Spaces/Sizes: Gross Cost:
3D World 3D World m FP, BW, ROP £3,500.00
ADCP Ad Comp Pubiication = || Half page $2,225.00
ADPA ADPA 1/4 pg £1,500.00
AEC Journal AEC Journal 1/4 page £2,500.00
AEC Review AEC Review 1/2 page £5,000.00
APPL APPL Full Page e 310,000.00
Access Access o
AdWeelc AdWeelc
Adobe Mag Adobe Magazine
Adv Age Adv Age
Airport News Alrport News
Amer Airways Amer Airways
Amer Banker Amer Banker
Architecture Architecture
Atlantic Mo. Atlantic Mo.
BTP Big Town Paper
Bank Journal Bank Journal
Bank Systems Bank Systems
Bank Tech News | Bank Tech News
Byte Byte
Byte Byte &
Byte Buyer Byte Buyer L4

4

The Publications/Ad Sizes/Media Companies window shows a detailed listing of all
the publications and their ad sizes that you use for media print buying.

1 Use these toolbar buttons to
add, edit, and delete publica-
tions as well as print a publica-
tion list.

Use these arrow toolbar buttons
to change the sort direction the
publications are listed in.

2 Use these toolbar buttons

to add, edit, and delete ad
sizes and contract rates for

the currently selected publica-
tion. You can also print a list
of ad sizes/rates by clicking the
print button. Use these arrow
toolbar buttons to change the

Publications/Media Companies

sort direction the ad sizes are
listed in.

3 A publication can have
dozens of ad sizes/rates. You
can set up standard rates for
each ad size, as well as special
size/rate combinations for each
client. Selecting a client from
the pop-up menu displays that
client’s special contract rates.

4 Your publications are listed
here, sorted alphabetically by
publication code. To sort the
list by publication name, click

on the publication heading.
Clicking once on a publica-
tion displays its ad sizes and
standard rates. Double-click-
ing on a publication opens the
Publication window, where
you can make changes to the
publication’s information.

5 The ad sizes and standard
rates for the selected publica-
tion are listed here by ad size.
To sort the list by gross cost,
click on the gross cost heading.
Double-clicking on an ad size
opens the Print Ad Size window,
where you can change the ad’s
details.



Vendor ID:  VER

Vertigo Systems

Pub Code: 3D World 6

Commission: W 50

Pub Name: 3D World

Address: 9415 East Trent Avenue

Spokane, WA 99206 @)

Phone: 509-928-5169

Mote:

Fax: |509-928-4937

Issue date: | Daily B

Close date:  each week

Circulation: 250,000

Ad Rep:  Michael Cerstain G

Address: 1400 Carpenter Lane

Seattle, WA 99120

Market: | Seattle/Vancouver o

( Cancel )f—!—'Fa

Help

Anyone using Clients & Profits X can see and update the pub/media company’s infor-
mation, including the ad representative’s name, address, and phone number.

1 Each publication/media com-
pany needs to be associated
with a vendor in the Vendor
table. The vendor and the pub-
lication/media company can be
the same, but must be added
separately. One vendor can have
many publications.

2 The publication code is used
for sorting and sub-totaling me-
dia buys on reports and client
invoices, so clients will see it.
Each publication code must be
unique. The code is customiz-
able and user-defined.

3 The commission rate will be
copied to media estimates and
print media plans when this
publication is used.

4 The publication and media
company’s hame, address,
phone number, and fax number
are entered here and appear on
printed media orders.

5 The publication’s issue date,
close date, and circulation

can be entered here for future
reference.

Publications/Media Companies

6 An ad rep for the publication
can be entered here with their
phone number. It is optional,
but appears on printed media
orders.

7 The publication’s market

can be entered here for future
reference. The market is copied
to orders added for this publica-
tion or media company.

8 Any notes about the publica-

tion can be entered here. They
don’t appear on media reports.
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Make Goods

Make goods are compensation for ads that either never ran or ran incorrectly.
There are many different ways a print ad or radio/tv spot can be compro-
mised, providing less value for your client. For example, you ordered for a
guaranteed position in a magazine, but the ad actually ran in a different, less
desirable place. Or, you placed a radio spot to air during a certain show, but
the ad ran during a different program. In these situations, the publication or
station will either offer to run the ad or spot again, credit the entire amount
of the ad’s cost, or issue a partial credit.

Make goods need to be added
to the original insertion order
or broadcast order so that the

a7 N~ — SEn AN

W bysidn

Previous Next
find numbe -~
Remove Buy

S H
Edit Broadcast Buy

Broadcast Media Plans

Yy N, — N\

N
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@

4

z
©

z
©

shop’s job costing is accurate.

ABI-011-B  "New Systems Are Everywhere in Your World"

If make goods aren’t entered

Number:

Client: Client: American Bios /Integrated Systems

as they happen, your job costs - gt s

Flight dates:

won'’t match up with your com-
mitments.

Station: 'KFMB

Market: Los Angeles

X Station: Dates: '5701-5/07

ke s
KFMB
KFMB.

KNSD

Days:

Times:  various

It’s the media buyer’s respon-

Time/Pgm: 7-7:30A, Good Morning USA

Space close: |08/28/08

Materials due: |09/09/08

lookup times [programs

sibility to match the station’s
affidavits or the publication’s
tear sheets to verify that the

ads or spots that actually ran

Spot Name: [ Be Here Now

Spots: 20

Length: [30

Grossfeach: [$100.00

Rating: (2.5

Total Rating: 50.00
Total Cost: $2,000.00
Ordered: Not ordered

match what the shop ordered.

Notes: ‘|

Any discrepancies needs to be
noted on the client’s broadcast
or insertion orders by adding
make goods.

() o)

PP. $78.47
Ps: $211.11

Gross/Each:
| sio000
$500.00
$100.00
$150.00

$66,500.00

Revision: 2 | Status: call client 5-27. E E E" ""i’

Make goods are simply additional media

2 Click once to highlight the media buy wasn’t run or run incorrectly.

3 Click the = addmake good i o ohooe Edit > Add Make Good.

The Add Broadcast Make Good window opens, prompting you to enter the
make good’s details. The media buy’s details are copied to the make good
line item except for the date, time, and program.

4 Enter the dates, days, time,
and program for which this
make good spot will run.

The dates, days, etc. is based
the compensation negotiated
with the station.

5 Enter the rate, spots,
amounts, and other details
for this make good, then click
Save.

To add a make good
for an insertion order

1 Find the insertion order
that needs the make good.

2 Click once to highlight the
L5 add make good

buys appended to an insertion order or
broadcast order after the ads or spots
have been run. They're functionally no
different from an order’s regular media
buys—each make good line item includes
details about the dates, times, programs,

etc. of the affected print ad or radio/tv spot. for the same station on a
Make goods will have a negative cost amount broadcast order.

if the station/publication is offering a credit;
otherwise, free make good ads will have a no

cost at all.

When make goods are added, they update the job’s commitment totals just
like the original order. They appear on media reports just like other media
buys. When the station or publication media invoice is added into Accounts
Payable, they are reconciled along with the order’s original media buys.

To add a make good for a broadcast order

1 From the Insertion/Broadcast Orders window, find the broadcast order that

needs the make good.

5-36 Make Goods

Editing a broadcast media
buy. Broadcast orders are
added, edited, revised,
printed, and billed like pur-
chase orders and insertion
orders. Dozens of separate
media buys can be added

media buy wasn’t run or run incorrectly, then click the
link or choose Edit > Add Make Good.

3 Enter the issue date, ad caption, and ad size for which this make good ad
will run, based the compensation negotiated with the publication.

4 Enter the space close and materials due dates for this make good, then
click Save.

Reprinting the revised broadcast or insertion order
Once the make good is saved, the broadcast or insertion order can be
reprinted and faxed to the station, if necessary. For clarity, the reprinted order

will show the original media buys plus the make goods.

1 Choose File > Print Orders then follow the prompts.



Media Billing Goals

The Media Group Performance - Trend Analysis report compares actual media spending for each kind of media (e.g.,
broadcast TV, radio, etc.) with the media department’s billing goals. For these reports to work properly, the shop’s
billing goals for each media kind must be entered in the Media Goals window. Media billing goals, which are based on
gross amounts on broadcast and print insertion orders, can be entered for each quarter of the calendar year.

Print Help
Media department billing goals (gross):
These goals are used on the media spending and analysis reports.
M!daind: 1Q: 20: 3Q: 4Q: YTD:
Broadcast [ 2400] $ 1,800 £ 2,000
Cable TV $ 3,400 $ 3,200 £ 3,300
Radio £ 1,000 £ 2,000 £2,000
Newspaper £ 500 £ 500 £ 500
Magazine £2,000 £ 2,000 £2,000
Outdoor 500 $ 100 £ 500
Interactive £ 2,000 $ 2,000 3,000
S 5 1,000 5 1,000 5 1,000 ,000]
TOTAL $ 12,800 $ 12,600 $ 14,300 $ 20,400 $ 60,100
( Cancel ) E—Save—a

The Media Billing Goals window
allows the agency to record
media spending goals per
media type, per fiscal quarter,
and also calculates a total for
each media type, quarter, and
year-to-date. In media analysis
reports, these amounts are
measured against actual gross
amounts derived from media
spending.

1 Click print to get a report of
the year’s billing goals by media
kind and quarter.

2 The media kind is used to
categorize different types of
media (e.g., tv, radio, news-
paper, etc.) and is a vendor
setting. When media perfor-
mance reports are printed (see
Snapshots > Media), C&P X

Media Billing Goals

These media billing goals can be edited any time. They are used only for media reports,
and don’t affect job tickets, media plans or estimates, job costing, or the General Ledger.

will summarize media billings
by vendor, sub-totaling by the
vendor’s media kind setting.

3 Enter the billing goals for
each kind of media for each
quarter of the year.

4 The quarterly and media kind

totals are calculated as you tab
between fields.
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Media Reports

Clients & Profits prints two kinds of media reports: status and traffic. Status
reports are used by media buyers and the media department to track open
media plans, media estimates, media deadlines, and unbilled media. Traffic
reports allow you to see the scheduled buys based on space closing and
materials due dates, which are entered for each line item on a media plan or

estimate.

To print media reports

Media reports can be 800

printed from the Media
Estimates, Broadcast

Help

Media Plans, or Print
Media Plans windows.

1 Choose File > Print
Media Reports.

Media reports are
grouped together by
category (i.e., Status or
Traffic). Each category
has a collection of
media reports that can
be printed. Only one
report can be printed at
a time.

2 Select a report
category to show the
reports that can be
printed.

3 Choose a report by clicking on
a report name.

4 Enter a range of dates and
select any available options.

Status and traffic reports are
based on media plans and
media estimates, so the date
range entered will select
plans or estimates based on
the date they were added.

5 Click Print.

B Any print or broadcast media plan that is marked as “closed” or “inactive”
will not be included on media status reports or media traffic reports.

Print Reports:

Status
Traffic

Media reports help different
departments manage clients.
Status and traffic reports track
the day-to-day media plans and
estimates. Post-buy reports help
media buys track what's been
ordered. Account service can use
client spending reports to analyze
each client’'s media spend-

ing. Group performance reports
summarize how well the media
department manages spending
trends, client media profitability,
and spending volumes.

Print media status reports:

From | date ordered: 5‘ 09/01/08

1o [10/31/08

..and for client: ALL

Print report:  (®) Media Estimate List

() Media Estimate Status Report

(C) Media Plan List

() Media Plan Status Report
() Client Media Calendar
() Unbilled Media
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Media Reports

Status Reports

Media Estimate List The Media Estimate List lists all media estimates for a range of dates.

Media Estimate Status Report The Media Estimate Status Report lists open media estimates sorted by status, which is
user-defined.

Media Plan List The Media Plan List prints all broadcast media and print media plans for a range of dates.

Media Plan Status Report The Media Plan Status Report lists open broadcast media and print media plans sorted by
status, which is user-defined.

Unbilled Media The Unbilled Media Report lists all insertion orders and broadcast orders that have not been
billed to the client. The orders are grouped by client and sorted by order number.

The Client Media Calendar lists media buys by billing period, which is based on your ac-

Client Media Calendar counting periods. Media buys are grouped by client, then subtotaled by month. The month’s
media buys are then sorted by close date and issue date. Each media buy shows its publica-
tion, issue date, ad name, ad size, space closing date, and materials due date.

Traffic Reports

Space Closings The Space Closings Reports lists the selected space closing dates of media estimate buys,
sorted by media buyer and date. It can be printed for planned or ordered media buys.

Material Due The Materials Due Reports lists the selected material due dates of media estimate buys,
sorted by media buyer and date. It can be printed for planned or ordered media buys.

Media Job List The Media Job List shows the job number, job name, AE, job due date, status, and status
note for each job with a media estimate, and sorts it by client.
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Media Link

The Media Link imports broadcast orders, print insertion orders, and vendor invoices into Client & Profits X from lead-
ing media buying systems, including SmartPlus, TAPSCAN, Strata, and other systems that support the Standard Media

Interface. .
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8.00 : plegiainl;
® & ©
Import { ClearLog : Print Help
Clilnu&mﬁua
o { Media Link Log | Preferences } o
\Order No. \User |Status.
MAY 30 2008 13:06:00 (6178 MGR ok <<08WRRFOOSTFN.PBY>> m
MAY 30 2008 13:06:00 (6179 MGR ok <<O8WRRFDOSRW.PBY>>
MAY 30 2008 13:06:00 (6180 MGR ok <<OBWRRFOOSRUN.PBY>>
MAY 30 2008 13:06:00 (6177 MGR ok <<OBWRRFDOSNSN.TBY>>

MAY 29 2008 15:10:00
MAY 29 2008 15:10:00
MAY 29 2008 15:10:00
MAY 29 2008 15:10:00
MAY 29 2008 15:10:00

APR 17 2008 11:41:00
APR 17 2008 11:41:00
APR 17 2008 11:41:00
APR 17 2008 11:41:00

TFNO7/13/08 MGR
RWO07/13/08 MGR
RUNO7/13/08 MGR
NSNO7/13/08 MGR
NODAQ7/13/08 MGR

MAY 29 2008 15:10:00 :NISO7/13/08 MGR
APR 17 2008 11:41:00 TFNO6/16/08 MGR
APR 17 2008 11:41:00 RW06/16/08 MGR

RUNO6/16/08 MGR
NSNOG/16/08 MGR
NODAOG/16/08 MGR
NIS06/16/08 MGR

APR 10 2008 07:47:00 6176 MGR
APR 10 2008 07:47:00 6176 MGR
APR 10 2008 07:20:00 6174 MGR
APR 10 2008 07:20:00 6173 MGR
APR 10 2008 07:20.00 6172 MGR
APR 10 2008 07:20.00 6171 MGR

Vendor invoice - ok o
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok
Vendor invoice - ok

Existing buy was updated <<08USTFOD3NSN2.TBY>>

ok <<0BUSTFOO3NSN.TBY>>
ok <<0BUSTFOO3TFNZ.PBY>>
ok <<08USTFOO3TFNI1.PBY>>
ok <<0BUSTFOO3RWZ.PBY>>
ok <<0BUSTFOO3RW1.PBY>>

Media Link

Media Link imports broadcast orders, print insertion orders, and vendor invoices into
Clients & Profits from media buying system that support the Standard Media Interface.

Media buying systems that sup-
port SMI export media orders
from media plans into specially-
formatted text files, one for
each broadcast order, insertion
order, or vendor invoice. These
files the order details (e.g.,
station ID, run dates, number
of spots, rating, cost, etc.) or
invoice needed by Clients &
Profits X for job costing, billing,
and media accounting.

How it works: A media buyer
enters broadcast orders, inser-
tion orders, and vendor invoices
into SmartPlus, TAPSCAN, or

Strata. The media buying sys-
tem exports a copy of the order
or invoice into a designated
media_buys folder on your file
server. The Media Link looks
for these media buy files then
imports them into your C&P X
database as broadcast orders,
insertion orders, or vendor
invoices—ijust as if you'd typed
them in yourself. These orders
can be billed to clients just like
any other media order. Imported
invoices appear in Accounts
Payable.

1 Clicking import tells C&P

X to look for any export files
inside the media_buys folder
then import them.

2 Click the clear log button to
erase the Media Link activity
log. Clearing the log deletes the
entries permanently.

3 Click the print button to get
a hard-copy report of the Media
Link’s log entries.

4 The database name is
shown for reference. If you use
multiple databases, be sure



Media Link really pays off when you’re buying large amounts of broadcast or print me-
dia. Rekeying dozens of buys each week into Clients & Profits would be tedious and
probably error-prone. There’s no double-entry and no missing data.

to double-check the database
name—otherwise you might im-
port media buys into the wrong
database.

5 The Media Link Log tab
displays your recent activity.
Each time an order or invoice is
imported, a log entry is created.

6 The Preferences tab (see
right) offers settings and op-
tions that let you control how
some parts of

the Media Link will behave.
These settings let you turn on
and off certain functions.

7 For each imported order
you'll see the date/time it was
imported, the order number (as
entered into the media buying
system), the initials of the
person who imported the order,
and the order’s import status.
The status notes any problems
with the imported media order.

.M Media Link
: %
] ©
import | ClearLog = Print Help

Database: Clients & Profits.

Import media buys from:

Use BO commission from:

Use 10 commission from:

Options:

! Media Link Log | Preferences ]6

[ SmartPlus e >+j
(®) SmartPlus
() Clients & Profits X o
®) smartPlus

(O) Clients & Profits X

[ Always bill broadcast orders at net, not gross o
1 Always bill insertion orders at net, not gross.

¥ Enable log

[T Notify when orders are imported e

Name:  Stuart Miller

E-mail: | stuartmiller@mediafronteirs.com

Media Link imports media buys from leading media buying systems, such as Smart-
Plus, Strata, TAPSCAN, and other systems that support the Standard Media Interface.

1 Click the Preferences tab to
edit the Media Link’s options
and settings. The changes you
make are saved automatically
and take affect immediately.

2 Choose your media buying
system from the import media
buys from pop-up menu.

3 If you bill a different com-
mission rate than that in your
media system, select “Clients
& Profits” from the use BO or
10 commission from checkbox.
This is usually done if you bill
at a lower commission than

the standard 15%. The gross
amount will be recalculated
during the import using the
commission rate entered in
client’s Billing Info window.

4 |If your shop doesn’t charge
media commissions to clients,
check the always bill net op-
tion. This forces all imported
orders to be billed at net cost
instead of gross cost. But make
sure your media buying system
is not already exporting at this
lower gross cost, otherwise you
will incorrectly reduce your
billing amount if you choose to

use the Clients & Profits com-
mission rate. If it is already
exporting the gross cost at the
lower commission then leave
the setting at your media buy-
ing system.

5 Uncheck the enable log op-
tion if you don’t need to record
the Media Link’s activity.

6 Use the notify option to send
an e-mail to any staff member
(such as a bookkeeper) when-
ever a new order or invoice is
imported automatically.
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Introduction Client billing is based on jobs, tasks, and the costs you've posted against them. Job
tickets track everything you spend by task, whether it’s time, buyouts, or out-of-
pocket expenses. Invoices are created automatically from jobs and tasks using
these unbilled amounts, making billing very fast, accurate, and easy. This chapter
explains in detail how to add different kinds of invoices depending on what—and
whom—you're billing. You'll see how the billing process works from start to finish. In
this chapter you’ll learn about:

managing client accounts

using the Sales>Maker to manage client contacts and sales campaigns
using the Meeting>Manager to coordinate staff and client meetings
client retainers

job invoices for different kinds of clients

billing estimates

billing media insertion orders very easily

tracking advance billings and retainers

printing A/R invoices

using the Billing Worksheet to manage how costs are billed
printing A/R reports

tracking client payments

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from www.cnp-x.com/support. The web site is
continually updated, so it’s more timely and helpful than a printed user guide.



Clients

Clients are the most essential part of your Clients & Profits X database for a
simple reason: A job ticket can’t be opened without one. Every job ticket is
opened for one client. The client account maintains important details about
your customers; name, contacts, address, telephone numbers, and balances.
Clients & Profits X can manage jobs, estimates, costs, and billings for hun-

dreds of clients. In fact, there’s no real limit to the number of clients in your
database (the limitations are based mostly on your hardware and network;

client codes. You must choose a number that’s easy for everyone to remem-
ber, but meaningful enough to distinguish one client from another.

The client number itself can contain up to ten characters, including letters,
numbers, and symbols. If your job numbers are set to contain the client
number, then your options are much more limited. Since the job number itself
can’'t exceed ten digits, your client codes must be small if the job number is

more clients require faster systems).

Every client has a unique account

Lookup Active Clients

[YaYe)
number or code. This code identi- @
fies the client throughout the system. Addprint
Everything you do (time sheets, POs,
payables, journal entries) gets a client f Organizaton
ABI American Bios/Integrated Systems

code, which is copied automatically
from the job ticket. This makes it easy
to print job lists, cost summaries, and
profitability reports by client.

For better job tracking, you can have
many clients from the same organi-
zation. A large corporate client, for
example, might have 100 different
departments or contacts who initiate
jobs. Anyone who authorizes work can

Ann Fashions, Inc.

Audience Technologies Inc.
BAC-Channel Partners

Benton Chemicals.

CMT Studios

Danyan Media Foundations, Inc.
Corporate Engineering & Services
Fotouhi Marketing

Household Software
International Perfermance Corp.
Linux Plus

MGA Electronic Publishing
Millineum Corp Headquarters
Millineum Corp

Reynolds Electronics

Retainer Client

SED Galaxy Studios

Smith Klein & Associates
Tobias Energy Resources Inc.
Total Lighting Products
Vitronix Comouters

Contact

Marta Jones
Ann Francis
Dawn Gibbs
Don Shure

Sally Northfeld
Doug Evens
Angelia Taylor
Mary Smith
Anthony Rivieria
Michelle Williams
Jeanette Alper
William Bennet
Jene Clark
James Howell
Michael Simposon
Deirdre Huss
Karen Crowley
Jeanette Smith
Arthur Keating
Adrian Hunter
Micheal Wheeler
Ericka lackson

to contain the year, client, a dash, and the sequential number.

Example: A client code RETAIL won’t

@ work if your jobs are numbered with
elp the year and a dash. If the next job is
show (ncve 4] 1024, the new job number for RETAIL
— o would be 02-RETAIL-1024. Since the
0 job number itself can’t exceed 10 let-
Osss oI At ters, it would appear as 98-RETAIL-1,
e e missing three important digits. So it’s
S167558-555 | acthe best to use short, simple client num-
A10-a12-00407 facthe bers (like ABC, RET, FRG, etc.).
999/927-9277 X... |Active
730-949-5210 Active
71473424000 | Acive W If you are worried about users not
gzg%z@g EEEE being able to recognize abbreviated
5 A= L s client codes, remember that the client
ST AT < lookup list is available throughout the
714-545-6030__ Active : | program. The client lookup list shows

be added as a separate client account.

When jobs are billed, the work from

several different clients can be combined on one invoice—and even billed to
an entirely different client account.

Costs, billings, and the unbilled amount are tracked on the client’s job(s).
Work in Progress reports are printed to subtotal by client, or printed for just
one client or job. The unbilled amount on the client’s job is updated when-
ever costs or billings are posted. So you can analyze the client’s costs and
billings anytime during the month.

Clients can be billed automatically, based on the costs on the job. When the
cost is posted, both the cost and the billable amounts update the job ticket.
So when it’s time to bill, the total unbilled amount—or any part of it—is
quickly and accurately invoiced. Many different billing types and options are
available to customize invoices for different clients.

Outstanding balances are tracked by client, so you'll always know just who
owes you money—and for how long—by printing client account aging reports

from Snapshots. You can choose to age each invoice and subtotal by client,
or just show totals for each client.

Choosing client numbers

Client numbers are very important, since they appear throughout Clients &
Profits X—and are used by everyone. There’s a real art to picking the right

6-4 Clients

both the client code and complete
client name.

Divisions and departments

Clients & Profits manages different departments and divisions. Both are
added as clients into your database. First, the division should be added as
a client. Then every department that authorizes jobs should be added as a
separate client account. Every client account has its own account number,
which you choose.

Departments are associated with the division by the division’s client number.
Each department client has a field for division—this is the division’s account
number. Client account agings, client statements, profitability, and productiv-
ity reports can be run by division.

New job tickets should be opened for the department client number, not the
division. This lets you track jobs by department, which is more informative.
When a job is billed, you can change the client number on the invoice to
another department—or the division itself. By changing the invoice’s client
number, you're billing the work to a different client. Regardless of who is
billed for the work, the job is updated in the same way. For  exibility, the
invoice’s billing address can be changed. Changing the invoice’s billing
information only affects the invoice itself.



Client Fea-

Feature

How it works, how it’s used

Divisions

A division can have many clients. The division is entered as a client, then the division’s cli-
ent code is entered to each client account in the division field.

Billing information

Default billing information, entered in the client account, is copied to the client’s invoice,
(i.e. sales tax rate, finance charge, payment terms, a blanket PO number, and where copies
are distributed to). Billing rates are copied to job tickets which bill using the client rate.
Account and retainer balances are tracked in the client account, as well as media job num-
ber, task, commission, and current media estimate number.

Contacts

Contacts include the people responsible for the job, those who receive the statements and
“other” contacts that may need to be referenced. A billing address can be entered if differ-
ent from the client’s address.

Account statistics

The client’s quarterly billings and a graph comparing each quarter statistically are found in
the client account. Last year’s totals, if available, are also reported in Client Statistics.

Budgets Monthly client budgets are entered and tracked against actual billings.

Alerts are messages that are added for new jobs, A/R invoices, and payments. When a job
Alerts or transaction is added for the client, the alert is displayed.

The diary records the when, where, and who was involved for major events or meetings.
Client diary Because the diary is easily accessed, details of conversations and events are preserved. The

record can also be e-mailed for streamlined communication.

Automatic e-mail

E-mail is set up to be automatically sent to people working with the client when jobs, in-
voices, and payments are added for the client.

Projects

A list of the client’s projects opens when a job is opened for the client. Enter a project code
on a job to track the project’s progress on reports.

Staff access privileges

The Staff Access Privileges window restricts staff access to the client’s jobs.

Retainer schedules

Schedule the client’s retainer billings in the client file. The invoice number is automatically
entered to the schedule as the retainers are billed. The balances of unused and unpaid
retainers for the client are displayed.

Billing rates

Rates can be set up by task in the client account. These special billing rates are only used
if “always use billing rates from client” is chosen on the job’s task.

Profit Centers

Many clients can belong to the same profit center. If a profit center is assigned to a client,
then only tasks with the client’s profit center can be added to the client’s job tickets.

Client Features



The Clients Window

0 (2] (3] 0
0

Cliepts

QO Led®

Previous Next :@ Add Edit Delete . Access | PrintList Print Labels Help
find client: | BAC Srimors e o show only: | Al kinds 4

thlling info £9 projects £ diary/calls £ meetings £9 retainers £9 recurring billings

&9 addresses S9 rates

view=>point: [ Click here

0

@: In-house

ID/Number:  BAC . e ofr'we
Organization: BAC-Channel Partners
Address: 2727 Wacker Dr #300
Chicago IL

60101

0 retainer

' 500
o

monthly billings:

0 1000

il

£3 contacts add edit delete open jobs: 15
Richard Steward richard@bac.net 302-555-6521 | BAC-207 Costs for Commercial Division Portfolio -
Maria Bosworth maria@bac.net 302-555-6201 BAC-147 Portfolio - 1935
Richard Mueller richard@bac.net 302-555-6220 BAC-146 Awards lssue
@ | BAC-144 Awards Dinner Program
BAC-134 Awards Brochures - Design
BAC-129 Branch Rec. Certificates - Design m
! BAC-126 Operations Promo Workbook @
: BAC-121 Revisions to Service Brochures -
BAC-111 Booth Banner for Canada 4
07-BAC-195 30 page brochure b

Division IQBAC

£ notes

£9 sales>maker @

Jobs added in 2008:

Next Follow-up: 09/03/08

Clients are added, edited, and deleted in the Clients window. The client information is
easily changed, but the client code can’t be edited once the client has jobs or billings.

1 The arrow toolbar buttons
can be used to scroll through
the previous and next clients.

2 Clients can be easily added,
edited, and deleted from the
Clients window. To add a new
client, click on the add button.
Once the client is added, it can
be seen and used immediately
by other users. Click on the
edit button to edit the client’s
account information such as
the status, address, key client
contact, phone number, web
site, account note, etc. To
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delete a client, click on the
delete button. If a client has a
balance or a job ticket, it can’t
be deleted. Instead, make the
client “inactive.”

3 Click on the access privileges
button to view or edit who has
access to the client’s jobs. A
user with access can see the
client’s jobs including the job
tasks, costs, estimates, and
billings.

4 To print a hard-copy printout
of the client list, click on the

print list button. To print client
labels, click on the print labels
button.

5 Enter in a client code here
to find a client. Or use the find
more link to find a client by
account number, organization
name, cost center, or sequence.

6 Use the show pop-up menu
to see clients for one specific
status or all statuses.

7 These links can be used to
add, view, or edit the client’s



A client can be assigned to a division. Divisions are used to group together clients
who belong to the same organization. Some job reports and accounts receivable re-
ports can be printed by division. Billings can also be added for a division.

information. Click on the bill-
ing info link to view or edit the
client’s billing details, sales tax
settings, retainer account, me-
dia defaults, copies to names,
and billing address. To add,
view, or edit client projects,
click on the projects link. The
diary /calls link can be used to
keep track of a client’s activity.
The meetings link is similar

to the client diary, except it

is used to keep track of the
details from all meetings with
the client. To set up a retainer
schedule for the client, click on
the retainers link.

8 The view>point pop-up menu
can be used to view the client’s
job tickets, invoices, budget
recap, account statistics, and
job requests.

9 A client number is a 10-digit
letter or number code that is
customizable. It must be
unique. It can only be changed
on clients without jobs or
billings; once a job is opened,
the client number can only be
renumbered.

10 This is the status of the
client. The client status can
be selected in the Account
Information window. Status
levels can be added or edited
in Preferences > CRM (Client
Relationship Manager).

11 In-house clients are used to
track internal time. Time for in-
house clients won’t appear on

client Profit & Loss statements.

12 The client’s organization
name and address appear on
printed estimates, invoices, and
statements. A separate billing
address can be entered on the
Addresses window or Billing
Info window.

13 The retainer graph shows
the client’s retainer. To view or
edit the retainer schedule, click
on the graph or use the retainer
link.

14 The monthly billings graph
shows the client’s billings for
the year broken down by each
month.

15 The client’s contacts are
listed here and can be easily
added, edited, and viewed us-
ing these links.

16 The client’s open jobs
appear here for easy reference.
Double-click on a job number
to jump to that job’s Job Ticket
window.

17 Click on the notes link to
add a note for the client. Notes
can be used to document any-
thing about a client. They don't
appear on jobs or invoices, so

they can include proprietary
information about your relation-
ship with the client.

18 A division is group of cli-
ents that belong to the same or-
ganization. One client account
is set up as a division account;
its client number becomes

the division number. Both the
division itself and its clients are
separate client accounts.

19 This field shows the
number of job tickets that have
been opened for the client in
the current accounting year.

20 The sales>maker link lets
you keep track of sales informa-
tion for the client, such as
sales letters, sales e-mails, call
scripts, and campaigns.

21 The next follow-up field
shows when the client will next
be contacted.

Clients
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The Add Client Account Win-

ID/Number:

Division of: | apx a

@

ARK Enterprises

Organization:

Address: 387 Middleway Drive
o Slineholss Portland, OR 82244

Status: | Active

H

Account Note:

Client needs to approve all estimates and revisions

before work is started.

Key Contact: Cecilia Florez e

Main Phone: 677-524-6852 Fax: 577-524-6842

AE/Team: Mo @ | Michael Ober

Chg#/Cost Ctr: m Divisions: W

Web site: www.ark-enterprises.com

@ D Always Unbillable

Contacts: First name: Last name: Work e-mail: Work phone:
Sean Collins s.collins@ark-ent.com 677-524-6854
Ben Wallace b.wallace@ark-ent.com 677-524-6977
Sara Rawlings s.rawlings@ark-ent.com 677-524-6421

i1}

( Cancel

) save )

Help

New clients can also be added while you are working elsewhere using the client’s

Lookup List.

1 The client number is a
unique customizable, 10-digit
letter or number code.

2 Each client can belong to a
division.

3 Use the status pop-up menu
to choose a status for the client.

4 The client’s organization
name and address will appear
on printed estimates and
invoices.

5 In-house clients are used to
track internal time. Time for in-

The Add Client Account Window

house clients won't appear on
client Profit & Loss statements.

6 The key contact is the person
most responsible for approving
the client’s jobs. It is copied to
new jobs automatically.

7 Every client can be assigned
an account executive or team.

8 For corporate clients, a Chg
#/Cost Ctr code can be used for
chargeback billing reports.

9 An optional profit center
groups this client with others

in the same business unit. If
used, only tasks with the same
profit center can be added to
this client’s jobs.

10 Clients that will never be
billed for their job costs should
be marked as always unbillable.

11 If the client has more
than one contact, they can be
entered here with their e-mail
address and phone number.

12 The account note contains
any important information
about the client, such as billing
instructions.



Client/Staff Access Privileges

The client’s staff access privileges controls who can see a client’s job tasks. If a user is given “no access” to a client,
he or she can’t see the job’s tasks, estimates, costs, or billings. This option lets you define on a client-by-client basis
just who can work with certain clients. Staff access privileges for clients only affect a user’s access to the job’s tasks.
Access to other client-related areas in Clients & Profits (which includes most of the database) are not affected by
these settings. When new staff members join the company, be sure to check their access to clients. Also, when a staff
member leaves be sure to remove them from their client access privileges by clicking the “no access” checkbox.

.0 ClienHStaff Access Privileges
°® 6 & °
No Access All Access | Print List Help
ARK Enterprises o
No Access  Initials Name Dept

e (=] AK Allan Keontz Acct Serv m
=] AM Alisha Matthias Acct Serv
’:‘ BAT Barbara Templeton Creative
=] o BEN Bea Noonon Creative
=] BP Bill Pearce Media
=] cL Cathy Lewis Creative
’:‘ ™ Cindy Monroe Creative
’:‘ EL Erin Lassar Creative
’:‘ EOQ Ed O'Connor Creative
E FRD Fred Dean Acct Serv
’:‘ GG Cayle Greene Production
4} JA Juliet Anderson Media
(=] KAF Karen A. Farnum Acct Serv
=] KM Kerry Mooney Admin
’:‘ KR Kathy Richards Creative
’:‘ LT Lori Thomas Acct Serv
’:‘ LV Louise Valentine Acct Serv
4 MG Megan Goode Admin (&
’:‘ MGR Frank Bourdain v

e
A

The staff access privileges are designed for shops with competitive account teams.

For security and accountability reasons, they would be prevented from seeing the jobs

for other clients.

1 To keep all users from ac- 3 All staff members are
cessing the client’s job tasks, listed by their staff code. You
click on the no access button. can change the sort order by
To give all users access to the clicking on any of the column
client’s job tasks, click on the headings.

all access button.
4 To deny a staff member ac-
2 To print a hard-copy printout cess to a client’s job tasks, click
of the Staff Access List, click on the no access box.
on the print list button.

Client/Staff Access Privileges



Client Contacts

The Client Contacts window is an excellent way to keep track of all the contacts for a client. For each client
contact you can enter in their full name, title, phone numbers for both work and home, fax numbers for both work
and home, cell phone number, pager number, e-mail address, notes, an address, last time they called, the next
expected phone call, and whether or not they are a decision-maker.

)

Edit Client C

ARK Enterprises

6-10 Client Contacts

First Name:  Sean " ]
Last Name: | Collins 0 Last call: 0

Saluation: | pr, Next call:
Title: cpo
Note:
E-mail: work s.collins@ark-ent.com o
home ' seancollins@yoohoo.com o
Phone: werk 677-524-G854 fax
home [677-645-2133 ) | fax
cell  560-944-3677
pager 0

Address: | ARK Enterprises

307 Middleway Drive n

| Portland, OR 82244

Options: E Send sales e-mail
E Decision maker

Approvals: g Jobs and content

[ Cancel )E—Suw—}

Help

For easy reference, the Clients window lists all client contacts with their work phone
number and e-mail address.

1 The client name appears 5 Enter the client’s work and 9 Add any notes here about the
here for reference. home e-mail addresses. client to help jog your memory
about likes and dislikes, favorite
2 Enter the client’s first name, 6 You can add up to four dif- sports teams, who their supervi-
middle initial, and last name. ferent telephone numbers, and sor is, and more.
Type the salutation you wish to two fax numbers. Additional
use, including the punctuation numbers can be added to the
(e.g., Mr. Nigash: or Phil,). notes window.
3 Enter the client contact’s 7 Enter the contact’s primary
title. address here.
4 Make a note here of the last 8 The options checkboxes let
time you contacted the client, you indicate whether a client
then schedule your next call so contact is a decision maker,
you'll be sure to follow up. and whether to send them sales
e-mail.



You can add an unlimited number of client contacts to each client, so you’ll never

lose track of someone.

Add  Edit Delete : Print

e E'ﬁtle Work e-mail Work Phone
Sean Collins CEO s.collins@ark-ent.com 677-524-6854
Ben Wallace VP Sales b.wallace@ark-ent.com 677-524-6977
Sara Rawlings Office Manager s.rawlings@ark-ent.com 677-524-6421

1 Contacts can be easily add-
ed, edited, or deleted from the
Client Contacts window. To add
a new client contact, click on
the add button. To edit a client
contact’s information, click
on the edit button. To delete
a contact, click on the delete
button. To print the contact list,
click the print button.

d'

2 The client name appears
here for reference.

3 The client contacts window
lists contacts’ name, title, work
e-mail, and work phone, since
this is the most commonly used
information.

Client Contacts
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Client Billing Information

6-12

ARK Enterprises o
Billing details Retainer: Media:
Standard billing rate: 535.000 Unused Baln: -- @ @ Job:  ARK-358
oSlandard markup: | 17.65 % <GL:  2500.00 Task: PRN
oﬁnance charge: 6.25 %/month dGL:  1000.00 Commission: 22.00 %
Payment terms: | 2| %/ |10 days, Net: |3 ‘3 Media est#: 387
Blanket PO number: 3087 o Media plan#: 229
Credit Limit: | $10,000.00 t’ ["] Credit Ho\d@ dGL: | 1000.00
] Always show hours billed on printed invoices Terms:
Sales Tax @
Billing address: Clear Copy
County:  King
397 Middleway Drive
Rate 1: ~ 7.7500 % cGL:  2300.00 Portland, OR 82244 @
Rate 2: B8.0000 % cGL: 2350.00
Print invoices to
Send statements to: | Ben Wallace
( Cancel ) E—Save—a

The Billing Information window offers a wealth of details about the client. This billing
information affects the client’s jobs, costs, and A/R invoices.

1 To print a hard-copy printout
of the Client Billing Info report,
click on the print button.

2 The name of the current cli-
ent you are editing is displayed
here.

3 The client’s standard billing
rate is copied to new job tasks,
if the Preference setting is set
to always copy billing rate from
client. If entered, any time
added for this client gets this
rate, regardless of who did the
work.

Client Billing Information

4 This markup overrides all
other markups on job costs,
regardless of the vendor. It is
copied to job tasks, where it
is used on A/P invoices and
checks. Don’t enter a markup
here unless it is to be used
everywhere.

5 This monthly finance charge
is copied to new invoices.
Finance charges are calculated
on agings and statements, but
don’t affect the General Ledger.
If you actually charge—and get
paid—the finance charge, it can

be added as an adjustment on
the client payment.

6 The payment terms are
copied to new invoices. They
appear on the printed invoice
for the client to see. It is a text
field, so any kind of terms can
be entered.

7 If aclient issues a blanket
PO for its jobs, enter it here. It
will be copied to every new job.

8 A credit limit can be as-
signed to a client. When an



A client’s billing information can be changed anytime. Some of this information appears
on the client list, but most doesn’t. Any part of the billing information can be printed us-

ing custom reports.

invoice is entered for the client
that is over its credit limit, a
warning message will appear.

9 Click the credit hold box to
place a client on hold when
they have reached their credit
limit or have a history of not
paying on time. A client on
hold won’t be able to have new
jobs or billings added for them.

10 Every client can have two
different sales tax rates. Sales
taxes are calculated on taxable
job tasks only, using the rates
entered here. Sales tax rates
can vary by client for flexibility.
The sales tax county is used to
subtotal invoices on the sales
tax report.

11 Up to five copies of an
invoice can be printed auto-
matically, without using special
forms. You can enter up to five
distribution names here, which
are copied to new invoices.
These names appear at the bot-
tom of the printed invoices.

12 The unused balance is the
balance of the retainers billed
to clients (or retainer client
payments), less amount applied
to invoices. It is the amount you
can apply as payments to up-
coming invoices. Retainer dGL,
cGL is the client’s default debit
and credit G/L accounts.

13 The media job number,
task and standard commis-

sion are copied to new media
plans added for this client. The
client’s media debit G/L number
replaces the default A/R num-
ber on invoices when adding a
media billing. The media est#
field shows the media estimate
number last used for this client.

14 A separate billing address
can be added for the client
here. You can use the copy
link to have the client’s address
automatically entered for you.
To clear the address, click on
the clear link.

Client Billing Information
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Client Projects

It's common for clients to track what they spend by project, program, or some other kind of category. When a new
job is opened for a client, you can enter one of these codes into the project field. To keep your job tracking more
consistent, you can establish a standard list of dozens of projects for each client. With projects, you’ll be able to
easily show your clients how they spent their advertising dollars without creating spreadsheets.

0 (2]
n —

Le® &

Add  Edit Delete | Print Report Help
ARK / ARK Enterprises

o |Project | Description

|Status |Budget
BAC 2008 Summer Brochure Completed 8500.00
HAND Company Handbook In Production 2550.00
BROCHURE 10-page "New Product” brochure On Hold 4200.00
0 (5] 0 (7

4

6-14  Client Projects

The word “project” is customizable as a system-wide preference. To rename “project,”
choose Preferences from the Setup menu, then select the Names preferences.

1 Client projects can be easily
added, edited, and deleted. To
add a new project, click on the
add button. You can add dozens
of projects for one client. To
edit a project’s details, click
on the edit button. Because
projects are used for reporting
purposes and don't affect the
G/L, they can be edited at any
time. To delete a project, click
on the delete button.

2 To print the Client Project
List, click on the print list
button.

3 Client projects are listed by
project name. They can be
resorted by clicking on any of
the column headings.

4 The project name identi-
fies the project on job tickets,
estimates, invoices, and other
reports. The name must be
unique and should be a nick-
name for the project that other
users will understand.

5 The description can be used
to explain in detail what the
project entails.

6 The status is used to de-
scribe what phase the project
is currently in. The status is
optional and can be shown in
custom reports.

7 The budget can be used

to show how much the client
wants to spend on the project.
The budget is optional and can
be shown in custom reports.



Client Diary/Call Log

Unlike the job diary, the client diary does not keep an automatic log of every client activity—it would generate an
immense number of entries. Instead, the client diary is used like a daily log. Each client diary entry includes the date
and time it was added, as well as initials of the staff member who added it. The entry’s subject and description are
user-defined. Client diary entries can be useful for tracking problems, such as overdue invoices. Since each entry has
a “resolved” checkbox, the Client Diary window clearly shows at-a-glance which entries are still pending. Once the
client’s issue is closed, anyone can mark the entry as “resolved.”

© 06 o

800 Client Diary/Call Lag

®& ©®
Add Edit  Delete Print Help

Ann Fashions, Inc. / ANN

[ User Diary Entries | Automatic Diary Entries  All Diary Entries 1

o || Date |Kind |Added by |Event/Action |AJR#
07/11/08 3:30 PM :Diary MCR ‘Waiting for client approval, estimate 13287
07/06/08 2:02 PM Diary MGR Estimate Finalized 3899
07/01/08 10:45 AM Diary MGR Media Event 3083

Description: | Called Jean teday to find out when we can expect payment. She said the VP approved the invoice, so
i they'll be cutting a check this afternoon.

Client diary entries are part of the C&P e-mail system, and will automatically notify
users at the right time and can be e-mailed to any staff member.

1 To add a new diary entry, 3 To print the Client Diary 6 Who is the person that added

click on the add button. Client report, click on the print report the client diary entry.

diary entries can also be added button.

from the Accounts Receivable 7 Event/action tells you what

and Client Payments window. 4 Client diary entries are the subject of the client di-
sorted in the window by oldest ary entry is.  Double-click

2 Diary entries can be easily entries first. The entries can on a diary entry to see its full

edited and deleted. To edit a be resorted by clicking on any description.

diary entry, click on the edit column heading.

button. They can be edited at 8 An optional invoice number

any time. To delete a diary en- 5 When is the date a diary can be entered for each client

try, click on the delete button. entry was added. The checkbox diary entry. This field is useful

Only diary entries that you've shows which entries have been when adding an entry for chang-

added can be deleted. resolved by marking them with es or notes about a particular
an “X". client billing.

Client Diary/Call Log 6-15



Meeting>Manager

The meeting manager works like the client diary/call log. It allows account executives and others to keep track of
meetings. Anyone working with this client’s jobs can add an entry to record the notes, the location, the time, the
attendees, the coordinator, and the topic discussed at a client meeting. The meeting manager also allows a meeting
coordinator to e-mail all the attendees of a meeting of new changes or for the times of future follow-up meetings.

)
Add Edit Delete Cancel @ PrintList Print Worksheet Help
Ann Fashions, Inc. [ ANN

£ meeting summary o

o X Date: Location: Coord: Topic: Job: Status:

W 07/29/08 9:00 AM | Dunkin Donuts [ed Summer Party Planning 07-ANN-012 | Completed

E 08/13/08 1:30 PM ANN Offices Copy Direction 07-ANN-008 | Completed

B 05/02/08 9:00 AM m Installing FTP for client reviews 07-ANN-013 | Upcoming
Meeting address/directions: Attendees:

@ : Frank Bourdain 0
i
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Instead of deleting planned meetings that never happened, cancel them instead.
Canceling lets you keep all the details and makes it easier to reschedule if necessary.

1 Client meeting entries can be
easily added, edited, deleted,
and canceled. To add a new
client meeting entry, click on
the add button. Client meeting
entries can be scheduled in
advance or added after they
have taken place. To edit the
details of a meeting entry, click
on the edit button. To delete

a meeting entry, click on the
delete button. Entries can be
deleted at any time. However,
for better accountability, it is
better to mark a meeting as
“canceled” by clicking on the

Meeting>Manager

cancel button. Cancelling

a meeting retains all of the
details of a planned meeting

for future reference. If an entry
is deleted, then no details will
appear in the Meetings Manager
window.

2 To print the Client Meet-

ing List, click on the print list
button. To printout a worksheet
of a client meeting entry with a
summary of the discussion and
action items, click on the print
worksheet button.

3 Click on the meeting sum-
mary link to add the details of
the meeting discussion, to list
the action items, to schedule
a follow-up meeting, and to
e-mail the attendees.

4 Client meeting entries are
sorted by most recent entry
first. You can resort the list by
clicking on any column head-
ing.

5 Date is when the meeting
took place or when the entry
was added. An “X” in the



Use the meeting summary to keep a record of the discussion and action items of a meet-
ing. You can also automatically setup a follow-up meeting and notify via e-mail the at-
tendees of that client meeting.

checkbox, identifies client
meeting entries that have a
completed meeting summary.

6 The location is the place a
meeting took place.

7 Coordinator is the person
who was in charge of the meet-
ing. Typically, this person is

a department manager or an
account executive.

8 Topic is a brief description of
what a meeting was about. To
see the full details of a meeting
entry, double-click on it.

9 Job identifies what job ticket
the meeting was called for. It is
optional.

10 The meeting address/direc-
tions gives you the directions of
how to get to the location of a
meeting.

11 Attendees shows who
attended, or is scheduled to at-
tend, a particular meeting.

Delete | Print Help
ANN / Ann Fashions, Inc.
0 Date: |09/02/08 | Time: | 9:00 AM - [mpmmmg 3] Addedby mor_
Duration: 60 minutes
Coordinator: MO | Michael Ober o Attendees:
Topic: | Installing FTP for client reviews 6 Fred Dean m
e TR a Teri Olsen-Geary
:  Conference Room Megan Goode
Address/ 377 Chantrelle Ave. Suite 200 Sam Gillis
Directions:  Givensville, AZ 84521 Tammy Burns
Cindy Monroe
Juliet Anderson
Job:  ANN-013 t’ Winter Fashions Brochure Allan Koontz
Objective:  Discuss and strategize the setup and Ica Ober
implementation of secure FTP access (with multiple il il o
user names and passwords) giving ANN executives B‘!I Pearce
the ability to instantly retrieve mock-ups from our Erin Lassar
file servers for the purposes of job approvals, etc. Frank Bourdain
Bea Noonon
o Barbara Templeton »
Stephanie Sammis v
@ E Notify all attendees via e-mail Always cc:
)
A

Details about a client meeting can be automatically e-mailed to every attendee when-
ever the meeting’s status changes.

1 Click on the delete button

to completely remove informa-
tion about the meeting from the
database. If the meeting is ten-
tative, go ahead and schedule
it, then mark it cancelled later,
or edit the date and time.

Use the print button to print a
meeting worksheet—a great tool
for keeping notes at the meet-
ing and completing the meeting
summary.

2 The status line will be blank
until you click save. After sav-
ing, the meeting status defaults
to upcoming. The initials of the
person who added the meeting
are automatically filled in.

3 Enter the date and time for
the meeting. Time is entered
on a 24-hour clock (i.e., mili-
tary time), but appears with a

12-hour AM/PM configuration.

4 Enter the initials of the per-
son coordinating the meeting.
Clients & Profits automatically
adds the person who is adding
the meeting.

5 Enter a brief description of
what the meeting is about in
the topic field.

6 The location is where the
meeting will be held, such as

a conference room, hotel, or
client’s office. Enter the loca-
tion address and any necessary
information about getting there,
such as parking, tricky exits, or
other caveats.

7 If the meeting is about a
particular job, enter its job
number here. Because this

Meeting>Manager

isn’t required, the Lookup Job

Tickets list won’t automatically
open, but you can access it by
choosing Lookup > Job Tickets.

8 Enter the meeting objectives
so everyone knows what the
goals are.

9 Click on the names of
meeting attendees. To choose
several names, hold down the
command (Mac) or control
(Windows) key.

10 Check the notify all attend-
ees box to send an e-mail to
everyone who will be attending
the meeting. To send an e-mail
to someone who isn’t on the
attendees list—but needs to
know about the meeting—enter
an e-mail address here.
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Client Retainers

Client retainers can be automated in Clients & Profits through retainer
schedules. Retainers in Clients & Profits are not  at monthly fees for certain
services. Instead, they are prepayments for services that will eventually be
billed. The retainer will then be applied to the future billings.

The retainer schedule lets you plan up to twelve different retainer billings.
The retainer description and amount is copied to a special billing type in
Accounts Receivable, the retainer invoice. The retainer invoices can bill one
or more of the scheduled billings—without rekeying. The retainer schedule
window also tracks your retainer invoices. When a retainer invoice is created,
the invoice date and number update the retainer schedule. It’s easy to see
just what retainers have and haven’t been invoiced.

You can enter a default debit and credit G/L account for your retainers. These
accounts are copied automatically to retainer invoices. If you set up special
retainer payable and receivable accounts, you can easily show retainers on
your financial statements.

Retainers are tracked separately from regular billings on the client account
and aging reports. Payments can be applied to unposted invoices from the
retainer balance. When the invoice is posted, the client’s retainer balance
decreases. When the invoice is printed, its balance due includes the payment
from the retainer. Clients & Profits also tracks the retainer balance—based on
whether clients have paid their retainer invoices.

6-18 Client Retainers

Retainers, jobs, and A/R
invoices

Scheduling retainers doesn’t
actually create invoices; instead, it
simply sets up standard information
for the retainer invoice. You’ll still
bill a retainer at the beginning of
each month, quarter, or other in-
terval. The retainer invoice doesn’t
have a job or tasks. It isn’t taxable,
since you're not creating anything.
The retainer invoice is posted and
printed just like other invoices.

Retainers can be applied to any
invoice, including billings for non-
job charges like account fees. They
are applied to unposted invoices,
and act like client payments. The
invoice is posted in full to the
General Ledger, like other invoices.
But the retainer you apply to the
invoice debits and credits the G/L
just like a client payment.

Retainer invoices are different
from advanced billings. Retainers
are billings to clients, but not for
a specific job. To bill a job for a
deposit, an advance billing should
be used instead. An advanced
billing invoices a selected job for a
prepayment. Advances don’t have
tasks and aren’t taxable. Advance
billings don’t affect the job’s total
billings; instead, they update the
job’s advanced billings totals.

To edit the client’s re-
tainer schedule

1 Choose My > My Clients.

2 Find the client whose retainer
billings you wish to schedule.

3 Click the Retainers link.

The Retainer Schedule window
opens, displaying the client’s
retainer schedule, retainer billings,
and balances. If the client has been
previously billed for retainers, you'll
see their billing dates and invoice
numbers.

4 Enter the retainer’s description
(i.e., the month) and retainer billing

amount.

This description is copied to re-
tainer invoices, so the client sees it.

5 Click Save.



Client Retainer Schedule

Clear Print

Ann Fashions, Inc.

Unused retainers:

GL: [222000.00 |

Period/Description: Amount:  Status:

January (2] $300.00) [ ] Billed
February (@51.250.00 [ Billed
March £2,500.00 [ Billed
April £500.00 [ Billed
May $300.00 [ | Billed
June £1,100.00 [ Billed
July £3,000.00 [ Billed
August $500.00 [ Billed
September $500.00 [ Billed
October £300.00 [ Billed
November £1,250.00 [ Billed
December £2,200.00 [ Billed

TOTAL: $13,700.00 O o

(e.g., deposits)

dGL: |1210.00 (e.g., AJR)

[: Cancel )E—Suc—)

A client’s retainer balance can also be seen in the Clients window in graph form. To
access the Retainer Schedule window, double-click on the graph.

1 The retainer schedule can
be printed by clicking print.
Click clear to erase the client’s
retainer schedule.

2 This description is copied
to the retainer invoice when it
is created. It can be changed
anytime as needed.

3 The retainer amount is
copied to retainer invoices au-
tomatically, but it can be edited
anytime. Once a retainer is
billed, it can’t be changed.

4 The date and invoice number
are updated when the retainer
is invoiced, for quick reference.

5 The unused retainers amount
shows the balance of the re-
tainer billings that haven’t been
applied to invoices yet. This is
the amount you can apply as a
payment to unposted invoices.
This amount is usually a liabil-
ity on your financials, since it
represents unearned income.

6 The unpaid retainers amount
is the balance due from the

Client Retainer Schedule 6

client for retainer invoices. As
the client pays their retainer
billings, this balance decreases.

7 You can enter default debit
and credit G/L accounts for
retainers. These accounts

are copied automatically to
retainer invoices. If you set up
retainer payable and receivable
accounts, you can automatically
track retainer balances on the
balance sheet.

19



Client Budgets

Monthly budget amounts can be entered for each client account. These budget numbers are summarized with the
client’s billings on the Budget Recap report. The Budgets window shows the year’s current billings (including sales
tax). The Client Budget Recap shows billings for the current fiscal year, You'll see the year’s invoices subtotaled by
period, compared with the monthly budget you've entered for the client. This report is only available if you’'ve entered
budgets for the client; if not, you’ll see a simple invoice list instead.
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.0 Client Budget

CH) ©
Craph Print Help
International Performance Corp.

Period: Budget: Budget vs. Actual Graph:

January |2500.00]

L m— e
SEe Ty A $5,560.00
March £5,500.00 6000
$2,250.00
$4,580.00 4000

une

J $4,000.00 2000

July, $6,500.00

- £5,000.00 a

Jan FebMar Apriaydun Jul AugSep OctiovDec

e $500.00

November $2,500.00

December. $5,625.00

TOTAL: $45,515.00

Remaining: $11,250.50 o

Budgets entered into the Client Budgets window are used on the View Budget Recap
report found under the view>point pop-up menu.

1 Clicking on the graph button

displays a colorful bar graph.

2 To print the graph and bud-

graph shows visually the client’s
monthly billing totals compared
the monthly budget amounts
entered for a client.

get numbers simply click on the

print button.

3 Client budgets can be
entered for each period of the
current accounting year.

4 The remaining amount shows

how much of the budget has
not been used.

5 The client budget vs actual

Client Budgets



Client Statistics

While Clients & Profits keeps track of each client’s billings forever, the Client Statistics window conveniently graphs
the last two years billings. The Stats window is a great place for account people and agency principals to see a snap-
shot of a client’s billing. The Client Statistics window shows the billings by quarter, using invoice totals posted in Ac-
counts Receivable. For each quarter you’ll see the total billings, the percent of total billings, and the average payment

information.

8NN Client Statistics
: o~
@ ®©
Update rint Help

Total Lighting Products

Show: | Last Year g B:

Quaneaaillingg Avg Pay: Billings Graph:
Q1 W..512.000:.11 100% ...
Qz $17,720.32 100% 20000
L E I
Q4 1=000
10000
Jobs Opened:
s000
a5 @
@ 7. .
Qa3 2
Q4

The Client Statistics window and the report don’t show the client’s profitability, so are
relatively safe to show to clients and agency staff members.

1 To see the client quarterly up each quarter. The percent ments are slowing down—a sure
billings graph, click on the field lets you easily see trends danger sign that the account is
update graph button. in each client’s billing. It can in trouble.
help you see the highs and lows
2 To print the Client Stats for each client, helping you 5 The total number of jobs
report, click on the print button. better plan next year’s budget opened during each quarter are
and cash flow. The avg pay shown for comparison. The ratio
3 The Client Stats window can number counts the number of of jobs opened to total billings
show statistics for this year or days the client needed to pay can provide an interesting in-
last year. To select which year off each invoice added during sight into the client’s work from
you want to see stats for, use the quarter. You can use this quarter to quarter (i.e., more
the show pop-up menu. information to analyze how jobs with the same billings
quickly or how slowly a client means those jobs were smaller,
4 The quarterly billings amount is paying their invoices from etc.).
is the sum of the invoices for quarter to quarter. It's a great
the three periods that make way to spot clients whose pay- 6 The clients quarterly billings

graph shows visually what the
billings were for the client per
quarter.
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Client Alerts

Client alerts are customizable, on-line warnings that appear when you add jobs, billings, or payments for a cli-
ent. They’re optional, and can be changed anytime. These alerts don’t stop anyone from working with this client;
instead, they simply warn the user regarding something about this client. For example, the job alert can inform
users to use a certain status code, markup, or spec sheet. Or, the billing alert can remind users how to compose an

invoice.
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Client Alerts

Help
Total Lighting Products o
{ New Job Alert | A/R Alert  Payment Alert |
When a new job is opened show this alert:
Don't forget to use the correct Job Type/Spec Sheet before opening this job.
If you're not 100% sure which Spec Sheet to use, please check with Jennifer
Branch immediately. Thank You!
( Cancel ) (—hF)

Alerts are unique to each client. They can be set up to prompt the user when adding a
new job, A/R invoice, or client payment. Remember, alerts only warn—not stop—users.

1 Since alerts are custom-
ized for each client, the name
of the client appears here for
reference.

2 Three kinds of events trigger
an automatic e-mail: when a
client opens a new job, when a
client is invoiced, and when a
client payment is added. The
e-mail message itself is cus-
tomizable for each client and
each kind of event. Click the
New Job Alert! button to add

a customized message, which
will pop up on the user’s screen

when they add a new job for the
client.

3 To add a customized alert
that pops up when an Accounts
Receivable invoice is added,
click on the A/R Alert! button.

4 You can add a customized
alert for client payments by
clicking on the Payment Alert!
button. This alert will pop

up when a client payment is
added.

5 Enter the message here.

You'll have plenty of room to
type whatever you want, but
remember—the staffer has to
read it too!



Client E-mail

If Clients & Profits is connected to an SMTP-based mail server, it can send electronic mail when a client opens a job,
is billed, or makes a client payment. Each client can have its own special e-mail settings, which Clients & Profits uses
to automatically notify the client’s account manager or agency principal. These messages are sent via the internet to
e-mail programs such as Netscape Mail, Microsoft Outlook, Eudora, etc. It enables a staff member to keep up to date
about a client’s new jobs, billing, and payments without actually using Clients & Profits.

8.00 Client C&P-Mail
Help
o Total Lighting Products
[ Job E-mail  A/R E-mail | Payment E-mail |
Please enter your payment e-mail settings:
We've received your payment, and we appreciate your business.
Thank You! e
Notify: | Karen A. Farnum =
Kathy Richards
Kerry Mooney 0 m
Lori Thomas
Louise Valentine 1
Mary Lowe 3
MAar. Mmool
€ jenniferbranch@adagency.com
bee:

C&P e-mail can be sent to e-mail-enabled cell phones, papers, and PDAs. Each mes-

sage is unique to each client.

1 Since alerts are custom-
ized for each client, the name
of the client appears here for
reference.

2 The job e-mail will send and
e-mail message whenever a new
job is opened for this client.

3 The A/R e-mail will send an
e-mail message when this client
is billed.

4 The payment e-mail is
sent when this client pays an
invoice.

5 The e-mail message itself
is customizable for each client
and each kind of event (e.g.,
“here’s a new job!” or “the cli-
ent just paid!”).

6 Each message can be sent
to one or more Clients & Profits
staff members. For example,
the “new job” e-mail can be
sent to the accounting depart-
ment, while the “payment”
e-mail might be sent to the
agency principal.

Client E-mail
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Sales>Maker

The Sales>Maker is part of Clients & Profits’ client relationship manager. It lets marketing directors and business de-
velopment managers create integrated marketing campaigns that include printed sales letters, follow up e-mail, and
script-based telemarketing. Automatic sales campaigns can be scheduled for individual clients and their contacts.
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Delete Schedule :  Print

Help

Total Lighting Products

05 sales letters 3 sales e-mails &9 call scripts &9 campaigns

Letter/E-mail /Script 0

X  Date: Kind: From: Campaign:
D 07/30/08 9:58 AM Call [ Micheal Wheeler -
("] 08/05/08 10:00 AM | E-mail MGR Micheal Wheeler -
D 08/30/08 10:01 AM | Letter MO Micheal Wheeler -

X=printed or sent

Y

Sales>Maker

The Sales>Maker keeps track of all your standard sales letters, e-mails, call scripts,
and campaigns in one place for everyone in Account Service to use.

1 Sales actions can be easily
added, edited, and deleted from
the Sales > Maker window. To
add a new sales action, click
on the add button. To edit a
sales action, click on the edit
button. To delete a sales ac-
tion, click delete.

2 To schedule a campaign for
future sales follow-up actions,
click on the schedule campaign
button.

3 To print a hard-copy printout
of a list of sales actions, click
on the print list button.

4 There are several types of
sales actions that can be sent
to the client. Click on the sales
letters link to view, add, edit,
clone, delete, or print a list of
current and expired sales let-
ters. Click on the sales e-mails
link to view, add, edit, clone,
delete, or print a list of cur-
rent and expired sales e-mails.
Click on the call scripts link to
view, add, edit, clone, delete,
or print a list of current and
expired sales calls.

5 Dozens of campaigns can be

added for a client. Campaigns
make scheduling follow-up
sales actions easy. To view,
add, edit, clone, delete, or print
a list of campaigns, click on the
campaign link.

6 Every sales action for a client
are listed by date, but the sort
can be changed by clicking on
any column heading.



Once created and approved, a sales campaign can be scheduled for individual client
contacts. Campaigns can be used repeatedly for different contacts.

LOE®

Add  Clone  Edit  Delete

Print Preview Help

TOT / Total Lighting Products

Letter Name: o e 6
Author: |GG o ™ Approved: MGR

g 1
We Te at the Showi Desc:  Follow-up letter for leads generated at this year's Toy Expo in Boston.
Welcome New Client o

Thanks for Referral Name: Conference Follow-Up

11/01/08  thru: 11/01/09

(]

Body:  Thanks for stopping by our booth at last month's Toy Expo in Boston.

o Effective dates:

Subject:  The Ad Agency

We had a great time and couldn't believe the tremendous interest in The Ad Agency.
Since seeing us at the conference, | hope you've had a chance to look through our
promoticnal brochure or maybe even visit our web site.

* vou'll find dozens of success stories, in our clients’ own words, about how we've
helped them get the exposure and sales they need.

( Cancel )(—h'—a

/|

Sales letters, e-mails, and call scripts must be approved before they can be used on
campaigns. Every piece has an expiration that keeps it from being used too long.

1 From the pop-up show menu,
choose either expired or current
letter.

2 All the the letters entered
into Clients & Profits are listed
here. To view the letter, just
click on its letter name.

3 When adding a new letter,
give it a descriptive name so
you can easily find in in the

letters list.

4 The initials of the person
who entered the letter automati-
cally appear in the author field.

5 When the letter is approved
by a user with the right access
privileges, their initials will ap-
pear here.

6 Enter a description about the
letter’'s purpose here.

7 Enter the effective dates
for the letter here to prevent
an old letter from being used
inadvertently.

8 Enter the letter’s subject
here. The subject prints on the
letter.

9 Enter the body of the letter
here. You can type it directly
into Clients & Profits, or paste
it from a word processing ap-

plication.

10 Enter the letter’s postscript
here, including “P.S.”

11 To see how the letter will
look when printed, click the
print preview button. The client
address won't print; instead,
you'll see several lines for data.
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Sales>Maker (con’t)

Sales campaigns are scheduled for specific client contacts, giving each sales piece a personal touch. This also allows
for different contacts to get different sales campaigns, each running concurrently or at different times. All of the
day’s scheduled sales letters, e-mails, and calls are processed together when someone runs the Sales>Maker Follow-

ups.
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Sales>Maker

Client:  Total Lighting Products 0

Staffer:  ja a Juliet Anderson

Contact:  Micheal Wheeler o

Starts: 07/30/08

Campaign: Presentation o

Use this campaign for new leads that contact us to do a new business
presentation. If necessary, modify dates so that follow-ups 2 and 3 are m

romnlatad afrar nracantarinn

Follow-ups: Date: Kind: Description:
07/30/08 | Script We've heard lots of great things....
08/13/08 | Letter Contact letter to client when we would like to presentan
08/06/08 | Letter We're so glad you've joined us!

( Cancel )(—hvpa

Help

Once added, the campaign can be assigned to many different clients and client con-
tacts—and used several times.

1 Since campaigns are scheduled
for specific clients, the client name
fills in automatically.

2 Enter the initials for the staffer
who will be responsible for handing
the sales campaign. This person’s
name will appear on printed letters.

3 Choose the client contact from
the pop-up menu.

4 Enter the date on which the cam-
paign will start. Clients & Profits will
automatically schedule the follow-up
pieces (from your campaign) based
on this start date.

5 Choose the campaign from the
pop-up campaign menu. A descrip-
tion of the campaign appears below
the menu.

6 The follow-ups scheduled for the
campaign are listed here for easy
reference.



The Sales>Maker Follow-up window lists all of today’s scheduled sales letters,
e-mails, and calls in chronological order, making it easy for account executives to

review the day’s follow-ups.

Add

Leo@® @® &

Edit  Delete Schedule : Print

Help

Total Lighting Products 6

&9 sales letters &0 sales e-mails <9 call scripts 9 campaigns

X  Date: Kind: From: Letter/E-mail /Script ‘Campaign:
D 07/30/08 9:58 AM | Call CG Micheal Wheeler -
D 08/05/08 10:00 AM | E-rmail MGR Micheal Wheeler -
D 08/30/08 10:01 AM | Letter MO Micheal Wheeler -

X=printed or sent
° 4

Clicking the toolbar buttons will print any unsent sales letter, send any unsent sales
e-mail, and print the day’s call scripts.

1 To add a sales letter, click
the add button. To edit a sales
letter, select it from the list,
then click the edit button.

2 Delete a sales letter by se-
lecting it in the list below, then
click the delete button.

3 To schedule a campaign,
click the schedule button.

4 Sales>Maker follow-up report
are accessible using the print
report button.

5 The client’s name appears
here for reference.

6 Sales letters, e-mails, call
scripts, and campaigns can be
accessed here by clicking on
the appropriate link.

7 Every sales action for a client

are listed by date, but the sort
can be changed by clicking on

any column heading. This at-a-
glance screen includes the kind

of action, which staffer in the
agency the action is from, to

which client contact it's going,
which sales follow-up it is, and
which campaign the follow-up
is linked to.
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Billing/Accounts Receivable

Everything you do for a client is billed by adding an invoice into Accounts
Receivable. Clients can be billed for anything you do—whether you're billing
an estimate, an advance, a retainer, a service charge, or a job’s final costs.
A/R invoices are seamlessly integrated with jobs and costs, so billing is
particularly quick and easy—and can be mostly automatic.

Every kind of client invoice—including deposits, retainers, advances, credits,
and discounts—should be added into Accounts Receivable. Invoices have one
or more line items, which contain the actual billing amounts. Every task on a
job can be billed as a separate line item on an invoice, providing your clients
with a clear, detailed hilling—one that looks like their estimate.

Invoices can be created for job tickets, anytime, one at a time or all jobs

at once. All you need to know is the job number; Clients & Profits X copies
the job’s tasks, descriptions, and unbilled amounts to the invoice automati-
cally. The printed invoice shows the job’s details, such as specifications,
contacts, and billing information.

W A job can be billed at anytime, as many times as needed. An invoice can
bill one job ticket, or contain billings for many different jobs and tasks—even
jobs for different clients.

Billing is one of the job’s most important steps. It summarizes all of the work
you've done on a job—including payables, time, checks, and expenses—on

a simple, concise printed invoice. Invoices can be added at the end of the
month, or throughout the month as jobs are completed. Billing works like
this:

1) Unbilled jobs are reviewed on work in progress reports to see what’s ready
to bill;

2) Account executives can adjust unbilled amounts, if needed, to fine-tune
what will be billed. Costs, time, and expenses can be transferred between
jobs to the same task;

3) From these work in progress reports, invoices are added for each job’s un-
billed tasks. The auto-bill option can bill these jobs automatically in one step;

4) These new invoices are proofed, edited, then posted. Posting updates the
client’s balance, job totals, and the financial statements;

5) The new invoices are printed, then mailed to clients;

6) When the client sends a payment, it is added into Client Payments and
applied to these unpaid invoices.

This completes the hilling cycle. Everything you bill affects the client account
and the General Ledger when invoices are posted. Invoices are posted to
update clients, jobs, and the General Ledger. Posting an A/R invoice creates
G/L journal entries automatically. The invoice’s total makes a debit entry,
usually updating the A/R account; each invoice line item makes a credit
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entry, usually for an income account. Posted invoices appear on job reports,
billing reports, statements, and client aging reports.

Where do billing amounts come from?

An invoice’s billing amounts come from job tasks. Each job task keeps a
running total of its costs, time, checks, and expenses from the day the job
began. The job task’s unbilled balance shows its unbilled gross costs (which
includes markups, commissions, and billing rates) less what’s been billed
before.

Job costs aren’t literally billed on the invoice. Instead, the invoice bills the
job’s tasks—specifically, each task’s unbilled amount. When you bill a job,
every task that has unbilled costs can appear on the invoice (either automati-
cally or manually, your choice). The invoice’s billing amount is copied from
the job task’s unbilled amount. So clients don’t see every cost, time entry,
and expense on invoices; instead, they only see job tasks.

You can freely change the invoice’s billing amounts. The job’s costs are unaf-
fected, giving you the exibility to bill any amount you wish without making
complex, time-consuming adjusting entries.

How do | know what to bill?

Job tickets keep running balances of billings and unbilled costs, so knowing
what'’s to be billed at any point is easy: just look at the job ticket. Instead of
reviewing jobs separately, work in progress reports search your database for
unbilled jobs.

WIP reports make it easy to pinpoint which jobs need to be billed now, which
is especially useful when there are hundreds of open jobs. Work in progress
reports select jobs by status. A job has a different production and billing sta-
tus, for  exibility. Billing status can be used by account executives to track
billable jobs, without interfering with the production manager’s job status.

Before billing, WIP reports can be distributed to your various account execu-
tives for review. Once the unbilled jobs have been adjusted as needed, these
reports can be used as checklists for the month’s invoicing.

Credits, adjustments, and finance charges

Credits can be made for a client by entering an invoice with negative billing
amounts. When a credit invoice is added as a job billing, the credits will re-
duce the amount billed on the job ticket; if not, the credit will only affect the
client balance and the General Ledger. Credits, as well as finance charges,
can also be applied when the client payment is added (which doesn’t affect
the job either). Finance charges can also be billed separately.



A/R Features

Feature

How it works, how it’s used

Integrated with job tickets

When a job ticket is referenced on a cost or billing, the job ticket is updated when the
invoice or check is posted to the G/L. So the job tracks what needs to be billed and what’s
already been billed.

Automatic billing

The amount to be billed is copied from the job ticket to the invoice automatically.

Flexible billing styles

There’s a billing style for every need. Billing types include estimate, progress/final, multi-job,
media, retainer, advance, miscellaneous, finance charge, and job billing.

Invoice options

Options allow you to show more or less detail to customize the client’s invoice. Tasks can be
rolled up, grouped, or totaled with the group and hidden. For more detail, the description or
hours billed can be included. The estimate and previous billings can also be shown as an
option.

Billing worksheet

The Billing Worksheet shows which costs are billed on the invoice. The amounts, per cost,
can be edited as long as the total of the invoice total remains the same.

Two sales tax rates

Up to two sales tax rates can be entered on each task. The sales tax account(s) to be cred-
ited and the rates are copied from the client account when the job is open.

Non-job invoices

Miscellaneous or finance charge invoices update the client account, but don’t affect the job.

Retainers and advances

Retainers are deposits from clients which do not update the job. When the job is billed, the
retainer is applied to it. Advance billings are deposits for a specific job, and are applied to
the same job when it is billed.

Distribution copies

Up to five copies of each invoice can be printed without using expensive multipart forms.

Client diary

The diary records the when, where, and who was involved for major events or meetings.
Because the diary is easily accessed, details of conversations and events are preserved. The
record can also be e-mailed for streamlined communication.

A/R Features
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Billing/Accounts Receivable (con’t)

When do | bill something?

There are no real rules when it comes to billing in Clients & Profits. Any kind
of invoice can be added, posted, and printed anytime during the month. A
job can be billed when it is opened, using its estimate (or any percentage of
its estimate). Jobs can be billed progressively, or at completion.

Invoices can be added for anything that needs billing, whether or not it
involves a job. This means you can bill client retainers, finance charges,
consulting fees, and more where no job exists. Whatever way you choose to
bill, jobs always remember what you’ve billed so far. The Job Ticket window
shows the job’s billings and unbilled totals. You can see at a glance what’s
to be billed on a job ticket

Invoices and Work in Progress

Every job cost remembers when it was billed, including the invoice number,
date, and billed amount. Costs are billed when the invoice is created,
automatically.

The process starts when a cost is added: All job costs are marked as unbilled
(unless the job task is unbillable). When the job is billed, its unbilled
amount is copied to the invoice—task by task—where you can change it.
When the invoice is saved, the billing amount for each task is applied to its
costs—starting with the oldest first, until no billing amount remains. The
costs that aren’t billed remain on the work in progress report, providing the
dollar amount of your unbilled costs for your financial statements. It’s all
automatic, so there’s very little you need to do.

Sales Tax

Sales tax is calculated automatically on invoices. Sales tax is based on two
factors: the client’s sales tax rate, and whether or not the invoice’s billing
amounts are taxable. Two different sales taxes can be tracked, such as a lo-
cal sales tax and a state sales tax. A sales tax report shows invoices and tax
you have billed your clients.

There are standard sales tax rates, names, and liability accounts in Prefer-
ences. Job tasks are set as taxable/nontaxable in the Task Table. Tax rates
aren’t part of the job task; instead, they are part of the client account. The
client sales tax rate is copied to new invoices, but can be changed. Changing
the invoice’s sales tax rates doesn’t affect the client account. When the
invoice is posted, sales tax will be calculated using the invoice’s rates—not
the rates found in the client account. Taxable settings are copied from the
job task to the invoice, where they can be changed.

Making a billing amount taxable (or not taxable) only affects that invoice.
Sales tax isn't calculated until posting. Once posted, the sales tax rate and
account can’t be changed. Posting creates journal entries that credit your
sales tax liability accounts, which appear on your balance sheet. When
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you write a check to pay your sales tax, the check should debit the sales tax
liability account.

Billing hints, tips, and shortcuts

B A Progress/Final Billing invoice is the fastest way to bill a job’s costs
completely. This option creates the invoice for one job, copying the billing
amounts and description from each job task in one step.

B Using the auto-billing option for one client can instantly add invoices for
the client’s unbilled jobs, without time-consuming data entry.

W The job’s specifications can be shown on the invoice by checking the Show
Job Specs option, instead of retyping them onto the invoice.

B The invoice’s credit G/L accounts, which track income on the financial
statements, are copied from the job tasks. Job tasks, in turn, get their cGLs
from the Task Table. If you set up your default cGL accounts on the Task
Table, you won't have to worry about the G/L accounts on new invoices, sav-
ing time and making your reports more accurate.

W The billing address can be changed on the invoice itself without affecting
the client account or other invoices.

H A job can be billed to any client. To bill a different client, simply enter a
new client number over the old number. The jobs on the invoice will show
the right billings, even though a different client got the bill.

A/R invoices and client payments

Clients & Profits X makes it easy to view the payments a client makes on its
invoices. The invoice’s unpaid balance due appears at top-right corner of the
Accounts Receivable window. It is updated automatically every time a client
payment is posted. An invoice’s payment history can be viewed by clicking
the Payments button on the A/R window, which opens the Client Payments
window. The Client Payments window lists the invoice’s payments, oldest
first. For each payment you'll see the date the payment was added, who
added the payment, the client’s check number, and any discounts taken. A
list of an invoice’s payments can be printed by clicking the Print button.



Billing Types

Billing type:

How it works:

Job Billing

Job billings lets you create an invoice by selecting any job’s tasks.

Advance Billing

Advances bill jobs from their estimates, before work has begun. Tasks aren’t billed;
instead, the client only sees an advance billing amount. You can bill all or part of the
estimate. The job’s total billings aren’t affected; instead, it updates the job’s advance
billing total. Advance billings can be applied like a payment to later invoices. Addi-
tionally, they don’t affect income, instead they credit a liability account (e.g., unearned
income).

Progress/Final Billing

Invoices a job’s unbilled tasks in one step.

WIP Billing

WIP billing lets you bill unbilled job costs for any user-defined time period, such as a
month. The WIP billing window lists costs one-by-one, prompting you to choose which
ones should be billed on the invoice. When the invoice is saved, the selected costs will
be billed together by job task.

Estimate Billing

Estimate billings invoice a job’s estimates, showing tasks. Unlike advances, they
increase the job’s billed totals.

Media Billing

This option lists unbilled insertion orders or broadcast orders. Each insertion appears
as a separate billing amount, showing its publication, issue date, ad#/caption, and
gross cost.

Multi-job Billing

This option lets you bill one client for one or more jobs and their tasks.

Miscellaneous

This billing type invoices clients for non-job charges like consulting fees.

Retainer

Retainers bill clients for account service fees, based on a schedule. They don’t affect
jobs. Retainers can be applied as payments to upcoming invoices. Additionally, they
don’t affect income, instead they credit a liability account (e.g., deposits).

Finance Charge

This option invoices clients for non-job finance charges.

Billing Types
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The Billing/Accounts Receivable Window

Previous Mext

| Auto-bill

LA

Add

| Repeat

| Print Reports Print Invoices Help

find invoice: D find more o

o o

history: | 14 (aB)

&3 description £5 options &3 worksheet £3 payments & clienld\age

Number: 15 o

.. Job Billing @

-0

Added by: Mo (D) BALANCE: - PaidinFull: ..
Client: American Bios /Integrated Systems Posted:
Jobe Edge Runners: Design Templates Period: ’
Desc: Billing -
Date: 07/25/08  PO: 194352@ Terms: 5%/ 15 days, net: 30 days Due: 09/03/08 m Days until due: j
Jobe Task: Description: Hours: Amount:  cGL:
ABI-148 CMG Computer Graphics 8.00 3300.00 | 4320.00 (Studio (LAY
ABI-148 ADD Art Direction 10.25 $1,025.00 | 4120.00 (Creative (LA}
ABI-148 coD Design Direction 24.00 £2,400.00 | 4120.00 (Creative (LA))
ABI-148 CCM Comps/Layout 6.00 3400.00 | 4120.00 (Creative (LA}
ABI-148 CPR Computer-Aided Production $22,353.50 | 401000.00 (***ACCOUNT NOT FOUND***)
ABI-148 CGL Computer-Generated Linos/Film 3$415.75 | 4320.00 (Studio (LAY
7]
o
Total Billing: 48.25 £26,894.25 @
fr‘gfr;::"’ JE— €, [ Approved: MGR  07/29/08 10:23 AM

/|
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Double-click on a billing amount to edit the task’s description. The task code can’t be
changed. Only the task description appears on the printed invoice.

1 Use the arrow toolbar
buttons to scroll through the
previous and next accounts
receivable invoices.

2 To automatically bill clients
or projects for selected unbilled
job tickets, click on the auto-
bill button.

3 Accounts Receivable invoices
can be easily added, edited,
and deleted. To add a new job
billing invoice, click on the add
button. To add another type of
billing (i.e., estimate billing,

Billing/Accounts Receivable

progress/final billing, etc.),

choose Edit > Add New Invoice.

Clicking on the edit button lets
you edit the billing’s invoice
description. If the billing is un-
posted you can edit the client,
invoice date, period, payment
terms, due date, description,
dGL, contacts, AE/team, PO
number, and sales tax rates.

If the billing has already been
posted, only the description
can be edited. To change
billing amounts, click on the
edit amounts button. Billing
amounts can be edited for only

unposted invoices. Remember
that changing an invoice line
item’s billing amount doesn’t
change the cost’s billing
information for the task. If you
change a billing amount for a
job billing, you may need to ad-
just your cost’s billed amount in
the billing worksheet. To delete
a billing, click on the delete
button. Only unposted invoices
can be deleted. If the invoice
has already been posted you
can either unpost the invoice
and then delete it or you can
add another invoice that adjusts



The Delete All Unposted Invoices can be used to delete any kind of invoice—not just au-
tomatic billings—regardless of how it was added. In fact, it will delete every A/R invoice

that isn’t posted.

the account balance.

4 Amounts can be easily added
and removed from an unposted
billing using the add amount
and remove amount buttons.

5 Use the print reports and
print invoices buttons to print
Accounts Receivable reports
and invoices.

6 Enter the invoice number
here to find a billing. Or use
the find more link to find
invoices by sequence, invoice
number, job number, client
number, date, PO number, or
due date.

7 Use the history pop-up menu
to jump to a previously viewed
billing.

8 Click on these links to
quickly see the most important
parts of an invoice, then make
changes. Click on the descrip-
tion link to view or edit the
billing’s client, invoice date, pe-
riod, payment terms, due date,
description, dGL, contacts, AE/
team, po number, and sales tax
rates. If the billing has already
been posted, only the descrip-
tion can be edited. Click on the
options link to view or edit the
billing’s display options, copies
to names, finance charge, or

billing address. Click on the
worksheet link to view or edit
the billing’s worksheet, which
lists the billing’s job costs.
Click on the payments link to
view all client payments posted
for this billing. Click the client
diary link to add, view, or print
the client’s diary entries.

9 Invoices are automatically
numbered or you can enter your
own invoice number. The next
invoice number can be set in
Preferences. It can contain up
to 10 numbers.

10 The billing type indicates
what kind of charges were billed
on this invoice (e.g., estimate,
progress/final, media, advance,
retainer, miscellaneous, etc.).

11 The added by initials show
which user added the invoice.

12 Every invoice includes one
client number, one or more job
numbers, a description, and an
invoice date. This information

appears on the printed invoice.

13 The client’s PO number is
copied from the job ticket. The
payment terms are copied from
the client account. Both appear
on the printed invoice.

14 The due date is the date

on which the invoice’s payment
is expected, and is used by the
Cash Flash report. Clients never
see the due date.

15 The Balance due shows the
invoice’s total charges (includ-
ing sales tax) less any retainer,
advance, or client payments.
The posted date shows when
the invoice was finalized and
posted to the G/L. Posting
updates the client account, jobs
and tasks, and the General Led-
ger. Posting an invoice updates
the G/L based on its accounting
period.

16 The days due box shows a
countdown of how many days
are left until the invoice reaches
it's due date.

17 Each invoice line item can
include a job, task, description,
and billing amount. Double-
click on a line item to see and
edit a billing amount.

18 If a retainer or advance
payment was applied to an
invoice, its description and
amount appear at the bottom
of the window—and the printed
invoice.

19 The total amount of the
billing includes sales tax plus
the total of all invoice line item
amounts.

Client Billing/Billings/Chargebacks
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Job Billing
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Number: 2000

Job: Tp-212

0 Bill to: [ [Tp

Date: g7/259/08 o

PO# 37862

o dGl: 1210.00

Riot! single page ad

£9 update lr@

International Performance Corp.

3 edit billing address

period: [ 7 - July 2008

Accounts Receivable

-2 0

a-ms: _2%; 30 | days, Net: 3p Due Date:  08/15/08

Charge # 38-8783

Notes:  gilling for work to date - July

(]

o Options: D Roll up billing amounts by task

Job Billing

[ Show hours billed

Task: Amount:  Hours: cGL:
ADD Art Direction £6,800.00 | 13.00 | 4120.00 (Creative (LA))
CGP Computer-Generated Color Proofs £450.00 2.00 | 4320.00 (Studio (LAY
LYT Layout @ 3980.00 6.50 | 4310.00 (Studio (NY)
PRF Proofreading £1,200.00 22.00 | 4310.00 (Studio (NY))
PIM Project Management £1,100.00 18.00 | 4310.00 (Studio (NY))
|

$10,530.00 6150

( Cancel )E Save 3

Help

When a job task is entered, the unbilled amount and billing information from the task
is copied to the invoice line item.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and
then entering your own number.
The invoice number appears on
all windows, reports, and forms.

2 The job number indicates
which job was billed on an
invoice. The last-used job
number is used entered auto-
matically as a time saver, but
it can be changed. Invoices
usually bill one job at a time

(but the multi-job billing type
lets you bill several on the same
invoice).

3 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice. The client number is
copied automatically from the
job, but it can be changed--
which allows you to bill the job
to a different client.

4 The invoice date appears on
the printed invoice. It is used
by the aging reports to calculate

the age of unpaid invoices.

5 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

6 The due date is the date on
which payment is expected. It's
for internal cash-flow planning



Billing a job for its unbilled costs is the easiest, fastest way to add an invoice. All
you need to know is the job number. Since jobs are integrated with billing and ac-
counts receivable, there’s no rekeying to make an invoice.

only; the client never sees it.

7 The client’s purchase

order and charge number are
copied from the job ticket. The
invoice’s payment terms are
copied from the client account.
The terms appear on the printed
invoice.

8 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total, including sales
tax, when the invoice is posted.

9 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

10 An invoice can include
dozens of different billing
amounts, each of which contain
a job task, billing amounts,
hours billed, and an income G/L
account. Billing amounts are
subtotaled by group, just like
amounts on printed estimates.

11 The roll up billing amounts
by task option lets you custom-
ize how billing amounts appear
on the printed invoice. The
roll-up option gives you the
most flexibility in billing, since
it combines selected tasks into
another task.

12 The client’s billing address
is copied to invoices automati-
cally. Click the billing address
button to customize the bill-to
address on this invoice. Click
the traffic button to update the
job’s traffic status, including
milestones, while adding the
invoice.

Job Billing
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Estimate Billing

eTe Add Estimate Billing Invo

Number: W
lob: Trp212 @ |
Bill to: W
Date Wo
Pos (2939 @ |
dGL: m
Notes:

Riot! single page ad

International Performance Corp.

Period: | 7 - July 2008

e '+

Terms: | 2| %/ 30  days, Net: 30 | Due Date: 08/28/08

Accounts Receivable

Billing for work done through July.

Bill estimate:  100.00 | % @

£ edit billing address

Charge #:

o

350893

Options: [ | Include change orders @
[ Roll up billing amounts b"flajk@

Amount:  cGL:
Miscellaneous Job Costs $1,600.00 | 4120.00 m
Art Direction $1,125.00 | 4120.00
Layout £850.00 | 401000.00
Computer-Generated Color Proofs $150.00 @ 4320.00
Typesetting m £851.00 | 4320.00
Messenger Service £45.00 | 401000.00
Project Coordination £421.00 | 401000.00
Proofreading £239.00 | 401000.00
E FED Federal Express 375.40 | 401000.00 M
M | xR Color Xeroxes $65.25 | 401000.00 v
$5421.65

@ ( Cancel )( Save )

Help

An estimate billing is fast (and accurate) because it creates an invoice using the job’s
estimate amounts, not costs. All you need to know is the job’s number.

1 Invoices are numbered
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automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and
then entering your own number.
The invoice number appears on

all windows, reports, and forms.

2 The job number indicates
which job was billed on an
invoice. The last-used job
number is used entered auto-
matically as a time saver, but
it can be changed. Invoices
usually bill one job at a time

(but the multi-job billing type
lets you bill several on the same
invoice).

3 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice. The client number is
copied automatically from the
job, but it can be changed—
which allows you to bill the job
to a different client.

4 The invoice date appears on
the printed invoice. It is used
by the aging reports to calculate

the age of unpaid invoices.

5 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

6 The due date is the date on
which payment is expected. It's
for internal cash-flow planning



If you always bill jobs based on a fixed estimate, then you’ll use the estimate billing option
often. If you generally bill jobs at completion, the estimate billing option is useful when you

sometimes need to bill a job—or any part of it—up front (such as a big printing job).

only; the client never sees it.

7 The client’s purchase

order and charge number are
copied from the job ticket. The
invoice’s payment terms are
copied from the client account.
The terms appear on the printed
invoice.

8 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total, including sales
tax, when the invoice is posted.

9 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

10 The billing amounts will be
calculated using a percentage
of the job’s estimate. Billing
amounts are copied for every
task on the estimate. Any por-
tion of the job’s estimate can
be billed, depending on your
agreement with the client.

11 Job tasks are billed on
estimate billings by checking
the “X” checkbox. If you don’t
want a particular task to appear
on this estimate, uncheck it.
The task’s description, billing
amount, and income cGL num-
ber can be changed. Editing the
task’s billing amount does not
affect its estimate—the change
only appears on the estimate
billing.

12 The include change orders
option causes the task’s change
order total to be added into its

billing amount.

13 The roll up billing amounts
by task option lets you custom-
ize how billing amounts appear
on the printed invoice. The
roll-up option gives you the
most flexibility in billing, since
it combines selected tasks into
another task.

14 The client’s billing address
is copied to invoices automati-
cally. Click the billing address
button to customize the bill-to
address on this invoice. Click
the traffic button to update the
job’s traffic status, including
milestones, while adding the
invoice.

Estimate Billing
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Progress/Final Billing

Number:

Jobe

2003 c
ABI-148 6

Edge Runners: Design Templates

6-38

"1 Include change orders

"1 Include unbilled POs/10s

1 Roll up billing amounts by task
W] Show hours billed

Billto:  ap) 0 American Bios/Integrated Systems £3  edit billing address
Date:  7,29/08 l’ period: | 7 - July 2008 6 I-;-]
Terms: _z %/ 30 days, Net: 30 Due Date: US.-'23|"05° Charge # 128-ABI-08 PO#: 104352
dGL 1210.00 6 Accounts Receivable
Notes: | gjlling for work completed through July. —_—
g p gh July Bill costs at: [100.00 | % ()
Hours: Amount: cGL:
Design/Concept 401000.00 m
Art Direction 10.25 $1,025.00 | 4120.00
Comps/Layout 6.00 $400.00 | 4120.00
Coler Marking 401000.00
Photography Direction 401000.00
Mechanical Art Assembly 401000.00
Computer Graphics 8.00 £300.00 4320.00 :’
Computer-Aided Production £22,353.50 | 401000.00 I
54.25 $26,804.25

@ ( Cancel )E—Save—a

Help

A progress/final billing is a faster, easier way to invoice a job’s costs. It’s fast because
billing amounts are created automatically for the job’s tasks for the job number entered.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and
then entering your own number.
The invoice number appears on
all windows, reports, and forms.

2 The job number indicates
which job was billed on an
invoice. The last-used job
number is entered automatically
as a time saver, but it can be
changed. Invoices usually bill
one job at a time (but the multi-

Progress/Final Billing

job billing type lets you bill
several on the same invoice).

3 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice. The client number is
copied automatically from the
job, but it can be changed--
which allows you to bill the job
to a different client.

4 The invoice date appears on
the printed invoice. It is used
by the aging reports to calculate
the age of unpaid invoices.

5 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

6 The invoice's payment terms
are copied from the client ac-
count. The terms appear on the
printed invoice.



There’s no distinction between a progress billing and a final billing. Both kinds of billings
are treated the same way: both create an invoice using the job’s unbilled tasks. Use the
progress/final option when you need to bill a job for costs, even if it isn’t finished.

7 The due date is the date on
which payment is expected. It's
for internal cash-flow planning
only; the client never sees it.

8 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total, including sales
tax, when the invoice is posted.

9 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

10 The billing amounts will be
calculated using a percentage
of the job’s estimate. Billing
amounts are copied for every
task on the estimate. Any por-
tion of the job’s estimate can
be billed, depending on your
agreement with the client.

11 The job task’s descrip-
tion, unbilled amount, unbilled
hours, and cGL are copied to
the invoice. The billing amount
is copied from the job task, but

can be freely modified. You can
bill any amount, whether the
job task has costs or not. The
billing amount will be credited
to the job task’s cGL (i.e., in-
come) account. The line item’s
cGL can be changed to a differ-
ent account, if needed, without
affecting the job task.

12 The include change orders
option causes the task’s change
order total to be added into its
billing amount. The include
unbilled POs/IOs option causes
the task’s unbilled order totals
to be added into its billing
amount. The roll up billing
amounts by task option lets you
customize how billing amounts
appear on the printed invoice.
The roll-up option gives you the
most flexibility in billing, since
it combines selected tasks

into another task. The show
hours billed option will show
each task’s billed hours on the
printed invoice.

13 The client’s purchase order
and charge number are copied
from the job ticket.

Progress/Final Billing
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WIP Billing

6-40

enNnn Add WIP Billing Invoice
Number: 11029 "
lebe n7-TOT- 6 Mew Facility Brochure
Bill to: ToT G Total Lighting Products edit billing address
pate: [04/10/07 @)  Period: | 11-February 2006/2007 @ [+)
PO#£: TOT93883 ‘5 Terms:  Met 30 6 Due Date: |05/10/07 o
dGL:  1210.00 ‘, Accounts Receivable Charge #: ‘:’
Notes: wark in Pregress Billing, April - first period. m
0 Select unbilled costs from:  02/01/07 | to:  04/10/07 [ Roll up billing amounts by task @
Task: Number: Date: Vendor: Kind: Notes: Amount:  Hours:
CRE 16676 03/12/07 MP Time Creative Concepting £192.50 3.50
FLM 16701 03/16/07 | SCAN/LINE Int Charge | Line Scans $1,350000 | 12.50
FLM 16702 03/20/07 SCAN/GRAY | Int Charge | Greyscale Scans £160.00 1.00
$1,702.50 17.00
©® (o)
Help

WIP billings are fast and easy. Your unbilled costs are entered automatically based on
a date range that you specify.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and
then entering your own number.
The invoice number appears on
all windows, reports, and forms.

2 The job number indicates
which job was billed on an
invoice. The last-used job
number is used entered auto-
matically as a time saver, but
it can be changed. Invoices
usually bill one job at a time

WIP Billing

(but the multi-job billing type
lets you bill several on the same
invoice).

3 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice. The client number is
copied automatically from the
job, but it can be changed—
which allows you to bill the job
to a different client.

4 The invoice date appears on
the printed invoice. It is used
by the aging reports to calculate

the age of unpaid invoices.

5 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

6 The client’s purchase order is
copied from the job ticket.

7 The invoice's payment terms



What's the difference between a progress/final billing and a WIP billing? Progress/final
billings pull every unbilled costs. WIP billings only pull unbilled costs for your specified
date range. WIP billing makes it easy for you to bill costs for a certain month without
having to add your billing on the first or last day of the month.

are copied from the client ac-
count. The terms appear on the
printed invoice.

8 The due date is the date on
which payment is expected. It's
for internal cash-flow planning
only; the client never sees it.

9 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total, including sales
tax, when the invoice is posted.

10 The charge number is
copied from the job ticket.

11 Unbilled job costs are
selected from the job ticket for
a specified date range.

12 The roll up billing amounts
by task option lets you custom-
ize how billing amounts appear
on the printed invoice. The
roll-up option gives you the
most flexibility in billing, since
it combines selected tasks into
another task.

13 The unbilled job costs that
are dated within your selected
date range will be automatically
listed here with their billing
detail. The amounts and hours
can be edited.

14 Invoice notes explain what
you've billed. They appear on
the printed invoice, above the
billing amounts.

WIP Billing
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Multi-Job Billing

Multi-job billings can be created to bill for many jobs and tasks on a single invoice. You can consolidate jobs from
various clients onto a single invoice—for one client. Multi-job invoices can make billing large companies much
easier, especially when you do work for many departments or divisions of a corporation. Multi-job invoices also
work well when one client has a tremendous volume of work to bill at once.

.00

o Number: 3004

Add Multi—!ob Billing

Billto: '5ep SED Galaxy Studios e £ edit billing a&}ss
e Date: [7/20/08 | o Period: [ 7 - July 2008 =+ o
o PO# |2389-SED | Terms: | 2| %/ 30 | days,Net: |30 | DueDate:  08/28/08 |
déL: 1210.00 Accounts Receivable

enarge # 39983

Notes:  gilling through July.

Options: [ Roll up billing amounts by task

®

Joh: Task: Amount: Hours: cGL:

SED-219 PHOS Photoshop 31,250.00 10.00 | 4120.00

SED-133 DES Design + Concept $850.00 13.50 | 4120.00

SED-133 ART Art Design $61.75 3.25| 4320.00
$2,161.75 26.75

@ ( Cancel )E—S:ve—a

Help

Multi-job billings let you consolidate jobs from various clients onto a single invoice—
for one client. It makes billing large companies with various departments much easier.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and

then entering your own number.

The invoice number appears on

all windows, reports, and forms.

2 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice.

3 The invoice date appears on
the printed invoice. It is used

6-42 Multi-Job Billing

by the aging reports to calculate
the age of unpaid invoices.

4 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

5 The due date is the date on
which payment is expected. It's

for internal cash-flow planning
only; the client never sees it.

6 The client’s purchase order
and charge number can be
entered here. The invoice’s
payment terms are copied from
the client account. They all ap-
pear on the printed invoice.

7 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total, including sales
tax, when the invoice is posted.



The printed invoice for a multi-job billing is tightly formatted, so it doesn’t have all

display options available as do other billing types.

8 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

9 Every invoice line item gets
a job number. Any client’s jobs
can be included on multi-job
billings.

10 Tabbing past the job’s task
copies its description, unbilled
amount, unbilled hours, and
cGL to the invoice.

11 The billing amount is cop-
ied from the job task, but can
be freely modified. You can bill
any amount, whether the job
task has costs or not.

12 The billing amount will be
credited to the job task’s cGL
(i.e., income) account. The line
item’s cGL can be changed to
a different account, if needed,
without affecting the job task.

13 The roll up billing amounts
by task option lets you custom-
ize how billing amounts appear
on the printed invoice. The
roll-up option gives you the
most flexibility in billing, since
it combines selected tasks into
another task.

14 The client’s billing address
is copied to invoices automati-
cally. Click the billing address
button to customize the bill-to
address on this invoice. Click
the traffic button to update the
job’s traffic status, including
milestones, while adding the
jobs to the invoice.

Multi-Job Billing
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Media Billing

Billing broadcast, print, interactive, and outdoor orders is a snap—a completed invoice is just a few clicks away.
There’s nothing to rekey, since invoices are based on media orders. All you need to know is the client number and the

run date.

6-44

Media Billing

.00

Add New Media Billins

Number: 2005 “

Bill te:  EnNG Corporate Engineering & Services
Date:  [n7/29/08 9 Period: | 7 - July 2008 I-a-n
PO#: 38083 Terms: | 2| %/ 30 | days,Net |3p | Due Date:  (0&/28,08

dGl 1210.00

Accounts Receivable

Charge # 49894

0o

£5 edit billing address

Notes: |gilling through July for web/hard mediajoa

Selw:rders: () Insertion Orders

() Broadcast Orders

@ Through run date:
08/28/08

e Interactive Orders

O Outdoor Orders

Option: | Bill Commission Only

©® (o =

Help

Multi-job billings let you consolidate jobs from various clients onto a single invoice—
for one client. It makes billing large companies with various departments much easier.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and

then entering your own number.

The invoice number appears on

all windows, reports, and forms.

2 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice. The client number is
copied automatically from the
job, but it can be changed—
which allows you to bill the job

to a different client.

3 The invoice date appears on
the printed invoice. It is used
by the aging reports to calculate
the age of unpaid invoices.

4 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to

next month’s financial period.

5 The client’s purchase order
can be entered here. The
invoice’s payment terms are
copied from the client account.
They both appear on the printed
invoice.

6 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total, including sales
tax, when the invoice is posted.



Unlike pre-billings, media billings can be added after insertion or broadcast orders have their
costs invoiced by the publication/station. Each media invoice can contain dozens of inser-
tion or broadcast orders which will each appear as separate billing amounts on the printed

invoice.

7 The client’s charge number
can be entered here. It appears
on the printed invoice.

8 The due date is the date on
which payment is expected. It's
for internal cash-flow planning
only; the client never sees it.

9 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

10 A media billing can be
added to bill a client’s insertion
orders or broadcast orders.

11 If a client pays the media
directly, it can be billed for
commission amounts only by
choosing the bill commission
only option. Every media buy
from the insertion or broadcast
order will appear on the invoice.
The media commission is calcu-
lated as the difference between
the media buy’s gross amount
less its net amount.

12 |If you selected to bill the
client for insertion orders, then
enter in the space close date
here. This is the date that
unbilled insertion orders will
be pulled from. If you selected
to bill the client for broad-
cast orders, then enter in the
broadcast month here. Unbilled
broadcast orders will be pulled
for this month only.

800 Medizgiling
Help
#2005 / ANN - Ann Fashions, Inc.
select all/deselect all Unbilled insertion buys thru run date 08/29/08
X  Number Publication Issue date Net: Gross: Bill Amr: =
B 30000 School Mates of America 300x250 $8,500.00 $10,000.00 10000.00
Solaris for Summer 06/1-30/07
S 30001 School Mates of America 300x250 58,500.00 $10,000.00 $10,000.00
Solaris for Summer 07/1-30/07
™ 30002 School Mates of America - - --
E 50050 www.smw.biz 300x250 54,250.00 $5,000.00 $5,000.00
Summer style 06/01-30/07
™ 50051 www.smw.biz/messages 15%15 70 char jpg $637.50 $750.00 $750.00
Catalog 06/01-30/07
$21,887.50 $25,750.00 $25,750.00
S insertion orders(s) listed
A

1 The Media Billings window
will list unbilled orders by num-
ber, generally with the oldest
ones shown first.

2 Insertion orders and broad-
cast orders are added to media
invoices by checking the “X”
checkbox.

17 The order’s publication/
station and ad name/program
appear here for reference. The
ad’s issue date appears on the
printed invoice.

3 The media buy’s net and
gross amounts are shown for
reference.

to the amount.

4 Depending on the option
chosen when the invoice was
added, the media buy’s gross
amount, net amount, or com-
mission only amount will be in-
cluded on the invoice as the bill
amount. You can change the
media buy’s billing amount by
entering a new number. Media
buys that are billed as net not
gross (i.e., if the “bill net, not
gross” option was checked) are

Media Billing

indicated with a small “n’

" next
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Retainer Billing

Client retainers are special-purpose invoices that bill clients, but don’t count as income. Instead, retainers are billed
as deposits against future billings. Retainers can only be billed from each client’s retainer schedule which. contains
descriptions and amounts for up to twelve monthly billings. When you add a retainer invoice, you’ll be prompted to

select a retainer to bill from the client’s schedule copying in all the details from the client account. When a retainer
is posted, the balance updates the client’s retainer balance.

6-46

8,00 Add New Retainer Invoice

Number: 2562

PO#  RRF-3983 G’

Bill to:  RRF ROAD RACING FED

ODm: 07/30/08 Period: | 7 - JUL 2008 YEAR 2008 ![ 9

G’arms: "2 %/ [30 days,Net: |30 | Due Date: us;zg/ose

dek 10 1000‘050 Accounts Recelvable
«GL: | 202000.00 !’ CLIENT RETAINER DEPOSITS

Period /Description:

fe.q., deposits fadvances)

Amount:

Retainer Billing

Bill these: January

1200.00 ...

February

1200.00

March

1200.00 ...

April

1200.00

May

200.00

June

300.00

July

1400.00

August

800.00

September

1400.00

October

1000.00

November

DO00ORE®E OO [:I[:I[]>e

1800.00

December

3000.00

©® (o) =

Help

When a retainer is applied to an unposted invoice, the retainer amount appears after
the invoice’s line items and billing amounts, sales tax, and grand total.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and

then entering your own number.

The invoice number appears on

all windows, reports, and forms.

2 A retainer invoice can be
billed to only one client.

3 Invoice date appears on the
printed invoice. It is used by
the aging reports to calculate
the age of unpaid invoices.

4 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

5 The client’s purchase order is
copied from the client account.

6 The invoice's payment terms
are copied from the client ac-

count. They all appear on the
printed invoice.

7 The debit account, which is
usually Accounts Receivable, is
copied from the client’s retainer
schedule.

8 The credit account, which is
usually a liability account (e.g.,
deposits), is also copied from
the client’s retainer schedule.

9 The due date is the date on
which payment is expected. It's
for internal cash-flow planning
only; the client never sees it.



If a client pays you a flat monthly fee that isn’t applied to job billings, then it shouldn’t be billed as a retainer.
These fees, which usually cover the client’s account service hours, are really earned income because you won't
give the money back if you do no work.

10 To add a retainer billing

to this invoice, click the “X”
checkbox for a selected month.
Previously billed retainers will
have the checkbox already
marked.

11 When a scheduled retainer
is actually billed (by clicking on
the “X"), its billed date is en-
tered automatically. The billed
date appears for reference on
previously billed retainers.

Retainer Billing
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Advance Billing

Advances are special invoices that bill a job’s estimate before the work has started. They are special because the
billing amounts on advance invoices aren’t considered income; instead, they are counted as unearned revenue, or a
liability on the financial statements.

6-48 Advance Billing

8,00

Add Advance Billir_tg

Number: 2005

0 Jobx  MLI-GTS “Spring in the New Millennium” Sales Brochure
Billto: | mL1 Millineum Corp.
o Date: 07/29/08 | Peried: [ 7 - July 2008 4]
PO# 1345445 eTarms: 72 %/ 30 | days, Net: [30  DueDate: 0&/28/08
o dGL: 121000 | Accounts Receivable
Charge #: 17-99333

0o

Notes:

Estimate:
Advance billed-to-date:
On this invoice bill:

Billing amount:

Advance billing for printing ONLY.

525,740.00 @
5730.00

5.00 % of this job's estimate.

$1,287.00

Advanced billing cGL: |2500.00 Client Deposits and Retainers

m "1 Also print estimate with this inveice

S
Y

Help

® o EEe

Advances act like client retainers, but are associated with one specific job. They let
you bill up front for a job, then apply these billings later when the actual costs are

billed.

How it works: When an
advance billing is posted, a
debit journal entry is posted
into Accounts Receivable and
a credit journal entry is posted
into Client Advances. Unlike
retainers, advance billings do
increase the client’s balance.
Advance invoices appear on ag-
ing reports, and are paid off in
Client Payments just like other
invoices.

B Advance billing is only avail-
able in Clients & Profits Pro X
and Clients & Profits SQL X.

1 Invoices are numbered

automatically based on a user-
defined number in Preferences.

The invoice number can be
changed by selecting it and

then entering your own number.
The invoice number appears on
all windows, reports, and forms.

2 The job number shows which

job was billed on the invoice.

Only one job can be billed on

each advanced billing.

3 An invoice can be billed to
only one client. This is the one

who will eventually pay for the
invoice. The client number is
copied automatically from the
job, but it can be changed—
which allows you to bill the job
to a different client.

4 |Invoice date appears on the
printed invoice. It is used by
the aging reports to calculate
the age of unpaid invoices.

5 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted.



The advance billing amount appears on the bottom right side of the Job Snapshot window
(Production > Job Tickets > view>point > Job Snapshot). It is the running total of the job’s
advance billings, less any amounts applied to the job’s invoices.

6 The client’s purchase order
is copied from the job ticket.
The invoice’s payment terms are
copied from the client account.
They all appear on the printed
invoice.

7 The debit account, which is
usually Accounts Receivable, is
copied from Preferences.

8 The due date is the date on
which payment is expected. It’s
for internal cash-flow planning
only; the client never sees it.

9 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

10 The estimate and ad-

vance billed-to-date totals are
copied from the job ticket. Any
percentage, up to 100%, of this
job’s estimate can be billed.
The billing amount is calcu-

lated, based on the estimate,
by tabbing past the percent-
age. The advance billing cGL
account number should be a
liability account (e.g., unearned
revenue).

11 To print a copy of the job’s
estimate at the same time the
invoice is printed, select the
option also print estimate with
this invoice.

12 The client’s billing address
is copied to invoices automati-
cally. Click the billing address
button to customize the bill-to
address on this invoice. Click
the traffic button to update the
job’s traffic status, including
milestones, while adding the
invoice.

Advance Billing
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Miscellaneous Billing

ias Energy Resources Inc.

['8 - August 2008

0o 5

09/29/08

Due Date:

Accou nakecei\rable

Due Date: m 0

Consulting on new business strategic proposal - per Susan Sullivan,

Number: 2005 @ |
e Billte: 'Tgp | Tob
Date:  pg/29/08 Period:
Terms: [ 2] %/ 30 | g\fs. Net: ‘30 |
eopo#: [Ter3ss |
6 "1z1000 |
Charge #: 39893
Motes:
Desc: Client consulting expens
Amount: mﬂ
Gl Account

=0

Management (LA)

(Cancel)f Save )

help

Miscellaneous billings don’t affect jobs. They're ideal for onetime billings for small
charges like consulting, royalties, expense reimbursements, and fees.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and
then entering your own number.
The invoice number appears on

all windows, reports, and forms.

2 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice.

3 The invoice date appears on
the printed invoice. It is used

6-50 Miscellaneous Billing

by the aging reports to calculate
the age of unpaid invoices.

4 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

5 The client’s purchase order
can be entered here. The

invoice’s payment terms are
copied from the client account.
They both appear on the printed
invoice.

6 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total when the invoice
is posted.

7 The client’s charge number
can be entered here. It appears
on the printed invoice.



Invoices don’t have to reference a job numbers or tasks. These billings, called miscellaneous invoices (as op-
posed to job invoices), let you bill clients for non-job charges such as consulting fees, commissions, and service
charges—as well as credits and adjustments—without affecting job tickets.

8 The due date is the date on
which payment is expected. It's
for internal cash-flow planning
only; the client never sees it.

9 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

10 The description field can
be used to describe the billing
amount. It appears in the body
of the printed invoice. When
the invoice is posted, this
description becomes the credit
journal entry’s description in
the General Ledger.

11 This is the amount the
invoice is being billed for.

12 The credit G/L account is
entered automatically from pref-
erences, but it can be changed.

13 The client’s billing address
is copied to invoices automati-
cally. Click the billing address

button to customize the bill-to

address on this invoice.

Miscellaneous Billing
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Finance Charge Billing

Mumber:  2gps "

e Bill to:  psa Household Software
0 710/05/08|  Period: [ 10 - October 2008 0 FH
6 PO# HSAZ987 Terms: [Net30 |
dcL:  1210.00 Accounts Receivable o

Charge # 39893 o

Due Date: m@

Notes: 'Finance charge for September's overdue billings - as per our agreement.

Desc:  Finance charges - September

Amount:  $186.77 lii

cGl: |4020.00 iE Account Management (LA)

(Cancel)f Save 3

Help

Finance charge billings are used to bill a late-paying client for finance or service
charges. They look like regular invoices, and aren’t handled differently by Clients &

Profits.

1 Invoices are numbered
automatically based on a user-
defined number in Preferences.
The invoice number can be
changed by selecting it and
then entering your own number.
The invoice number appears on
all windows, reports, and forms.

2 An invoice can be billed to
only one client. This is the one
who will eventually pay for the
invoice.

3 The invoice date appears on
the printed invoice. It is used by

Finance Charge Billing

the aging reports to calculate
the age of unpaid invoices.

4 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month'’s financial period.

5 The client’s purchase order
can be entered here. The

invoice’s payment terms are
copied from the client account.
They both appear on the printed
invoice.

6 The debit account, which is
usually Accounts Receivable,

is copied from Preferences.
This account is debited for the
invoice’s total when the invoice
is posted.

7 The client’s charge number
can be entered here. It appears
on the printed invoice.



While finance charges are calculated on aging reports, they aren’t automatically

billed to clients. Instead, separate finance charge invoices are added then printed for

the client.

8 The due date is the date on
which payment is expected. It's
for internal cash-flow planning
only; the client never sees it.

9 Invoice notes explain what

you've billed. They appear on
the printed invoice, above the
billing amounts.

10 The description field can
be used to describe the billing
amount. It appears in the body
of the printed invoice. When
the invoice is posted, this
description becomes the credit
journal entry’s description in
the General Ledger.

11 This is the amount the
invoice is being billed for.

12 The credit G/L account is
entered automatically from pref-
erences, but it can be changed.

13 The client’s billing address
is copied to invoices automati-
cally. Click the billing address

button to customize the bill-to

address on this invoice.

Finance Charge Billing

6-53



Automatic Job Billing

Clients & Profits X provides a unique feature that creates invoices automatically for all of your unbilled jobs. It’s the
same result as if you’d entered an invoice for each of your unbilled jobs. Instead, auto-billing does the work for you.
The auto-billing process is simple: unbilled jobs are chosen by production or billing status. Invoices are made auto-
matically, including a line item for every unbilled task on the job ticket. There’s no retyping.

Invoice unbilled job tickets:

For | production slalus:ﬂ q‘ 1  to: 998

..and for: [ Client () B‘ ALL
11/06/08 @

25600 |

Period: | 11 - November 2008

Invoice date:

Next invoice number:

6 7

Options:

"] Make one invoice per client o

E Show hours billed o

©® e

Help

When auto-billing, costs are billed automatically as invoices are saved. Use the
Billing Worksheet window to change billing amounts on a job cost before posting an

invoice.

1 Choose production status
or billing status from the from
pop-up menu, then enter a
range of status codes. To bill all
jobs with unbilled tasks, enter
the status range of O to 999.
This range of status codes will
include jobs without a billing
status. To only bill jobs with a
specific status, enter a more
limited range of status codes
(e.g., 30 - 50).

2 Choose client or project
from the and for pop-up menu,
then enter a client number or

Automatic Job Billing

project code. Unbilled jobs
can be selected for one client
or project or all clients and all
projects. This option lets you
easily bill one client’s unbilled
at the same time. It also gives
you the option to easily bill one
project’s jobs together on the
same invoice.

3 The invoice date is the date
that appears on the printed in-
voice. The client sees this date
as the date of the billing. It is
used by the aging reports to cal-
culate an invoice’s age (i.e., 30

days, 60 days, 90 days). The
date defaults to today, but can
be changed. It does not affect
the posted date.

4 The next invoice number
lets you set the numbering
sequence for this batch of
invoices. The next number,
based on the last invoice, is
entered automatically. If the
last invoice number contained
letters, the next number can’t
increment-—and you'll have to
enter your own number.



If for some reason you want to delete all of the auto-billed invoices and start the process
over again, use the Delete All Unposted A/R command. Keep in mind that it will delete
all unposted invoices, not just your automatic billings.

5 The accounting period speci-
fies which month in the General
Ledger should be affected when
an invoice is posted. The
invoice date and the accounting
period can be different, for flex-
ibility. This means an invoice
can be dated in this month, but
the invoice can be posted to
next month’s financial period.

6 Instead of creating a sepa-
rate invoice for each job with
unbilled amounts, the make
one invoice per client option
will combine the client’s jobs
on one invoice.

7 To show the hours billed on
the printed invoices, select the
show hours billed option.

8 Clicking OK automatically
creates the invoices. The auto-
bill function creates invoices by
first compiling a list of unbilled
jobs, based on your selections.
The unbilled job’s tasks are
analyzed, then invoice billing
amounts are saved. These

line items are then compiled
together by job number to com-
plete the finished invoices.

Automatic Job Billing
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The Billing Worksheet

Although the job’s costs don’t actually appear on the invoice, they are billed
when you add an invoice. This means that you'll always know when vendor
invoices, time entries, checks, and expenses were billed to a client, the
amount billed, and the client’s invoice number. Because Clients & Profits X
automatically applies what you're billing to job costs, extra data entry isn't
needed. Instead, billing amounts are applied to each task’s costs, oldest first.

Every cost tracks when it was billed, the invoice number, the invoice date,
and the amount billed. This information makes it easy for anyone in the
agency to see when (or if) a cost was billed. Every cost window (A/P, check-
book, time sheets, and expenses) shows billing information.

W Client billings are based on job tasks, not literally the job’s costs. This
means when you bill a job, the amount that’s billed is copied from the job
task. The job task gets the unbilled total from job costs, but it’s a separate
amount. This gives you the ability to bill for more or less than the job’s
costs, without making adjusting cost entries. Instead, you simply bill what
you want to bill—and Clients & Profits keeps track of the unbilled work in
progress automatically.

The automatic cost billing will work for most of your invoices, since most bill-
ings are straightforward. However, in some cases you may need to selectively
bill some costs, but not others. So the invoice’s Billing Worksheet window
lets you change how the billings are distributed to the job’s costs.

B Editing the Billing Worksheet has no direct effect on your General Ledger.
That’s because costs update the General Ledger when they are posted as
accounts payable and checks.

How does billing work in progress affect the General
Ledger?

Costs from Accounts Payable or from the Checkbook debit the G/L when the
vendor invoices or checks are posted. Posting vendor invoices credits the A/P
liability account, while posting checks credits the Cash asset account.

Posting client invoices credits your income account only. A separate credit
JE is posted for each line item/billing amount on your invoice. The invoice
total debits your A/R asset account. These are the only G/L entries posted by
Accounts Receivable.

The journal entries posted from A/P and A/R are automatic. You may need to
make adjusting G/L entries to accommodate complete inventory account-
ing for job costs. You've got complete control over which debit and credit
accounts are used.

Since WIP reports show costs by billing status (e.g., unbilled, unbillable,
billed, on-hold, partial, etc.) you can easily run a month-end report showing
everything billed, unbilled, etc. These reports can be used as the source for
your inventory journal entries. For more information see the WIP FAQ on the
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Clients & Profits web site.

How billing amounts are applied to a job’s costs

The distribution of billing amounts to job costs is automatic. Costs are updat-
ed as billing amounts are saved (e.g., after a new task is added to an invoice).
You'll see a progress message while the line item is being saved. At this
point, the line item’s billing amount is applied to the task’s oldest, unbilled
cost first. Then billing amounts are applied methodically to the next-oldest
cost, and so on until there is no billing amount left.

For example: A job task ART has $1,000 in unbilled costs, based on 10 time
entries, 4 vendor purchases, and 1 check. When you add an invoice for the
job, then enter the task ART, the line item’s billing amount becomes $1,000
automatically (it is copied from the task’s unbilled total). When the line item
is saved, the $1,000 billing amount is applied to the task’s costs (oldest costs
first). Its costs are marked as billed, one-by-one, until no billing amount
remains. If you bill less than the task’s unbilled amount, some of your costs
will remain unbilled or maybe partially billed.

B Costs with a billing status of on-hold or unbillable don’t get billing
amounts. You can change the cost’s billing status in the job ticket’s Work in
Progress window prior to adding the invoice.

You can change the distribution of billing amounts to job costs before post-
ing, letting you change how costs were billed by an invoice.

To use the Billing Worksheet
1 From the Accounts Receivable window, find an invoice.
2 Click on the Worksheet button, or choose Edit > Billing Worksheet.

The costs that were billed by this invoice are listed in order by date. Each
cost shows the date, number, cost amount, gross (i.e., billable) amount,
hours, and amount billed. You can change the invoice’s cost billing any time
before posting. Once an invoice is posted, its costs can’t be changed.

3 Make your changes the cost status and billing amounts, then click Save.

Tabbing past the status field saves your changes to the cost and the next cost
is selected for editing. There are no restrictions on the billing amount, includ-
ing billing a cost for more than its gross amount. Changing a cost’s billing
information doesn’t affect the invoice, the client balance, or the General Led-
ger. Instead, the changes you make will appear only on the job’s cost reports
and on the work in progress summary, which shows unbilled costs for all jobs.

To see a cost’s billing information

Every job cost remembers when and how it was billed. The cost’s billing
information is easy to see:



B To see when an Accounts Payable invoice was billed: From the Accounts
Payable window, find the invoice. Then double-click on any of its line items.
You'll see the billing information at the bottom of the window. Since each
cost on an A/P invoice could be billed at different times, they may have dif-
ferent billing dates and invoice numbers.

B To see when a time entry was billed: From the Time Sheets window, find
the time sheet.

job task. Then choose View Task Costs from the pop-up view>point menu.
The date when the cost was billed appears on the right side of the report.

B To see costs for one job: From the Job Ticket window, choose File > Print
Job Reports. Click on the Job Accounting reports heading, then click on Job
Costs reports. The billing status for each job cost appears on the right side of
the report.

W To see costs

Then douple—click - Yare Billing Worksheet and billing

on any of its en- information for

tries. You'll see the all jobs: Choose

time entry’s billing = =k Snapshots > Work

information at the A/R#1002 { Danyan Media Foundations, Inc. (DMF) in Progress. From

bottom of the BILLING $4,431.80  12.50 hours the Unbilled Cost

window. Task:  Number: Kind: Date: Vendor: Hours: Net: Gross: Bill Now:  Hours: Status: reports, select
o fume o fome e el _pmal el sl ol Unbilled Costs by

B Toseewhena TYPG | 16007 Time 07/19/06 | GG £.00 £150.00 £540.00 $540.00 | .00 Billed Job, then enter a

check was billed: range of job status

From the Check- codes. Costs

book window, will be shown for

find a all jobs within

check, then the status range

double-click on selected.

any of the

line items. You’ll

see the billing

information at the

bottom of the TOTAL: 12.50 $1,102.50 $2,138.00 $443180 1250

window. Since cost note:

each cost on a " Cancel ) Save

check o ————————————————————————————————————————————————

could be billed at

different times,
they may have different billing dates and The cost's billing status affects
invoice numbers. Checks for payments to the job’s unbilled total. The

vendor accounts won't have billing infor-

- ’ ) job’s unbilled total is the sum
mation, since they aren’t job costs.

of its unbilled costs. Only

i costs having the status of un-
B To see when an expense was billed:  pijjed or partial (for partially-

From the Expenses window, find the billed costs) will be included
expense (by number or date, for example). in the job task’s unbilled total.
You'll see the expense’s billing information

at the bottom of the window.

To see your job’s unbilled costs

Costs and their billing information can be reviewed by task or for the entire
job.

B To see costs for one task: From the Job Tickets window, click once on a
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Applying Advances

When a job is billed in advance, its billing is saved on the job ticket like a
deposit. Advance billings (see page 38), which are usually added to pre-bill
for printing, postage, or creative, don’t affect the job’s total billings. Instead,
advances only appear on prepayments on the job’s Snapshot window. Ad-
vances have no affect on the income statement of job profit and loss.

When the job is finally billed, either with a job billing, a multi-job billing,

or a progress/final billing, its unbilled
costs are billed in full. Once the invoice
is saved, the job’s advance billing can be
applied to the invoice like a payment. The
Apply Advance Billings window makes it
easy (see illustration).

W A job’s advance hilling can only be
applied to its own invoices. It can’t be
applied to a different client or a different
job.

When the invoice is posted, the invoice’s
total—not including the advance pay-
ment you applied—debits your Accounts
Receivable

G/L account. The advance payment is
posted as separate journal

entries, but with the same reference
number. (If you look up the transaction
in the General Ledger, you'll see both
the invoice’s charges and the advance
payment.) The advance payment credits
A/R and debits your advance billings
liability account.

To apply an advance billing to

800

AEEII Advance Billings

3 Enter the amount of the advance billing that should be applied to this
invoice.

Typically you'd apply the entire advance billing to this invoice. However, you
can apply any portion of the job’s advance billing now, then save the bal-
ance for future invoices. In any case, the payment applied can’t exceed the
invoice’s total.

Advance billings are applied to unposted
ob billings, where they appear as pay-
nents. The client sees the invoice’s total,

C)

z
v

Billing for work completed through July.

ncluding sales tax, but the balance due is

ABI / American Bios/Integrated Systems

.ess the advance payment you've made.

This invoice's total charges:
Less advance billing applied:

Invoice balance due:

Job's ending advance billings:

Job's advance billings balance:
$29,113.03

$12,500.00

$16,613.03

You can apply all or some of the job’s ad-
sance billings to an invoice. If you apply
:he same amount as the invoice’s total,
:hen the invoice’s balance will be zero.

Memo:

B Press Tab and you’ll see the invoice’s
1ew balance due.

4G 2500.00

Client Deposits and Retainers

} Enter the payment’s memo.

The payment memo appears at the bot-
:om of the printed invoice, next to the
advance payment amount. You can use

Clients see the advance’s
memo. The memo field ap-
pears on the printed invoice
to explain why and how the
job’s advance billing was
applied.

an invoice It's completely customizable.

1 First, add the invoice for the job with the advance billing.

Advance billings can only be applied to invoices added for the same job
number. However, you can apply a job’s advance billings to any kind of job
billing (i.e., job billing, progress/final billing and estimate billing). Advances
can only be applied to unposted invoices, so don’t post it yet.

2 Once the invoice is saved, choose Edit > Edit > Apply Advance Billings.

The Apply Advance Billing window opens, displaying the invoice’s total
charges and the job’s advance billing balance. The invoice’s total charges
includes all of its billing amounts plus sales tax. This is the total to which the
job’s advance billing is applied.
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:his memo to describe what you've ap-

slied as payment, or why it was applied

at all. Each invoice has its own advance
payment memo.

5 Enter the payment’s debit G/L account, then click Save.

The payment’s dGL is debited when the invoice is posted. During posting a
separate set of debit and credit entries are posted for the amount of the pay-
ment—just as if you'd added the payment yourself in Client Payments. The
amount of the payment credits Accounts Receivable, since the client owes
less money, then debits the “deposits/advances” liability account (which
should have been set up before the advance was billed, as well as entered in
the Preferences as a default G/L account).

Once the payment is applied, you’ll see it and the payment’s memo at the
bottom of the Accounts Receivable window. The advance payment amount
can be changed any time before the invoice is posted.



Applying Retainers

Retainers are applied to unposted invoices, where they appear as payments.
The client sees the invoice’s total, including sales tax, but the balance due is
reduced by the retainer’s payment. You can apply all or some of the client’s
retainer balance to an invoice. If you apply the same amount as the invoice’s
total, then the invoice’s balance will be zero.

When the invoice is posted, the invoice’s total—not including the retainer—
debits your accounts receivable G/L account. The retainer is posted as
separate journal entries, but with the

a0 Apply Retainer

payment memo.

5 Enter the payment’s debit G/L account, then click Save.

The payment’s dGL is debited when the invoice is posted. During posting
a separate set of debit and credit entries are posted for the amount of the

payment—just as if you'd added the payment yourself in Client Payments.

The amount of the payment credits

same reference number. (If you look
up the transaction in the General
Ledger, you’ll see both the invoice’s

charges and the retainer payment.)

2003 / Billing for work completed through July.

The retainer payment credits A/R and

. . . . ABl [ American Bios/Integrated Systems
debits your client deposit/retainers

account.

B Unlike advances, retainers can be
applied to any invoice added for the
client. This means any job billing,

progress/final billing, multi-job bill-

Less Amount Applied To This Invoice:

Invoice Balance Due:

This Invoice's Total Charges:

ing, media billing, or miscellaneous
billing can be paid off by applying the
client’s retainer.

Memao:

dGL:  222000.00

To apply a retainer

1 Find a client’s unposted invoice.

2 Choose Edit > Edit > Apply Re-
tainer.

The retainer’s memo is cus-
tomizable. The memo explains
why the retainer amount was
applied as a payment to an
invoice. It appears on the
printed invoice, so clients will
see it

The Apply Retainer window opens,
displaying the client’s current retainer
balance and the invoice’s total charges,
including sales tax. Any part of the
client’s retainer balance can be

applied to the invoice’s total.

3 Enter the payment amount that should be applied from the retainer bal-
ance to this invoice.

You can apply any amount of the retainer to this invoice, but the retainer pay-
ment can’t exceed the invoice’s total. As you enter the payment amount and
press Tab, you'll see the invoice’s new recalculated balance due.

4 Enter the payment’s memo.
The memo appears at the bottom of the printed invoice, next to the retainer

payment amount. You can use this memo to describe what you’ve applied
as payment, or why it was applied at all. Each invoice has its own retainer

e Accounts Receivable, since the
@ client owes less money, then debits
Help the “deposits/advances” liability
account (which should have been set
up before the advance was billed, as
well as entered in the Preferences as
ABI's Current Retainer Balance: ..545,000.00 a default G/L account).
.529,113.03
[ $13,500.00]
ABI's Ending Retainer Balance: £31,500.00
)
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Printing Invoices

Client invoices can be printed any time after they are posted. Invoices can
be printed individually, or in batches for a range of invoice numbers. A batch
of invoices can also be printed for the same client and a range of invoice
dates; this option lets you print the month’s invoices for one client quickly
and easily.

The printed invoice shows the line items, billing amounts, descriptions, and
notes you've entered into the
invoices. Each invoice can
have its own set of options

2 Enter a range of invoice numbers and an optional client number.

Any invoice numbered within the range of numbers you enter will be printed
(or reprinted, in some cases). Enter a client number to print only invoices
added for one client; the option is useful when a client asks for a reprint of
the month’s hillings.

3 Enter an optional range of
invoice dates and options.

Print Invoices

and settings (e.g., display
options, group and sort, show
or hide totals, etc.) that affect
the look of the billing. So

Print invoices:

The currently displayed
invoice’s date is entered by
default. Use this option only
when you need to print a

printing a large number of
invoices at the same time
may show a wide variety of

.from number: 2003

w10 number: | 2010

N . ..and for | client: v ALL
invoice styles.

.from date:

i i wlto date:
Invoices are designed to

print on your letterhead.

The invoice margins are
customizable, and can be set
by choosing Invoice Options
from the Preferences pop-up
menu. None of the invoice’s
options can be changed at
the time invoices are printed.
To change these options you must make your changes first, then print the
invoice. The optional agency billing address is printed from Agency Informa-
tion, where it can be changed.

An invoice can be printed then reprinted any number of times. As an option,
a job cost report can be printed showing costs billed on these invoices. This
invoice detail report can be used to back up the billing amounts on invoices,
if you bill strictly based on costs. If you bill for more than your costs, don’t
print this report—your client will wonder why you’re overbilling them.

B Unposted invoices will print if they are part of the selection, but will be
printed as “billing previews” until they are posted.

To print client invoices
1 Click on the Print Invoices button, or choose File > Print Invoices.

The Print Invoices window lets you select a batch of invoices selected by in-
voice number (e.g., 6006 - 6015), one particular client, and a range of invoice
dates. The currently display invoice’s number is entered by default, but can
be changed.
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set of invoices added on the
same day or within the same
time period.

07/15/08

E Print Invoice Detail report
Print distribution copies

Use the print invoice detail
report option to include a
copy of the job cost report
with each invoice. Since job
costs and billing amounts
@ are linked, your clients can
Help easily see the costs billed
specifically on an invoice.
The Invoice Detail Report
shows gross amounts only,
so clients won’t actually see what the agency paid for the job’s costs.

N
4

Since each invoice can contain up to five distribution names, up to five
copies of an invoice can be printed automatically. Since laser printers don’t
handle multipart forms, Clients & Profits prints the distribution name (e.g.,
Acct Exec, Client, Job Jacket, etc.) at the bottom of each invoice. The print
distribution copies option should be unchecked when printing invoices on
multipart forms to high-speed dot-matrix printers.

4 Click Print.

B Since an invoice can be reprinted many times, be careful not to mail out
duplicate copies of the same invoice just because it printed again.

W If you have Adobe Acrobat, invoices can be printed as PDF files and at-
tached to e-mails sent directly to client contacts from Clients & Profits. To
save or e-mail an invoice as a PDF file, choose PDF from the print to pop-up
menu.



The printed invoice

aav

Invoice
print | web | interactive BEEIBEEIEEES

Corporate Communications
7405 Von Karmen Avenue
Los Angeles CA 90012
Don Gibbs Number 11027
Audience Technologies Inc. Date 01/01/07
200 Long Canyon Job Number ATT-150
Palm Springs CA PO# --
93029 Charge# -
Job Name: Reseller Channel Web Site
Agency Exec. Tammy Burns
Description: Monthly web site managment - Reseller Channel web site
Description Hours Billed Amount
Creative Concepting 8.00 $800.00
Copywriting 5.00 $500.00 *
Creative Subtotal: 13.00 $1,300.00
Photography 5.00 $750.00 *
Production Subtotal: 5.00 $750.00
Comi)uter Graphics/Programming 15.00 $1,500.00 *
Fulfillment Subtotal: 15.00 $1,500.00
Project Management 2.50 $225.00 *
Account Management Subtotal: 2.50 $225.00
SUB-TOTAL: 35.50 $3,775.00
*7.7500% State Sales Tax: $230.56
TOTAL: 35.50 $4,005.56
PAYMENT TERMS: Net 15

Thank you for your business and prompt payment!

Printing Invoices
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Printing A/R Reports

Accounts receivable reports summarize invoices, showing what you've billed
to clients, jobs, and G/L accounts. A/R reports can be used for reporting
sales, tracking billings by client, and auditing your accounting. There are
several different reports that show your billings from various perspectives; all

reports, however, are based on posted invoices.

Invoices can be summarized for any period of time (choosing either invoice
date or date posted), for one period or all periods, and for one client or all

clients. These options let

2 Select invoice date or date posted from the From pop-up menu, then enter
a range of dates.

3 Select an accounting period, or choose All Periods to see invoices by date
only.

4 Enter a client number, or leave the selection as ALL.

To see invoices for one

you find the billings for a 8,00 Erint AR Rcpors accounting period only,
specific purpose, such as @ regardless of date, choose
the quarter’s billings for HED a period from the pop-up
client ABC. menu then enter a very
o L AR large range of dates (e.g.,
A/R reports show only — = 1/1/02 - 12/31/02).
posted invoices; unposted N e oroe |
invoices appear only on Analysis i (T B 5 Select the report you
proof lists. Sales Commissions _and forclent: [T wish to print.
print report: () A/R List - Invaices by Date ) )
Tips for printing A/R e 6 Click Print.
reports @ AR Lisl - Invaices by AEV )
2 QLS = [ Ly T To print another report
() Recurring Billings Pending
W Invoices are selected options: ¥ show desergmon repeat steps 2-6.
primarily by invoice date
or date posted. This option
lets you show only invoices
added in July, for example, (print )
instead of the entire year.

By entering a range of

dates, you can select all in-

voices added today, last week, or all month—whatever time period you need.
There’s no limit to which range of dates you can use.

W Reports can be printed one at a time by clicking on a report name. The
print window remains open after print the report. This allows you to run
another report with the same criteria, or edit the selections and rerun the
same report. Reports can be printed then reprinted with different selections,
as often as needed.

B You can print A/R reports to the window (for a quick on-screen preview),
the printer (for a hard copy), to export (to create a file that can be opened and
edited in a spreadsheet program), or to clipboard (so it can be copy pasted
into a spreadsheet program like Excel).

B To show the invoice description, click on the Show Description option.
This option makes your billing reports longer, but more descriptive.

To print A/R reports

1 Click the Print Reports button, or choose File > Print A/R Reports.
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Billing and A/R Reports

Lists

A/R List - Invoices by Date The A/R List - Invoices by Date provides a concise checklist of all invoices added
for a time period, but does not show the line item detail.

A/R List - Invoice by Client The A/R List - Invoices by Client shows all invoices added for a time period and
subtotals by client number.

A/R List - Invoice by Billing Type The A/R List - Invoices by Billing Type shows all invoices added for a time period
and subtotals by billing type. It prints one page per billing type.

A/R List - Invoice by AE The A/R List - Invoices by AE shows all invoices added for a time period for an AE
and subtotals them by client. It prints one page per AE.

A/R List - Invoice by Division The A/R List - Invoices by Division shows all invoices added for a time period for a
division and subtotals them by client. It prints one page per division.

Journals

A/R Journal The A/R Journal shows invoices along with line item and G/L details. Use the A/R
Journal to get a detailed listing of billings for a time period.

Summaries

A/R Summary - Billings by cGL The A/R Summary - Billings by cGL lists all invoices added for a time period and
subtotals by credit account. It is a helpful auditing report since it corresponds to
the G/L audit trail for income accounts.

Group Billings The Group Billings report shows billing amounts subtotaled by task groups.
Choose to show line-by-line detail (i.e. individual invoices) or task group totals
only.

Client Billing Summary (Cover Sheets) The Client Billing Summary is a cover sheet for a batch of printed invoices. It

can be attached to a large batch of client invoices (which are printed together) to
make the billing amounts clearer to the client’s accounting department.

Sales Tax The Sales Tax report is useful when preparing sales tax returns.

Analysis

Billing Analysis - by AE The Billing Analysis by AE lists invoices by added for each account executive,
which subtotals by client. Together with the Billing Recap, these reports can be
used to compare billings for each account exec or account team.

Billing Recap - by AE The Billing Recap by AE report show each AE’s billings as a percentage of total
billings.
Account execs and account teams are ranked by total billings.

Billing Analysis - by Project The Billing Analysis by Project lists invoices added for each project, subtotaled by
client.

Billing Analysis - by Group The Billing Analysis by Group lists invoices added for each task group, subtotaled
by client.

Printing A/R Reports
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Client Payments

Entries that affect accounts receivable are entered into Client Payments—in-
cluding payments from clients, adjustments, and write-offs. Entries added
into Client Payments affect client balances, unpaid client invoices, and the
general ledger at the same time. Client Payments is where you’ll account for
most of the shop’s incoming cash.

Client payments are typically entered each day as you receive checks from
clients. Payments are added using the open-item method, which means you'll
apply each payment to specific unpaid invoices. Here’s how it works: The
client’s check is added, then saved. The client’s unpaid invoices are listed by
date, oldest first. The check’s amount is applied to invoices automatically,
until the payment is fully applied. For exibility, you can adjust how a pay-
ment is applied to invoices.

Client payments must be balanced, which means the payments to invoices
must equal the check’s amount. If not, the check can’t be saved. Early-pay-
ment discounts can be applied to unpaid invoices, which post to a special
discount account in the general ledger.

Client payments aren’t posted automatically. A new client payment can be
saved, then edited or deleted, any time before it is posted. Posting makes
the client payment permanent. Reports can be printed from Client Payments
showing payments made by clients for any range of dates and an accounting
period. These reports can be compared to audit trails and journals from the
G/L for easy auditing.

M Only entries added into Client Payments affect client balances and unpaid
A/R invoices. If you post entries into the general ledger to update your A/R
or cash balances, these entries will not affect client invoices.

W Other kinds of cash deposits, such as interest income, media commissions
paid, and tax refunds, can be added in Client Payments. These entries aren’t
added for clients, so they don’t affect accounts receivable or client balances.
Instead, journal entries are posted into the general ledger only.

M Client payments can be grouped together in batches. The batch can be
shown as a single-line item on the Bank Reconciliation.

B A payment sent from a large corporation, that pays invoices from several
different divisions, can be entered as one payment and split among the divi-
sions (which are set up as separate clients).
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Splitting client payments
between clients

If your shop has large corporations
for clients, you probably work on
jobs for different departments
within the corporation. In most cor-
porations, checks are written from a
centralized accounting department.
These checks typically cover all of
the agency’s billings for some time
period, which could include dozens
of different department’s invoices.
How are these payments handled
in Clients & Profits? There are two
options:

Bill all jobs to the accounting
department: Although each job is
opened by the department that is
requesting the work, the invoices
can be billed to the accounting
department. When the invoice is
added, you’ll replace the job’s cli-
ent number with the client number
for the accounting department
(which assumes that you set one
up). The advantage here is that all
of the corporation’s invoices appear
together on the aging report and

on billing reports. The drawback is
that you can't easily track down
unpaid invoices for each depart-
ment (because they weren't directly
billed for them).

Split the client payment: With

this option, all jobs are billed to
the job’s client—not a central ac-
counting department. But when the
payment arrives, it is split between
all of the department’s invoices
paid on the check. When a client
payment is added, you’'ll mark the
split option; you'll be prompted to
enter the client number and invoice
number for each payment. Unlike
regular client payments, split
payments can’t be automatically al-
located to unpaid invoices (which is
the only drawback). The advantage
is that a single check can elegantly
pay off any client’s unpaid invoices.

How client payments af-
fect the general ledger

Client payments are seamlessly
integrated with the general ledger.
Whenever client payments are
posted, debit and credit journal
entries are created automatically.
Every client payment makes a
debit (usually cash) and one or
more credits (usually accounts
receivable). Default debit and
credit accounts are entered for you
automatically.

W The debit account is your primary
cash account, and is copied from
your G/L account preferences.
Client payments increase your

cash balance. You can change the
payment’s debit account to deposit
the funds into an alternate account,
such as a money-market account.

B The credit account is usually
your accounts receivable account,
and is copied from the client’s
invoice. Client payments decrease
your A/R balance, since the client
now owes less. You can change
the payment’s credit account
separately, invoice-by-invoice.
However, the credit account usually
isn’t changed.

B Journal entries from client
payments are posted into the
Cash Receipts journal. The entry’s
reference number is a combination
of the prefix PMT# and the client’s
check number.

W Journal entries aren’t created,
and the G/L account balances
aren’t updated, until a client pay-
ment is posted.



Client Payment Features

Feature

How it works, how it’s used

Auto-allocated payments

When a client payment is added, it's payments can be automatically allocated to the client’s
unpaid invoices, oldest first. This can be a significant time saver for clients with large num-
bers of invoices, since it saves users the tedious step of applying payments one-by-one. The
auto-allocation is flexible, though, and can be fine-tuned by the user before the payment is
saved.

Splits

A single payment can be split between different client’s unpaid invoices. This allows, for
example, a check for a corporation accounting department to pay off invoices from its vari-
ous departments.

Accounting periods

Client payments can be posted into any accounting period, not just the current period. This
lets you properly account for payments in the proper period, regardless of when they were
actually added.

Automatic C&P e-mail

When a client payment is added, Clients & Profits can send an automatic e-mail notification
to an account supervisor, agency prinicipal, CFO, or any other staff member. This convenient
feature keeps management better informed about incoming cash. This can be especially
important when slow-paying clients finally pay their bills.

Deposit batches

Every client payment can be given a batch number. Batch numbers match the number pre-
printed on most deposit slips. They can be used to track bank deposits with client checks.
Also, the Bank Reconciliation can reconcile deposits in batches, which can be simpler than
reconciling hundreds of separate client payments.

Unlimited distribution

There is no limit to the number of invoices that can be paid off by one client payment.

Client paid A/P invoices

Because Clients & Profits is an integrated accounting system, a client payment automatically
updates the client’s unpaid job costs (i.e., Accounts Payable invoices). Each vendor invoice
keeps track of when it was billed, then when the client paid it. The A/P Aging report has a
special column showing whether or not the client has paid the job’s invoice; if so, then the
vendor’s invoice is ready to be paid. This feature is essential if you don’t pay your vendors
until the client pays you.

Retainers, advances

Client prepayments, deposits, and advances can be added as retainers without actually
creating an invoice in Accounts Receivable. Payments added as retainers update the client’s
retainer balance, then can be applied later to unpaid A/R invoices.

Discounts, adjustments

Adjusts to an invoice’s balance can be made on-the-spot while distributing a client pay-
ment. These adjustments, which can account for service charges, late fees, or early-payment
discounts, update the General Ledger when the payment is posted.

Client Diary The diary records the when, where, and who was involved for major events or meetings.
Because the diary is easily accessed, details of conversations and events are preserved. The
record can also be e-mailed for streamlined communication.

Bank deposits When a check is received that doesn’t pay off a client’s invoice balance due, a bank deposit

can be used. Deposits don't affect accounts receivable and do not affect the client agings.

Client Payment Features
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Client Payments window

G

Ad

.I
Edit Delete Redistribute '

Previous Next d Help
find check:  LKJ234 find more history: | LKj234 (ATT) (5] &

£ client diary o

0 Payment
Posted:

Client: ATT 0
Date: 05/10/06
Amount:
Desc:
Ck Date:

Audience Technologies Inc.

Batch: 051002
Check: LKJ234

Amount:  cGL:
$7,111.50 | 1210.00 (Accounts Receivable)

Client: Invoice: Adjustment:

ATT 1006 £6,034.00 | 1210.00 (Accounts Receivable)
ATT 1007 G $11,854.50 | 1210.00 (Accounts Receivable)
$25,000.00 P
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Entries added into Client Payments affect client balances, unpaid client invoices, and
the general ledger at the same time.

1 The arrow toolbar buttons
can be used to scroll through
the previous and next client

payments.

2 Client payments can be eas-
ily added, edited, redistributed,
and deleted using these four
toolbar buttons. To add a new
client payment, click on the
add button. (To add a bank
deposit, choose Edit > Add
Bank Deposit.) To edit a client
payment, click on the edit
button. If the client payment
is unposted, you can change

The Client Payment Window

the payment’s check number,
date, check date, accounting
period, dGL, description, bank
ID number, and batch number.
If posted, only the payment’s
description can be edited. You
can’t change the payment’s
client number because it is
distributed to specific client
invoices. The amount can’t

be changed either to prevent
an unbalanced entry. [f these
fields need to be changed,
you'll need to delete the pay-
ment using the delete button
and re-add it. Once a payment
has been posted it can’t be de-

leted, you will need to unpost it
first. When you need to change
the payment’s distribution,
click on the redistribute button.
Redistributing a payment erases
its existing line items and al-
lows you to apply the payment’s
total amount to a new set of
client invoices.

3 To print client payment re-
ports, click on the print reports
button.

4 Enter a client payment
number here to find a payment.



Batch numbers simplify bank deposits. Deposit slips can be printed from Clients &
Profits totaling checks by batch number. The batch number is entered from the pre-

printed deposit slip and any user-defined number or date.

Or use the find more link to find
one or more payments by check
number, date, client, check
date, deposit batch, amount, or
sequence.

5 Use the history pop-up menu
to jump to a previously viewed
client payment.

6 Click on the client diary link
to view, add or delete client
diary entries.

7 Every payment (except split

payments) gets a client number.

The client number links the

payment to the client’s invoices.

8 This is the date the client
payment was added.

9 The description explains
something about a payment
(e.g., payment on account).
It is copied to the payment’s
journal entries, so appears on
G/L reports.

10 The check date is the date
on which the client’s check was

written and the G/L accounting
period is the period the client
payment was posted. The dGL
is the client payment’s debit
G/L account, usually the cash
account. The dGL is copied
automatically from your G/L
preferences.

11 Type identifies a payment
record as a client payment, a
write-off, a bank deposit, or

some other user-defined type.

12 This is the date the client
payment was posted into the
General Ledger.

13 This is the total amount

the client paid, including any
discounts or adjustments. This
amount is applied to the client’s
unpaid invoices.

14 The payment’s batch
number is used to group the
day’s checks together. It can be
the preprinted number from the
bank’s deposit slip, or a user-
defined code (such as the date).

15 Added by are the initials of
the person who added the client
payment.

16 This is the number printed
on the client’s check. Itis
used for finding checks later,
so it should be unique. Itis
required.

17 Client payments are distrib-
uted to one or many unpaid in-
voices. Every invoice payment
can include a discount amount
and a discount G/L account.
Every client payment must be
applied to at least one invoice.
Double-clicking on a line item
shows its details.

The Client Payments window
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The Add Client Payment Window

Client:

Description:

Check number:

Deposit Batch:

Payment type:

Amount:

Check date:

Period:

Payment date:

Bank ID:

o [ split Payment

Balance due:

VM “ Linux Plus
B Payment 7] Auto-allocate o

ORetainer,FDeposit.n'Advance cGL:  1210.00

O Write-off

1165487 @

$9,500.00 0

Payment on account

10/20/08 @

[ 10 - October 2008

3887 il:s

10/259/08

3989-3599

489358 Q

dGL: | 1010.00 Accounts Receivable

®

I: Cancel )E—!u!—)

Help

Client payments should be added when you receive the client’s check. You’ll track
your cash better, since deposits will be accounted for faster. Client payments are
applied to unpaid invoices. When the payment is posted, the invoices will appear as
paid.

1

The client number links

the payment with the client’s
unpaid invoices.

2

Tabbing past the client looks

up its up-to-the-minute balance
due.

3

To split the payment between

several clients use the split
payment option. A single check
from a large corporation can

be split and distributed to out-
standing invoices from several
divisions or departments.

4
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A client payment can be

The Add Client Payment Window

added as either a payment

on account, a write-off,
retainer/deposits/advances, or a
user-defined type of payment.
Payments, write-offs, and user-
defined payment types are ap-
plied to unpaid invoices. Only
retainer/deposits/advances are
handled differently. They are
added to the client’s retainer
balance and you’ll need to enter
a cGL account (e.g., client
retainers or deposits) for them.

5 The auto-allocate option au-
tomatically applies a payment
amount to the client’s unpaid

invoices. If you don't select
this option, you'll have to apply
payments to invoices manually.

6 The payment amount is
entered from the client’s check.
It will be applied to the client’s
unpaid invoices.

7 The description describes
this payment. It defaults to
“payment on account”, but can
be changed. The payment’s
description is copied to journal
entries and appears on client
payment reports.



The auto-allocate option is a time saver. If selected, clicking the Save button will
automatically apply the payment’s total amount to the client’s oldest unpaid invoices
for you. If necessary, the actual amounts applied to invoices can be changed.

8 Check date is the date from
the client’s check. It is the
date the client wrote the check.

9 A client payment can be
posted into any unlocked ac-
counting period.

10 This is the check number
from the client’s check. You
can find client payments by
check number. Payment date is
the date on which the payment
was added. Client payment
reports can be printed for this
payment date.

11 The bank ID number is the
bank’s identification number
that appears on the check and
prints out on deposit tickets.

12 The deposit batch is a

user-defined field that groups
the payments with the same
batch number together. Enter
the number from the preprinted
deposit slips, if available; oth-
erwise, enter the deposit date.
Reports can be printed showing
payments by deposit date,
which is useful for reconciling
your cash account. Deposits
can also be consolidated on the
Bank Reconciliation window to
show as one batch total.

13 The client’s check amount
debits your cash account in

the General Ledger, and is ap-
plied to unpaid invoices. The
payment’s debit account, which
is usually the primary check-
ing account, is copied from

the G/L preferences but can be
changed.

The Add Client Payment Window
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Distribute Payments

P e e
Help
1
Payment on account £3,600.00
Balance: Adjust Disc GL: Payment: cGL:
S lpz8 £107,874.72 £2,100.00 | 1210.00
S 1034 £82,500.00 £500.00| 1210.00
™ 11008 $38,500.00 $250.00 | 1210.00 |
$228,874.72 $2,850.00
Unallocated payment: $75000 0 (_Cancel ) ( save )
P

Once a payment is saved, the Distribute Payment window opens, listing the client’s
unpaid receivables. Only posted invoices appear on the payment distribution window.

1 The client payment’s client,
description, and amount appear
here for reference.

2 The client’s unpaid invoices
are listed here. Clicking on an
invoice in this list selects it for
payment, then prompts you to
enter a payment amount.

3 The client’s unpaid invoices
are sorted by invoice number,
but can be sorted by clicking on
any column heading.

4 The invoice’s balance
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includes any prior payments.
Only posted payments affect
the invoice’s balance.

5 Enter any early-payment
discount, finance charge, or
any other kind of adjustment

to the invoice’s balance here.
Adjustment amounts affect the
invoice, client, and General
Ledger; jobs are not affected by
adjustments.

6 The discount G/L number is
a debit account.

7 Enter the payment amount
here. When the payment is
posted, both the adjustment
amount and the payment
amount updates the invoice.

8 The payment’s cGL is copied
from the invoice’s dGL (i.e.,
A/R)

9 The unallocated payment

is the amount of the payment
that has yet to be applied to the
client’s invoices. The client pay-
ment can't be saved until this
amount is zero—which means
the payment is fully applied to
receivables.




Split Client Payments

Split client payments are added like standard client payments, but have a few differences: the auto-allocate
option isn’t applicable, and you’ll be prompted to enter a combination of client and invoice numbers for every
invoice that will be paid by a split payment. Since split payments can’t be automatically allocated, you'll
need to have a list of invoices (including client numbers) that will be paid with the split client payment.

B800 ApplvClient Payment
Help

Payment on account Amount: £2,500.00
Batch Number: 499
Client: Invoice: Balance: Adjust: Disc GL: Payment: cGL:
SED SED Galaxy Studios 1011 $4,310.00 $2,500.00 | 1210.00 $4,310.00 | 1210.00

$1,810.00

Unallocated Payment: $690.00 . @
A

Split client payments makes it easy to pay invoices from several different divisions of
a large corporation.

1 Enter in the client number. (i.e., A/R). changed.

4 Enter the discount amount
2 Enter the client’s invoice and discount G/L account, 7 The unallocated payment
number. If you don’t know the if applicable. The discount box shows you how much of
exact invoice number, leave amount will affect the invoice, the payment that has yet to
the field blank then press Tab. client, and General Ledger; jobs be applied to client invoices.
The Client Invoices lookup are not affected by adjust- The split client payment can’t
list opens, listing the client’s ments. be saved until this amount
unpaid invoices. Double-click- is zero—which means the
ing on an invoice copies it to 5 Enter the invoice payment payment is fully applied to
the Distribute Client Payments amount. This is the amount of receivables.
window. the client payment that will be

applied to this client invoice.
3 Tabbing past the invoice
number displays its balance 6 The credit G/L account
due and the credit G/L number already appears, but it can be
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Bank Deposits

Type: Deposit

Date Added: 08/08/08 n

dGL:  1010.00

Checking - Chase e

Amount: | £2 780.00 0

Desc:  Payment from client ABl - Advanced Business Solutions o_

Check Date:  pg/05/08 o
Check No.: 3389 Peried: [ 8 - August 2008 é H
Bank ID: [39277-8399 @
Deposit Batch: | 3892867 (9]
cCL: Account: Amount:
1210.00 Accounts Receivable 2780.00
$2,780.00
( Cancel :] E Save 3

Help

Since deposits aren’t added for a client, they do not affect accounts receivable or client
balances. When posted, they update the General Ledger and Bank Reconciliation only.
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1 The date added is the date
on which the bank deposit was
added.

2 The bank deposit amount
debits your cash account in the
General Ledger. The payment’s
debit account, which is usually
the primary checking account,
is copied from the G/L prefer-
ences but can be changed.

3 This amount is entered from
the bank deposit’s check.

4 The description describes

this bank deposit. The bank
deposit’s description is copied
to journal entries.

5 Check date is the date from
the bank deposit’s check. It is
the date the check was written.

6 This is the check number
from the bank deposit’s check.
You can find client payments by
check number.

7 A bank deposit can be
posted into any unlocked ac-
counting period.

8 The Bank ID number is the
bank’s identification number
that appears on the check and
prints on deposit tickets.

9 The deposit batch is a user-
defined field that groups the
payments and/or bank deposits
with the same batch number to-
gether. Enter the number from
the preprinted deposit slips, if
available; otherwise, enter the
deposit date. Reports can be
printed showing payments by
deposit date, which is useful for
reconciling your cash account.



Bank deposits are a special payment type used when your agency receives a check that doesn’t pay
off a client’s invoice. Bank deposits can be used to add checks for such things as cash deposits,

interest income, media commissions paid, or tax refunds.

Deposits can also be consoli-
dated on the Bank Reconcili-
ation window to show as one
batch total.

10 The bank deposit can be
distributed to one or more cGL
accounts.

11 This is the total amount

of the bank deposit’s distribu-
tion amounts. This total must
equal the amount shown on the
deposit slip.

Bank Deposits
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Printing Client Payment Reports

Client payment reports summarize payments, write-offs, and other transac-
tions that affect client account balances. These reports show what has been
paid by clients, including invoice numbers and G/L accounts.

There are several different reports that show your client payments from vari-
ous perspectives; all reports, however, are based on posted payments.
Payments can be summarized for any period of time (choosing either pay-
ment date or date posted), for one period or all periods, and for one client or
all clients. These options

let you find the clients for a 800

4 Enter a client number, or leave the selection as ALL.

To see invoices for one accounting period only, regardless of date, choose
a period from the pop-up menu then enter a very large range of dates (e.g.,
1/1/02 - 12/31/02).

H Client payment reports can also be printed by deposit batch numbers by
choosing Deposit Batch from the ...and pop-up menu, then entering the batch
number.

Print Client Payment Reports

specific purpose, such as the @ 5 Select the report you
year’s payments by client b=l wish to print.
ABC.
Print Reports: Print Client Payment Lists: 6 Click Print.
Client payment reports Lists
show only posted payments; J“:_’“" From (‘date posted: 4] (aa/01/08 To print another report
unposted payments appear : repeat steps 2-6.
only on proof lists. and period: [ All Periods B
-and [ Clern Y [ To print deposit
Tips for printing cli- DB (G RRT tickets
ent payment reports
Deposit tickets can be
B Payments are selected optons: 91 Shom descron printed for any batch of
primarily by payment date or client payments, deposits,
date posted. These options or retainers that have been
let you show only payments posted. Since deposit tick-
added in July, for example, (—print) ets can be printed directly
instead of the entire year. from Clients & Profits (using

By entering a range of dates,

you can select all payments

added today, last week, or

all month—whatever time period you need. There’s no limit to which range
of dates you can use.

B You can print client payment reports to the window (for a quick on-screen
preview), the printer (for a hard copy), to export (to create a file that can be
opened and edited in a spreadsheet program), or to clipboard (so it can be
copy pasted into a spreadsheet program like Excel).

B To show the payment’s description, click on the Show Description option.
This option makes your payment reports longer, but more descriptive.

To print client payment reports

1 Click the (i.e., Print Reports) button, or choose File > Print Client
Payment Reports.

2 Select date added or date posted from the From pop-up menu, then enter
arange of dates.

3 Select an accounting period, or choose All Periods to see invoices by date
only.
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standard preprinted forms),
it saves you the time and
effort of filling out your
bank deposit tickets by hand.
Clients & Profits uses a standard laser-compatible deposit ticket form from
Deluxe Business Forms. Any deposit ticket form can be used, but remember
to test print a deposit ticket before ordering from another vendor.
1 Choose File > Print Deposit Tickets.
2 Enter the batch number, or leave the selection as ALL.

3 Enter a range of posted dates.

4 Click Print.



Client Payment Reports

Lists

Client Payment List

Journals

Client Payment Journal

Miscellaneous

Client Payment Summary

The Client Payment List provides a concise checklist of all payments added for
a time period, but does not show line item detail. The report can be run for
one client or one deposit batch.

Client Payment Journal to get a detail listing of payments for a time period.

The Client Payment Summary lists payments by credit account.

Deposit Summary

The Deposit Slip report lists the client payments subtotaled by the deposit
batch number and shows individual check numbers, check dates, and amounts.

N Print Deposit Slips

For batch: | ALL

From posted date: |08/01/08 to ]_DIGl.i'OSl]
E Print total

To order Laser Deposit forms, call:

Deluxe @ (B0OD)336-4168 I" Cancel \I ( Print )
Form #80200 i

Clients & Profits uses a standard laser-compat-
ible deposit ticket form from Deluxe Business
Forms. Any deposit ticket form can be used,
but remember to test print a deposit ticket
before ordering from another vendor.

Printing Client Payment Reports
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Collection Manager

The Collection Manager is a terrific tool for improving how you get paid. It’s like a Daily Job Status report for your
unpaid invoices, listing everything owed to you by your clients. Receivables are color-coded by age, highlighting the
problem invoices so that they can get the top priority by the billing department.

-g (MO, Collection Manager
0 (2]

&g (1)
Change Status | Print Help
Client: | Al g l-;-q
These invoices are unpaid:

Client Invoice Date Due Date Total BALANCE Payment Status Next Action -
TOT 11225 07/26/08 | 08/25/08 @ Invoice sent -
TOT 11317 07/26/08 | 08/25/08 $12,909.61 $12,909.61 @ Invoice sent
TOT 11318 07/26/08 | 08/25/08 $880.73 $880.73 | @ Invoice sent
TOT 11326 10/04/08 | 11/03/08 @ Invoice sent o
TOT 11332 10/04/08 | 11/03/08 @ Invoice sent
TOT H 10/04/08 | 11/03/08 @ Invoice sent
TOT 8 10/04/08 | 11/03/08 @ Invoice sent
UPP 11115 07/02/08 | 08/01/08 @ Invoice sent
UPP 11116 07/02/08 | 08/01/08 @ Invoice sent
upP 11117 07/02/08 | 08/01/08 @ Invoice sent
UPP 11216 07/10/08 | 08/09/08 @ Invoice sent
uPP 11217 07/10/08 | 08/09/08 @ Invoice sent
upP 11218 07/10/08 | 08/09/08 @ Invoice sent
UPP 11319 07/26/08 | 08/25/08 $1,368.43 $1,368.43 @ Invoice sent m
upP 11320 07/26/08 | 08/25/08 §775.80 §775.80 | @ Invoice sent v
WLT 11027 01/17/08 | 02/16/08 $800.00 $800.00 | @ Invoice sent 3
TOTAL: $791,154.28
o [ About This Invoice | Payment Status Collection Actions Next Action |
Billing Type:  Progress, Final Billing ~ Billed to: Ms. Kim Carino - Director Added by: MSW.
Job: ITP-216 Performers concept
Description: S
’ 037
Days until due: o ¥ b # |
|
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Clicking on an unpaid invoice displays helpful information, including payment status
and past collection calls. It also lets you plan the next follow-up action.

When the Collection Manager
window is opened, it lists every
posted, unpaid invoice from
Accounts Receivable. Every
invoice for every account
executive or account team is
included.

Only C&P X users with access
to the Collection Manager can
open this window.

Invoices are grouped together
by client then sorted by invoice
number. For each invoice you'll
see its billing date, due date,

Collection Manager

total billed, balance due, and
payment status. Clicking on

an invoice displays its billing,
payment, and collection status
in the tab area at the bottom of
the window.

1 Clicking the change status
button will update the payment
status on one or more selected
invoices. The payment statuses
documents what has last hap-
pened to get the bill paid. They
are preset in Clients & Profits
X (they can’t be customized)
and are arranged in roughly the

order they should be performed.
They include: Invoice sent,
courtesy call, resent invoice

+ reminder, sent statement,
follow-up call, account on
credit hold, sent demand letter,
last chance call, sent FINAL
NOTICE, payment doubtful,
sent to collections, write-off,
and disputed billing.

2 Click the print button to get
a hard-copy report of the Col-
lection Manager window, which
subtotals all unpaid receivables
by client.



Use the collection status to track what you’ve done to get an invoice paid, similar to the
billing work flow for unbilled jobs. The different statuses methodically walk through the
collection process until the invoice is paid—or written off as uncollectable.

3 To focus on unpaid invoices
for one client, choose the client
from the client pop-up menu.

4 The payment status classifies
each invoice by the last collec-
tion follow-up. Newly posted
A/R invoices automatically

get the invoice sent payment
status. When an invoice is
paid, it stops appearing on

the Collection Manager. Color
coding identifies each invoice’s
age. Invoices less than 60 days
past due appear in green, while
invoices less than 90 days old
appear in yellow. Invoices past
due 90 days or more appear

in red. In addition, an optional
payment status note can be
included to better explain the
invoice’s payment status.

5 Clicking on an invoice in the
Collection Manager displays

billing and payment details.
Clicking on a tab displays the
invoice description, payment
status, past collection actions,
and the next collection action.

About This Invoice shows the
invoice’s billing type (e.g.,
progress/final billing, estimate
billing, advance billing, etc.),
the client contact to whom the
invoice was billed, the invoice’s
job number, the invoice descrip-
tion, who added the invoice,
and the invoice’s days until due
(or past due).

Payment Status displays the
invoice’s current status, which
you can change by selecting a
status from the pop-up menu.
In addition, you can enter an
optional note to document
more about the invoice’s pay-
ment status. To change an

invoice’s collection status,
enter your changes then click
on another tab or click on a
different invoice in the list,
which will prompt you to save
the changes.

Collection Actions lists prior
phone calls, letters, and meet-
ing notes from the client diary
that were added with an invoice
number.

Next Action lets you schedule a
follow-up phone call, letter, or
e-mail for the selected invoice.
You can assign an upcoming
collection action to any staff
number (for example, the cli-
ent’s account executive) by en-
tering their initials in the “by”
field. These collection actions
will appear on the Account-
ing Calendar and in the staff
member’s personal calendar.

Collection Manager

To change an invoice’s next
action, add your changes then
click on another tab or click on
a different invoice in the list,
which will prompt you to save
the changes.
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Introduction

Clients & Profits X is based on an industry-standard, one-write, double-entry general
ledger accounting system. So in addition to tracking production, Clients & Profits

X can be used to track the shop’s finances. Every A/P, A/R, checkbook, and client
payment entry creates G/L journal entries automatically using a custom Chart of
Accounts. Your G/L accounts are updated automatically as records are posted. This
means you can print financial statements, like a trial balance, an income statement,
and a balance sheet, any time. They're always up-to-the-minute accurate. In this
chapter, you'll see how to:

M set up your chart of accounts

M sort accounts by subclass and profit center

M set up budgets for income and expenses

M print audit trails and journals from the General Ledger
M add journal entries into the general journal

M import payroll entries

M set up profit centers

M set up departments

M allocate overhead expenses to clients

M reconcile accounts and make adjusting entries
M close the year

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from www.cnp-x.com/support. The web site is
continually updated, so it’s more timely and helpful than a printed user guide.



General Ledger

Clients & Profits X is built around a one-write, double-entry general ledger.
This comprehensive, accrual accounting system automatically tracks your
income, costs, and expenses using a custom, user-defined Chart of Accounts.
Your G/L accounts track activity totals for multiple accounting periods (24

in Clients & Profits Pro X and C&P SQL X, 15 in Clients & Profits Classic X).
The system provides agency-tailored financial statements, including income
statements, balance sheets, trial balances, detailed general ledgers, journals,
and audit trails.

The General Ledger is used for financial accounting. This is different than job
accounting, which deals with costs, billings, and expenses from the job’s
point-of-view. The General Ledger consolidates all of the work you do—both
job costs and overhead expenses—to provide a true look at the shop’s net
income.

Bl Clients & Profits X has everything you need to produce financial state-
ments, so it replaces any existing accounting systems you may be using. You
do not need additional software programs to manage your books.

Unlike other systems you may have used, not everything affects your General
Ledger. In fact, only those transactions that involve actual money (such as
purchases, checks, and client payments) update the G/L; job costs (such as
time, out-of-pocket expenses, and purchase orders) do not affect your finan-
cial statements. This is important to understand, since it determines how
you’ll manage your books with Clients & Profits.

Financial reports provide comprehensive auditing and analysis information.
Financial accounting takes into consideration every expense and income
dollar in the shop, not just job profitability. Overhead expenses, salaries and
miscellaneous income are included on the Income Statement along with
job-related transactions. Assets, accumulated depreciation, liabilities, and
equity are reported on the Balance Sheet. Audit trails, journals, and ledgers
help track the transactions included in the financial statement calculations.
General Ledger account budgets are easily added and printed to analyze the
account activity more closely.

Cash vs. accrual explained: Cash basis and accrual basis accounting are the
two most widely recognized methods of tracking a companies income and
expenses. The primary difference between the two methods has to do with
when the recognition of income and expenses occur. Under the cash method,
income is recognized when a payment is received and expenses when a
check is written. This method does not let you match revenues generated
with the costs associated to them, an important financial accounting con-
cept. Under the accrual method (the one used by Clients & Profits X), income
is recognized when the invoice is sent to the client (posted) and expenses
are recognized when the payable is recorded on the companies books. It's a
better way of recognizing income and expenses for financial purposes as it
relates the income and expenses more closely to the actual events causing
them and gives you the ability to properly match the income generated with
the expenses incurred to produce them.
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Automatic vs. manual
journal entries

Journal entries are added to the
General Ledger automatically when
payables, receivables, checks, and
client payments are posted.

Invoices that you enter into Ac-
counts Payable, billings that

you enter into Accounts Receivable,
checks that you write in the Check-
book, deposits that you enter into
Client Payments, and employee
expense reports that

you enter into Expenses are distinct
records. Each record creates a sepa-
rate journal entry into the General
Ledger. So when you see a G/L
report, you are actually looking at
the journal entries—not the source
records, such as the invoice.

Any manual entries you make
directly into the General Ledger
appear on G/L reports; they won't
appear on payable, receivable, or
cash reports. This gives you the

exibility of managing your cost
accounting apart from your finan-
cial accounting.

Profit centers and
departments

Profit centers are set up to track a
division’s finances and each profit
center has its own chart of ac-
counts. The profit center’s financial
statements include only general
ledger numbers that are assigned

to that profit center. The profit
center’s transactions post to the G/
L like any other accounts. The only
difference is that the option can be
chosen to print financial statements
for only those accounts. There’s no
limit to the number of profit centers
which can be set up.

Departments are used to track
costs incurred by a group of staff
members (e.g., the Art Department).
Separate expense accounts are set
up for each department and are
distinguished by a two digit code
that follows the account number.
Each account is listed separately
on financial statements unless the
roll-up option is used.



General Ledger Features

Feature

How it works, how it’s used

One-write, double-entry G/L

Clients & Profits is a single accounting system, so there are no complicated modules to
integrate, maintain, or close.

Automatic journal entries

When someone adds a vendor invoice, check, client invoice, payment, or employee
expense report, Clients & Profits posts debit and credit journal entries into the Gen-

eral Ledger automatically. Standard (“default”) debit and credit account numbers are
entered automatically, too, but can be changed. This gives users the flexibility they need
to accurately account for all kinds of billings, costs, and expenses. In addition, general
journal entries can be added directly into the General Ledger.

Posting with proof lists

The entries users make don’t update the G/L until they are posted. Each user can
double-check their own work before posting using proof lists. Proof lists show the debits
and credits for each transaction they added.

Integrated job costing, billing

Any vendor invoice, client invoice, check or employee expense report can be coded with
one or more job numbers and tasks. This tells Clients & Profits to update the job ticket
as well as the General Ledger. Because the accounting system is integrated with job
tracking, there’s no double-entry.

Overhead accounting

In addition to job costs, all kinds of overhead expenses are tracked by Clients & Profits.
Overhead invoices and checks can debit many expense accounts (and can even be split
between job cost and overhead G/L accounts).

Real-time financials

The General Ledger is updated every time an invoice, check, or payment is posted, so
financial reports are also up-to-the-minute accurate. No month-end closing is required
to print financial statements or aging reports.

Multiple accounting periods

Clients & Profits Pro can have 24 months open simultaneously; Clients & Profits Classic
can have 15 months. Fiscal years are customizable, so they can start at any time during
the year. Accounting, job costing, and financial analysis reports can be printed for any
period.

Chart of accounts

The chart of accounts supports hundreds of separate G/L accounts. A separate set of
accounts can be created for profit centers or departments for better accountability.
Each account can have up to a 9-digit account number, as well as customizable class,
subclass, cash flow, and ratio category settings.

Auditing tools

Built-in auditing and reporting tools make it easy to analyze, query, and troubleshoot
your accounting. Detailed audit trails and journals can show journal entries for any time
period and for a range of accounts. The innovative Auditor lets you verify your General
Ledger quickly and easily.

Profit centers, departments

Clients & Profits can handle dozens of different profit centers. Profit centers are inte-
grated with jobs, tasks, staff members, and clients for better accountability. Financial
statements can be printed for one profit center or for all profit centers. Departmental
G/L accounts can be set up and used within a profit center for better cost tracking and
analysis.

Budgeting

Monthly budget amounts can be entered for every G/L account, reducing the need for
separate budget spreadsheets. Budget amounts can be reviewed on-screen or printed for
any accounting period or quarter.

General Ledger Features



Job costing and the G/L

Direct dishursement checks (e.g.,
postage, prepaid printing, etc.) and
vendors invoices are costed to one
or more job tickets. When a check
or invoice is entered, it’ll be given a
job number and a job task, which is
updated when the entry is posted.
Job tasks are updated with the
entry’s net cost and gross (i.e., bill-
able) amounts during posting.

When the client is billed, the

job’s gross amounts are copied
automatically from the job ticket to
the invoice. When the A/R invoice
is posted, the invoice’s billing
amounts update the job’s billed
totals instantly. So the job has an
up-to-the-minute accounting for all
costs and billings.

Costs and billings actually copy the
G/L account numbers from the task
when the invoices are added. Be-
cause a task usually uses the same
G/L accounts, (e.g. printing is cost-
ed to printing expense and billed to
a specific income account), those
account numbers are entered on
the task table and copied to the job
ticket when the task is added. This
makes the accounting quicker and
more consistent and reduces errors
in the General Ledger.
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WIP accounting

Because billing clients is faster
with Clients & Profits, it's much
easier to create invoices. Where
billing may have been generated
at month-end, jobs can now be
billed immediately upon comple-
tion. Because billing is so much
more timely, Clients & Profits has
a unique way of handling unbilled
work in progress.

Unlike old systems, job costs are
not accrued into a “WIP” (i.e.,
work in process) liability account.
Instead, when job costs are posted
they debit your job costs (i.e., cost

of sales) G/L accounts immediately.

This means your Income Statement
always shows the month’s actual
job costs, whether they’ve been
billed or not. When clients are
billed, the Income Statement will
show the billings as income; the
difference between your income
and job costs is your gross margin
(i.e., gross profit).

There are always some costs that
aren’t billed by month-end, but
they’re typically a fraction of the
month’s total costs. After the
month’s billing is finally posted,
a special G/L Accrual report (see
Snapshots > Work in Progress >
Misc) can be printed detailing the
shop’s unbilled job costs—your
WIP—for each job cost debit G/L
account. From this report, a set of
simple auto-reversing G/L journal
entries can be added to credit the
job cost G/L account and debit the
WIP account.

Once these entries are posted, your
financial statements will properly
re ect the month’s billings, costs,
and unbilled WIP.

Overhead accounting

General and administrative ex-
penses that are not directly related
to clients are specially handled by
Clients & Profits.

In fact, every overhead expense
(e.g., rent utilities, office supplies,
legal fees, etc.) needs to be entered
into Clients & Profits. Overhead
expenses can be added from vendor
invoices in Accounts Payable and
from checks written for non-job ex-
penses, like office supplies. These
expenses will appear on financial
statements

and G/L reports.

Every expense, whether added

in A/P or the checkbook, can be
distributed to one or more debit
“overhead expense” G/L accounts.
These expenses appear on the In-
come Statement in the “expenses”
section.

A standard (i.e., default) overhead
expense G/L account can be set in
Preferences (see Setup > Prefer-
ences > G/L Accounts). In addition,
each overhead vendor can be
assigned its own special overhead
G/L account. This account is copied
automatically

to overhead expense A/P entries
and checks, saving time and
making expense accounting more
accurate.

Overhead amounts can be easily
allocated to each client based on
month-to-date costs, hours, bill-
ings, or income using the Overhead
Allocation Worksheet (see page
38). The overhead allocation then
appears on the Client P&L report
(see page 7-24).

Payroll

While Clients & Profits does not
calculate payroll or print pay
checks, the shop’s payroll expenses
must be entered into the General
Ledger to appear on financial state-
ments.

There are two ways to handle
payroll: using a separate payroll
program to calculate and print
payroll checks, or use an outside
payroll service (e.g., Paychex, ADP,
etc.).

In both cases, G/L entries need

to be added after each payroll.

If you’re using an outside payroll
service, the paycheck summary
report should provide a list of
debits for salary expense as well as
the various deductions for taxes,
contributions, and benefits.

M For privacy reasons, don’t iden-
tify the employee on the payroll
entries. The details you enter on
payroll JEs will appear on G/L
reports.

If payroll is produced in-house on

a payroll program like CheckMark,
journal entries can be imported into
Clients & Profits .



Accounting periods and
fiscal years

A fiscal year is a twelve-month
period from which your accounting
year starts and ends. In Clients &
Profits, the fiscal year includes 24
periods which generally correspond
to the months in the year (i.e., pe-
riod 12 for December), but they're
user-defined.

The costs, billings, and expenses
you enter are posted into a user-
defined accounting period. The cur-
rent period, which is user-defined,
is copied automatically onto all
entries during that month. Account-
ing periods don’t automatically
change at the beginning on each
new montbh. Instead, the current
period is updated manually once
most of the previous month’s work
has been entered.

Financial statements are printed
for one or more accounting periods,
showing the total costs, billings,
and expenses posted so far into
that period. All of the year’s ac-
counting periods are potentially
open, and reports can be printed for
any period throughout the year.

One of the first things you'll do
when starting Clients & Profits

is to define your fiscal years and
accounting periods in Preferences
(see Setup > Preferences > Ac-
counting Periods). Your fiscal year
can begin on the first day of any
month.

M Be sure to consult your CPA
before setting your accounting
preferences. Once you've begun
entering work into the fiscal year,
it is very difficult to change your
accounting periods.

Default settings and ac-
counting preferences

Defaults are user-defined settings
that customize how Clients & Prof-
its works. Default settings let you
tailor your accounting periods, G/L
accounts, account classifications,
and other options to make data
entry more efficient and accurate.
They are part of the system’s Pref-
erences, and are very  exible.

Just as the cost and billing G/L ac-
counts are set up on the Task Table,
the most essential accounts (e.g.,
checking, A/R, A/P, Income, etc.)
are entered as preferences. Once
entered, they are copied to new
entries automatically. For example,
when a vendor invoice is entered,
the A/P account number is copied
to the cGL field. Likewise, the A/R
account number is copied to the
client invoice dGL field.

B For more information, see Set-
tings, section 9.

Sales tax

Clients & Profits calculates,
charges, and tracks sales tax by cli-
ent. The sales tax system involves
clients, job tasks, and Accounts
Receivable.

First, a standard tax rate for two
different sales taxes for your area
can be entered into Preferences
(see Setup > Preferences > Sales
Tax). This rate is copied automati-
cally to new clients. Each client
can have its own separate sales tax
rates, or none at all. Sales tax is
calculated in A/R by multiplying an
invoice’s taxable billing amounts by
the client’s sales tax rate (or rates).
Sales tax also appears on printed
estimates.

Sales tax is calculated on taxable
job tasks. Each task in the Task
Table can be marked as taxable or
nontaxable. When the task is added
to a job ticket, it’s taxable status

is copied automatically. However,
sales tax on a job ticket is fully cus-
tomizable: a particular job can be
fully taxable, partially taxable (i.e.,
by task), or completely nontaxable.

Sales tax only affects the General
Ledger when the client’s invoice
in A/R is posted (which credits
the sales tax liability account) and
when a sales tax check is written
to the State (which then reconciles
the sales tax liability). The shop’s
current sales tax liability appears
on the Balance Sheet. In addition,
a detailed sales tax analysis report
can be printed from A/R to show
sales tax charges by client and tax
area (i.e., county).

B For information on GST, please
call the Clients & Profits Helpdesk
at (800) 521-2166,

Year-end closing

Clients & Profits keeps the current
year’s accounting on-line and avail-
able until the fiscal year is closed.
Closing the fiscal year moves the
G/L totals from the “current year”
column to the “last year” column,
then erases the year’s journal
entries.

There’s no real urgency to close

the year, since Clients & Profits can
handle two full fiscal years. The
first fiscal year can be closed any
time during the following twelve
months. New work for the second
fiscal year can be added into
periods 13, 14, 15, etc. just like any
other period. When the fiscal year
is eventually closed, periods 13, 14,
and 15 become periods 1, 2, and 3
of the new fiscal year. The year-end
closing procedure automates every-
thing, and can be run unattended
(see page 6-46).

M Year-end closing only affects the
General Ledger. All of the year’s job
tickets, agings, time sheets, POs,
and other activity remain intact and
unchanged.

B Once the fiscal year has closed,
no financial statements or G/L
reports can be printed it. These
reports will only show data for the
new fiscal year. That's why it’s
important to print all year-end and
year-to-date financial reports, as
well as make a permanent, archive
copy of your C&P database, BEFORE
closing the year. (If you ever need
to see some G/L records from a
previous fiscal year, they’ll be on
the backup archive copy).
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The General Ledger window

The General Ledger window is the “operations center” of your accounting
system. It's where you see G/L transactions (i.e., vendor invoices, client pay-
ments, checks, adjusting entries, etc.), add manual general journal entries,
and use the built-in G/L tools to audit your books.

The G/L window lets you see the many A/P, A/R, checkbook, and client
payment journal entries in your General Ledger. In fact, it’s the only window
where you can see the transactions from your General Ledger.

Journal entries are listed on General Journal reports and update financial
statements when posted. Manually added JEs appear on audit trails, journals,
and the Detailed G/L report together with automatic journal entries (i.e.,
those posted from Accounts Payable, Accounts Receivable, the Checkbook,
Client Payments, and Employee Expense Reports). Both kinds of entries affect
your financials equally; manual entries, however, don’t affect job totals, cli-
ent balances, or vendor balances.

Journal entries are grouped together by reference number so you can see the
complete transaction in its full debit-and-credit detail. The window displays a
transaction’s journal entries

The window’s toolbar buttons let you browse through journal entries, as well
as add new ones. The window’s File and Edit menus contain commands for
adding, editing, deleting journal entries, as well as printing G/L reports.

B Printing one G/L transaction: You can easily print contents of the G/L
window, giving you a hard-copy report of the currently-displayed entry, by
choosing File > Print Window.

Reference Numbers

Prefix: Posted from

AR# Accounts Receivable

AP# Accounts Payable

CK# Checkbook

PMT# Client Payments

JE# General Ledger

WIP# Media Accruals

EXP# Employee Expense Reports
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Reference numbers

Each journal entry has a unique
reference number. This number
identifies the source of the journal
entry, and can be used to find any
particular transaction.

Most journal entries are numbered
automatically. This reference num-
ber is based on the transaction’s
source. Entries posted from Ac-
counts Receivable have the prefix
AR#. Similarly, Accounts Payable is
AP#, Checkbook is CK#, and Client
Payments is PMT+. You can tell
where and how a journal entry was
added by its reference number.

Entries posted directly in the gen-
eral ledger may have a user-defined
reference number. Normally the
default JE number is used. But any
kind of number, including any com-
bination of letters and numbers,
can be used. A starting JE number
can be set in Preferences.

Entry dates, posting
dates, and accounting
periods

Journal entries are dated automati-
cally. Dates are used for reference
on audit trails and journals, but
don’t affect the general ledger or
financial statements. G/L reports
can be printed showing journal
entries by date added (the invoice,
payment, or check date) or date
posted.

Financials are updated exclusively
using the journal entry’s accounting
period. So the dates on journal en-
tries don’t affect the general ledger
or financial statements.

The dates on automatic journal
entries (i.e., those posted in A/P,
A/R, the Checkbook, and Client
Payments) are copied from the
vendor invoices, client invoices,
checks, and client payments
themselves. The date added and
date posted won’t always be the
same; for instance, you may post
an entry several days after it has
been added.

A period is chosen for each
transaction. The current period, set
up in Preferences, is entered by
default but can be changed. The
transaction posts into the selected
accounting period.



Cloning Journal Entries

Cloning makes an exact duplicate
of an existing transaction’s debit
and credit journal entries. You can
clone any general journal entry,
even from previous accounting
periods.

To clone a journal entry:

1 Use the find link to locate the
general journal transaction you
wish to clone.

2 Click on the clone button in the
General Ledger window.

The Add Journal Entries window
opens, displaying the newly-cloned
transaction. The new entry has
today’s date, the current period,
and the next automatic reference
number (copied from your account-
ing preferences). But the descrip-
tion and debit and credit journal
entries are identical to the original
transaction.

3 Make any necessary changes to
the cloned debits and credits, then
click Save.

Once saved, the cloned entry can
be proofed and posted like any
other entry.

Proofing Journal Entries

Proofing is very important, since

it allows users to fix errors before
the entries become permanent. The
General Ledger proof list shows

all unposted journal entries which
were added directly into the General
Ledger. Journal entries are grouped
by transaction, according to the
reference number. Each entry lists
its account number, debit or credit
amount, and description.

There are several useful proofing
options:

M Proof/post only JEs added by:
Since newly-added journal entries
are automatically tagged with the
user’s initials, it's easy for users

to print their own proof lists. Only
the entries that they added will be
shown on the proof list. You can
print proof lists for them by clicking
the “proof/post only JEs added by”
option then entering their initials.
This is especially useful if many
people add G/L entries. A user’s
access privileges can even be
restricted so they can only post their
own entries.

B Proof/post only JEs for period:
At month-end there may be times
when you're adding G/L entries for
both the current period and the next
period (or maybe even a previous
period, as long as it’s not locked).
Rather than see all unposted entries,
you can print a proof list showing
only those entries in the current pe-
riod by using this option. Any period
can be entered, so a proof list can
be printed only showing unposted
entries for the previous period, the
current period, and the next period.

W Include recurring entries: If you've
scheduled recurring entries far into
the future, the only way to print a re-
port of recurring entries is to include
them on a proof list.

Posting Journal Entries

Posting updates the account totals
in your General Ledger. When

a general journal transaction is
added, its journal entries (there
could be many) are not posted.
Unposted entries can be easily
and quickly changed, letting you
edit an entry’s reference number,
description, and other details.

Unposted journal entries don’t
appear on audit trails, journals, or
financial statements. This offers
users a chance to proof their work
before posting. Posting makes
the entries permanent. It is a me-
thodical process that updates your
account balances. The process is
the same whether you're posting
entries from one transaction or
many transactions.

Journal entries must be posted.
They can be posted individually by
transaction, as needed. Or, they
can be posted in batches. Journal
entries should be proofed for accu-
racy before posting. Proofing lets
you check your entries for errors,
then make changes. Proofing lets
you avoid making time-consuming
adjusting or reversing entries.

B Only manually-added journal
entries can be posted

from the General Ledger. Most
journal entries are created
automatically when payables,
receivables, checks, client pay-
ments, and employee expense
reports are posted.

B Posting journal entries does
not affect clients, vendors,
jobs, or tasks. Only your G/L
account balances are updated.

The General Ledger window
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The General Ledger window (con’t)

o 6%
O Ve 8 @ © 9 ©
Previous MNext @ Add Clone Edit Edit Amounts Del : Print Reports © Verify Help
find JE#: | AR#17 | ( Fnd ) find more 6 history: [Alul? 6 I-a-]
Journal:  Sales 0
Date: 10/04/08 (@)
Reference: AR#17 — @F User entry @
Description:  Art Direction m
Period: 18
GL# Account Name: Job: Client: Vendor: Debit: Credit:
4120.00 Creative (LA) ABI-153 ABI - £8,923.75
Art Directian
4120.00 Creative (LA) ABI-153 AEBI - $725.00
Design Direction
4120.00 Creative (LA) ABI-153 AEBI - 3$593.75
Copywriting m
1210.00 Accounts Receivable ABI-153 ABI - £11,038.52
Billing
2300.00 Sales Taxes Payable - State ABI-153 ABI - £796.02
State Sales Tax
4120.00 Creative (LA) ABI-153 AEBI - $8,923.75
Unpost
4120.00 Creative (LA) ABI-153 ABI - §725.00
Unpost
4120.00 Creative (LA) ABI-153 AEBI - 3593.75
Unpost
1210.00 Accounts Receivable ABI-153 ABI - £11,038.52
Unpost
2300.00 Sales Taxes Payable - State ABI-153 ABI - £796.02
Unpost
$22,077.04 @ $22,077.04
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The General Ledger window displays journal entries from A/P, A/R, the Checkbook,
and Client Payments as well as manual entries you’ve made directly into the G/L.

1 The arrow toolbar buttons
can be used to scroll through
the previous and next journal

entries.

reference number, description,
client number, job number, and

vendor number can be changed.

If the journal entry is posted,
only the description can be

2 Use these toolbar buttons to
add, clone, edit, edit amounts,
and delete journal entries.
Click on the add button to add
a new journal entry. Existing
general journal entries can be
easily cloned into new journal
entries by using the clone
button. To edit the journal
entry, click on the edit button.
The entry’s account number,

The General Ledger window

changed. An entry’s date can’t
be changed, whether or not

the entry has been posted. To
change the distribution of a
journal entry’s amount, click on
the edit amounts button. You
can edit the amounts by simply
typing in the new amounts over
the old ones, but the total deb-
its must equal the total credits
or else your changes won't be

saved. To delete a journal entry,
click on the delete button.
Only unposted entries can be
deleted. (Once a journal entry
is posted, it can’t be deleted--
however, adjusting entries can
be made to reverse it or it can
be unposted.) Journal entries
are deleted by transaction, not
by individual entry, to prevent
unbalanced entries.

3 Click on the print reports
button to print journal reports
and audit trails.



When editing one journal entry’s reference number, be sure to change it on the other
entries in a transaction. Since entries are shown by reference number, entries with
different numbers won’t appear together.

4 The verify button checks
the accuracy of the currently-
displayed G/L transactions.
Clients & Profits analyzes the
transaction’s journal entries
for one-sided entries, missing
entries, entries without a valid
G/L account, Suspense account
entries, and other typical data
errors—then automatically
makes the appropriate fixes.

5 Enter in the reference
number here to find a journal
entry. Use the find more link to
find journal entries by refer-
ence number, account number,
date, date posted, amount or
sequence.

6 Use the history pop-up menu
to jump to a previously viewed
journal entry.

7 The journal entry’s source
indicates where the transac-
tion was posted from—either
General, Purchases, Sales,
Cash Disbursements, or Cash
Receipts.

8 The entry date is the invoice
date on payables and receiv-
ables, the check date on checks
or client payments.

9 The reference number identi-
fies each transaction. Reference
numbers that begin with either
AP#, AR#, CK#, or PMT# were
posted automatically; all other
reference numbers were added
by users directly into the Gen-
eral Ledger.

10 Every entry is identified by
its kind: user entry (which is
most common), auto-reversing,
recurring, or adjusting entry.

11 Every transaction can con-
tain a full description for better
accountability.

12 The accounting period is
used during posting to update
the fiscal period’s account bal-
ances and reports.

13 The date posted shows
when the transaction was
posted. Each journal entry

shows the initials of the person
who added it. Entries within
the same transaction can have
different added by initials if two
different people worked on the
entry.

14 The window shows each
debit and credit journal entry
for a transaction. Entries are
sorted by the order in which
they were posted.

15 The total debits and credits
appear at the bottom of the
window to easily spot out-of-
balance entries.

The General Ledger window
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Profit Centers

Profit centers let you track the financial performance of different parts of your
business without maintaining a separate set of books. Each profit center has
its own chart of accounts. Every account can belong to a profit center, but it
is not required. Profits centers are part of the Chart of Accounts.

Profit centers are used primarily for printing financial statements. Income
statements, trial balances, balance sheets, and other financials can be print-
ed for one profit center or all profit centers. Printing financials for one profit
center shows only the accounts that have the selected profit center number.
Printing financial statements for all profit centers will show all accounts,
whether they have a profit center number or not. You can also print budgets,
detailed general ledgers, and analysis reports by profit center.

M Profit centers aren’t required, and have no other affect on the General
Ledger.

Profit centers can also be added to clients, jobs, tasks on the Task Table,

and staff members. Whether a client, job, task, or staff member has a profit
center doesn’t affect the General Ledger; the G/L is only updated from debit
and credit accounts. Instead, having profit centers on clients, jobs, tasks,
and staff members gives you more exible and insightful production and job
accounting reports.

The profit center isn't needed when adding invoices and other entries. Since
the G/L account knows its profit center, all you need to enter is the right
account number. This also lets you move accounts between profit centers as
needed without making time-consuming adjusting journal entries.

7-12 Profit Centers

Assigning a Profit Center

A profit center can be assigned to
G/L accounts, tasks, job tickets,
and staff members.

B Adding a profit center to a G/L
account: The profit center is in-
dependent of the account number.
The account number doesn’t have
to be changed to move an account
into a different profit center.

Any account with a profit center
selected belongs to the entire
company.

B Adding a profit center to a task in
the Task Table: Any task can be as-
signed a profit center. When a job
is opened, it can be given a profit
center; once saved, only tasks that
belong to the job’s profit center can
be added to that job.

B Adding a profit center to a job
ticket: When a new job is opened,
the profit center is copied from the
client automatically. If the client
doesn’t have a profit center, then
the job’s profit center is blank.
Once a job is saved, its profit center
can be edited in the Specs window.
If a job has a profit center, only
tasks that also belong to the same
profit center can be added to the
job.

M Adding a profit center to a staff
member: Although a staff member
can have a profit center, he or she
can still work on any job. Also, a
staffer’s profit center number has
no affect on their access privileges.
It’s strictly an option field that’s
useful for sorting staffers on custom
reports.

Customizing the Word
“Profit Center”

The word “profit center” is custom-
izable as part of your Preferences.
It can be changed to “department”,
“office”, or any term you use to
identify different parts of your
business. To rename the words
“profit center,” choose Preferences
from the Setup menu, then choose
Names from the pop-up menu. En-
ter the new term for “profit center”
over the old then click Save. Once
saved, the new name will appear
everywhere the words “profit
center” are used.



808 Lookup Profit Centers
‘© @e°
Add Print Help
Name ‘Description |
NY New York Office :
LA Los Angeles Office
(3]
0

4

To set up a profit center, you will add a unique set of G/L accounts. The account num-
bers can include the profit center number to distinguish them from the other accounts.

1 Click on the add button to
add a new profit center. You
can add as many profit centers
as you need.

2 To print a hard-copy of the
profit center list, click on the
print button.

3 Each profit center is identi-
fied by a user-defined code
which has a maximum of 10
letters or numbers.

4 The description is the name
of profit center. The description
will appear on printed reports
and financials.

Profit Centers
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Departments

7-14

- :
a

Add  Edit Delete : Print Help
Number: Name: Description: Manager:
1d Acct Serv Account Service AK
Q hName |Description IManager |Office
10 Acct Serv Account Service AR
2 Admin Administration MG
6 C&P Clients & Profits Operations KR
3 Creative Creative Department BAT
7 Free Freelancers
1 1S Information Services MGR
4 Media Media Planning/Buying/Analysis JA
5 Production Production Department ML

(6]

( Cancel :]f—ﬁve—a

A

Departments

The same department table is used for G/L accounts as well as for users/staff mem-
bers (e.g., Admin, Acct Serv, Creative, Pub Rel, On-line, Pre-Press, etc.)

1 Departments can be easily
added, edited, or deleted at
any time using these toolbar
buttons. To print a hard-copy
list of departments, click on the
print button.

2 Clicking on a column head-
ing sorts the department list. To
edit a department, double-click
on a department name.

3 Each department has a
unique number from 1 to 99.
When a G/L account is added
for a department, its number
is appended to the account

number (e.g., 101000.10).

4 The department name is a
short description, or nickname,
of the department.

5 Each department can have
an optional description that
explains

its purpose or function.

6 The initials of the depart-
ment manager are used by
C&P Mail. Each day, Clients &
Profits’ TimeCop feature checks
the previous day’s time cards
and time sheets, comparing

each staff member’s planned
hours with their actual hours. If
a staff member hasn’t entered
enough hours, the C&P TimeCop
automatically e-mails a gentle
reminder (or not-so-gentle,
since it can be customized by
the system manager). A copy of
the message is sent to the staff
member’s department manager.
If the department doesn’t have
a manager’s initials here, no
copy of the message can be
e-mailed.

7 The optional office field
indicates in which office the
department exists.



Subclasses

Description:

I 10 I Current Assets

|Number | Description
10

Current Assets
15 Fixed Assets
20 Other Assets
30 ® Current Liabilities
40 Long-Term Liabilities
100 Taxable Sales
111 MNon Taxable Sales
115 Cost of Sales
118 General and Administrative Exp
120 Other Income
125 Other Expenses e
130 Income tax

[: Cancel )E—ﬁ-—a

P

Subclasses make your financial statements easier to read by sorting and subtotaling
G/L accounts together that have the same kind of function.

1 Subclasses can be added,
edited, or deleted at any time.
To add a subclass, click on the
add button. To change the
number or name of a subclass,
click on the edit button. To
delete a subclass, click the
delete button.

2 Subclasses are identified by
a number. The number can be
up to three digits long.

3 The description is the name
of the subclass. It appears on
the financials. Some common

names of subclasses include:
current assets, fixed assets, cur-
rent liabilities, and long-term
liabilities. Many shops also
subclassify income and job cost
accounts; Product Sales and
Service Sales, for example.

Subclasses
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Chart of Accounts

The Chart of Accounts contains your G/L accounts. These accounts are the
basis of your accounting system, keeping monthly totals of income, costs,
expenses, assets, and liabilities. The balances that appear on income state-
ments, balance sheets, trial balances, and other financials are based on the
account totals in the chart of accounts.

The Clients & Profits X chart of accounts is completely customizable. You
can have as few or as many accounts as you need (there’s no real limit to the
quantity of accounts). Each account has an account number, classification,
subclass, and categories for cash  ow and ratio reports. Separate accounts
can be set up for different profit centers and departments. Every account
keeps real-time running balances for up to 24 accounting periods in Clients
& Profits Pro X and C&P SQL X, 15 accounting periods in Clients & Profits
Classic X, and 12 accounting periods in Job Tracker X.

Budget amounts can be quickly set up for any or all accounts and periods
using last year’s totals. Account totals can roll up into other accounts. The
accounts are set up with the rollup information in the Chart of Accounts.
Choose the rollup option when printing financials to rollup, or hide, the
account totals in the designated account. Accounts can also be made
confidential. Confidential accounts work like regular accounts, but can’t be
used by non-managers. They don’t appear on the printed account list or the
lookup list.

You can add, edit, and delete accounts from your Chart of Accounts anytime
(except for accounts with activity). Accounts with activity can be edited
(except the number) and reclassified, but not deleted.

Account numbers

There are no rigid rules about numbering G/L accounts, although the number
has a limited length (11-digits, including a 2-digit department number). You
choose your own account numbers, so you can use any numbering system
that conforms to accounting standards. Also, the same account number can’t
be used twice. Account numbers are numeric, so they can’t contain letters

or characters (i.e., dashes, etc.). An account number can’t be changed if the
account has activity (i.e., journal entries) or a balance. Account numbers can’t
contain leading zeros (e.g., 001000).

%= Assets
Account classes, subclass- > guah”mes
es, and profit centers ]
p b %2 Equity
Accounts are categorized three ways: b %2 Income
a major class (e.g., asset, liability, b %2 Job Costs
sales, etc.), a subclass (e.g., current = ﬁ Expenses

assets, fixed assets, etc.), and a profit
center. The class organizes accounts
as assets, liabilities, equities, sales,
costs, expenses, other income, income
taxes, or other expenses. Asset, li-

- %2 Other Income
b %2 Other Expenses
b %2 Income Taxes
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ability, and equity accounts appear on the Balance Sheet. Income (billings),
costs, expenses, other income, income taxes, and other expenses appear on
the Income Statement. All
accounts appear on the Trial
Balance and the Detailed
General Ledger. The classes
themselves are preset, but
their names can be changed
in Preferences.

Current Assets
Long-Term Assets
Current Liabilities
Long-Term Liabilities
Taxable Sales

Mon-Taxable Sales
Accounts are subtotaled

ithi i Other
within each class using a
subclass. Subclasses Income tax
T —

are optional and user-
defined, so you can create
as many as needed. An
account’s subclass can be
edited anytime. Each account can belong to one profit center and one depart-
ment. Profit centers are user-defined, so you can create as many as needed.
Financial statements can be printed for one profit center at a time, or all
profit centers.

Default accounts

Clients & Profits X has the ability to preprogram standard, or default, ac-
counts into your database. These default accounts are entered automatically
when payables, checks, receivables, and client payments are added. Default
accounts can be overridden by simply entering an account number when

a transaction is added. Default account numbers can be entered for these
accounts: Cash/Checking; Accounts Receivable; Accounts Payable; Client
Retainers; Billing/Income; Employee Advances; Media Accruals;

Media Costs; Overhead Expenses; Retained Earnings; Advance Billings; A/R
Discount Given; A/P Discount Taken. Default G/L accounts are optional, but
can help make your accounting more consistent and reduce errors. The de-
fault account numbers are entered in the G/L accounts Preferences window.

Active/inactive accounts

Accounts marked inactive do not appear on the lookup list and cannot be
entered on transactions. To mark an account as inactive, highlight the ac-
count in Chart of Accounts, click the Edit button, then uncheck the account’s
active checkbox.

Rollup account only

Accounts which need to be hidden on financial statements can roll up into a
designated account (marked as “Rollup account only”) when a statement is
printed. Roll-up only accounts can not have entries added to them and don’t
carry a balance. To set up a rollup account, highlight the account in the Chart
of Accounts, click the Edit button, then select the rollup account only option.



Confidential accounts

Accounts can be made confidential for privacy. Confidential accounts func-
tion like other G/L accounts, but cant be used by non-managers. Commonly-
used accounts, such as a checking account, shouldn’t be confidential since
many users need them. Typically confidential accounts would track such
accounts as employee bonuses, executive loans, and stock options.

Cash Flow and Ratio categories

A Statement of Cash Flows report, as well as a set of ratio analysis reports,

can be printed any time from
Financials. The cash  ow
and ratio categories are
optional fields which enable
you to print these powerful
accounting reports. The cash

ow category assigns the
account to a category used
in calculating the Statement
of Cash Flow Report. The
ratio category assigns the
account to a subclass which
is used in ratio analysis in

N/A

Income/Costs/Expenses
Depreciation + Noncash Charges
A/R and Other Current Assets
WIP

Accounts Payable

Accruals

Fixed + Other Noncurrent Assets
Changes in Business Interests
Current Maturities of LT Debt
Long-term Debt

Stockholders Equity

Dividends

v Cash
e ————

the Financials menu.

W To assign cash  ow or
ratio categories, highlight the account in the Chart of Accounts then click the

Edit button. Then choose a category from the pop-up menu:

N/A

v Cash
Accounts Receivable
WIP
Other Current Assets
Fixed Assets
Other Assets
Accounts Payable
Other Current Liabilities
Long Term Debt
Other Liabilities
Equity
Income
Job Cost
Expenses
Depreciation Expense
Interest Expense
Income Tax Expense
T ———

Year-to-date net in-
come, retained earn-
ings

The Year-to-Date Net Income
and Retained Earnings accounts
are necessary to your financial
statements. The year-to-date
net income account (which is
always 999999) is calculated
each time a financial state-
ment is printed. The account’s
balance is always the income
less costs and expenses. While
the account number can’t be
changed, you can name the
account whatever you want. You
can’t post entries directly to the
YTD income account; instead,

entries should be posted to income, costs, expenses, or Retained Earnings.

The Retained Earnings account tracks net income (or loss) from the previous
accounting years. It’s an equity account of your choosing. The account is only
used at year-end closing and for adjustments. Unlike the year-to-date net in-
come account, you can post journal entries to the Retained Earnings account
when you need to adjust last year’s ending balances.

The suspense account

The suspense account (999998) is updated when the program isn’t able

to find the account entered on the transaction. It’s an important account
because it acts as a safety net when the wrong account, or no account, is
entered. When entries are found in the suspense account, they are reversed
out of suspense and into the correct account.

Chart of Accounts 7-17



The Chart of Accounts window

()
g's 8°0®°8®

Add Edit Edit Budget Delete :@ Print
find account: 6 ( Fnd )

B £ view history & divisions

& sub-classes & budget worksheet o

‘Acct Number: |Name/Description: | Division: |Sub-class:
ﬂﬁusets

v @ Liabilities @
wy” 2000.00 Accounts Payable - General Current Liabilities
wy 2010.00 Accounts Payable - Proeduction Current Liabilities
w 2020.00 Accounts Payable - Media Current Liabilities
4 2100.00 Current Portion of Long Term Debt Current Liabilities
wy 2200.00 Payroll Taxes Payable Current Liabilities
wy 2300.00 Sales Taxes Payable - State Current Liabilities
« 2350.00 Sales Taxes Payable - County Current Liabilities
4 2400.00 Income Taxes Payable Current Liabilities
wy” 2500.00 Client Deposits and Retainers Current Liabilities
wy 2600.00 Accrued Media
« 2800.00 Long Term Debt Long-Term Liabilities
& 2810.00 Motes Payable Bank Long-Term Liabilities

» @ Equity o

D'a Income o

P@Joh Costs

» @ Expenses

bﬁOther Income

rﬁomer Expenses

P@ Income Taxes

* Inactive account A
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Once accounts are set up in the Chart of Accounts, their properties can be edited.
This flexibility allows you to customize the appearance of your financial statements.

Chart of Accounts

1 G/L accounts can be added,
edited, budgeted, or deleted
from the Chart of Accounts
window. To add a new G/L ac-
count, click on the add button.

2 To edit a G/L account’s infor-
mation, click on the edit but-
ton. An account’s budget can
be added, edited, viewed, or
deleted by clicking on the edit
budget button. The Monthly
Budget window shows you the
monthly totals for this year and
last year, as well as the budget
for the selected G/L account. To

delete an account, click on the
delete button. If an account
has a balance or journal entries
posted against it, it can’t be de-
leted. Instead, you can make
the account inactive.

3 To print a hard-copy of the
account list, click on the print
button. The list shows each
account’s number, name, class,
subclass, and profit center.

4 Enter an account number
here to find a G/L account.

5 Clicking the view history link
let’s you quickly view and print
all G/L entries for a selected
account. All periods with activ-
ity appear and the debits and
credits are subtotaled. Then
the period is reported. The
account’s balance is calculated
at the end of the report. Each
transaction’s date, reference
number, and description are
also given.

6 Profit centers, subclasses,
and budget worksheets can
be added, edited, viewed, and



Monthly budget amounts for a selected account can be reviewed on-line by clicking
on the edit budgets button. This window also compares budgets with actual totals for

th current fiscal year.

deleted from the Chart of Ac-
counts window. Clicking on the
profit centers link opens the
Profit Centers window, where
you can add, edit, and delete
PCs. Profit centers are used

to track the financial perfor-
mance of different parts of your
business without maintaining
a separate set of books. Click
the subclasses link to add,
edit, delete, and print account
subclasses. Subclasses are
used to arrange and subtotal
accounts on financial state-
ments. Examples of standard
subclasses are Current Assets
and Long-Term Liabilities. An
account can belong to any (but
only one) subclass. Click on
the budget worksheet link to
enter or edit the budget for the
year. All the G/L accounts and
periods are displayed.

7 Double-click on the account
class to view its accounts. G/L
accounts are listed numerically
by account number with their
name/description, profit center,
and subclass.

8 Double-clicking on an ac-
count lets you change the G/L
account information, such as its
name. G/L accounts are added,
edited, or deleted in the Chart
of Accounts window only.

9 The name of the G/L account
appears here for easy reference.

Chart of Accounts
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The Add New Account window

Number:

8000.10 @

M active @

Account Name:  [|nterest Income @)

Class: | Other Income

o

[ confidential

E AR control account

1 A/P control account (i1
["] Checking account: @)

Sub-class: [ Other Income 6 H
Division:  NY 6 MNew York Office
Department: 10 0 Acct Serv
Roll up into: 8100.00 ‘,
Description/
Positive Pay Acct #: o
Options: [ | Roll-up only account

Cash flow category:

| AJR and Other Current Assets @ H-l

Ratio category: | Accounts Receivable

H

(Cancel)( Save )

Help

New accounts can be added to the Chart of Accounts any time during the fiscal year.
Once an account is added, it’s available to anyone in the agency to see and use it.

1 The account number can
contain up to 6 digits plus a
2-digit dept. number. They're
customizable, but can’t be
changed once the account
has a balance.

2 Active accounts appear
everywhere. Making an account
“inactive” prevents it from be-
ing used for new work. Inactive
accounts will appear in the
Chart of Accounts window and
the lookup list with an “*” next
to it.

3 The account name is a short

7-20 Adding G/L Accounts

description of the account’s
purpose.

4 Each account belongs to a
class (e.g., assets, liabilities,
etc.). The class is used to
organize accounts and deter-
mines what accounts are on
the Balance Sheet and Income
Statement.

5 An optional subclass can be
used for making subtotals on
financial statements.

6 An account can belong to
a profit center by entering its

number here.

7 An account can belong to

a department by entering its
number here. The dept. number
is appended to the account
number, so it can't be changed
if the account has a balance.

8 Several like accounts can be
combined together by entering
a roll-up account here. When
financials are printed with the
roll-up option, only the roll-up
accounts will appear. It's an
easy way to print consolidated
reports.



For checking accounts only, the next check number appears in the Edit Account win-
dow in Chart of Accounts. You can have as many checking accounts as necessary and
each account tracks its own check numbers.

9 The description explains
where, when, and how an
account should be used. It's
a great way to document your
accounting procedures.

10 Roll-up only accounts are
used for display purposes

on financial statements, and
are only used for printing.

They can’t be used otherwise.
Confidential accounts are only
available to managers, and
can't be seen or used by regular
users. They are typically used
for hiding private or controver-
sial accounts (like profit sharing
for officers, etc.) from lookup
lists and accounting reports.

11 Any vendor payable or client
receivable account should be
marked as a control account.
They are used by the Auditor to
verify that aging reports equal
the balance sheet.

12 Only accounts marked as a
checking account can be used
for check writing. Each account
has its own check numbering
series. The starting (or current)
number is user-defined to
match your check forms.

13 The cash flow category is
used to sort an account properly
on the Cash Flow report. The
ratio category is used by the
financials to calculate business
ratios.

Adding G/L Accounts
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The Budget Worksheet window

7-22

) )
2© ® ®e @
Revert Clear Autc-calc Copy Budgets Bump H T Export Import Help
Fiscal year: [ 2008 0 H Show:  All Profit Centers 0 m
Filter: | All g! B
Account: Account Name: January February March April May
1000.00 Checking - Bank of America 8,600.34 4,655.52 6,800.03 7,998.40 8,457.20 0
1010.00 Checking - Chase 2,390.32 2,786.39 2,B74.48 2,874.33 2,947.02
1020.00 Money Market Savings
1030.00 Petty Cash 37238 383.27 273.33 284.24 383.92
1200.00 Account Receivable 2,862.36 3,846.30 3,623.89 4,973.23 5,903.25
1210.00 Accounts Receivable
1220.00 Accounts Receivable - Media 589.36 8959.10 1,789.32 2,493.44 3,178.01
1270.00 Employee Advances 2,370.00 900.30 378.25 738.20 839.00
1300.00 Work in Process
1400.00 Prepaid Expenses @
1410.00 Prepaid Insurance 450.00 450.00
1420.00 Prepaid Taxes 1,200.00
1500.00 Furniture and Equipment At Cost
1510.00 Furniture & Fixtures
1520.00 Equipment 980.37 26.90 1,200.37
1580.00 Accumulated Depreciation
e
1810.00 Deposits I
00.00 Accounts Pavable - General 11
Jalw!
o)
Y

G/L Budgeting

The Budget Worksheet is an excellent tool to use in the new year because you can
calculate the budget automatically based on last year’s totals.

1 The revert button erases any
unsaved changes, then displays
the last-saved budget work-
sheet. Click the clear button to
delete budget—or all periods—
for the currently selected G/L
account.

2 The auto-calculate function
automatically calculates the
account’s annual budget based
on last year’s actual totals. If
the previous year's account
totals are accurate, this is good
shortcut.

3 Clicking the copy button
copies the currently selected
account’s budget amount to all
other periods.

4 Click the bump button to
increase an account’s budget by
any percentage.

5 Click the print button to print
the budget worksheet.

6 Clicking the export but-
ton creates a spreadsheet-
compatible text file of your
G/L accounts and their budget

amounts. This text file can be
opened by Microsoft Excel. The
budget amounts can be edited
in the spreadsheet, then saved
back into a text file (this is
important—don’t save it as a
regular spreadsheet file). Once
saved, those budget amounts
can be imported into Clients &
Profits.

Clicking the import button
brings the budget amounts from
the text file back into Clients &
Profits. Importing replaces any
budget amounts currently in the



Each G/L account can have monthly budgets for each of the 24 accounting periods
of both fiscal years. These budgets can be compared with actuals anytime during a
month by printing the Budget vs. Actual financial report in Snapshots.

Budget Worksheet with the ones
you've edited in the spread-
sheet program.

7 Budgets can only be edited
for one fiscal year at a time.
This heading shows which fiscal
year is selected.

8 Choosing a profit center

from the show pop-up menu
shows only those accounts that
belong to the profit center. It
lets you easily work on budgets
for one profit center at a time.
Once you've entered the profit
center’s budgets, you must click
Save; otherwise, the budget
amounts won't be saved.

9 The filter pop-up menu
shows only accounts for a
selected class (e.g., Income ac-
counts only), which can simplify
budgeting when there’s a large
number of accounts.

10 Budget amounts are en-
tered for each G/L account and
each accounting period. A bud-
get amount for every account or
every accounting period is not
required.

G/L Budgeting
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The Add Journal Entries window
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Date: 07/30/08 o
Ref No.. | JE#1027 0
0 Period: | 7 = July 2008 H D Auto-reversing D Recurring
Desc: [ MISC casts
GL# Account Name: Jobe Debit: Credit:
2000.00 Accounts Payable - Ceneral ITP-154 £280.00
1030.00 Petty Cash ITP-154 $38.30
BATCH TOTAL: $318.30 o
( Cancel ) E—Su'e—a
Help
A

Adding JEs

Manual journal entries can be added any time during the month for all kinds of miscel-
laneous entries such as: payroll, insurance expenses, bank fees, interest income, etc.

1 The entry date shows when

a journal entry was added. New
journal entries are automatically
given today’s date, which can
be changed. The date doesn’t
affect the G/L, since the ac-
counting in Clients & Profits is
based on periods.

2 Reference numbers are used
to identify journal entries, like
an invoice number. Journal
entries are numbered auto-
matically from your accounting
preferences, but are flexible.
You can change the reference

number by entering any com-

bination of letters or numbers.
Even the prefix “JE#” can be

changed.

3 Any unlocked period can be
chosen from the period pop-up
menu.

4 The auto-reversing option
automatically creates reversing
debit and credit entries into the
next accounting period (i.e.,
the debit entry is reversed as

a credit entry, and vice versa).
Auto-reversing entries keep

you from forgetting to back
out entries such as month-end
accruals.

5 By checking the recurring
option, the same transaction
will be repeated in up to 23
periods. This option saves you
from having to rekey the same
depreciation, amortization, etc.
entries each month. Recur-
ring entries can’t be scheduled
into locked accounting periods.
Recurring entries aren’t posted
until the month for which they
are scheduled is the current



Every journal entry can contain a client number, job number, and vendor number. This
information is used for printing audit trails and journals, but has no affect on client
balances, job totals, or vendor balances.

period. They can be seen on
the proof list by checking the
“include recurring entries”
option.

6 The optional description will
appear on audit trails, journals,
and detailed G/L reports to
explain anything about the
transaction. It can be changed
on a specific JE later by double-
clicking on an entry in the G/L
window.

7 Enter each journal entry’s
G/L account number here. |f
you're not sure about a G/L
number, leave the field blank
then press Tab. The Chart of
Accounts lookup list opens,
displaying your G/L accounts.
Double-clicking on an account
enters it onto the journal entry.

8 The G/L account’s name is
shown for quick reference.

9 Every journal entry can be
given a job number. Journal
entries don’t affect the job
ticket directly; instead, you'd
only enter a job number here if
this amount should affect the
Client P&L reports. You should
only enter a job number here
if you're allocating overhead
expenses directly to a job or a
client. When you enter a job
number, its client number is
copied automatically to this
journal entry.

10 Each journal entry needs a
debit or credit amount.

11 The total of the debits and
credits must equal or the trans-
action won’t be saved.

Adding JEs
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Printing G/L Reports

G/L reports show journal entries from the General Ledger. They do not show
time entries, out-of-pocket job expenses, or purchase orders (since these
entries don'’t directly affect the G/L). Instead, they show the entry-by-entry
detail for the account totals shown on financial statements.

Since journal entries include both a date added and a date posted, G/L
reports can be printed showing entries either added or posted for any time
period (e.g., today, last week, the
entire month or year, etc.).

instead of the printer, for a quick review of your work. The print to option
automatically prints all reports to the screen. To print a report to the printer,
simply choose Printer from the pop-up menu. To export the report to a
spreadsheet, choose Export from the pop-up menu; you'll be prompted to
name the report, which will be saved to your hard disk as a file. To copy the
report to the clipboard choose Clipboard from the pop-up menu, then you can
paste the report into a spreadsheet program like Excel.

To print a journal

. 8,00 Print G/L Reports
A journal entry can have an op- ®
tional job number, client number, kﬂfl 1 From the General Ledger
and vendor number, which can window, choose File > Print G/L
be used to select entries for the L Frint Gl Journais Reports.

. . . journals

Audit Trail reports. Job, client, v Trai From e posted |8 [07730705 |
and vendor numbers are auto- Analysis w0 (08730708 | 2 Click on the “Journals” label.

matically included on JEs posted
from A/P, A/R, checkbook,
client payments, and employee
expense reports. They can be
entered manually on general
journal entries. Audit trails can
be printed showing only those
entries added for a particular job,
client, or vendor number.

Clients & Profits prints three

and period: [ all Periods ]
wfrom account:  "1210.00

~toaccount [939989.00 | | Year-to-date Profit/Loss

Print entries in: (@) General Journal (G/L)

Accounts Receivable

3 Enter your report selections,
including a range of dates, peri-
ods, and account numbers.

() Purchases Journal (A/P)

() sales Journal (&/R)

(O) Cash Disbursements Journal (checks)
(O) Cash Receipts Journal (payments)
() Al journals

4 Choose a journal report by
clicking on a report name.

5 Click Print.

To print an audit trail

kinds of G/L reports: journals,

audit trails, and analysis re-

ports. While audit trails and journals both
show G/L entries, they have distinctly
different purposes. Which one you’ll

print depends on just what you need

to see.

Print for any period. G/L
reports can be printed for
any one of the 24 accounting
periods, as well as for a range
of selected periods (e.g.,
periods 1-6) using the and

o ) period menu.
Audit trails are used to see the detailed

entries that comprise your G/L account

balances. They show JEs totaled by G/L account, while journals show entries
grouped by reference number. This makes audit trails best for reviewing an
account’s activity (especially to see how an account balance really adds up).

Journals are most useful for reviewing the debits and credits for each transac-
tion. They show what you’'ve entered into the G/L, transaction-by-transac-
tion. Journal entries are sorted by reference number for easier auditing. Each
journal entry shows its account number, date, description, period, and debit
or credit amount. Journals can be printed for all kinds of transactions, or for
only general ledger, payables, receivables, checks, and client payments.

Analysis reports list specific types of journal entries: clearing, recurring, auto-
reversing, adjusting and auto-WIP entries.

B Audit trails, journals, and analysis reports can be printed to the window,

7-26 Printing G/L Reports

1 From the General Ledger win-
dow, choose File > Print G/L Reports.

2 Click on the Audit Trail report option.

3 Enter your report selections, including a range of dates, periods, and ac-
count numbers. Audit trails can be printed for a specific job, client, or vendor
by entering and ...and for value (i.e., a job number, client number, or vendor

number). If entered, only journal entries for that job, client, or vendor will be
printed, then click Print.

To print an analysis report
1 From the General Ledger window, choose File > Print G/L Reports.
2 Click on the “Analysis” label.

3 Enter your report selections, including a range of dates, periods, and ac-
count numbers.

4 Choose an analysis report by clicking on a report name, then click Print.



General Ledger Reports

Report Name

Description

Auto-Reversing Entries

JEs marked as auto-reversing entries post a reversing entry into the next period. Print
the report by date range, period or range of periods and by account or range of ac-
counts.

Media WIP accrual entries

WIP accrual entries are automatically created by the media buying system for tracking
media work in progress. The accounts debited and credited, dates, and invoice num-
bers are reported for media accrual AP invoices and pre-billed insertion orders. They
are posted by client media billings (i.e., broadcast and print media) from Accounts
Receivable and the media accrual invoices from Accounts Payable. Together they
properly account for media pre-billings by estimating the cost of the media. When

the vendor’s final media invoice arrives, the actual media cost is reconciled with the
accrual.

Recurring Entries

JEs marked as recurring entries are reported by date range, period range and account
range.

Adjusting Entries

JEs entered as Adjusting JEs to balance a transaction are listed on this report. Print
the report by date, period or account.

Clearing Entries

This report lists the JEs posted from Transfer Account Balances in G/L Tools. The ac-
counts transferred from (cleared) and the accounts transferred to are listed. Print the
report by date, period, and account.

General Journal

Only manual journal entries (JEs) are reported in the General Journal. The report can
be printed by period and date range. The debits, credits, G/L accounts, and date are
listed.

Purchases Journal

Accounts payable invoices (APs) are found in this journal. The debit for the cost or
expense account, and the credit to the AP account, are reported along with their
amounts. Print the journal for one day or a range of dates. Or print for one period, or
for all periods.

Sales Journal

Accounts receivable invoices (ARs) are reported by date range or period in this jour-
nal. Both the credit to the income account and the debit to accounts receivable are
listed with the amounts.

Cash Disbursements Journal

All types of checks—vendor payments, direct disbursements, overhead checks—are
listed here. See the credit and debit accounts and the amounts, listed in check
number order.

Cash Receipts Journal

Client payments and bank deposits (PMTs) are reported in this journal. Use this report
to audit which bank accounts were debited, whether the entries balance, and what the
total receipts were for the period or date range entered.

Audit Trail

Audit an account’s entries, or print a range of accounts totaled account-by-account.
The audit trail can be printed for a range of dates and periods. Print for a specific job,
client, or vendor to see how it affects the account.

Printing G/L Reports
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General Ledger Tools

Clients & Profits X provides a comprehensive set of tools to help manage
your General Ledger. These timesaving utilities are easy to use, and prevent a
lot of time-consuming manual work to audit, verify, and adjust your account-
ing.

Anyone with access to the General Ledger can potentially use the G/L tools.
Each tool has its own separate access privilege (see User Access & Pass-
words) for  exibility. This gives different users access to some G/L tools and
not others. The G/L tools include:

The Auditor
Auditor...
The Auditor is a collection of utilities to verify
selected parts of your Clients & Profits X
database. It lets you double-check your G/L
account balances, A/R totals, A/P totals,
and other files to ensure their accuracy. Each
utility can be run independently, or all of the
utilities can be run together.

Transfer Account Balances

A G/L account number can’t be changed once Close Year...

it has a balance. So what happens when you
decide to reorganize your chart

of accounts? One option is to wait until the
year is closed, when all of the income, cost,
and expense accounts are zeroed out. But
what about asset, liability, and equity
accounts that always keep their balances?
That’s when you’d use the Transfer Account
Balances tool. It lets you move an account’s
balance to another account. It happens
automatically, which simplifies the process and
keeps it more accurate.

Auditing tools and more.
Each users can have dif-
ferent access privileges to
the G/L tools. Each

tool has its own user
access privilege, giving
managers very specific
control over who can run
them.

G/L Reconciliation

The task of auditing prepaid and accrual accounts is simplified with the G/L
Reconciliation. It lists an account’s entries from the General Ledger. The
entries are then marked as cleared. Once saved, the cleared items will be
removed from the reconciliation window. A G/L reconciliation report can be
printed to prove your Balance Sheet account balances.

Add Adjusting JE

This tool lets you make up journal entries that weren’t posted with the
original transaction, typically due to a system crash or some kind of network
problem during posting. Normally, journal entries can’t be saved unless the

7-28 General Ledger Tools

Transfer Account Balances...
G/L Reconciliation...
Add Adjusting JE...

Overhead Allocation Worksheet...

transaction’s debits equals its credits. It should only be used to fix a one-
sided entry. Otherwise, the entries you make with the Add Adjusting JE tool
will make your financials out of balance.

Import Payroll

If you produce your own payroll checks using the CheckMark Payroll soft-

ware, payroll data can be imported into Clients & Profits X. CheckMark has

the ability to export payroll information into a standard text file. Clients &
Profits X then imports this text file into the
General Ledger as an unposted payroll journal
entries.

B For more information on CheckMark Pay-
roll, contact CheckMark at www.checkmark.
com or (800) 444-9922.

Overhead Allocation Worksheet

This tool calculates each client’s share of the
agency’s overhead expenses for any selected
month. The overhead allocation worksheet
adds up the hours worked by each staff
member, then allocates a proportion of the
overhead expenses to each client based upon
the specific method. The worksheet lets you
enter the month’s payroll totals for each employee, which then becomes part
of the client’s overhead allocation. The client overhead totals are then used
on the Client P&L Analysis report (see Financials).

Close Year

Clients & Profits X can handle two open fiscal years, for a total of 24 ac-
counting periods. So while there’s no real urgency to close the first year, at
some point it's necessary. Year-end closing is very easy and mostly auto-
matic—Clients & Profits X handles everything. Once you’ve entered the year’s
remaining entries, you’ll run the Close Year procedure. It presents a checklist
of steps it goes through to close out the fiscal year. Once you've started the
close year process, it runs unattended until it finishes. Afterwards, you can
print a log of steps completed by the Close Year tool.



Using the General Ledger Tools

Tool name

When to use it

The Auditor

At month-end, or at any time as needed. The Auditor features several utilities for audit-
ing different job and accounting data files. It lets you run one utility, all utilities, or any
number of utilities at one time. When you suspect a specific problem, the Auditor helps
you troubleshoot the cause and, in most cases, will solve it.

Transfer Account Balances

As needed when one account needs to be merged with another.

G/L Reconciliation

At month-end, or whenever adjusting entries need to be made to prepaid expense (such
as insurance), amortization, and depreciation accounts.

Add Adjusting JE

As needed to fix a one-sided (or otherwise unbalanced) G/L transaction. The Add
Adjusting Entry tool lets you add back in missing items caused by system crashes or
freezes during posting.

Import Payroll

Each time a payroll is made.

Overhead Allocation Worksheet

At month-end. The overhead allocation worksheet calculates overhead expenses for
each client based on the hours worked during a month. It uses payroll totals for each
employee that worked during the month, so it shouldn’t be run until the month’s payroll
is paid. You can run the overhead allocation worksheet without payroll numbers, but the
report will only show direct job costs -- but no labor cost.

Close Year

At year-end, as soon as all of the year’s work has been posted. Since Clients & Profits
supports 24 accounting periods (two fiscal years), the year doesn’t have to be closed
until well into the next year (after your year-end adjustments from your accountant are
posted).

General Ledger Tools
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Importing Payroll

Because of its frequent revisions, Clients & Profits X doesn’t handle payroll
accounting directly. Instead, it works with a payroll program called Check-
Mark Payroll by CheckMark Software.

CheckMark is a stand-alone system that tracks employees, deductions, and
other payroll issues apart from Clients & Profits X. Information about your
payroll, however, can be extracted from CheckMark Payroll on a monthly

6 Click on the Text button to export the payroll summary data.
7 Name the text file something like 11/04 Payroll then click OK.

This text file, containing your payroll entries, will be saved to your hard drive.
Now it is ready to import to Clients & Profits.

basis then imported into Clients & Profits.

Importing payroll eliminates
entering payroll records twice,
S0 it saves time. Your payroll
costs are imported, verified,
then saved as unposted journal
entries. You can then proof these
payroll entries just like other
journal entries, make changes,
then post them. Posting updates
your payroll and cash balances
on your financial statements.

Since Clients & Profits X and

8686

Employee Paychecks

Chh#

Date Employee

884
885
®x50161
x50162
®x30163
50164
50165
50166

06/230/05 Hill,allison
06/30/05 Wesley,Jenni
06/30/05 Crawford,Alex
06/30/05 Dickens,Chuck
06/30/05 Mori,Leilani
06/30/05 Franklin,Rolly
06/30/05 GriEfith,Margorie
06/30/05 Ignitowski,James

@) Check Register

() Distribution

() ACH Direct Deposit

() Web Direct Deposit

() Posting Summary
File Format Standard | %

Tl Include Jobs

# Mark Posted Checks

Checks Reference # PrR-06/30
Taxes Reference # ET-06/30
Checks Posting Date 06/30/05

Taxes Posting Date 06/30/05

Check Dates
01/14/0%
01/15/05
01/28/05
01/31/05
02/11/05
02/15/05
02/25/05
02/28/05
03/11/05
03/15/05
03/25/05
03/31/05
04/08/05
04/15/05
04/22/05
04/30/05
05/06/05
05/15/05
05/20/05
05/31/05
06/03/05

8 Quit CheckMark Payroll.

To import your payroll
data into Clients &
Profits

1 Choose Accounting > General
Ledger

2 Choose Edit > G/L Tools >
Import Payroll.

The Import Payroll window
opens, prompting you to enter

CheckMark Payroll are not actu-
ally linked, you'll need to make
sure your G/L accounts are the
same in both programs. Payroll
entries exported from Check-
Mark

06/15/05
Text File ST an accounting period.

C View
(" Print ) ( SYLKFile )
(" Postto MultiLedger )

3 Enter an accounting period.

The accounting period is used

get a G/L account number,

which

is verified when the data is imported.
If the account number is wrong for
any reason, the journal entry will be
saved into Suspense—and should be
changed before it is posted.

Exporting payroll. The Post-
ing Summary report contains
accounting data from a
month’s payroll checks. Be
sure to change the text file
format to M.Y.0.B to properly

B For more information on CheckMark export your payrol| data.

Payroll call (800) 444-9922 or see their

web site: www.checkmark.com.

To export your payroll data from CheckMark Payroll

1 From the CheckMark Payroll program, Choose Reports > Check Informa-
tion.

2 Select the correct month.
3 Highlight the payroll checks to be included in this journal entry.
4 Select Posting Summary.

5 Choose M.Y.0.B. from the text file format pop-up menu.

7-30 Importing Payroll

by the payroll entries to update
your financial statements. Your
current accounting period is entered automatically, but can be changed. Any
unlocked period can be used.

4 Click Import.

You'll be prompted to find the payroll text file. Any kind of text file will appear
in the Import dialog box, so be careful to select the right text file.

You'll then be prompted to open your payroll text file.
5 Select your payroll text file, then click OK.

Your payroll entries import one after another (you'll see the record count as
they’re imported).

Bl If the text file isn’t tab-delimited, you’ll get an error message. Payroll text
files must be tab-delimited.

Once imported, the G/L account number of the entries is verified. If an
account on the payroll entry doesn’t exist, the entry will be posted to the
Suspense account (#999998). You'll see these entries on the proof list; they
should be fixed before they are posted.

Need more info about payroll? Get a list of frequently-asked ques-
tions from www.cnp-x.com/support/FAQs



W Be very careful not to import that same payroll text file more than once. If
s0, your payroll entries may be posted twice. For security, trash (or otherwise
file away) your payroll text files once they’ve been successfully posted.

W Any payroll entry that has the G/L account of #999998 had an invalid ac-
count, and should be fixed. Don’t post these entries until they’re correct.

Payroll summaries from CheckMark Payroll 5.0
«can be imported into Clients & Profits X. Payroll is exported
from CheckMark as a text file, then imported as unposted
general journal entries.

Import payroll into period:

For help or information on CheckMark Payroll, please call
(BOO) 444-9922 or (303) 484-3541.

C Cancel )E—Impurt—)

Importing payroll. Ac-
counting data from payroll
checks is exported from
CheckMark as a text file.
This file, which contains
the date, account number,
and payroll amount (but
not the staff name or
salaries), is imported as
unposted journal entries.
Once the data is imported,
you can proof it, make
changes, then post the
entries.

Importing Payroll
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Transfer Account Balances

Transfer Account Balances moves a G/L account’s balances, from a selected period, to another account. This tool
is helpful if you decide to reorganize your chart of accounts by renumbering some accounts or need to combine
two accounts. A journal entry is automatically created for each accounting period in the date range selected. The
journal entries reverse the balances from the original account and distributes them to the new account. A log of
the unposted journal entries is automatically printed. The unposted entries should be proofed and then can be
posted through the General Ledger.

Transfer balances from account: m Accounts Payable - Ceneral
.. 1O ACcount: lm Accounts Payable - Production
..and for period: | 9 - September 2008 3
- to period: [ 8 _ September 2008 3 =

o
l: Cancel j]f—&l(—a

The Transfer Account Balances doesn’t move the actual activity from the original ac-
count to the new account. Instead, just the balances are transferred via the journal

entries.
1 Enter in the G/L account fully reviewed and compared
number that you are transfer- to the YTD Trial Balance before
ring balances from. posting the entries. Once
posted, the original account’s
2 Enter in the G/L account balances will be zero and the
number that you are transfer- new account will reflect the
ring the balances to. balances.

3 Choose a range of accounting
periods from the period pop-up
menus.

4 When you click on the ok
button, a log of the unposted
journal entries will be printed.
This proof list needs to be care-
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Add Adjusting JE

G/L# | 1270.00

Employee Advances

Period: 8
Date: 0g/03/08

Reference: | JENNIFER

(leave blank for beginnin%

Description:  Advance on employee check

lob:  ATT-170

Client:

ATT u

Vendor: AG

Debit: | 139.90

Credit:

The Add Adjusting JE window lets you make one-sided, unbalanced journal entries into
your G/L. Journal entries otherwise can’t be added without being in balance.

1 Enter in the adjusting journal
entry’s G/L account number.
Usually, this is the account that
is causing the out of balance

2 Enter in the accounting pe-
riod that the adjusting entry will
be posted to. Usually, it should
be the same accounting period
as the original transaction.

3 Enter in the date of the ad-
justing journal entry. It can be
the date of the original transac-
tion or today’s date.

4 Enter in the reference
number. It must be the same
number that was entered onto
the original entry. If not, the
adjusting entry won't appear
together with the original jour-
nal entry.

5 Enter in an optional de-
scription to explain why the
adjusting journal entry is being
added.

6 Enter in the job number,
client number, and/or ven-
dor number for the adjusting

Add Adjusting JE

journal entry. These fields are
optional.

7 Enter in the adjusting journal
entry’s debit or credit amount.
This should be the amount for
which the original transaction is
out of balance, otherwise you'll
still be out of balance.

8 Clicking on the save button
will add the adjusting entry to
the original journal entry as an
unposted entry.
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G/L Reconciliation

X Date: Reference: Per Description Vendor Debit Credit
[ 11/03/08 | AR#1016 7 | Pre-Billing - £2,500.00
D 05/01/08 | AR#11002 2 - 0 £17,226.53
D 05/02/08 | AR#11003 2 - £873.90
(6} [] 05/02/08 | AR#11003 2 | Unpost - £1,657.90
D 05/02/08 | AR#11003 2 - £1,657.90
D 05/02/08 | AR#11003 2 Unpost - £1,657.90
[] 05/02/08 | AR#11003 2 - $1,657.90
D 05/02/08 | AR#11004 2 - £8,363.14
D 05/03/08 | AR#11005 2 - £27,062.50
D 04/11/08 | AR¥11006 2 - £47 948.75
D 04/11/08 | AR#11006 2 Unpost - £47,948.75
D 05/10/08 | AR#11006 2 - £47,948.75
D 05/10/08 | AR¥11007 2 - £64,650.00
D 05/10/08 | AR#11008 2 - £38,500.00
D 05/05/08 | AR#11009 2 - £32,863.75
D 05/11/08 | AR#11010 2 - £59,801.25
I e =
- $B81,582.66 516,495.30
Reconciled balance: £762,087.36
G/L balance: $762,087.36 o
Difference: ( Cancel ) ( Save )
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The G/L Reconciliation allows you to audit your balance sheet accounts. Also, it is
precise - so your reconciled balance must equal the G/L balance or it can’t be saved.

1 Click the Print button to print
the list of outstanding items.

2 This is the account you're
currently reconciling. Each ac-
count is reconciled separately.

3 The list shows all year to
date entries through this ac-
counting period.

4 A description of the entry is
displayed from the journal entry
for reference.

5 Depending on the G/L ac-

G/L Reconciliation

count reconciled, the Vendor
or Client codes appear here for
reference.

6 Uncleared entries are listed
for the G/L account. Entries are
sorted by vendor or client. You
can sort the entries differently
by clicking on the date, refer-
ence, period, or description col-
umn headings. The checkbox is
marked if an item has cleared.

7 The reconciled balance is the
total of the uncleared items.
The G/L balance is the account

balance from your balance
sheet. It is the balance as of
the accounting period selected.

8 The total debits and credits
are totaled for the uncleared
items.



Out of Balance Checker

It’s possible for your general ledger to become out-of-balance because of
system crashes during posting. This happens when one side of a transaction
(either a debit or credit) is posted, but the system crashes before the other
side is finished. The problem can happen at any time, and it is difficult to
prevent (since it is always system related). For performance reasons, Clients
& Profits doesn’t automatically warn you when you’re out of balance. But it’s
easy to see if your G/L is out of balance: simply look at the bottom line of the
Balance Sheet (it'll show the out of balance amount), or at Total Assets, Li-
abilities, and Equity section on the
Trial Balance (which should always
be zero).

The key to solving an out-of-
balance G/L problem is to find
the missing (or duplicated) journal ot S oo
entries. Since all JEs for a particular s ‘ :
transaction have the same refer-
ence number, it’s easy to track
down the bad entries. To make
troubleshooting your G/L easy,
Clients & Profits provides a special
Out of Balance Checker utility.

Out of Balance JEs

PMT#324EWRVC Beg Baln
OUT OF BALANCE in period: Beg Bain

How the Out of Balance
Checker works

The Out of Balance Checker utility
works by analyzing your G/L

journal (<)

entries transaction-by-transaction. Eaueilialic

It

adds up the total of each transac- )

tion’s Details of the out of bal-

ance entries are listed,
including the reference
number, date, accounting
period and amount. This
information can be used to
research why the entry is
out of balance and how it
should be corrected.

debits and credits (i.e., JEs with the same
reference number), then highlights the
ones that don’t balance. The Out of
Balance report only shows the transactions
that need fixing.

W The Out of Balance Checker only finds
unbalanced entries that need to be corrected.
It does not change your general ledger in any
way. You'll need to make your own judgments about how to correct an unbal-
anced entry (that is, making the appropriate debit or credit adjusting entry).

W The total debits and credits for each reference on the Out of Balance
checker report correspond to the total debits and credits in the G/L window
for that transaction.

The total amount of the entries on the report should equal the out-of-balance

800 CPX2.0ut_of Balance

amount on the Balance Sheet or Trial Balance.

Verifying journal entries

A quick an easy way to fix an entry listed on the Out of Balance Checker re-
port is to use the Verify JE button. It will verify the accuracy of the currently
displayed journal entry, and will automatically fix any common problems
that are causing the out of balance by adding adjusting je’s for you to proof
and post. If the source of the
journal entry has a problem, the
Verify JE button cannot fix the
problem. Instead it will tell you
0 to correct the source. The Verify
JE button can be used on journal
entries created from Accounts
S2.31500 = Payable, Accounts Receivable,
ss Client Payments, Expenses, and
the Checkbook. Manually entered
journal entries can’t be fixed by
the Verify JE button.

07/30/08 12:33 PM Page#1

Debit: Credit:

To use the Verify JE button

1 Find the journal entry that
needs to be verified.

. 2 Click on the @ (i.e., Verify
i JE) button. -

If a problem was found, then
adjusting journal entries will be
automatically created for you. If
no problem was found, then the message will tell you the journal entry has
been verified.

This journal entry has now been verified. If there is still a
problem with it, you'll need to audit it manually.

o)
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The Auditor

The Auditor performs automatic self-checks on your Accounts Payable, Ac-
counts Receivable, and General Ledger totals. It’s used for troubleshooting
data entry and posting problems. Because it automatically double-checks
account totals against the records that make them up (e.g., G/L account
balances and their journal entries), it saves users from having to print and
analyze hundreds of pages of reports to find accounting problems.

How the Auditor works

The Auditor works by double-checking the records in your A/P, A/R, and
G/L data files. The complete auditing process includes checking for out-of-
balance G/L entries, making sure that the A/P and A/R agings equal the
Balance Sheet totals, and ensuring that billable time entries contain a client
number. Each auditing step has a different function, which is described
below.

B Everyone can keep working in Clients & Profits while the Auditor is work-
ing, and it can be canceled any time without damaging the database.

W The Auditor can be run any time during the month, and as frequently as
needed.

Also, don’t mistake the Auditor for a traditional accountant-based financial
audit. The Auditor can only check the account totals themselves, ensuring
that they add up correctly. It can’t make value judgement about how users
have entered data (for example, it can point out that the wrong expense ac-
count was used). It doesn’t replace a professional accounting audit. Instead,
it is only a useful tool for finding the source of accounting problems.

Auditing steps

All of the Auditor’s steps can be performed at the same time, or individual
steps can be chosen to run independently. If time allows, all of the steps can
be run together; however, if you suspect a specific problem that the Auditor
can confirm and time is tight, you can choose to run only one step at a time.

Out of Balance Checker This step points out one-sided or otherwise unbal-
ance journal entries from the General Ledger. If your Trial Balance shows an
out-of-balance total, the Out of Balance Checker will show you precisely
where the problem occurs. For more information on using the Out of Balance
Checker see page 7-35.

Account Totals Checker This utility compares totals on your financial state-
ments to the journal entries in your general ledger.

AP Quick Check This report compares the total of your vendor aging to the
total of a/p control accounts designated under Setup>Chart of Accounts. This

is a quick way to make sure your agings stay in balance.

Vendor Totals Checker This utility compares the vendor totals listed under
setup > vendors to the total unpaid invoices on your vendor aging.
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A/P Exception Report This utility looks for incorrect uses of a/p control
accounts. Example, you should not credit accounts payable when writing a
check. The a/p exception report would  ag this transaction.

A/R Quick Check This report compares the total of your client aging to the
total of a/r control accounts designated under Setup>Chart of Accounts. This
is a quick way to make sure your agings stay in balance.

Client Totals Checker This utility compares the client totals listed under view
> clients to the total unpaid invoices on your client aging.

A/R Exception Report This utility looks for incorrect uses of a/r control ac-
counts. Example, you should not debit accounts receivable when entering a
client payment. The a/r exception report would ag this transaction.

JE Client Number Checker The JE Client Number checker will list any je to an
income or job cost account that does not have a client code. This could affect
the overhead allocation and Client P & L report.

Time Entry Client Checker The time entry client number checker will list
any time entries in the current year that do not have a client code. This could
affect the overhead allocation and Client P & L report.

Task Kind Checker The task kind checker looks for tasks on open jobs that
have unbilled amounts, but the estimating/billing checkbox is not selected
for that task.



The Auditor window

Z,

Select All | Print

xe Step:

9 Completed:

QOut of Balance Checker: checks for out-of-balance G/L totals.

07/30/08 12:35:06 PM

Account Totals Checker: checks financial statement account totals.

07/30/08 12:35:07 PM

AJP Quick Check: compares unpaid AP to GL &/F control accounts.

07/30/08 12:35:09 PM

Vendor Totals Checker: compares vendor balances to unpaid AJP.

07/30/08 12:35:10 PM

AP Exception Report: finds incorrect uses of A/P control accounts.

07/30/08 12:35:19 PM

AJR Quick Check: compares unpaid AR to GL A/R control accounts.

07/30/08 12:35:20 PM

Client Totals Checker: compares client balances to unpaid A/R.

07/30/08 12:35:22 PM

AJR Exception Report: finds incorrect uses of A/R control accounts.

07/30/08 12:35:27 PM

JE Client Mumber Checker: finds income fjob cost jes with no client.

07/30/08 12:35:28 PM

Time Entry Client Checker: finds time entries with no client.

07/30/08 12:35:30 PM

Task Kind Checker: finds unbilled amounts on scheduling only tasks

07/30/08 12:35:30 PM

Status: Done. 0

(" Cancel )( Start )

i

The Auditor can only check the account totals themselves, ensuring that they add up

correctly. It can’t make value judgements about how users have entered data.

1 Click the All button to select
all of the Auditor’s steps.

2 A log showing the steps
completed by the Auditor can
be printed by clicking the Print
button.

3 The steps needed to audit
the books are listed here, in the
order in which they’re per-
formed.

4 You can selectively choose
which steps to perform by click-
ing on a step’s checkbox. Only

those steps that are checked
will be performed.

5 The completed column
indicates when each auditing
step has finished. You can use
the completed times to track
how much time was needed to
perform each audit.

6 The status message keeps

you constantly informed about
the process of the auditor.

The Auditor
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Overhead Allocation Worksheet

The Overhead Allocation Worksheet helps calculate the true cost of servicing
your clients. It works by first adding up the total hours worked by staff mem-
bers on each client account, using entries from time sheets and time cards.
Then the agency’s total overhead is calculated from the income statement.
The agency’s total overhead is then divided up by client using one of four for-
mulas: agency direct service costs, agency hillings, agency income, or agency
direct client hours. Based on the formula you've chosen, Clients & Profits
allocates each client’s share of

the overhead expenses.

At the top of the Overhead Calculate Overhead Allocation:

profit. Unlike the Agency Billings formula, this formula allocates expenses
based on the client’s billings less its job costs. With this formula, clients that
are more profitable get a higher proportion of the agency’s expenses.

Agency Direct Client Hours This formula allocates overhead based strictly on

the amount of billable hours worked by staff members on each client. Unlike

the other formulas, non-billable administrative time is not a factor. Only time
added specifically for a client is
used. With this formula, clients
with the most direct staff hours
will get the most allocated

Allocation Worksheet report

overhead.

you'll see the month-to-date [ERRCCRINTIN R

14 - May 2007/2008 >+j

total overhead expenses, direct Use allocation formula:

f
Agency Income

H M The amounts in the Overhead

service costs (i.e., staff salaries),
net overhead expenses (i.e.,
total overhead less staff sala-
ries), and total client hours. The
report then shows two sections:
one for client

hours and one for overhead
allocation.

The “client hours” section lists clients
and their month-to-date total hours,
in order by hours used. The “overhead
allocation” section lists clients and
their share of the agency’s overhead
expenses.

Allocate overhead. The
Overhead Allocation
Worksheet is run for one
accounting period at a time.
Clients & Profits X compares
the agency’s overhead
expenses with client hours
and the actual payroll costs
to calculate each client’s
share.

Overhead expenses are allocated based

on four different formulas. There are no
restrictions on how you use these formulas
(for example, you can run four separate reports for same month using each of
the four different formulas). The overhead allocation formulas include:

Agency Direct Service Costs This popular formula allocates overhead ex-
penses based on the percentage of staff salary dollars used by each client. It
looks at the actual cost (using the real payroll amounts, which you enter into
the worksheet) of the hours worked on each client by each staff member. It's
the most commonly used method for allocating overhead.

Agency Direct Service Costs
Agency Billings

Agency Direct Client Hours
T —

Agency Billings This formula allocates overhead based on each client’s total
billings. For example, if a client represents 50% of the month’s total billings,
then half the agency’s expenses are allocated to the client.

Agency Income This formula allocates overhead based on each client’s gross
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will appear on the Client P&L
report. For security reasons, the
staff salary and client overhead
allocation amounts aren’t
saved. Also, they only appear
on the overhead allocation
worksheet report. The allocation amounts are recalculated each time the
worksheet is run.

Allocation Worksheet report
( Cancel )H




The Overhead Allocation Worksheet window

Use allocation formula: [ Agency Direct Service Costs

Initials:

Department:

Direct Service Costs: MTD:

MGR

Frank Bourdain

C&pP

BEN

Bea Moonon

Creative

GG

Gayle Greene

Production

( Cancel )H

A

For security reasons, the staff salary and client overhead allocation amounts aren’t
saved and only appear on the overhead allocation worksheet report.

1 The payroll amounts can be
cleared from the Overhead Al-
location Worksheet by clicking
the clear button.

2 The Overhead Allocation
Worksheet can be printed by
clicking on the print button.

3 Choose to print the Overhead
Allocation Worksheet report to
the screen or to the printer from
the print to pop-up menu. The
report is automatically printed
when the worksheet is saved.

4 The Overhead Allocation
Worksheet can be run for one
accounting period at a time.

5 The formula used to calculate
each client’s portion of the
overhead costs is selected from
the Use allocation formula pop-
up menu.

6 A list of each staff member
that has time entered for the
period selected, will be listed
with a MTD column to manually
list their payroll amounts. The
total of the MTD payroll column

Overhead Allocation Worksheet

will be deducted from the total

overhead costs for the month to
give the net overhead expenses.
The net overhead expenses

will be allocated to each client

based on the formula selected.
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Close Year

Closing the year in Clients & Profits X is extremely important and should

be done sometime after the end of your fiscal year. Since Clients & Profits
supports two simultaneous fiscal years (for a total of 24 accounting periods),
there’s no real sense of urgency about year-end closing. The year can be
closed well into the next fiscal year. Throughout that time you can enter data
into both the current year and last year, then print financial statements for
any accounting period.

Once in the new fiscal year, you should run the Close Year tool as soon as
you've made any remaining adjusting entries. Closing is performed by a
special tool that prepares your database for the next year’s accounting work.
Closing the year does not affect job tickets, time sheets, accounts payable
invoices, purchase orders, client invoices, payments, or checks in the check-
book. Instead, closing only resets the General Ledger.

B You can't enter data into a year that is closed: Once an accounting year

is closed, its journal entries are permanently purged in preparation for the
new year. So you can't enter any last-minute entries into last year once it is
closed. Any forgotten entries will have to be entered into the new accounting
year.

Closing the year takes all day (or all night), so don’t start the process until
you have free computer time. Remember, no one can use Clients & Profits X
while you're closing the year. (If they do, they’ll lose their work.) You'll see an
“ok” message when the year has been successfully closed. Once the year has
been closed, you and your users can start entering work into the new year.
Before you close the year you should be able to answer “yes” to the following
questions:

M Have you posted everything? All transactions should be posted before the
close year process is performed. Transactions posted to periods 13-24 will
be automatically moved to their corresponding periods 1-12 and will become
part of the next year’s financial data.

M Have you printed any desired or required year-end reports? Once the year is
closed, the year’s income statements, audit trails, and other financials can’t
be printed because the information is no longer part of the database. Also,
consider printing client, vendor, and resource summaries before closing the
year, as well as the most recent financial statements. These reports will be
cleared and reset for the new year as the year is closed.

M Have you backed up your database? Closing is irreversible. Once the year is
closed, it cannot be “unclosed” for any reason. Because of this it is important
to make a permanent backup of your database, to allow you to reference the
previous year’s general ledger if you ever need to.

The Retained Earnings
account

The Retained Earnings account
keeps track of your net income/loss
from year to year. To close the year,
you must have a Retained Earnings
account.

You'll be prompted to enter

the Retained Earnings account,
which must be an equity account,
when closing the year. Clients &
Profits calculates the agency’s net
income by subtracting job costs
and overhead expenses from total
income. The amount of your profit
is then posted to retained earnings,
an equity (or “net worth”) account.
This is the same as manual entries
which close income, costs, and ex-
penses into retained earnings——it’s
just automated. Clients & Profits
will prompt you if the account does
not exist.

M Retained Earnings is a separate
Equity account, and is not the same
as the Year-to-Date Profit account
#999999.

To close the year

1 Reconcile your bank accounts
from the Checkbook.

2 Reconcile other balance sheet
accounts using the G/L Reconcili-
ation.

3 Print any last-minute financial
statements, including A/R and A/P
agings for your hard-copy files.

4 Make a permanent backup of the
current year’s database on a Zip,
Jaz, Syquest, or other kind of drive
or tape.

You may need to refer to a previous
year’s journal entries some time in
the future, so having a permanent
(and easily accessible) backup is
handy.

5 Choose Accounting > General
Ledger, then choose Edit > G/L
Tools > Close Year.

6 Enter your Retained Earnings
account, then click OK.

The completed steps are checked
off in a list so you can check the
progress. The close year process
takes several hours. It can be run
unattended overnight or over a
weekend. For best performance, run
the close year utility from the file
server itself, not a user’s worksta-
tion (so you can avoid working
across the network).

7 Confirm that the year was closed
successfully by printing a YTD Trial
Balance.

The Balance Sheet should not have
a net income account listed under
“equity.” The Income Statement
should not have any balances.

And the Year-to-Date Trial Balance
should only have amounts for the
beginning balances of the balance
sheet accounts.

Need more info about closing the year? Get a list of frequently-asked questions
from the Clients & Profits X web site: www.cnp-x.com/support
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The Close Year window

Print Help

Close YTD income into G/L#: ’W‘ Retained Earnings

X Step: Completed: u

-= Check for out-of-balance G/L totals. Mot Yet

-— Check for unposted JEs in the previous fiscal year. Mot Yet

-= Calculate last year's net income. Not Yet

-= Mowve this year's totals to last year. Mot Yet

-— Purging last year's journal entries. Not Yet

-= Update periods on this year's journal entries. Not Yet

-= Posting beginning balances. Mot Yet

-— Update periods on this year’s job costs. Not Yet

-— Update periods on this year's A/R. Not Yet

-= Update periods on this year's A/P. Mot Yet

== Update periods on this year's checks. Mot Yet

-— Update periods on this year’s client payments. Not Yet

- Clear ¥YTD totals for all clients. Mot Yet

- Clear YTD totals for all vendors. Mot Yet

- Clear ¥TD totals for all staff members. Not Yet

-= Update accounting period preferences. Mot Yet 1
- Delete inactive G/L accounts. Not Yet v

Status:  Ready... e

( Cancel )H-ll—)

VA

Closing is irreversible. Make sure all last minute entries have been entered before
you close. Otherwise, any forgotten entries will be added to the new accounting year.

1 A log showing the steps
completed during the year-end
closing can be printed by click-
ing the Print button.

2 The Close Year tool takes

the shop’s YTD income (i.e.,
income less job costs and
expenses) and moves it to your
retained earnings (or owner’s
equity) account. The retained
earnings equity account keeps a
year-to-year running total of the
shop’s profit.

3 The steps needed to close the

books are listed here, in the or-
der in which they’re performed.

4 The completed column
indicates when each step of
the year-end closing process
has finished. You can use the
completed times to track how
much time was needed to close
the year.

5 The status message keeps you

constantly informed about the
process of the year-end closing.

Close Year
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Snapshot Reports

The Snapshots Menu
Production Reports
Work in Progress Reports
Job Costs Reports
Vendor Account Aging
Client Account Aging
Cash Flash

Profitability Reports
Productivity Reports
Financials

Media Analysis Reports



Introduction Snapshot reports summarize key parts of your database, including jobs, costs, pay-
ables, receivables, and financials. These reports use information posted throughout
Clients & Profits X, so they’re always accurate and timely. In this chapter you'll see
how to:

m print production and traffic reports for open jobs and tasks

m print job cost reports showing buyouts, time, and in-house expenses
m print work in progress reports for billing

m print client and vendor account agings

m print productivity reports that analyze time

m print profitability reports from jobs and tasks

m print cash flash reports

m print financial statements

m print media analysis reports

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from www.cnp-x.com/support. The web site
is continually updated, so it’s more timely and helpful than a printed user
guide.



Snapshot Reports

Snapshot reports provide a simple way to see essential information about
the business. The idea behind snapshot reports is simple: Snapshot reports
are designed to give managers quick “snapshots” of jobs, costs, billings, and
financial information that are easy to print without programming.

Snapshot reports summarize data from all parts of Clients & Profits X: Pro-
duction reports show status, traffic and schedules from jobs and tasks. Work
in Progress reports show estimates, costs, and to-be-billed amounts from jobs
and tasks. Job Cost reports summarize purchases, time, expenses, and checks
by job, task, or client. Vendor Account Aging reports show unpaid invoices
from Accounts Payable. Client Account Aging reports show unpaid invoices
from Accounts Receivable. The Cash Flash window shows the current cash
status—the current cash balance and outstanding account balances for A/R
and A/P. Productivity reports show how time was spent from Time Sheets.
Profitability reports show profit and loss from jobs and tasks. Financials

are financial statements printed from your General Ledger. Media Analysis
summarize client spending for different kinds of media from insertion and
broadcast orders.

The snapshot reports are  exible, offering many options for selecting,
sorting, and printing data. Snapshot reports do not replace reports found in
the Job Tickets, Accounts Payable, and other windows; instead, they work
together to give you the most complete picture possible of your work.

Printing snapshot reports is easy: Simply choose a command from the Snap-
shots menu, make your selections, then click Print. Report options determine
how data will be selected, sorted, and printed. Your report can be printed

to the window (for a quick on-screen review of the data), to the printer, or

to disk as a word processor text file. Every snapshot window lets you select
from various options, all of which make your report slightly different. That's
why there isn’t really one “snapshot” report for production, for example;
different versions of the same basic report let you somewhat tailor the report
to your exact needs. Some snapshot windows have more options than others,
depending on what'’s being printed.

B Anyone can print snapshot reports if they have the proper access privi-
leges. If a user has access to a particular snapshot window, he or she can use
any of the window’s reports and options.

Snapshot reports vs. other reports

Snapshot reports consolidate data from all parts of your Clients & Profits X
database, such as job tickets, accounts payable, time sheets, checkbook, and
accounts receivable. They specialize in summarizing mammoth amounts of
data into clear, concise reports.

Snapshot reports use the same data as reports printed from Job Tickets,

A/P, A/R, etc. So you'll see the same data on a job summary printed from
Job Tickets as you would on a Snapshot report. The difference is the snapshot
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report shows many jobs—while a job report from Job Tickets usually shows
one job ticket.

The record-by-record detail for a snapshot report can always be printed
separately. The individual time entries in a Productivity report, for example,
can be printed as time reports from Time Sheets. Or, the journal entries that
comprise the totals on your Balance Sheet can be printed in audit trails from
the General Ledger.

Tips for printing snapshot reports

W Printing reports to the window is faster than printing to the printer.

A report can be reviewed more quickly when it’s on the window, since it
doesn’t have to wait for the printer or the network. Once in the window, you
can print one page or all pages using the Print pop-up menu at the top-right
corner of the window.

B Every snapshot window features a variety of options which affect how
data appears on reports. This means you may get slightly different results
when printing the same report over again. When you've finally discovered the
right combination of options on a report, make a note on the report of the op-
tion you've chosen. So whenever someone else needs the same report, they’ll
know the right options to use.

B Managers can prevent users from printing certain kinds of snapshot reports
by changing their access privileges: Choose Setup > Users, Access, and
Privileges; from the Menus access options, uncheck the snapshot reports the
user shouldn’t print; click Save. These changes will take affect the next time
the user introduces himself or herself.

H Any snapshot report can be printed to a disk as a text file. The text file,
however, is unformatted (no fonts or styles). It can be opened by any word
processor, but not a spreadsheet, then edited as needed.



The Snapshots menu

1 Production reports show sta-
tus, traffic and schedules from
jobs and tasks. It's the only way
to get job status lists, traffic re-
ports, and job schedules for all
of your jobs in production. Jobs
can be selected by production
or billing status.

2 Work in Progress reports
compare estimates, costs, open
purchase orders, and unbilled
costs from jobs and clients.

3 Job Costs reports summarize
purchases, time, expenses, and
checks by job, task, or client—
every cost you've incurred for a
week, month, or any period by

client, job, or task.

4 Vendor Account Aging reports

Prnductinn...0

Work in Progress.. g

Job Costs...e

Vendor Account Aging...
Client Account Aging...©

Cash>Flash..®
Profitability...0
Productivity.. @

Financials...®

Media Analysis...®

show unpaid invoices from A/P.
You can see unpaid invoices in
detail, or just see each vendor’s
balance due. The vendor aging
can be run as of the current
date or through any prior
period. Client Account Aging
reports show unpaid invoices
from Accounts Receivable. You
can see each unpaid invoice,
or just the total balance due
for each client. Invoice aging
reports have many options; for
example, you can print an aging
for one client or for all clients
within one division. The client
aging can be run as of the cur-
rent date or through any prior
period.

5 The Cash Flash window shows
your current cash balance and

outstanding A/P and A/R bal-
ances. A schedule of payments
and cash receipts can be set
up to help you plan your cash
needs.

6 Profitability reports show
profit and loss from jobs and
tasks. You can analyze the job’s
profit to date, or just profit
earned for the month'’s billings
and costs.

7 Productivity reports show
how time was spent from Time
Sheets. You can quickly see
how your staff is utilizing their
time by client, department,

or profit center—for a week, a
month, or any period of time.
There are reports to analyze
overtime and show you which

staff members have not ac-
counted for all their hours.

8 Financials include the
Income Statement, Balance
Sheet, Trial Balance, Detailed
General Ledger, and Statement
of Cash Flows. You can print
financials anytime during the
month, seeing your up-to-the-
minute balances. The financials
can be run for any of the 24
accounting periods or quarterly
financials can be run.

9 Media Analysis reports can
be used by media buyers and
account service to see how
advertising was purchased. Ac-
count management can use me-
dia analysis reports to analyze
how well the media department
is managing themselves.
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Production Reports

Production reports are your best source of up-to-date information on

open jobs, traffic, and task schedules. A complete picture of your work

in production is available here: job status lists, traffic reports showing mile-
stones, work-to-do schedules for tasks and resources, and a customizable
schedule chart that shows selected unfinished tasks.

The Job Hot Sheet reports show jobs by production status, sorted by job
number. Each job shows its job
number, job name, client, and

M Each of the production reports has its own unique purpose. You may not
need every one to help you manage your jobs. Instead of printing every
report, experiment with each report (and its various options) to see which one
gives you the best information you need to keep track of jobs.

To print production reports

Each production report has its
own selections, which don’t

8.0.0, Snapshots; Production Reports

s:]atus: The Job Hot fSheet can @ affect the other reports. For
SfO\tN szstselestedd otr a ra(rjlged relp example, you can print a status
gatse:roriliz’edudeat:se;’: likZ e o, wih staus

A ° X Print Reports: Print Hot Sheets: 1'50: while also printing a
]E:le niottI: lljtSbYTQUkCiﬂ ?{lr]sg print povsees o — traffic report showing jobs with

o e o ICket window. Schedules /Work To Do From [ Date started d: 06/01/08 | to: |08;30/08 status 1-999.

. . 5"‘"’""?“" Selectjobs by: [ Client =

broduction setus, nd feamre coapehoremem
3 rint report: (@ Job Hot Sheet Snapshots menu.

milestones. Jobs are grouped by ) F e P
job type, so that like jobs are 2 Select the kind of report (i.e.,
sht:twn tog:ther. Ihe traff'lc, re; Hot Sheets, Traffic, Schedules/
ports can be run for one client, Work to Do).
AE, or one of six key production
people. The job’s status note 3 Make your report selections.
(which is a customizable status ( Cancel )
code entered in the job’s Traffic 4 Click Print.

window) appears on the right

side of the report. If you use

FileMaker, this report is prob-

ably very similar to the job report you’re now using.

Schedules/work to do reports show unfinished job tasks by resource, client,
AE, department, or task. These work-to-do reports can be printed daily to
show everyone what they’re to do each day. Or, weekly schedules can be
printed in advance for production meetings to help manage the week’s work
load.

The schedule chart is a combination traffic/schedule report. It charts a
user-defined selection of tasks by due date. You can pick-and-choose the
unfinished tasks you want to see, sorted by job number. You can also sort the
unfinished tasks by client. So instead of seeing every unfinished task for the
week, you can print just ART, COPY, and DES (i.e., design) instead. Any com-
bination of tasks can be charted. This ability lets you easily chart work-to-do
for different work groups, such as creative teams. For  exibility, the chart’s
title is even customizable.

The analysis reports allow you to see which tasks were completed on time

and which were late, or a list of missed deadlines can be printed for each
staff member
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Production reports with more
information will take longer to print than shorter reports.

Tips for printing production reports

M Use the Job Hot Sheet as your basic production report. Since it shows the
job’s key facts—job number, job name, client, due date, production status,
and status notes—it’s a great way to see your open jobs at a glance. If you
need to see more detail about a job, print a job summary (from Job Tickets).

M Production reports are less detailed than regular job reports. Job lists
printed from Job Tickets, for example, include many more options (such as
showing the job specifications). However, other job reports are longer since
they show more information. This makes them a little more complicated,
since there are more pages used.

Ml Don't use production reports for billing. Since production reports are
designed to manage work in production, you won’t see estimates, costs,
billing, or other amounts. Instead, print either Work in Progress reports (from
Snapshots) or job lists and job summaries (from Job Tickets).



Production Reports

Production Hot Sheets

Job Hot Sheet

The Job Hot Sheet shows the job’s key facts—job number, production status, and status notes.

Traffic Hot Sheet

Traffic Reports

The Traffic Hot Sheet shows the job’s number, production status, and traffic assignments.

Traffic by Job Type

The Traffic by Job Type report lists each job within a job type and shows each jobs’ milestones
and status notes. Each job type prints on a separate page.

Traffic by Client

The Traffic by Client report lists each clients’ jobs by job type, showing the jobs’ milestones. A
separate page is printed for each client’s jobs.

Traffic by Job Number

This report lists each jobs’ milestones and sorts the jobs within each job type by job number.

Traffic by Production Status

This traffic reports shows each jobs’ milestones, sorting jobs within each job type by produc-
tion status.

Traffic by AE/Team

The Traffic by AE/Team lists job milestones and sorts the jobs within each job type by AE/Team.

Schedule/Work To Do Reports

Work to Do (by Due Date)

The Work to Do report (by Due Date) shows unfinished tasks by due date and sorts by resource.

Work to Do (by Start Date)

The Work to Do (by Start Date) shows unfinished tasks by start date and sorts by resource.

Daily Task Calendar

This report shows a checklist of unfinished tasks by due date. The client, job, resource, and
time of day each task is due is listed with a check box so the printed report can be used as a
manual checklist.

Client Deadlines

The Client Deadlines report shows unfinished tasks for each client and sorts them by due date.
The job number, job name, resource, and time due are listed for each task.

Department Task Checklist

The Department Tasks Checklist shows unfinished tasks for each department, sorted by due
date. The task’s due date, time due and resource are shown along with the resource’s backup
person.

Job Schedule

Schedule Charts

The Job Schedule report gives a list of unfinished tasks by start or due date. For each task the
estimate hours and hours remaining are shown.

Schedule Chart

The Schedule Chart lets you choose the unfinished tasks you want to see and sorts them by job
number or client. So instead of seeing every unfinished task for the week you can print just a
select few (e.g., artwork, copy writing, and design).

Production Analysis Reports

On-Time Performance

The On-Time Performance report compares the due date of each client’s unfinished tasks to
the actual date the task was finished. The number of days the task was late is calculated and
the performance of meeting the due dates is analyzed by showing what percentage of the tasks
were early, on-time, late, or very late.

Missed Deadlines

The Missed Deadlines report shows tasks that were finished after the scheduled due date for
each person. The number of days the task was late is calculated.

Production Reports



Work in Progress Reports

Work in progress reports are based on jobs and tasks—and not general ledger
journal entries. Unlike older agency accounting systems, the general ledger
does not automatically track your unbilled costs. This is done for two reasons:
(1) Clients & Profits can track costs and billing without needing the General
Ledger, which other systems can’t; and (2) only actual costs and billings af-
fect the general ledger anyway.

Here’s how it works: When a
vendor invoice or check is add-
ed, every line item gets a debit

Work in Prngmss ReEr(s

profit center by using the select by pop-up menu. They can show unbilled
costs by production status or billing status, letting you see only jobs marked
as ready to bill, for example. By using billing status, accounting managers
can print their own reports.

Change orders aren’t costs, so don’t appear on the work in progress reports.
Since they may in uence a month’s billing, change order reports and forms
can be printed from the Work in
Progress window. The Change
Order Report lists change orders

@

I
=

account (typically a job cost or
expense). During posting, the

Print Reports: Print billing worksheets:

for all jobs for a range of dates.
The option change orders prints

line item amount debits the gen-
eral ledger—increasing the cost
or expense account’s balance. Analysis
The entry is counted as a cost Misc
against income immediately; it
is not counted as an asset. When
the job is billed, an income ac-
count is credited and Accounts
Receivable is debited—that’s all.
Billing does not affect your cost
or expense accounts.

Billing Worksheets

Unbilled Costs From | production status:

Unbilled Media

Here’s why: The system assumes

$) [1 ] to: [aos

Select unbilled jobs by:
AE[Team:

Print report: () Billing Hot Sheet

a list of all change orders for a

(A 19} time period.

ALL

M Tasks without unbilled costs
aren’'t included on work in
progress reports.

() Job Billing Worksheet

: [ Exclude overbilled tasks
"] Show overbilled jobs
One job per page

Billing worksheet re-
port options include:

M Include overbilled tasks.
Only unbilled tasks appear on
WIP reports. Overbilled tasks

that you’ll bill costs in the same
period that they’re entered. It's
simpler, since agencies can bill
costs more quickly now with Clients & Profits. This eliminates the need to
initially post costs to WIP, then reverse the costs that were later billed. So in-
stead of booking the month’s costs as they’re added, you only need to make
a month-end entry for the value of unbilled costs. And you'll get this amount
from the work in progress reports.

This method of cost accounting only applies to payables and checks.
Purchase orders, insertion order, time sheets, out-of-pocket expenses, cost
transfers, and job change orders don’t post journal entries into the general
ledger Work in progress reports summarize unbilled costs. These reports are
the best way to see what you've spent on jobs so far, even if they’ve been
billed before. Work in progress reports can show what'’s to be billed by client,
making the month’s billing easier. Other reports help you account for your
change orders.

The various work in progress reports show jobs, tasks, and costs in differ-

ent ways, so have different purposes. The Billing Hot Sheet report is a great
pre-billing report, since it lists your unbilled jobs by client. It summarizes the
unbilled totals by job, so it is a very compact report; however, it doesn’t show
much detail.

WIP reports can show jobs, tasks, and costs for one client, AE, project, or
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(which may have been billed by

estimates) aren’t included. Why
exclude overbilled tasks? These amounts will decrease the unbilled total for
the job, and you may not bill enough to cover the job’s actual costs. Since
the job summary and job progress reports show all tasks, you should use this
option if you compare them with work in progress reports.

M Show overbilled jobs. This option looks at the unbilled total of the job,
rather than the individual tasks. If the unbilled total on the job is a negative

amount (i.e., the job is overbilled), then the job will not appear on the report
unless this option is selected.

To print work in progress reports

1 Choose Work in Progress from the Snapshot menu.

2 Select the kind of report (i.e., Billing Worksheets, Unbilled Costs, Unbilled
Media, etc.).

3 Make your report selection.

4 Click Print.



Work in Progress Reports

Billing Worksheets

Billing Hot Sheet

The Billing Hot Sheet shows unbilled jobs by client—including each job’s estimate (plus
change orders), billed, and remaining unbilled amounts. A checklist of the billing work-
flow steps is listed for each job.

Job Billing Worksheet

Unbilled Costs

The Job Billing Worksheet shows unbilled jobs and their tasks—including each task’s
budget, costs, commitments, billings-to-date, and a space to enter the amount to bill
now. Every job is printed on its own page, making the report easy to distribute to AEs.

Unbilled Costs by Job

The Unbilled costs by Job report can be selected by cost status. This option lets you
see unbilled costs that are on-hold, for example, or cancelled. All other costs will be
excluded from the report.

Unbilled Costs by Task

The Unbilled Costs by Task report lists unbilled vendor purchases, time entries,
expenses, checks, and transfers by task. Use this to easily see total unbilled printing,
layout, etc. at month-end. To see unbilled costs for a time period, choose Job Costs from
the Snapshots menu.

Partially-Billed Costs

The Partially-Billed Costs report lists any cost with a status of Partial. The costs are
sorted by client, then job.

Costs On-Hold

Unbilled Media

The Costs On-Hold report lists any cost with a status of On-Hold.

Unbilled Media (all kinds)

The Unbilled Media (all kinds) report lists all insertion and broadcast orders that have
not been billed to the client. The orders are grouped by client and sorted by order
number.

Unbilled Broadcast Orders

The Unbilled Broadcast Orders lists all broadcast order not yet billed to the client. Each
broadcast order is listed with its station, flight dates, number of spots, and net and
gross amounts. A separate page is printed for each client’s orders.

Unbilled Insertion Orders

The Unbilled Insertion Orders lists all insertion orders not yet billed to the client. Each
insertion order is listed with its publication, issue date, ad size, and gross amount. A
separate page is printed for each client’s orders.

Analysis

Write-offs

The Write-offs report analyzes costs that have been written off for some time period.

Markdowns

The Markdowns report shows costs that have been billed for less than their gross
amounts.

Overbilled Tasks

Miscellaneous

The Overbilled Tasks lists job tasks that have been billed for more than their actual
costs.

Unbillable Costs

The Unbillable Costs report lists unbillable costs by job or task.

G/L Accrual (Costs by dGL)

The G/L Accrual summarizes unbilled job costs by debit G/L# for making manual WIP
entries.

Change Orders

The Change Orders report lists change orders added for any time period.

Work in Progress Reports



Job Cost Reports

Job cost reports are very detailed listings of vendor purchases (buyouts), time
sheets, checks written for job costs, out-of-pocket expenses, and job cost
transfers.

Job costs are selected by work date (i.e., when the time was used, the
vendor’s invoice date, or the date a check was written for job costs) or posted
date. This makes it easy to see what you bought and where you spent your
time for a week, month, or
any time period. In addition,

date, including billing information. Costs can also be sorted by kind, instead
of task.

M To see time in detail by day: Choose Accounting > Time Sheets then choose
File > Print Time Reports. Enter a range of dates, then click Print. Time re-
ports show time by day, staff member, job, task, or client. In addition, you can
print time entries by date added or date posted, unlike the Job Cost reports.

M To see time totals: Choose

8NN SnEEshots : Job Cost Reeurls
costs can be sorted by job ® Productivity from the Snap-
number, client, or task for \h—f shots menu; enter a range
etter analysis. of work dates; select some
bett l f work dat lect
options; then click Print.
. . Print Reports: Print cost reports: P
The basic job cost report . c:“ ? The productivity reports
shows each cost’s refer- Client Job Costs From [ production starus: [ "1 | to: [889 summarize time sheets in
ence number (i.e., invoice Task Costs From [ work date 4] 09/01/08 | to: 09/30/08 various ways. You'll see
number, check number, time R a1 Select costs by: [ Cient z clear, concise totals and not
Change Orders . . .
ID number), date, vendor or Client: TALL all of the time detail, making
staff member, job number, Include: [ Outside Costs (1., A/P) it a very efficient, effective
oL vt . Time
task, hours (if it is a time % Boerses management report.
entry), net cost amount and M Transfers
gross am‘;}“"t- ?15 an option, e scmemarg ptsac [ 5] = [ To print Job Cost
you can show the cost’s Options: ["] Show gross amounts only Reports
notes [ Show task totals only
: "] Show cost notes
) ) 1 Choose Snapshots > Job
You've got a substantial Costs
amount of control over Epim—) '
how the report is arranged.

Cost reports can be printed
showing any combination of
vendor costs, time entries, expenses, and cost transfers.

Since costs are connected to jobs, you can print cost reports using status
codes. You can select costs by the job’s production or billing status. This abil-
ity lets you see job costs, for example, for only open jobs. Or, you can print
job costs for closed jobs, jobs on hold, etc. You can also show costs for one
job number, one client, or one task. There’s no limit to how you can print job
cost reports.

M Purchase orders are not job costs (yet), but a purchase/insertion order
report can be printed from the Job Cost Report window.

Job Cost reports vs. other cost reports

The Job Cost report is best for seeing costs for all jobs for some time period.
But there are other reports that may be more useful in different situations, for
different needs.

M To see the costs for one job only: Choose View > Job Tickets then find
the job you want. Then choose File > Print Job Reports, select the job
cost report, then click Print. This report prints all costs, regardless of
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2 Select the kind of report
(i.e., Job Costs, Client Job
Costs, Task Costs, etc.)

3 Make your report selections.

4 Click Print.
Tips for printing job cost reports

M Only posted costs appear on Job Cost reports. Unposted costs, including
unposted daily time cards, are simply excluded until they are posted.

B If a user doesn’t have access to cost amounts, they will not be able to print
Job Cost reports, so there’s no way for the user to see cost rates and net
amounts.



Job Cost Reports

Job Costs

Job Costs The Job Costs report is simple, showing costs by job and task. All costs can be selected or
any combination of outside costs, time, in-house expenses, or internal charges.

Client Job Costs

Client Job Costs The Client Job Costs report shows costs by client, then by job number. A separate page is
printed for each client. All costs can be selected or any combination of outside costs, time,
in-house expenses, or internal charges.

Task Costs

Task Costs The Task Costs report shows costs by client first, then by job task. You'll see how time and
money was spent by client, task, and the vendor or staff member. A separate page is printed
for each client, too.

Purchase Orders/Insertion Orders

Purchase Orders The Purchase Order report can be printed for one or all types of orders (broadcast, insertion,
purchase). Each order’s number, vendor, date, cost, gross, and balance is shown.

Change Orders

Change Orders The Change Order report can be printed for approved or unapproved orders. Each change
order’s number, date, description, and status are shown, along with the hours, budget, and
estimate amounts being changed.

Job Cost Reports
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Vendor Account Aging

Vendor aging reports show unpaid invoices from Accounts Payable. These
reports show how much you owe to vendors. Both show essentially the same
information—accounts payable—but in more or less detail. The Vendor Invoice
Aging shows individual unpaid invoices by vendor. The Vendor Account Aging
doesn’t show invoices; instead, it shows account totals only.

Both reports are useful to management, but have different purposes. The
Vendor Invoice Aging shows every unpaid invoice, along with the aged
balances. It's most commonly used when preparing to write checks, since it
can be used as a checklist of the bills to pay. The invoice aging can be a long
report if you have large unpaid balances. The Vendor Account Aging is a short
report, since it shows only one line per vendor—but may not show enough
information to help plan your cash requirements. Its most practical use is to
quickly see to whom you owe money.

Vendor agings can be printed any time during the month, but especially at
month-end. Vendor aging reports are always up-to-the-minute accurate,
showing any posted invoice with a balance due. They can show what you
owe as of the moment the report is printed or what was owed through a prior
accounting period.

Vendor account balances can be aged into the current period and three
user-defined periods (e.g., 30, 60, 90 days). These periods are  exible and
can be changed any time the agings are printed. Any set of aging periods can
be used. The aging option recalculates the unpaid balance based on today’s
date and your aging periods. Your aged balances will only be accurate as of
the last aging.

Vendor agings and the General Ledger

Vendor aging reports aren’t based on data from the General Ledger. Instead,
vendor aging reports are based exclusively on unpaid invoices from Accounts
Payable. So what you're seeing on vendor agings comes from your payables,
not from journal entries.

For this reason, they have the potential to be confusing. The vendor aging
reports show a grand total at the bottom of each report. The balances on the
vendor invoice aging will always match the vendor account aging—they’re
both based on unpaid payables, after all. Since Accounts Payable is inte-
grated with your General Ledger, your payables’ balances on the Balance
Sheet should equal the balances on the aging reports. In some cases, they
won'’t match—for an obvious reason: journal entries posted directly into the
General Ledger for the A/P account do not affect vendor balances, and there-
fore the vendor account agings. For this reason, don’t make adjusting entries
to the G/L for the A/P account; instead, make your adjustment directly into
Accounts Payable.

Vendor agings can be printed for some date in the past. The total balance
due should always match the Balance Sheet printed for the same accounting
period.
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To print a vendor aging report

1 Choose Snapshots > Vendor Account Aging.

2 Choose the kind of aging report (i.e., Invoice Aging or Account Aging).
3 Select to show balances through today or through a prior period.

4 Enter your aging periods.

These periods are used to calculate aged balances for every invoice, based
on the invoice date and today’s date. You can use any set of aging periods,
including a different set each time you print vendor agings.

5 Choose your aging options.

To see only invoices for one vendor, enter the vendor code, or use ALL for
all vendors. To see invoices for one specific A/P account, enter the payable
account number.

6 Click Print.

The aging process can take some time if you have many unpaid payables.
Since aging is a demanding procedure, it’s best to age your accounts when
few users are using Clients & Profits Pro. Here’s what happens: Clients &
Profits Pro first clears the existing balances for every vendor. Next, the
program checks Accounts Payable for unpaid invoices. Every unpaid payable
is evaluated, and its balance aged based on the invoice’s date, today’s date,
and your aging periods. The invoice then updates the vendor’s balances.

W The Client Paid column on the Invoice Aging report helps you pay only
the A/P invoices that have been billed and paid by the client. When a client
pays their A/R invoice, the A/P invoices billed on that invoice are updated
with the date the client paid. In order for the Client Paid column to be
updated, the accounts payable invoice must be posted first, then the client is
billed with an accounts receivable invoice that bills the actual cost, next the
accounts receivable invoice that bills the cost needs to be paid.



The Vendor Account Aging window

help

Print Reports: Print the invoice aging:

Invoice Aging o

Acc: t Agi

e eang o Show balances through: rToday H o
and for vendor:  ALL e
Aging periods: 30 - 60 - 90  days 0
Sub-total invoices: [W] For one A/P cGL: |2010.00| 0
(" cancel ) Print )

1 The aging report can be pre-
viewed on-screen by choosing
Screen from the Print to pop-up
menu. The report can also be
exported to a spreadsheet by
choosing Export from the pop-
up menu.

2 The Invoice Aging report
shows

all unpaid payables, subtotaled
by vendor number. Use this op-
tion to see everything you owe,
in detail.

3 The Account Aging report
shows totals by vendor only,
and not unpaid payables. The
vendor’s unpaid invoices roll up
into the account totals, making

the report more concise.

4 The show balances through
option allows you to select to
age the balances as of today or
through a prior period.

5 Choose to print the aging
report for one vendor or type
ALL to select invoices for all
vendors.

6 Aging periods are customiz-
able. They are used to catego-
rize unpaid payables by their
relative age. For flexibility, any
set of aging periods can be
used.

7 The vendor invoice ag-

Vendor Account Aging

ing report has an option to
subtotal invoices for a selected
A/P account, such as a media
payables account. This option
prints a smaller report, since
only media payables (for exam-
ple) would be printed. To print
an invoice aging report for one
A/P account, enter the account
number here. Use this option
to print an aging report for only
media payables, for example.
Any invoice with this credit
G/L# will be printed; the others
will be excluded. To combine
invoices from all A/P accounts
together on the same report,
leave this option unchecked.
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Client Account Aging

Client aging reports show unpaid invoices from Accounts Receivable. These
reports show how much clients owe you. Both show essentially the same in-
formation—accounts receivable—but in more or less detail. The Client Invoice
Aging shows individual unpaid invoices by client. The Client Account Aging
doesn’t show invoices; instead, it shows account totals only.

Both reports are useful to management, but have different purposes. The Cli-
ent Invoice Aging shows every unpaid invoice, along with the aged balances.
It’s most often used to track down late-paying clients and their invoices.
The invoice aging can be a long report if you have a large number of unpaid
invoices. The Client Account Aging is a short report, since it shows only one
line per client—but may not show enough information to help plan your cash
requirements. Its most practical use is to quickly see who owes you money.

Client agings can be printed any time during the month, but especially at
month-end. Client aging reports are always up-to-the-minute accurate, show-
ing any posted invoice with a balance due. They can show what the client
owes as of the moment the report is printed or through a prior period. For
better accountability, unpaid invoices can be selected for one A/R account.

Client account balances can be aged into the current period and three user-
defined periods (e.g., 30, 60, 90 days). These periods are  exible and can

be changed any time the agings are printed. Any set of aging periods can be
used. The aging option recalculates the unpaid balance based on today’s date
and your aging periods. Your aged balances will only be accurate as of the
last aging.

Client agings and the General Ledger

Client aging reports aren’t based on data from the General Ledger. Instead,
client aging reports are based exclusively on unpaid invoices from Accounts
Receivable. So what you're seeing on client agings comes from your receiv-
ables, not from journal entries.

For this reason, they have the potential to be confusing. The client aging
reports show a grand total at the bottom of each report. The balances on the
client invoice aging will always match the client account aging—they’re both
based on unpaid receivables, after all. Since Accounts Receivable is inte-
grated with your General Ledger, your receivables’ balances on the Balance
Sheet should equal the balances on the aging reports. In some cases, they
won'’t match—for an obvious reason: journal entries posted directly into the
General Ledger for the A/R account do not affect client balances, and there-
fore the client account agings. For this reason, don’t make adjusting entries
to the G/L for the A/R account; instead, make your adjustment directly into
Accounts Receivable.

Client agings can be printed for some date in the past. The total balance due

should always match the Balance Sheet printed for the same accounting
period.
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To print a client aging report
1 Choose Snapshots > Client Account Aging.

2 Choose the kind of aging report (i.e., Invoice Aging, Account Aging, or
Retainer Aging)

3 Select to show balances through today or through a prior period.

4 Enter your aging periods.

These periods are used to calculate aged balances for every invoice, based
on the invoice date and today’s date. You can use any set of aging periods,
including a different set each time you print client agings.

5 Choose your aging options.

To see invoices for one specific A/R account, enter the receivable account
number.

6 Click Print.



The Client Account Aging window

o help
Print Reports: Print the invoice aging:
Invoice Aging o
Account Aging o Show balances through: [ Today H
Retainer Aging o
For: [ Client: = 0
Aging periods: |30 - 60 - 90 | da
Sub-total invoices: [| For one AR dGL: |1210.00 0
Options: || Apply finance charges first
D Show year-to-date billings
W show client names
( cancel ) Print )

1 The aging report can be pre-
viewed on-screen by choosing
Screen from the print to pop-up
menu. The report can also be
exported to a spreadsheet by
choosing Export from the pop-
up menu.

2 The Invoice Aging report
shows all unpaid receivables,
subtotaled by client number.

3 The Account Aging report
shows totals by client only, and
not unpaid receivables.

4 Use the Retainer Aging
report to print an aging report
showing only clients with
retainer balances.

5 The show balances through
option allows you to run the cli-
ent aging as of today or through
a prior period.

6 Choose to run the client ag-
ing for one client by entering a
client number here. To print the
aging for a particular division
and its clients, choose divisions
from the for pop-up menu

then enter the division’s client
number.

7 Invoices are aged based on
aging periods. These periods are
used to calculate aged balances
for every invoice, based on the
invoice date.

Client Account Aging

8 Use the subtotal invoices

for a selected A/R account to
print invoices for a selected A/R
account.

9 The apply finance charges
first option will apply a finance
charge to any invoice with a
30-day-or-greater balance.

The show YTD billings option
displays the client’s year-to-date
billings on the aging report. The
show client names option shows
(or hides) the client’s organiza-
tion name on the printed aging
report.
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Cash Flash

Cash flash reports show unpaid receivables and unpaid payables, as well as
scheduled payments and deposits, for any time period. They are based on
invoices from Accounts Payable and Accounts Receivable, as well as sched-
uled entries entered in the Cash Flash window. The Cash Flash report helps
you plan your cash requirements by comparing expected client payments and
deposits with planned vendor payments and other outlays.

Cash flow reports can select unpaid
invoices for any range of pay dates. An
invoice’s pay date can be edited anytime,
even if it is posted. Since cash flow
reports only show unpaid client or vendor

00

Add Cash Flow Calendar Entry

Cash Calendar
-

To print the cash flash report

1 From the Cash Flash window, click the (i.e., Print) button.
To add a cash flow calendar entry

1 From the Cash Flash window, click
the \f/ (i.e., Add) button.

2 Enter the scheduled payment or
deposit’s date and amount.

Added by: MCR

If the entry is for a payment (cash out)
the amount needs to be entered as a
negative amount.

invoices, they don’t include any payment T 7 130/08 |
not posted into A/P or A/R. Your rent Amount: 585738
check, for example, won't appear on the Kind: @) Cash Out
cash flow report unless the landlord’s O cashin
invoice is added into Accounts Payable. TofFrom: Ted Phelps

3 Enter who the money will be sent to

To update today’s balances

Dest:  New LCD meniter for conference room.

or received from and a description.

4 Select to notify a staff member via

1 Choose Snapshots > Cash Flash. Notify: | Fred Dean
Gayle Greene

Karen A. Farnum
Kathv Rirhardc

2 Click the & (e, Update Now)

m e-mail of entry, then click OK.

To repeat a scheduled cash

button.

Clients & Profits adds up the current
bank balances from the

G/L accounts marked with a cash
flow category as Cash, the vendor
balances from the A/P aging, and the
client balances from the A/R aging.
Today’s payments and checks are
calculating the day’s posted client
payments and checked.

Scheduling future payments.
Upcoming cash outlays can

be easily scheduled in the
Cash Flow Calendar. Incoming
deposits (e.g., tax refunds,
proceeds from asset sales,
royalties, etc.) can also be
scheduled. Notification of cash
flow entries will be e-mailed to
any selected staff member on

1 From the Cash Flash window, click the the day it is due.

To send today’s cash flash
via e-mail

@9 (i.e., Send Mail) button.

The Cash Flash can be sent to any active staff member. You'll be prompted to
select a staff member’s name, then enter a note (which is added to the body
of the e-mail message). The cash flash can also be cc’d to two additional
e-mail addresses.

B Since the shop’s account balances are highly confidential, be careful to
only send the cash flash to an authorized staff member.
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flash entry
)
Cash ash entries can be scheduled to
repeat many times. To repeat an entry,
select it in the Cash Flash window
then click the (&g (i.e., Repeat) button. The Repeat Entry dialog box opens,
prompting you to enter the repeat interval (i.e., the number of days between
entries), the number of times when the entry should be repeated, and when
the scheduled entries should start. These entries only affect the Cash Flash
window and report, and have no affect on A/P, A/R, or the General Ledger.
They’re simple reminders for better cash management.

Repeat $1230.00 Applied Graphics Entry:

Repeat days | 12 | more times starting (09/28/08

)




The Cash Flow window

Update Pprint E-mail

2086 2@ &

Edit Delete Repeat

Daily Cash Flash

Eoa s alia b ce R
Today's Payments
Today's Checks
Other
Ending Cash Bal: $242,314.54
Client Balances
Current: e
30-59 days:
60-B9 days: 6 )
90+ days: $791,154.28
$791,154.28
Vendor Balances
Current: £6,250.00
30-59 days:
60-B9 days: .
90+ days: $356,022.10

$362,272.10

1 Click on the update button
to update today’s cash flow
and account balances. Click
the print button to print the
cash flash report or other cash
reports. Click on the e-mail
button to generate an e-mail
message with the cash flash
information.

2 Click these buttons to add,
edit, or delete a scheduled pay-
ment or deposit.

3 Click the repeat button to set
a schedule to repeat a sched-
uled payment or deposit.

4 The ending cash balance
for the day is then calculated

Month: [ July

Sun | Mon | Tue Wed Thu Fri | Sat

13 14 15 16 17 18]

20 21| 22| 23| 24| 25

27| 28| 28| 30| 31

To/From:

Amount:

Ted Phelps

$-938.38

based on the beginning cash
balance and any payments and
checks recorded today.

5 The current client and vendor
aged balances are listed to help
plan your cash requirements by
comparing expected client pay-
ments with outstanding vendor

payments.

6 Select to view a different
month’s scheduled payments
and deposits from the month
pop-up menu.

7 When you click on a day in
the Cash Flow Calendar you'll

see the day’s scheduled entries.
Double-clicking on an entry lets
you edit it.
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Profitability Reports

There are many kinds of job profitability reports. Each report gets its informa-
tion from a different source, so each has a slightly different focus—and
usefulness. The Job Profitability reports show costs, time, and billings for jobs
and tasks. The Client Profitability reports are based on journal entries from
the General Ledger, including overhead expenses you've directly allocated to
clients, for one accounting period. The Gross Margin report compares costs,
time, expenses, and hillings for a week, a month, or any period of time—so
it's the most  exible way to track your shop’s performance.

The foundation of the Job
Profitability reports is the
job task. Jobs remember
everything purchased and
billed by job task. Job tasks
keep job-to-date totals

for costs, time, expenses,
and billings from the date
the job was started. Since
job tasks are connected to
jobs and clients, they are
an ideal basis for analyzing

is the total time cost for the month. Profit is net revenue less direct labor.
Jobs are subtotaled by client for easy comparison. The last bill date is shown
from the last invoice billed for the job.

Job profitability vs. agency profitability

You can see profitability two ways: Job profit is focused on job costs—
vendor purchases, labor, cash disbursements from checks, and out-of-pocket
expenses—and job billings.
Agency profit is based

strictly on income and
expenses for everything—

OO Snapshots : Profitability Reports
©
Help
Print Reports: Print job profitability reports:
job Profitability

Client Profitability
AE/Team
Divisions

Misc

whether they were the result
of jobs or not.

From [ workdate [ You can’t rely on just one
o (1031708 profit report to keep you
(Production starws: [8] 1 to: (583, informed. Job profitability
.andforjob type: [wEs and the income statement
emphasize different things:
job profitability reports are

Web site replacement

Print report: () Gross Margin by Job
() Projected Gross Margin
®) Projected vs. Actual Gross Margin

profitability. Job-to-date
profitability reports search
for job tasks for a period of
time (using the job’s start
date) and billing status
(such as closed jobs, for
example). These tasks are
rearranged, subtotaled,

based solely on jobs, tasks,
and clients; income state-
ments are based only on the
general ledger.

Job profitability shows only
costs and billings for jobs
and tasks, and does not ac-

and printed by job, project,
client, task, etc. based on
the options selected in the
Profitability window. In most cases, the job tasks themselves are hidden to
save space; what you see instead are just the job’s totals. These totals are
based on the same job tasks you’'d see in a Job Summary report.

M The Job P&L and Client P&L, which is based on G/L journal entries from
billing and job costs, is printed from Financials. Every journal entry can be
given a client number and a job number. If a journal entry has a job number,
it is selected for the job income statement. The Job P&L is printed for one
accounting period, just like the agency’s income statement. It canre ect
the client’s overhead allocation, if entered into the Overhead Allocation
Worksheet. You can print the report for one job or one client. The job income
statement doesn’t show time, expenses, or any other amount not posted in
the General Ledger—so it may be drastically different (and probably less ac-
curate) then the other profitability reports.

The Gross Margin report compares costs and profit for any period of time,
such as a month or a quarter. This report is distinctive because it shows
profit both before and after labor. Direct costs are the total vendor purchases,
checks, and expenses. Net Revenue is billings less direct costs. Direct Labor
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count for overhead expenses

like rent. Income statements
don't re ect the cost of time spent working on jobs, only the total payroll
expense. Income statements take into account other non-job income, like
fees and interest income; job profitability doesn’t re ect adjusting entries to
the General Ledger.

What's the difference between gross margin and net income? Gross margin,
as it is used in Clients & Profits, is based on jobs and tasks.

It is the difference between a task’s billings and its costs—vendor purchases,
time sheets, and expenses. Net income, as it is used on the income state-
ment, is the agency’s real profit after overhead expenses.

Job Profitability vs. the Income Statement

Both reports show important information about how well you're doing. Job
profitability shows exactly where your revenue is being earned, even showing
each client’s total contribution to profit. Income statements can’t show this
kind of detail without a lot of extra work on your accountant’s



part. However, the job profitability doesn’t include overhead—so it’s not a
complete picture either. When used together, both reports provide the com-
plete picture you need to stay informed. Differences include:

Job Profitability

-- Job-based

-- Uses tasks to calculate totals

-- Shows job-to-date totals

-- Based on job start dates

-- Shows Income based on job billings

-- Shows labor based on cost rate

--Re ects job cost transfers

-- Shows open POs

-- Can show profit by client, task, project, or job type

Job P&L

-- General Ledger-based

-- Uses G/L to calculate totals

-- Shows month-to-date account totals

-- Based on accounting periods (i.e., months)

-- Shows income on agency billings

-- Shows labor costs based on payroll

-- Doesn’t account for down time (includes down time as part of payroll)
-- Transfers don’t affect the G/L

--POs aren’t re ected in job totals

Cost rates and profitability

Cost rates are important because they directly affect the job’s profitability.
Time sheets use cost rates to calculate the cost amount of labor automati-
cally. The total cost of each time sheet increases the job task’s cost amount
when time is posted. Costs rates are  exible, giving you complete control
over rates for each staff member. Carefully choosing resource cost rates is an
important and necessary step to make your profitability reports meaningful.
Each staff has his or her own individual cost rate. For  exibility, cost rates
are completely customizable. The staff’s cost rate is entered onto each time
sheet automatically, but can be changed.

What if you don’t use cost rates on time sheets? Your profitability reports
will be significantly affected. Your jobs will appear much more profitable,
which is wrong. The job’s cost totals would show only vendor purchases and
checks, and won’t re  ect the value of your time. You're not required to use
cost rates, however. But if you don’t, be consistent—don’t use cost rates on
any time for any job. And just be aware that when you look at a profitability
report, the total profit doesn’t include labor.

Unbillable jobs and job profitability

Unbillable jobs can be included on the gross margin report if they have the
same selections (billing status and start date) as other jobs. It’s a good idea
to include these jobs on the report, since it makes your client totals more re-
alistic. Your total billings, costs, and margin for clients will be more accurate,
since the cost of the unbillable jobs will be included.

To see the most accurate job totals, you should include your agency overhead
jobs as well. To include these jobs, make sure they have a billing status and

a start date. When you print a profitability report, enter the billing status that
includes your agency jobs as well as the billable client jobs.

Job costing and profitability

It is important to be consistent about how you track job costs. On profitability
reports, the cost total includes all vendor purchases, time sheets (using the
resource’s cost rates), expenses, and checks written for job costs. The cost
total is the total amount you've spent to complete the job (so far). If you
don’t include all costs that you really incurred for a job, then your cost total
will be too low—and the job’s profit will be overstated. Likewise, if you don’t
enter time with accurate cost rates, the cost total won’t include the cost of
the labor used to complete the work—and the job’s profit will be too high.

Tips for printing profitability reports

M You can look at profitability from the production perspective and see a
different picture than the agency profitability. This isn’t a problem. The two
sides look at what you make and what you spend differently intentionally,
providing insights into where the money’s coming from and where it’s going.
Without these different points of view, there’s a big chance you'll miss some
key details.

W Knowing where your profit is coming from is much more important than
knowing how much profit you've made. Because in an advertising agency or
design studio, there are really only two ways to improve profits: get more cli-
ents and bill them for more jobs; or, know where you're spending every dollar.

M All of the job profitability reports are based on job tasks. While the reports

don’t show the tasks in detail, the costs and billings on these tasks are calcu-
lated and totaled on the reports.
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Profitability

Reports

Job Profitability

Gross Margin

by Job

The Gross Margin by Job report compares costs and profit for each job, subtotaled by
job type. The net revenue is calculated based on the billings less direct costs, and
the gross margin (or profit) is calculated by the net revenue less direct labor costs.

Projected Gross Margin

The Projected Gross Margin report calculates a projected gross margin based on
the job’s estimate less the costs expected to be incurred to complete the job (i.e.,
budget).

Projected vs.

Actual Gross Margin

The Projected vs Actual Gross Margin report compares the job’s actual gross margin
to the projected gross margin. The job’s are subtotaled by job type.

Client Profitability

Gross Margin

by Client

The Gross Margin by Client report shows the net revenue for every client’s jobs.

Project Profitability

The Project Profitability report compares gross margin for jobs within each project.

Division Profitability

The Division Profitability report compares profit between divisions and their clients.

Client vs. Client Gross Margin

The Client vs Client Gross Margin report shows the costs and profit for each client
and calculates each client’s net revenue and gross margin.

Comparative

Client Profitability

The Comparative Client Profitability report compares this year's and last year’s profit.

Projected Gross Margin by Client

The Projected Gross Margin by Client report calculates a projected gross margin

AE/Team

Gross Margin

by AE/Team

The Gross Margin by AE/Team report calculates the net revenue and gross margin for
each job and subtotals the jobs by AE/Team.

AE/Team Projected Gross Margin

The AE/Team Projected Gross Margin report calculates the projected gross margin
based on the job’s estimate less its budget. The job’s are subtotaled by AE/Team.

AE/Team Projected vs. Actual Gross

Margin

Profit Center

The AE/Team Projected vs Actual Gross Margin report compares the projected gross
margin to the actual gross margin for each job and subtotals the jobs by AE/Team.

Gross Margin

by Profit Center

The Gross Margin by Profit Center report calculates the net revenue and gross margin
for each job and subtotals the jobs by client, then by profit center.

Profit Center

Projected Gross Margin

The Profit Center Projected Gross Margin report calculates the projected gross margin
figure for each job based on the projected billings (the job’s estimate) less the costs
expected to be incurred to complete the job (the job’s budget). The job’s are subto-
taled by client, then by profit center.

Profit Center
Gross Margin

Projected vs. Actual

The Profit Center Projected vs Actual Gross Margin report compares the projected
gross margin to the actual gross margin for each job and subtotals the jobs by client
and PC.

8-20

Profitability Reports



Miscellaneous

Task Profitability The Task Profitability report compares profit by client for each task.
Task/Group Profitability The Task/Group Profitability report shows profit earned by each task
and group.
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Productivity Reports

Productivity reports use time sheets to show how the shop’s time is spent.
These reports are the best way see how people work—by client, job, or task.
Productivity reports show the hours, cost amounts, and billable amounts
for both billable and non-billable hours, so you’ll see a complete picture of
your work.

Productivity reports show time by work date. Like time reports, productivity
reports show hours posted from time cards and time sheets. But unlike time
reports, productivity reports only show totals—so you won't see individual
time entries. This makes

Time reports are ideal, however, for seeing time before billing. Since time
reports show the time entry’s detail, they give you enough information to
intelligently decide what to bill — and what not to bill.

Tips for tracking staff productivity

B Productivity reports for a long time period can take some time to print,
depending on the quantity of time sheets selected.

B Print productivity week-

- % & Prod uctivity Re| s,

productivity reports much L0 ctivty Report — ly to analyze how everyone

more concise (and prob- @ managed their time.

ably more usable) than Help

time reports. W The cost and billable
Print Reports: Print productivity reports:

amounts are totaled from

General

Productivity reports don’t
show billings. They're less
concerned with how the
time was billed (or not
billed) than with how the
time was actually spent,
since the cost of your staff
is mostly fixed (unless
they're freelancers, that
is). One reason for printing
productivity reports is to
see how time is being
used, and especially if is it
being managed properly.
One of the reasons to

Staff Utilization
Dept Performance
Client Analysis

Divisions.

08/03/08

..and for dept: |CRE|

Print report: (_) Daily Dept Time Analysis

o

time sheets using the
task’s or staff member’s
cost and billing rates. If
someone’s cost or billable
amounts seem strange,
print a time report for the
same range of work dates
to see the time details. If
you print both reports for
the same time period, their
totals will equal.

This Week
- J

(©) Weekly Time Summary
() Weekly Time Analysis
(O) Missing Time

() overtime

B The cost and hillable to-

Cancel @
tals on productivity reports

track productivity is to en-

sure that the right people

work on the right clients (i.e., the higher-paid staffers should only work on
the most profitable clients, etc.).

Productivity reports can also help you balance your work load. If one staff
member is consistently logging more hours than other staff, you'll see it in
their total hours—they’ll be higher than others. You can use this information
to move work around, so that everyone is working more efficiently.

Time reports vs. productivity reports

Productivity reports show time in summary, while time reports show time
in detail. Productivity reports are designed to give managers a clear idea of
how the staff spends their time over a week, month, quarter, or year.

Time reports, in contrast, are designed for day-to-day time accountability.
Time reports show every time entry, including a lot of extra information (like
rates and descriptions) that is interesting but not meaningful to manage-
ment. For productivity purposes, time reports simply show too much detail.
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combine the different rates
used on the staffer’s time
sheets. Your hillable totals
will re ect different rates for different tasks on time sheets added for the
selected time period.

To print productivity reports
1 Choose Snapshots > Productivity.

2 Select the kind of report (i.e., General, Staff Utilization, Dept Performance,
Client Analysis, Profit Centers)

3 Make your report selection.

4 Click Print.



Productivity reports

General

Daily Department Time Analysis The Daily Dept Time Analysis report shows total hours by day for everyone who worked,
including planned vs. actual hours by day for each staff member and department.

Weekly Time Summary, Analysis The Weekly Time Summary report shows total hours spent for each staff member for a
7-day period, subtotaled by department. The Weekly Time Analysis report shows total
hours spent for each staff member and the jobs they worked on for a 7-day period,
subtotaled by department.

Missing Time The Missing Time report lists each staff member by department showing their planned
hours vs. their actual hours. It shows who hasn’t accounted for all of their time.

Overtime The Overtime report only shows time entries marked as “overtime”.

Staff Utilization

Staff Utilization This report compares each staff member’s total hours vs. their billable hours.

YTD Staff Utilization by Client The YTD Staff Utilization by Client report compares period vs. year-to-date staff time.
Freelance Time Analysis The Freelance Time Analysis compares client hours for employees vs. freelancers.
Unbillable Time Analysis This report compares the percentage of unbillable staff time by client.

Billable/Unbillable Time Summary  The Billable/Unbillable Time Summary report compares billable to unbillable hours.

Staff Realization The Staff Realization report compares each staff member’s total hours vs. their billed
hours. The report is based on what percent of their total hours has actually been billed.

Dept Performance

Dept/Group Productivity This report compares each staff member’s total hours vs. their billable hours by depart-
ment.
Team Productivity The Team Productivity report compares each team’s total hours vs. their billable hours

and calculates the team’s utilization (percentage of billable hours).

Team/Staff Productivity The Team/Staff Productivity report compares each staff member’s total hours vs. their
billable hours. The staff members are subtotaled by team.

Client Analysis

Monthly Client Time Summary The Monthly Client Time Summary report shows total hours worked by staffer per client.
Client Productivity by Job The Client Productivity by Job report shows total hours worked by job and client.
Division Productivity The Division Productivity report compares each division’s total hours vs. billable hours.
Division/Client Productivity The Division/Client Productivity report analyzes total hours for each division and client.

Profit Centers

Division/Staff Productivity The Division/Staff Productivity report compares staff hours by division and client

Profit Center Productivity This report compares each PC'’s total hours vs. billable hours to calculated its utiliza-
tion.

Profit Center/Client Productivity This report analyzes each profit center’s total hours and billable hours for each client.

Profit Center/Staff Productivity The Profit Center/Staff Productivity report shows total hours by staff worked by PC.

Productivity Reports
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Financials

Clients & Profits X prints standard financial statements tailored especially for
the advertising industry. These financial reports are used for auditing, track-
ing, and reporting your G/L accounts balances. You can print trial balances,
income statements, balance sheets, and detailed general ledger reports for
any accounting period—at any time during the month.

Financial statements show account balances from the General Ledger and
the Chart of Accounts. These account balances are updated when entries
are posted, so the financial
statements are always timely

the same section. The gross profit is calculated as the billings minus job
costs (like media, typesetting, printing, etc.). This amount is your agency
gross income. Expenses are listed below the AGI. The expense percentage for
each overhead account is calculated as a percent of gross profit, not billings.
This calculation shows the ratio of overhead to gross profit—the agency’s
gross income.

To print financials

8nn Snapshots : Financials 1 Choose Snapshots > Financials.
and accurate whenever they're @
printed. w | 2 Select the kind of report (i.e.,

Trial Balance, Detail G/L, Income

The account totals on the . print Trial Balance: Statement, etc.)
financial statements are copied P~ o (2008 )
from the Chart of Accounts. (To Income Statement Oivision: ( New vork Offce s 3 Make your report selection.
see one account’s totals: Choose R s Report sub-heading: [2008 Financials
Setup > Chart of Accounts. Click e From sccoun: (2767880 o 3000000 | 4 Click Print.
once on an account to select Ratlos e o
it, then choose Edit > Monthly > TR e Tips for printing finan-
Budgets. The center column, ial
actuals, is the total from posted Options: (1] use roll-up accounts ciats
entries.) Entries added in the
General Ledger affect financial | | FLnancial refports cakn be printed
statements when they’re posted. to the screen for quick review,
Unposted entries wony’t a[?pear on (" Cancel ) before the report is committed
financial reports. to paper.

Be sure to post everything before
printing financial statements.

W There is no month-end procedure required to print financials. Since the G/L
account balances are updated whenever entries are posted, your financial
statements will always be up-to-date throughout the month.

The AGI Income Statement

The income statement shows the agency’s profit and loss. There are two
kinds of income statements, the standard form and the agency gross income
form. Both forms show the same accounts, but have different subtotals. These
subtotals affect how the percentages are calculated.

The standard income statement subtotals income accounts, job cost ac-
counts, and expense accounts. Gross profit is calculated as billings minus job
costs. A gross profit percentage is calculated showing job costs as a fraction
of the total billings. An account can appear in the income or job cost section,
based on its classification (which is user-defined). Expenses are listed below
the gross profit. The expense percentage for each overhead account is calcu-
lated as a percent of the hillings, not gross profit. This calculation shows your
ratio of overhead to total billings.

The AGI income statement combines your billing and job cost accounts into
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M Financial statements can be
printed for previous periods—even if the period is locked—hy choosing the
period from the pop-up menu.

M Unless a period is locked, anyone can post entries into prior periods. This
means your past financials might change after they’ve been printed. If some-
one adds costs or billings after you've printed the month’s financials, be sure
to reprint the reports over again.

Bl Account totals on financial statements can be audited by printing audit
trails and journals from the General Ledger.

B If your audit trails and journals don’t equal the financial statements, post-
ing may have crashed during the month. Use the verify G/L account balances
utility to recover the correct totals.

M The date and time a financial statement was printed appears at the top of
each report. When you’re printing financial reports repeatedly, use this date
to determine the most-recently printed report.



Financial Statements

Trial Balance

Trial Balance

The Trial Balance shows assets, liabilities, equity, income, costs, and expenses.
You'll see each account’s beginning balance, current balance, and ending balance.
Assets, costs, and expenses have positive balances; liability, equity, and income ac-
counts have negative balances.

Year-to-date Trial Balance

The Year-to-Date Trial Balance report shows balances for each accounting period for
assets, liabilities, equity, income, job costs, and expenses—for the entire year. The
report is split into two sections: the first six months and the last six months.

Trial Balance Worksheet

The Trial Balance Worksheet shows each account’s current and ending balance plus
two blank columns, so the printed report can be used as a worksheet to calculate
adjustment and adjusted balance amounts.

Detailed G/L

Detailed G/L

The Detailed General Ledger report shows the period’s journal entries for each ac-
count. Each account includes its beginning and ending balances for quick reference.
For easy auditing, journal entries can be printed for selected accounts.

Detailed G/L (expanded)

The Detailed G/L (expanded) report shows all the information on the Detailed G/L
along with each journal entry’s job, client, and vendor information.

Income Statement

Income Statement

The Income Statement shows income, job cost, and expense accounts as well as net
profit/loss for the shop. The standard format shows gross profit as billings less job
costs. It also shows expense ratios as part of total billings. The AGI format shows
expense ratios as part of gross profit, not total billings.

Comparative Income Statement

The Comparative Income Statement compares this years income, job cost, and
expense accounts to the amounts from last year.

Client P&L

The Client P&L report shows billings, direct costs, gross profit, and gross profit by
client. Unlike the Client P&L Analysis, it does not break out each client’s share of
overhead.

Client P&L Analysis

The Client P&L Analysis shows each client’s income, costs, direct labor, direct
expenses, plus their share of the overhead allocation. The net income earned is
calculated by client.

Job P&L

Balance Sheet

The Job P&L shows billing, direct costs, expenses, and gross margin for one period.

Balance Sheet

The Balance Sheet shows ending balances for assets, liabilities, and equity. It shows
your net worth.

Comparative Balance Sheet

The Comparative Balance Sheet compares assets, liabilities, and equity between two
fiscal years.

Financials
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Financial Statements (con’t)

Budgets

Budget vs. Actual The Budget vs. Actual report compares each G/L account’s budget with its current
balance. Budgets are entered for each account in the Chart of Accounts. You'll have
the option to compare month-to-date and year-to-date totals, including percentage
variances.

Comparative Budget vs. Actual The Comparative Budget vs. Actual report compares G/L account budgets with actuals
for the current period and the year-to-date.

Monthly Budget Worksheet The Monthly Budget Worksheet lists G/L accounts with the current month’s budget. An
extra column is included to make manual revisions, which would be entered later into
the Budget Worksheet window.

YTD Budget Worksheet The YTD Budget Worksheet lists G/L accounts and their year-to-date budgets, plus an
extra column for making revisions to the budget amounts.

Proforma Income Statement The Proforma Income Statement projects the shop’s income using the period’s bud-
gets.

Analysis

Statement of Cash Flows The Statement of Cash Flows report uses each G/L account’s cash flow category to
calculate operating, investing, and financial activities totals for the period.

Cash Flow Detail Report This report shows detail of the amounts on the Statement of Cash Flows. It is used to
analyze the amounts use to calculate the totals shown on the Statement of Cash Flows.

Media WIP Analysis The Media WIP Analysis report is used to audit balance of the Media WIP Accruals
liability account, which is updated from media billing and vendor invoices.

Ratios

Liquidity Analysis The Liquidity Analysis report measures the ability of the company to meet cash re-
quirements. It's based on the ratio categories entered for each G/L account.

Profitability Analysis The Profitability Analysis report measures how well the company is utilizing its re-
sources
Solvency Analysis The Solvency Analysis report measures how the company’s financial health with ratios

such as debt-to-equity, cash flow to interest, debt-to-assets, and more.
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Unregistered Clients & Profits X
Balance Sheet

For period 15 - March

Profit Center: ALL Al

Assets:

name

name

Total Assets:
Current Assets:

Cash

Petty Cash

Petty Cash

Cash - Bank of America
Accounts Receivable

Long-Term Assets:

05/22/07, 3:36 PM, Page 1

ASSETS

$7,479.85
$5,345.00

$12,824.85

$-1,576.00
$-396.00

0.01
$313,868.89
$-170.30

Accounts Receivable - Production $-54,200.18
Accounts Receivable - Media $107,644.38
Accounts Receivable - Retainers $-28,920.00
Work In Process $16,758.79
Amortized Expenses $20.00
Prepaid Taxes $-20.00
Prepaid Computer Services $1,068.75
Employee Advances $2,153.00
Total Current Assets: $356,231.34
Notes Receivable $10,692.91
Notes Receivable $-50.00
Amortized Supplies $-10,113.73
Amortized Professional Fees $3,424.96
Amortized Prop. Insurance $-2,361.94

i $-1.000.00

Furniture & Fixtures
Office Equipment
Automobiles

Computer Equipment
Office Equipment

Fine Art

Leases - HP Fax
Accum Dep - Furn & Fix
Accum Dep - Office quij
Accum Dep - Automobilg
Accum Dep - Computers
Accum Dep - Office Equ|
Accum Dep - Telephone
Notes Rec - Officers

Total Long-Term Assets:|

TOTAL ASSETS

Unregistered Clients & Profits X
Balance Shee
For period 15 - March
Profit Center: ALL Al
LIABILITIES AND EQUITY
Liabilities:
Notes Payable
Total Liabilities:
Current Liabilities:
Accounts Payable - Production
Sales Tax Payable

Sales Tax Payable - Out-of-State
Client Deposits/Advances/Retainers

Total Current Liabilities:
Equity:

Suspense
Current Earnings - 2006
Current Earnings - 2007

Total Equity:

TOTAL LIABILITIES AND EQUITY

Out of Balance (see Out of Balance Checker utility):

05/22/07, 3:36 PM, Page 2

$-55.00

$-55.00

$-122,996.67
$77.54
$207.59
$2,850.15

$-119,861.39

$1,900.00
$-6,892.22
$3,106.28

$-1,885.94

$-121,802.33

$588,500.43

Financials
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Media Analysis Reports

Clients & Profits X prints three kinds of media analysis reports: post-buy,
client spending, and group performance. Post-buy reports are used by media
buyers to see in detail the media buys that were ordered on broadcast and
insertion orders. Post-buy reports can subtotal media buys by client or sta-
tion/publication. Client spending reports are used by account service to show
clients how and where their advertising budget has been spent. Finally, the
agency’s management can use group performance reports to analyze how

well the media department is managing themselves.

Media goals and media reports

Post-buy, client spending, and group performance reports are based on media
buys from broadcast orders and insertion orders. These reports will select
media buys from the broadcast or insertion order’s order date.

6 Click Print.

B Any print or broadcast media plan that is marked as “closed” or “inactive”
will not be included on media status reports or media traffic reports.

The Media Group Performance 8.00. Media Analysis

- Trend Analysis report compares @
actual media spending for each help
kind of media (e.g., broadcast

TV, radio, etc.) with the media i A LS )

department’s billing goals. For e From [orderdate: 18] 0701705 |

these reports to work properly, CEmRS T o [Toj31/08

the shop’s billing goals for each wand for cient: [ALL

media ki.nd must bg entered in‘ print regort: 8§§:§?§:§E§7§mm

the Media Goals window. Media 8SEE:::::::E:ESZ;;_M

billing goals, which are based © Recondliation - by Client

on gross amounts on broadcast s

and print insertion orders, can be

entered for each quarter of the

calendar year. For more informa-

tion

about media goals, see the Media &=
chapter.

To print media reports

1 Chose Snapshots > Media
Analysis Reports.

Media reports are grouped
together by category (i.e.,
Status, Traffic, Post-Buy,

etc.). Each category has a
collection of media reports
that can be printed. Only one
report can be printed at a time.

3 Select a report category to show
the reports that can be printed.

4 Choose a report by clicking on a report

name.

5 Enter a range of dates and select any available options.

Media reports help different de-
partments manage clients. Status
and traffic reports track the day-
to-day media plans and estimates.
Post-buy reports help media

buys track what’s been ordered.
Account service can use client
spending reports to analyze each
client’s media spending. Group
performance reports summarize
how well the media department
manages spending trends, client
media profitability, and spending
volumes.
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Media Snapshot Reports

Post-Buy Reports

Media Recap

The Media Recap lists buys on insertion and broadcast orders for a selected date range and sorts
them by client or pub/station and month, showing the issue/flight date, ad size/program, and
more.

Discrepancy

This report lists any insertion or broadcast order discrepancies between the gross and net
amounts ordered vs. the actual gross and net amounts invoiced by the publication or station.
The report includes each buy’s A/P number and A/P date. It can be printed by client or pub/
station.

Reconciliation

The Reconciliation report compares an insertion or broadcast order’s gross/net amounts vs. the
actual gross/net amounts invoiced by the publication or station. It shows the A/R invoice number
the 10 or BO was billed on and whether a client payment is posted, and the A/P invoice number
the 10 or BO was applied to and whether a vendor payment is posted.

Client Spending Reports

Mix Analysis

The Mix Analysis report compares total spending with quarterly totals for each kind of media for
all clients and all stations/publications.

Market Analysis (TV/Radio)

The Market Analysis report compares TV/radio spending by quarter for each market (which is
optionally entered on each broadcast order or insertion order)

Product Analysis (TV/Radio)

The Product Analysis report compares TV/radio spending by quarter for each product, using the
user-defined “product” field on broadcast and insertion orders.

Station/Publication Analysis

This report summarizes media spending by client by quarter for each station or publication.

Division Analysis

The Division Analysis report summarizes media spending for each division and its clients. It
helps AEs track the total spending for corporate clients that have many business units or groups.

Monthly Media Analysis

The Monthly Media Analysis report summarizes total media spending for each month of the cal-
endar year for each station/publication. This report helps media buyers and account supervisors
analyze which stations and publications are getting the most media dollars from the agency.

Group Performance Reports

Trend Analysis

The Trend Analysis report compares quarterly media spending vs. the media department’s spend-
ing goals. It shows how the shop’s media spending is changing from the beginning of the year.

Client Profitability

This report analyzes media billings, cost, gross profit, and average commission for each client’s
media spending. The report is based on the gross and net amounts from the client’s media
orders.

Commissions Analysis

The Commission Analysis report analyzes commissions generated by each different type of
media (e.g., broadcast TV, radio, newspaper, etc.) for each client. It calculates the commission
based on the order’s total gross and total net. The commission is not calculated on the actual
net cost from the vendor’s A/P invoice or the gross amounts from the client’s A/R media invoice.

Buyer Analysis

The Buyer Analysis report compares each media buyer’s billings, costs, and commissions for
each client. The year’s totals are compared to last year’s to highlight any improvements (or
decreases) and calculates the average commission for each media buyer. These totals are based
on broadcast orders and insertion orders, and not calculated on the actual billings from A/R or
actual costs from A/P. This report can be useful for measuring the performance of each media
buyer.

Media Vendor Volume Analysis

This report summarizes gross and net totals (as well as calculating the average commission) for
each different kind of media. Totals are shown for each station or publication for broadcast TV,
radio, etc. The report calculates the percentage increase/decrease in billings for each station/
publication.

Media Analysis Reports
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Introduction

Clients & Profits X is highly customizable, so it can be tailored to how you work. It’s
easy, since all settings, options, and preferences can be changed without program-
ming. You're never locked into these decisions, either. Since they can be changed
anytime—and as many times as you need. This chapter explains, in depth, how to set
up Clients & Profits X. In this chapter you'll learn how to:

add users to your database

set up user passwords and access privileges
add staff members, cost rates, and billing rates
add, edit, and delete vendors

use the Information Center

create a custom Task Table

set up status codes

set up groups

set up job spec sheets with job templates
register your Clients & Profits X software and activate your database
set your system’s preferences

For help using any part of Clients & Profits X, click the button from any
window to open the on-line user guide. This web-based user guide features
step-by-step instructions, explanations, tips, demonstrations, and links to
FAQs, tech notes, and tutorials from www.cnp-x.com/support. The web site is
continually updated, so it’s more timely and helpful than a printed user guide.
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Users, Access & Passwords

Clients & Profits X features a sophisticated user-based password system

to keep your database secure. The system tracks who’s using the database
based on user initials. Access privileges to different parts of the system can
be made available—or disabled—for individual users. This ability lets you limit
what users can see, change, and print. There is virtually no limit to the quan-
tity of users in your user list. Anyone who will ever use Clients & Profits X,
even just once, must first be added as a user. Every user is identified by his or
her initials (or some other code; it’s your choice) and a password. Every user
has his or her own password, which
is unique. When a user starts Clients
& Profits X, they will be prompted

8.0,0

Lo &

Add  Clone Delete - Print Report

Clients & Profits X Users

You can provide access to specific menu commands, as needed. When a
user doesn’t have access to a menu command, it appears dimmed and can’t
be chosen. This prevents a user from working in some place they shouldn’t.
For example, you can give a user access to Media, to add, change, and print
media plans, but not Accounts Payable or the Checkbook.

Access privileges are very  exible, so they can be changed at any time. The
changes you make take affect the next time the user enters their

initials in the Introduce Yourself
window.

@

Z
°

to enter their initials and password;

Database: WORKING agency_database.df1

B Any manager can change a

if the password is wrong (they get S O S ——

£5 whe's connect

user’s access privileges, including

ted

three tries), they can’t open the C&P

Users { General |

Menus  Jobs  Costs  Accounting  Budget Alerts | their paSSWOI’d.

database. n s
& Admin
@ Kerry Moaney User Name:
) Megan Goode
B Manager-level users can add, "
edit, and delete regular users, plus r e
, Cathy Lewis.
they can change the system’s default %;";_C(::::g
settings (e.g., Preferences, Report ey s PR—
Options). Ao vasmaon
i Rick Carter
“&sam Gillis
. . . & Suzanne Alano
The Users file is different from the N peda o

Staff file. Users are people who can
access Clients & Profits X, while Staff
members are the shop’s employees.

[

Kind: (@) User
O svstem Manager (] Database Admin

Over 40 user-based access
privileges give system managers a

Cathy Lewis

Password: [ Fevereies
ERftres
At startup, open this window: | Creative Dashboard B:

e Expires: | 12/31/08 | No access after

greater ability to pick-and-choose
just what a user can see and do.
These new access privileges are
not automatically enabled when
you first install Clients & Profits
X. Instead, they need to be set
individually for each user. To
accommodate these expanded ac-
/| cess privileges, they are organized

Dept: | Creative

Always print to: | PDF B:

Proposals W purchase orders.

Jobs/proposals/content W] Media estimates

Estimates/change orders (W] Media plans

Job schedules Media orders
[ Print spec RFQs (award) [ Time sheets.

Expense reports.

A[P invoices for payment
A[R Invoices for posting

() Noone

O clients only.

() Vendors only

@ staffers only

O Anyone, anywhere

Options: ] Disable spell checking
[ Hide tooltips

Always quitCLat: | 8:00 PM

CanaD) o)

They are usually identical, since most

employees typically use C&P. Every-

one who works for the company should be added as a staff member, while
only those people who will use Clients & Profits X should be added as “us-
ers.” Staff members and Clients & Profits users may have the same initials.
Changing the user’s name or initials doesn’t update the staff information, and
vice versa; if you change information in one window, you should change the
other as well.

Once the new user is saved, you can give the user his or her access privi-
leges.

Access Privileges

Access privileges are the foundation of your database’s security system. By
carefully and thoughtfully assigning access privileges, you can provide users
access to the things they need to see—and keep them from seeing and work-
ing on things they shouldn’t.

Every user has his or her unique set of access privileges. This ability lets
you tailor the system to a user’s special needs for information. For example,
you can selectively give a user access to adding, editing, and deleting job
tickets—but prevent them from seeing costs.

9-4 Users, Passwords, and Access Privileges

into five functional windows:
General, Menus, Jobs, Costs, and
Accounting.




User Access Privileges

Category

Access privileges that can be customized

General

A user’s access settings are setup in the General Privileges window. The access settings
include selecting what type of user the user is, adding a password with an expiration date, a
special no access after date, an optional quit time, assigning an AE/Team, an option to dis-
able the spell checker, assigning a department, and selecting to always print to the printer or
screen.

Menus

The Menus Privileges window determines what areas of Clients & Profits that a user can
access. A user can have access to all, none, or some of the menu options available. This
allows system managers to give users who specialize in one part of the job process (e.g., an
accounts payable clerk) access to only the menus they need to use and see.

Jobs

The Job Privileges window allows a system manager to customize how a user views and works
with job tasks, job tickets, and traffic. There are many options to choose from to get the
perfect settings to fit each user’s needs. For example, a user can have access to just view
job tickets for a limited production status code range or to only update job schedules in the
job ticket window.

Costs

The Costs Privileges window allows a system manager to customize how a user views and
works with time, purchase/insertion/broadcast orders, costs, cost transfers, and checks.
There are many options to choose from to get the perfect settings to fit each user’s needs.

Accounting

How a user can work with Accounts Receivable and the General Ledger are determined in
the Accounting Privileges window. A system manager can choose what G/L tools a user can
see and use, what kind of g/l accounts the user can add/edit/delete, if a user can post every-
one’s entries or only their own, and whether or not they can change the sales tax settings on
estimates and invoices.
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Clients & Profits Users window

Add Clone Delete : Print Report

Help

Database: WORKING:ag.

dfl

£9 customize info center

&9 e-mail addresses &5 setguittimes &9 who's connected o

_ﬂ Barbara Templeton
'3l Bea Noanon
3l Cathy Lewis
_ﬂcindy Monroe
_ﬂ Ed O'Connor
_ﬂ Erin Lassar
_ﬂ Kathy Richards
3/ Michael Ober
_ﬂ Neena Washington
3l Rick Carter
3l5am Gillis
_‘ﬂSUZanne Alano

A Media

QL Preduction

|Users { General | Menus  Jobs Costs ~ Accounting  Budget Alerts 1
& (None) o
B, AcctServ o Initials/ID:  CL
& Admin
Ja Kerry Mooney User Name:  Cathy Lewis
‘3l Megan Goode Kind: (®) User
& cap O System Manager D Database Admin
Q\ Creative

Password: | *eerwsswesees

Expires: 12/31/08

No access after:

AE/Team:

ART

Dept:

Creative

At startup, open this window: [ Creative Dashboard

'_;_l

Approvals: % Proposals

Jobs/proposals fcontent

g Purchase orders
g Media estimates

Estimates/change orders E Media plans

Job schedules

E Print spec RFQs (award)

O No one

O Clients only

() Vendars only

(®) staffers only

() Anyone, anywhere

CL can e-mail reports to:

¥ Media orders
[¥] Time sheets

Options: | Disable spell checking
"1 Hide tooltips
E Always quit CL at:

Always print to:

FDF %

Expense reports

A/P inveices for payment
A/R Invoices for posting

800 PM

( Cancel )G—Save—a

]

System Managers use the Clients & Profits Users window to quickly and easily man-
age the staffers, freelancers, and temps who need access to the database.

1 Users can be easily added,
cloned, edited, and deleted
using these toolbar buttons. To
add a new Clients & Profits X
user, click on the add but-

ton. Cloning makes an exact
duplicate of a user’s access
privileges with a new user code
and name. To clone a user,
click on the clone button. Users
can be edited at any time by a
system manager. To edit a user’s
settings and access privileges,
click on the edit button. To
delete a user, click on the

Users, Passwords, and Access Privileges

delete button. A user can be
deleted at any time and it is
permanent. However, a user can
be re-added if necessary.

2 Click the print report button
to print a hard-copy user list.

3 Enter a user ID (either their
initials or a code) here to find a
user account.

4 To change a user’s infor-
mation center, click on the
customize info center link.

5 A listing of every user with
their respective e-mail ad-
dresses and departments can
be viewed, edited, and printed
by clicking on the e-mail ad-
dresses link.

6 To enter the automatic quit
times for every user, click on
the set quit times link. This op-
tion forces Clients & Profits X to
quit automatically at a certain
time. By quitting automatically,
the nightly backup won’t be
stopped if a user forgets to quit
Clients & Profits X.



Deleting a user doesn’t erase the work he or she has done. You’ll still see his or her
initials on invoices, jobs, time sheets, etc. Also, the user’s Staff Member record is not

deleted; instead, the Staff record is marked as inactive.

7 View who's online, who's not,
and what screen in C&P they
visited last in the Who's Con-
nected windoow.

8 Clicking on a department
name shows all of the C&P X
users who belong in the depart-
ment.

9 Click on one of the tabs to
edit a user’s different access
privileges and the option budget
alerts. The changes you make
are saved automatically.

General privileges contain
essential account information,
such as password.

Menus controls which Clients &
Profits X features are available
to the user.

Jobs manages just what a user
can and can’t do with jobs, esti-
mates, schedules, traffic, etc.

Costs sets limits on how a user
can track time, add job costs,
and approve time cards and
expense reports.

Accounting manages access to
billing, posting, WIP, and the
General Ledger.

With optional budget alerts,
each user can have different
warnings setup to appear when
a user is near or over budget
while adding purchase orders,
job costs, or time entries. To
add, edit, or remove a user’s
budget alerts, click on the
budget alerts tab.
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General Access Privileges

o0

Add Clone Delete

Lee®

Print Report

Database: WORKING:agency_database.dfl

0 9 customize info center

£9 e-mail addresses 3 set quit times

£ who's connected

Users

{General | Menus

Jobs Costs  Accounting

Budget Alerts }

Q\ Acct Serv

& Admin
_ﬂ Kerry Mooney
& Megan Goode

cap

Creative

3 Barbara Templeton
_ﬂ Bea Noonon

" Cathy Lewis
_ﬂcindy Monroe

@l Ed O'Connor

_ﬂ Erin Lassar

_‘a Kathy Richards

& Michael Ober

_‘a Meena Washington
@l Rick Carter
&lsam Gillis
_‘aSULanne Alano
& Media
!L Preduction

&
&
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&, (Nene) o

o Initials/ID:  CL

User Name: Cathy Lewis

Kind: 8 User
(O) system Manager

"] pafibase Admin

Password:

EERRARARER A,

Expires: 12/31/08

AE/Team: |ART

Dept: | Creative

At startup, open this window: [ Creative Dashboard I-G-l

Approvals:

CL can e-mail reports to: () No one
O Clients only

0 () Vendars only

Proposals
Jobs /proposals fcontent
Estimates/change orders B Media plans
Job schedules

E Print spec RFQs (award)

E Purchase orders
E Media estimates

¥ Media arders
E Time sheets

8 Staffers only
() Anyone, anywhere

No access after:

Always print to: | PDF

Options:  ["| Disable spell checking
0 "1 Hide tooltips
E Always quit CL at:

A/P invoices for payment
Expense reports
A/R Invoices for posting

8:00 PM

( Cancel )E—hve—')

/|

Passwords are an integral part of Clients & Profits X security system. Make sure
each user has a password and periodically change them to help keep the database

secure.

1 Click on a user name then
the General tab to edit the
user’s general access privileges.

2 A user can be set as a
regular Clients & Profits X user
or as a system manager. Users
can use most typical add, edit,
delete, and print operations,
while managers can access
special functions, such as set-
ting access privileges. A staff
member can be changed from
user to manager, and vice versa,
as needed. A Quick Check

is performed on the database

Users, Passwords, and Access Privileges

whenever a manager-level user
introduces himself or herself.

3 The user’s password controls
their access to Clients &

Profits X. A user can’t open the
database without entering a
correct password. Passwords
are defined by system manag-
ers, not by users. Users can’t
change their own passwords.
Passwords are especially im-
portant in larger shops, where
dozens of staffers will use
Clients & Profits X. The security
system provides two important

features: it keeps confidential
data private, by restricting ac-
cess; and, it keeps people from
accidently adding, changing, or
deleting information they’re not
supposed to change.

A password can be set to
expire by entering an expiration
date. If a user's password has
expired, he or she can’t open
the database until a system
manager resets the expiration
date.

4 Entering a date in the no



A system manager can add, edit, and delete regular users. They can also change the
system’s default settings, such as Preferences, Access Privileges, and Custom Re-
ports. Managers also have special access to management-type functions, like unpost-
ing and doing database repairs. There can be more than one manager-level user.

access after field allows a user
(like a temp or a freelancer)

to use Clients & Profits X for a
limited time.

5 User accounts can be sorted
by AE/Team on reports to man-
age large groups of users more
easily. Each user can belong
to a department by entering a
department code here.

6 A user’s information center
can be customized to fit their
individual needs. To customize
a user’s information center, use
the customize info center link
in the Clients & Profits Users
window.

7 Check the disable spell
checking option for a user who
doesn’t want the spell checking
window to open when the Save
button is selected. Check the
always quit option to force
Clients & Profits to shut itself
down at a certain time at night.
Use this option to prevent a
user from keeping Clients &
Profits X open at the same time
as the scheduled backup. The
Software Update option allows
a user to download and install
new versions of Clients & Profits
X. For security and control
reasons, you may want to limit
software updates to system
managers only by unchecking
this option. If unchecked, a
system manager will have to
download new updates on each
user workstation.

8 The e-mail reports option al-
lows a user to send a electronic
version of any Clients & Profits

X reports or form (e.g., estimate
or invoice) via e-mail.

Users, Passwords, and Access Privileges
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Menu Access Privileges
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Add Clone Delete | Print Report

Help

Database: WORKING:agency_database.dfl

£9 customize info center

£9 e-mail addresses

Users

& (None)

Acct Serv 0
{ Admin
_ﬂ Kerry Mooney
_ﬂ Megan Goode
C&P
Creative
_ﬂ Barbara Templeton
_ﬂ Bea Noonon
FCathy Lews
@ Cindy Monroe
_ﬂ Ed O'Connor
_ﬂ Erin Lassar
_ﬂ Kathy Richards
&l Michael Ober
_ﬂ MNeena Washingten
_ﬂ Rick Carter
&I5am Gillis
_ﬂ5uzanne Alano
A Media
& Preduction

o
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£9 set guit times

£9 who's connected

{ General | Menus | Jobs

Costs

Accounting

Budget Alerts 1

My:

[ clients (¥ add/delete)
" Custom Reports/ODBC

0
Media:
(] Mediao

Setup:
[¥] staff ([ restricted access)
™ vendors
¥ Chart of Accounts

E Task Table/Job Types/Groups

g Status Table o

E Web Access

[ utilities

¥ Preferences
Customize Reports

Production:

¥ Job Tickets o

¥ Purchase Orders
Setup:
¥ software Update

Lookup Lists:
E Clients
% Job Tickets

Staff
¥ vendors o
g Chart of Accounts
¥ POs/Media Orders
[ Job Types
E Client Projects
g Divisions
E Departments

Accounting:

W Accounts Payable

W Checkbook

Expense Reports

¥ Internal Charges
Cost Transfers

¥ Accounts Receivable

E Client Payments

¥ Collections Manager

¥ General Ledger

Snapshots:

¥ Production
[# Job Costs

g Work in Progress

E Client Agings
E Vendor Agings
¥ Cash Flash

[ Profitability
¥ Productivity
E Financials

W Media Analysis

0

]

User access to menu options can be easily tailored to fit their needs. What menu
access a user has is at the discretion of the system manager.

1 Access privileges are set for
one user at a time. The user
ID/name identifies the user
whose access privileges are be-
ing changed.

2 Click on one of these buttons
to edit a different set of access
privileges for the user.

3 Click the all button to give
the selected user access to

all menus. Or, click the none
button to prevent the user from
using everything in Clients &
Profits except time cards and

Users, Passwords, and Access Privileges

lookup lists (this setting is ideal
for creatives and freelancers
who don’t do estimates or

schedules).

4 Access can be given to Cli-
ents and Custom Reports in the
My menu options section. Giv-

ing users access to Clients lets
them see everything about your
clients, including account bal-
ances and activity. Checking the
add/delete option lets users add
and delete client accounts; un-
check this option to give a user
a view-only access to clients.

Giving clients access to Custom
Reports/ODBC lets them create
their own reports using the
hundreds of fields found in the
program. NOTE: Checking the
custom reports/ODBC settings
gives complete access to the
C&P database, including finan-
cials and passwords, via custom
reports and ODBC.

5 Users who have access to
media can add, edit, and print
media plans, estimates, and
more.



Keep in mind that even though a user may have restricted access, if they have access
to custom reports they will be able to access everything in the database by creating a
new report using any of the fields and records available in Clients & Profits.

6 Access to the Setup menu
should be carefully considered,
since these tables are used
throughout Clients & Profits.
That’s because giving someone
access to the Task Table means
they can add, change, and
delete tasks without any restric-
tions. Giving a user access to
Staff means he or she can see a
staff member’s billing and cost
rates; if these rates are confi-
dential, access to Staff should
be especially limited. The
restricted access option allows
a user to only see his or her own
staff record, but no other staff
members.

7 Access can be given to Job
Tickets and Purchase Orders in
the Production menu options
section. Giving users access to
Job Tickets is more customiz-
able, since specific access
privileges to jobs can be defined
in the Job Privileges window.
Giving users access to Purchase
Orders can also be customized
in the Costs Privileges window.

8 Users can be restricted to
seeing only certain lookup lists
by checking and unchecking
the various Lookup menu set-
tings. For example, if the Staff
lookup option is unchecked,
the user can’t open the staff
lookup list and see the shop’s
staff members. These settings
only affect whether users can
see lookup lists; they do not
prevent users from seeing this
information on other windows
and reports, or from adding
records with it.

9 Giving users access to menu

commands in the Accounting
menu lets them add, edit,
delete, and print records.

A user can be assigned any
combination of accounting

access privileges, depending on

the kind of work they do. For
example, an accounting clerk
might have access to purchase
orders and accounts payable,
but not to the checkbook. This
would allow the clerk to enter
POs and reconcile them with
vendor invoices, but not write
checks.

10 Users who can access
Shapshots menu commands
can print production, finan-
cial (e.g., income statement,
balance sheet), profitability,
productivity, and media analysis
(e.g., post-buy, client spend-
ing, etc.) reports. Access to
Snapshots doesn’t override any
access privileges to clients,
jobs, or the accounting—they
only let users print reports.

Users, Passwords, and Access Privileges
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Job Access Privileges

Add Clone Delete

: Print Report

Database: WORKING:agency_database.dfl

£9 customize info center

£3 e-mail addresses £33 set guit times 9 who's connected

Users

| [ General Menus | Jobs @ Costs Accounting

Budget Alerts 1

&, (None)
& Acct Serv

QL Admin c
Qi Kerry Moaney
_ﬂ Megan Coode
C&pP

Creative

) Barbara Templeton
_ﬂ Bea Noonon

i Carhy Lews|
_ﬂcindy Monroe
Q) Ed O'Connor

_ﬂ Erin Lassar

_ﬂ Kathy Richards
&I Michael Ober
_ﬂ Meena Washington
_ﬂ Rick Carter

&l 5am Gillis
_ﬂ5uzanne Alano
& Media

QL Preduction

o

(2]

o lobs: B CL can open new jobs
¥ CL can delete jobs
E CL can remaove job tasks D CL can change a job's prierity
[ CL can close/reopen jobs [ ] CL can add/edit print spec RFQs
D CL can't see job estimate, cost, and billing amounts

E CL can edit estimates

E CL can add/edit/delete change orders

I-ﬂ [ estimate

H [ change orders

[ resource

o Show:

M) (o)

f est hours

l-ﬂ [ billed

At startup, always lookup jobs from production o

o

O CL can add tasks anywhere, anytime

8 CL can add tasks anywhere, but only from existing tasks
O CL can't add tasks

O CL can add tasks, but only in the Job Tickets window

e Lookup:
o Tasks:

Limit CL's task lookup to group:

E CL can update production status
E CL can update billing status

[# CL can update traffic

E CL can update schedules

Limit status changes to | All B‘ @

Traffic:

1% [ unbilled = |

]

Every user can see only the parts of the job ticket that pertains to the type of work
they do by choosing different options in the Job Privileges window.

1 Access privileges are set for
one user at a time. The user
ID/name identifies the user
whose access privileges are be-
ing changed.

2 Click on one of these buttons
to edit a different set of access
privileges for the user.

3 Click the all button to give
the selected user access to

all job privileges. Or, click the
none button to limit a user’s
access to jobs to only essential
functions (this setting is ideal

9-12 Job Access Privileges

for creatives, account execs,
and others who shouldn’t touch
job information).

4 These settings control just
what a user can do with jobs
and estimates.

5 Use the show settings to
customize the job ticket window
to fit the individual user’s
needs. The default settings for
the job ticket window columns
are resource, estimate, change
orders, estimate hours, billed,
and unbilled. Any combina-

tion can be chosen and it can
be changed at any time by a
system manager.

6 The always lookup jobs
option automatically loads the
user’s Jobs lookup list at start-
up. If set, Clients & Profits only
lists jobs that have a production
status within the range entered
here. You could use these fields
to list only your open jobs in the
database.

7 The limit task lookup group
option restricts the user to see-



Each user can have their job ticket window customized to show just the information
they need to see. An AE may want to see costs, labor, billed, and unbilled while a
production manager may want to see estimated hours and actual hours.

ing only tasks that belong to a
specific group.

8 The tasks settings control
how and when a user can add
new tasks to job tickets. The
anywhere, anytime option is the
most flexible, giving the user
complete access to tasks. It's
the best option for the produc-
tion managers.

The only from existing tasks
option prevents brand-new
tasks from being added to the
Task Table. The user can add
new tasks anywhere from C&P
as long as the task is already
part of the Task Table. This
option prevents the same tasks
from being added with slightly
different task codes (i.e., where
a “miscellaneous” task is added
as MISC, MIS, MIS1, etc.).

The can’t add tasks option re-
stricts this user from adding any
task at all; he or she can only
work with existing job tasks.

The only in the Job Tickets
window option prevents a user
from adding new job tasks from
the time card or other windows.
It prevents unauthorized (or
maybe just unwanted) tasks
from suddenly appearing on job
tickets. Give this option to users
who often misjudge what kinds
of tasks they are working on.

9 The traffic settings allow a
user to change a Job’s produc-
tion status, billing status, traf-
fic, or job schedules.

10 The limit status changes
option restricts users to choos-
ing only a range of status codes,
based on the status category, on
jobs. For example, it keeps us-
ers who aren’t allowed to close
jobs from entering a “closed”
status, based on the status
category.

Job Access Privileges
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Job Costing Access Privileges

OO
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Add Clone Delete : Print Report

Database: WORKING:agency_database.dfl

£9 customize info center £ e-mail addresses £9 set quit times

£9 who's connected

|Users | General Menus Jobs | Costs | Accounting Budget Alerts '
A (None)
& Acctserv 0 Time: e CL can only add /view his/her own time e
& Admin O CL can add /view/edit/delete his/her own time
_ﬂ Kerry Mooney o O CL can add/view/edit/delete anyone's time
_ﬂ Megan Goode O CL can only add his/her time
& cap O CL can only use the daily Time Card
A, Creative O CL can only use the weekly Time Card 6 CL can add/edit time for the past 7 | days
_ﬂ Barbara Templeton
\&lBea Noonon GD Hide rates on time sheets Expenses: () CL can't add expenses
_ﬂ D Can't add time to closed job tickets 8 CL can only add their own exp 5
3l Cindy Monroe [ €L can import time () CL can add anyone's expenses
_ﬂ Ed O'Connor 0
3 Erin Lassar Costs:  [W] Show net amounts for job costs on windows, reports
_ﬂ Kathy Richards g Show cost rates '+ _ne{ amounts for time
2 Michael Ober ! | Hide time on CL's job cost reports CL can approve time for: @
&/ Neena Washingten Orderﬂ [ Require a cost amount en CL's orders () Everyone
_ﬂ Rick C_ar.ter D CL can't change order amounts 8 Creative department only
‘&lsam Gillis [T CL can't delete other's orders () No one
_ﬂsuzanne Alano g CL can approve orders e
A Media CL's PO limi 3500.00
) s imit: .
&, Production CL can see/approve expense reports
CL's media order limit: -
() Everyone
Xfers: D CL can transfer job costs @ O Creative department only
Checks: D CL can write employee expense advance checks 8 No one
[W] CL can write job cost checks

/.

Customize how a user can enter time in the Job Costing Privileges window. For ex-
ample, users who should only see their time should be restricted to time cards only.

1 Access privileges are set for
one user at a time. The user
ID/name identifies the user
whose access privileges are be-
ing changed.

2 Click on one of these tabs
to edit a different set of access
privileges for the user.

3 Click the all button to give
users the most access to job
costing, or click none to give
them no access.

4 The time settings control

9-14 Job Costing Access Privileges

how and when a user can add,
view, or edit their time. The
add/view his/her own time op-
tion restricts users to entering
only their own hours. It's best
used when a user shouldn’t
see other people’s time.

The add/view/delete his/her
own time adds the ability to
delete a user’s own hours. The
add/view/delete anyone’s time
option is best given to manag-
ers who need to proof and fix
time sheets. It’s also ideal for
accounting staffers who need to
enter other people’s hours from

paper-based time sheets. The
only add his/her time option lets
users add their own hours, but
not see, edit, delete, or print
their time sheets. The only use
the Time Card option restricts
users to entering hours from
their Time Card only.

5 The past days option
prevents a user from adding

or editing time too far back or
forward in time. For example,

if you enter 5 days, Clients &
Profits won't let the user enter a
time more than a week old—or
beyond next week.



Users who can approve purchase orders will have their signature automatically added
to printed purchase orders approved by the user. A user’s signature can be scanned
into the program and saved in their Staff file.

6 The hide rates on time
sheets setting keeps a user from
seeing cost and billing rates

on time sheets. If this option
isn’t checked, the user can also
change rates on time sheets.
The import time setting lets us-
ers import time sheet text files.

7 The show cost amounts op-
tions lets users see the actual
cost of vendor invoices and time
sheets. If cost amounts should
stay confidential, be sure to
uncheck this setting.

8 The POs settings determine
how users can add, edit, and
approve purchase, insertion,
and broadcast orders.

9 Limits can be set for

each user for purchase order
amounts and insertion/broad-
cast order amounts. Entering
a limit amount prevents a user
from saving orders that are for
more than they are authorized
to order.

10 The transfer option lets
users move costs between jobs
using the Job Cost Transfer
utility.

11 The checks settings lets
users add employee advance
checks (which is usually a very
restricted privilege) and write
direct disbursement checks

to vendors for costs without
invoices.

12 Users can be setup to
approve time. If a user can
approve time, they can approve
time for everyone or for only
users in their department.

13 Users can be setup to ap-
prove expense reports. If a user
can approve expense reports,
they can approve them for
everyone or for expense reports
added for users in their depart-
ment only.

Job Costing Access Privileges
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Add Clone Delete @ Print Report Help

Database: WORKING:agency_database.dfl

£9 customize info center &9 e-mail addresses £ set quit times £9 who's connected

|Users | | General Menus Jobs  Costs | Accounting | Budget Alerts 1
&, (None)
X e ° ®
&, Admin o
_ﬂ Kerry Mooney o
5 Jca&':egan coode Posting: [W CL can only post his/her own entries e
A, Creative [# CL can unpost

_ﬂ Barbara Templeton Sales tax: E CL can change sales tax settings on estimates, invoices
_ﬂ Bea Noonon AjR: E CL can't add/edit/delete AfR

_ﬂ WIP: "] CL can edit work in progress o

_ﬂcindy Monroe G/LTools: [ | CL can import payroll E CL can schedule recurring entries

3/Ed O'Connor "] CL can transfer account balances "] CL can use the G/L reconciliation
3| Erin Lassar o ] CL can add adjusting JEs "] CL can use the overhead allocation worksheet
. Kathy Richards [¥] CL can run the G/L “auditor”

'@l Michael Ober

] CL can close the fiscal year
_ﬂ Neena Washington

G/L accounts: g CL can change default G/L#s on jobs, A/P, A/R, checks, payments

_ﬂ Rick Carter
_ﬂSam Gillis D CL can add/edit/delete G/L accounts
J/Suzanne Alano "] CL can edit G/L budgets

&, Media "] CL can see confidental G/L accounts e

&, Production Commissions: [ | CL can see/change sales commissions

Utilities: [ CL can renumber
D CL can verify/recover

/.
e

To prevent users from accidentally posting other people’s work that isn’t ready for
posting, restrict users to only posting his/her own entries.
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1 Access privileges are set for
one user at a time. The user
ID/name identifies the user
whose access privileges are be-
ing changed.

2 Click on one of these buttons
to edit a different set of access
privileges for the user.

3 Click the all button to give
users the greatest access to the
C&P accounting system, or click
none to give them no access.

4 The only post his/her own

Accounting Access Privileges

entries option prevents a user
from posting someone else’s
work. It's especially useful when
several people add the same
thing, such as media payables
and production payables. For
example, it lets media people
post their own invoices without
accidently posting production
payables. The unpost option al-
lows users to unpost an invoice,
check, client payment, or G/L
entry.

5 The change sales tax option
keeps a user from changing a

task’s sales tax settings on job
tickets and A/R invoices. If a
user can’t change sales tax,
then the tax setting from the
Task Table is always used—a
user can’t override it unless he
or she can change sales tax.
If a particular user is often
changing a task’s sales tax
incorrectly, this option should
be unchecked.

6 The can’t add/edit/delete A/R
option prevents someone from
adding, changing, and delet-
ing client invoices. It doesn’t



To keep your sales tax reports accurate, restrict access to editing sales tax. Dese-
lecting the “can change sales tax settings on estimates and invoices” option for your
users will prevent unauthorized users from entering incorrect sales tax rates.

prevent a user from seeing
client invoices (that’s controlled
by menu access privileges). It's
most useful for users who need
to see whether an invoice has
been paid (such as an acct.
exec.), but otherwise doesn’t
need access to A/R.

7 The edit work in progress
setting lets a user change a
cost’s billing status (e.g., “un-
billed” to “unbillable”). A user
shouldn’t have access to editing
WIP unless he or she complete-
ly understands how the cost
status affects billing—and has
the authority and responsibility
for managing unbilled job costs.
Don’t give this option to users
who shouldn’t see how much
something costs.

8 Anyone with access to the
General Ledger window (via the

General Ledger menu access
privilege) can add, edit, delete,
and post journal entries. But
access to G/L tools can be re-
stricted individually with these
settings.

9 Access to G/L accounts can
be limited with these settings.
Unchecking the default G/L#s
option prevents a user from
changing the default account
number on invoices, checks,
billings, and client payments.
This option ensures that the
preset account settings aren’t
changed by unauthorized users.
Unchecking the add/edit/delete
G/L accounts option prevents a
user from changing the Chart of
Accounts. This option prevents
people from making up their
own G/L accounts. The edit
GI/L budgets option prevents

a user from using the Budget
Worksheet.

Accounting Access Privileges
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User Budget Alerts

Budget alerts warn users when they are working near or over a Job’s budget. These warnings appear whenever us-
ers add job costs, time, or purchase orders. The warning itself can be customized for each user, so different users
can get different kinds of messages. Managers have complete control over how and when budget warnings ap-
pear. Different alerts are used for purchase orders, time, and job costs for exibility and can be set to appear at any
percentage of the budget remaining (e.g., when the costs are within 10% of the task’s budget). The alert is based on
the amount of the job cost that the user is adding. There are no master alerts that affect everyone (except, that is,

8.00
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Database: WORKING:agency_database.dfl

& customize info center &9 g-mail addresses £ setquittimes & who's connected

|Users [ General Menus Jobs Costs  Accounting | Budget Alerts ]

(None)

&, AcctServ 0
A Admin o { Purchase Order Alerts ~ Cost Alerts  Time Alerts |
@ Kerry Mooney
& Megan Goode e o
& car
& Creative
| Barbara Templeten
) Bea Noonon
Bl Cacy L)
&) Cindy Monroe
) Ed O'Connor
@ Erin Lassar
@ Kathy Richards
@ Michael Ober
& Neena Washington
& Rick Carter
\Zsam Gillis
_Qsuzanne Alano
& Media
& Production

When Cathy Lewis adds purchase orders

Options:  (®) Don't alert when tasks are near/over budget.
(O) Alert when a job task is within 0 % of its budget.
(0) Stop when a job task is over-budget.

When a job task s near its budget, show

When a job task s over its budget, show

Why use budget alerts? They remind a user just how much has been spent on a job
task up to that moment, which helps to prevent overruns.
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1 Every user has his or her own
unique budget alerts, based on
their user initials. You can use
any combination of the three
different budget alerts (i.e.,
purchase orders, costs, and
time), including all three at the
same time. Alerts for different
users must be changed one at
a time.

2 Click the purchase order
alerts tab to edit the user’s
budget warnings for purchase
orders and insertion orders.

User Budget Alerts

3 Click the cost alerts tab to

change the user’s budget alerts
when adding job costs, includ-
ing A/P invoices and expenses.

4 Click the time alerts tab to
set the user’s time card/time
sheet budget alerts. These set-
tings will be used whenever the
user adds time.
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[ General Menus

Jobs Costs

Accounting | Budget Alerts }

! Purchase Order Alerts

Cost Alerts | Time Alerts }

When Cathy Lewis adds time:

Options: O Don't alert when a task is nearjover its estimated hours.

e e Alert when a job task is within

15| % of its estimated hours.

O Stop when a job task exceeds its estimated hours.

When a job task is near its estimated hours, show

Whoa! We're getting clese to the estimated
number of hours for this job. Please check

00

with Frank Bourdain before doing any more |4

work on this job.

L4

5
&

&lsam Gillis

JﬂSUZan ne Alano
Media
Production

‘When a job task is owver its estimated hours, show

This job has exceeded it's total number of
hours as per the eriginal estimate. Please do m
not perform any further work on this job | £
without the approval of Frank Bourdain] L 4

A

The alert dialog box shows the jobs’s budget, estimated hours, actual hours, and the
amount of the budget remaining—as well as the special message entered by a manager.

1 Budget alerts are set for
one user at a time. The user
ID/name identifies the user
whose budget alerts are being
changed.

2 Click on one of these buttons
to edit a different budget alert
for the user.

3 There are three alert options.
The don’t alert option, which is
the default setting, ignores the
task’s budget when costs are
added. The alert when option
warns the user when he or she

adds a cost that’s near the

job task’s budget. Since the
budget percentage is customiz-
able, different users can have
different thresholds that trigger
an alert. For example, one

user might be warned when
10% of the budget is reached,
while others might need more
advance notice—maybe when
the job task reaches 25% of
budget. The stop when option
displays a special over-budget
alert message and only appears
when the job task’s budget has
been exceeded. Setting budget

User Budget Alerts

alerts to appear at 99% causes
a warning to appear nearly every
time a cost is added.

4 Each user can have his or
her own special near-budget
warning. A more gentle, helpful
message should be entered
here.

5 This warning message only
appears when the job task is
over budget. A more aggressive,
instructive message should be
entered here.
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Who's Connected

| Who's Connected
(1 "E (2] (3]
&
Send Email Log Off Selected Users Print List Help
Your organization is licensed for 15 concurrent users o
Name: Dept: TCP Address: Last Login: Last Quit: Last Window:
Megan Goode Admin 192,168, 1,100 08/29/08 8:45 AM 08/29/08 10:45 AM Task Table (10:45) -
Tammy Burns Production 192.168.1.145 07/05/08 7:05 AM 07/05/08 10:05 AM Status Table (12:03 PM)
Juliet Anderson Media 172,16.209, 123 05/14/08 &:07 AM 05/14/08 12:07 PM My Calendar (2:39 PM)
Frank Bourdain Creative 172.16.205.105 09/18/08 5:16 AM 09/18/08 3:16 PM My Approvals (3:16 PM)
Mary Peczeli cap 172.16.209.107 09/18/08 8:39 AM 09/18/08 3:16 PM Job Tickets (3:59 PM)
Gayle Greene 6 Production 192.168.1.116 07/31/08 8:45 AM 07/31/08 1:36 PM Dashboard (1:26 PM) A
Cindy Monroe Creative 172.16.209.136 11/06/08 7:05 AM 11/06/08 10:04 AM Task Table (10:45) i
Cathy Lewis Creative 172.16.209.104 09/26/08 8:07 AM 09/26/08 2:32PM Status Table (12:03 PM)
Bill Pearce Media 192.168.1.132 07/01/08 9:16 AM 07/01/08 2:53 PM My Calendar (2:39 PM)
Bea Moonaon Creative 172.16.209.153 11/13/08 8:39 AM 11f13/08 12:12PM My Approvals (3:16 PM)
Barbara Templeton Creative 172.16.209,112 01/05/08 8:45 AM 01/05/08 1:45PM Job Tickets {3:59 PM)
Erin Lassar Creative 172,186,209, 145 09/18/08 7:05 AM 09/18/08 3:16 PM Dashboard (1:26 PM) i
Ed O'Connor Creative 192.168.1.115 01/21/08 &:07 AM 01/21/08 1:15PM My Approvals (3:16 PM)
Fred Dean Acct Serv 172,156,209, 123 07/05/08 9:16 AM 07/05/08 10:05 AM Job Tickets (3:59 PM)
Karen A. Farnum Acct Serv 192,168.1.130 02/26/04 8:39 AM 08/29/08 10:45 AM Dashboard (1:26 PM)
Kerry Mooney Admin 172.16.209. 116 10/24/08 8:45 AM 10/24/08 10:30 AM Task Table (10:45)
Kathy Richards Creative 172.16.209. 126 08/20,/08 7:05 AM 08/20/08 10:43 AM Status Table (12:03 PM)
Alisha Matthias Acct Serv 192.168.1.139 01/24/08 8:07 AM 01/24/08 3:37PM My Calendar (2:39 PM)
Louise Valentine Acct Serv 192.168.1.137 09/26/08 9:16 AM 09/26/08 3:16 PM Dashboard (1:25 PM) -

View who's online, who’s not, and where they were last working in Clients & Profits
using the Who’s Connected window. You can even log off connected users with one
click.

1 Selecting a user, then click-
ing the Send Email button will
bring up a prompt to send a
quick email to that user.

2 You can log any connected
user off of Clients & Profits
anytime by simply selecting the
user from the list, then click-
ing the Log off selected users
button. The user will receive
an alert on their computer
that they will be logged out

of C&P in 5 minutes. Logging
out users is particularly useful
when a user leaves for the day

Who's Connected

and forgets to quit Clients &
Profits, which may adversely
affect other users from logging
into the program if you have
reached your maximum number
of concurrent connections.

3 Click the Print List button to
print a complete list of Clients
& Profits Users, when they were
last connected, for how long,
and what area of Clients &
Profits they were last using.

4 The number of users you
are presently licensed to use

Clients & Profits concurrently
is listed here. Once you have
reached the maximum number
of connections, users attempt-
ing to log into the software will
be denied access.

5 All active and inactive users
who have connected to your
Clients & Profits database are
listed here. Select any user
from the list to perform a func-
tion, such as Sending an email
or logging them out of C&P.
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Name: Dept: TCP Address: Last Login: Last Quit: Last Window:

Allan Koontz Acct Serv 192.168.1.127 01/18/08 10:04 AM 01/18/08 4:27 PM Software Update (4:27 PM)
Alisha Matthias Acct Serv 192.168.1.139 01/24/08 8:39 AM 01/24/08 3:37 PM Status Table (3:37 PM
Barbara Templeton Creative 192.168.1.156 01/05/08 9:54 AM 01/05/08 1:45 PM My Calendar (1:45 PM

Bea Noonon Creative 192.168.1.109 09/23/08 9:57 AM 09/23/08 5:22 PM Users (9:55 AM)

Bill Pearce Media 192.168.1.100 07/01/08 8:56 AM 07/01/08 2:53 PM Media Calendar (2:53 PM)
Cathy Lewis Creative 192.168.1.105 09/26/08 10:05 AM 09/26/08 2:32 PM General Ledger (2:55 PM)
Cindy Monroe Creative 192.168.1.104 11/06/08 11:41 AM 11/06/08 10:04 PM Weekly Task Planner (2:56 PM)
Erin Lassar Creative 192.168.1.116

Ed O'Connor Creative 192.168.1.115 01/21/08 1:15 AM 01/21/08 1:15 PM My Calendar (2:39 PM)

Fred Dean Acct Serv 192.168.1.106 Production Planner (2:56 PM)
Juliet Anderson Media 192.168.1.154 05/14/08 10:04 AM 05/14/08 12:07 PM My Calendar (2:39 PM)
Karen A. Farnum Acct Serv 192.168.1.157 02/26/08 8:39 AM

Kerry Mooney Admin 192.168.1.107 10/24/08 9:54 AM 10/24/08 10:30 AM  Client Payments (2:56 PM)
Kathy Richards Creative 192.168.1.108 08/20/08 9:57 AM 08/20/08 5:22 PM My Calendar (2:58 PM)

Lori Thomas Acct Serv 192.168.1.129 01/23/08 8:56 AM 01/23/08 11:41 AM  Task Table (10:45)

Louise Valentine Acct Serv 192.168.1.122 09/26/08 10:05 AM 09/26/08 8:39 AM Users (2:58 PM)

Megan Goode Admin 192.168.1.153 08/29/08 11:41 AM 08/29/08 10:45PM Task Table (10:45)

Frank Bourdain 192.168.100.75 09/30/08 10:35 AM Users (10:35 AM)

Michael Ober Creative 192.168.1.111 10/15/08 10:04 AM 10/15/08 1:56 PM Software Update (10:24 AM)
Mary Peczeli C&P 192.168.1.132 09/22/08 8:39 AM 09/22/08 5:22 PM Users (5:20 PM)

Mindy S. Williams Acct Serv 192.168.1.121 01/29/08 9:54 AM 01/29/08 9:54 PM

Neena Washington Creative 192.168.1.110 09/26/08 9:57 AM 09/26/08 8:39 PM General Ledger (2:55 PM)
Rick Carter Creative 192.168.1.129 08/10/08 8:56 AM 08/10/08 12:53 PM  Weekly Task Planner (2:56 PM)
Ruth Theodore-Schreiner Acct Serv 192.168.1.131 04/17/08 10:05 AM 04/17/08 11:16 AM Snapshots: Productivity (2:56 PM)
Sam Gillis Creative 192.168.1.192 07/05/08 11:41 AM 07/05/08 4:59 PM My Calendar (2:39 PM)
Stephanie Sammis Production 192.168.1.166 09/26/08 8:39 AM 09/26/08 8:39 PM Production Planner (2:56 PM)
Suzanne Alano Creative 192.168.1.185 07/26/08 8:56 AM 07/26/08 8:56 PM Task Table (10:45)

Tammy Burns Production 192.168.1.189 07/05/08 10:05 AM 07/05/08 10:05 PM Status Table (12:03 PM)

Teri Olsen-Geary Production 192.168.1.160 07/05/08 8:56 AM 07/05/08 5:15 PM Media Calendar (2:53 PM)
Teri Olsen-Geary Production 192.168.1.100 07/31/08 10:05 AM 07/31/08 8:39 PM Web Access (8:39 AM)

Teri Olsen-Geary 192.168.1.109

31 Users listed

he Who's Connected report contains a complete list of Clients & Profits users, when
hey last logged in, logged out, which window of the program they last used, as well

as their IP address.
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Departments

In larger companies staff members are usually organized into departments, such as account service, production/traf-
fic, media, accounting, and administration. Clients & Profits X allows users to be grouped together into departments
in the same way. Departments are indirectly used throughout Clients & Profits X. Every user can belong to one de-
partment, which is entered in the user’s General access privileges window. A department table can be created with
codes and names that describe each department. Each department is identified with a number (from 1 - 99), a short
name, and a long description of the department’s function (which is optional).

I P Name 2 |Description |
10 Acct Serv Account Service

3 Creative Creative Department

4 Media Media Planning/Buying/Analysis

5 Production Production Department

6 C&P Clients & Profits Operations

1 IS Information Services

2 Admin Administration

7 Free Freelancers

Y
e —

Departments can be viewed anywhere in Clients & Profits by choosing Lookup >
Departments.

1 Click the print button to print
the department list.

2 Departments are listed by
department number. Click on
any column heading to change
the sort order.window.
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Number: Name: Description: Manager: Office:
I 10 I Acct Serv Account Service AK
© [Number |Name |Description Manager |Office
10 Acct Serv Account service AK
2 o Admin Administration MG
B C&P Clients & Profits Operations KR
3 Creative Creative Department BAT
7 Free Freelancers
1 15 Information Services MGR
4 Media Media Planning/Buying/Analysis JA
5 Production Production Department ML

C Cancel )E_hﬁ_a

4
e —

By arranging users into departments, it’s easier to track, compare, and manage the
performance of a shop’s different departments.

1 Departments can be easily
added, edited, and deleted us-
ing these toolbar buttons.

2 To print a hard-copy printout
of the Department List, click on
the print button.

3 Departments are listed by
number, but can be sorted by
clicking on a column heading.
Double-clicking on a depart-
ment edits it.

4 Each department gets a
number between 1 and 99.

5 The name briefly identifies
the department.

6 The description is an
optional explanation or note
describing the department’s
purpose or function.

7 Each department can have
a manager. This person’s name
will appear on most depart-
ment-oriented reports. When
the TimeCop is enabled, the
department manager will be
notified by e-mail whenever a
department member doesn’t

finish their time card.

8 An optional office number
can be given to each depart-
ment. If you're using Clients &
Profits across multiple offices,
this number helps identify the
department within each loca-
tion. If you don’t have multiple
offices, the department number
can be left empty.
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Staff

The Staff file contains the company’s employees. Staff records are used by
time cards and time sheets. Anyone whose time is tracked is added as a staff
member. The staff window contains information about each staff member, in-
cluding name, address, department, billing rates, and a personal photograph.
You can add hundreds of names to the staff file. Staff reports can be printed
anytime to make employee and department lists.

Each staff member can have his or her own set of standard and special bill-
ing rates. Every user has his or her own

special billing rates, they will replace the standard billing rate. If the job task
itself has a preferred billing rate, it is used instead. Or, the billing rate can be
changed while the time sheet is being added (if the user has access to rates
and costs).

Staff members and time tracking

Time keeping has always been a contentious issue within ad agencies and
design studios. Clients & Profits doesn’t

standard cost and billing rates, which P Yare) Loolup Staff try to solve the political or cultural

are copied automatically to their time @ problems with time keeping; instead, it

sheets. In addition, special billing rates - KH;;) simply tries to make it easier, faster, and

can be made for any combination of staff Show [ Curentsatters 18] more accurate.

member, client, and task. Also, a special

overtime billing rate can be entered for —ame_ Deg __ Work phone _ Team — The argument for time keeping is

charging rush charges. These rates are n et Andersan Media substantial: Clients are demanding

. N N KAF Karen A. Farnum Creative 760/945-4334 FRD .

applied to time sheets and time cards KM Kerry Mooney Admin more accountability (they want to know

automatically. Users may or may not see K S Kty Richars (FREFLANCE) Free where and why you're spending your

these rates, depending on their access W v Aeaisery 0 time) and today’s lower profit margins

privileges. ey kdaiﬂ TR don’t support unproductive work. So the
MO Michael Ober Creative only way to know if everyone is working

There’s no special method for calculating L= L —_ productively is to somehow track where

a cost rate—it’s completely customiz- L L et ? they spend their time.

able. You can choose to use an average ‘n

cost per hour, which equalizes your time ! | By tracking time for each staff member,

4

accounting. Or you can make the cost rate

equal to the staffer’s actual hourly salary

or wage, plus benefits. Don’t include overhead (or an overhead factor) in your
cost rates, since they keep the job reports from showing an accurate gross
profit (labor costs are typically treated as overhead, based on your payroll
expense entries).

Staff members can be limited to seeing jobs for only certain clients by setting
the client’s staff access privileges. If a staff member doesn’t have access to
the client’s jobs, they can’t see its job tasks.

W Staff members can be quickly found anywhere in Clients & Profits X using
the Staff lookup list: To open the lookup list, choose Lookup > Staff.

How Clients & Profits manages cost and billing rates

The hilling rate and the cost rate are not inherently related; in both cases you
can enter any rate you want for any staff member. The cost rate, however, is
important since it’s used for job costing. The cost rate calculates the dollar
cost of your staff time on job summaries. The cost rate doesn’t affect hill-
ings—only the Job’s labor cost.

Here’s how they work: Someone’s cost and billing rates are copied to the
time sheet when time is added. The cost rate is based on the staffer’s salary,
so it is generally unchanged. The billing rate, however, can change for many
reasons: you've negotiated a rate with a client, etc. If the staff member has
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you'll get productivity reports that
compare billable versus unbillable time,
time by client, time by task, and more. With practice, these reports can help
you see where people are working most effectively.

There are different strategies for tracking time (see Time Sheets for more
information), but the effort pays off in a greater awareness of your business.
Generally, you should track all time, including unbillable time, meetings,
administrative time, and sick/vacation/personal time (using an unbillable
administrative job ticket works well for tracking unbillable time).

Staff statistics

The Staff Stats window displays the staff member’s total hours for the current
year (i.e., the first day of the fiscal year through today), broken down by quar-
ter. All totals are calculated from the staff member’s time sheets. The graph
compares billing hours by quarter. To graph the top client hours, choose Top
Client Hours from the show graph pop-up window. You can also display last
year’s total hours by choosing Last Year from the Show pop-up menu.

Staff billing rates

While every staff member can have a standard billing rate, Clients & Profits X
supports a  exible combination of billing rates based on any combination of
staff member, client, and job task. Billing rates are copied to time sheets or
time cards automatically based on the time entry’s client, job, or task.




You can establish different billing rates for one or more tasks, so different
kinds of work are billed higher (e.g., computer design time). Each billing rate
includes a short note that describes why and how this rate is used. There’s no
limit to the number of billing rate combinations for a staff member, although
more than 25 become difficult to manage and remember. However, special
billing rates must be entered

individually for each staff 8,00

Billing Rate Table

it easier to deal with the needs and demands of various kinds of clients.
When a time sheet is added, cost and billing rates are copied to time sheets
like this:

1) When the staff initials are entered, his or her cost and billing rates are
copied to the time sheet.
These standard rates are used

member, and not as a group. p) & r%)) (0) first.

e —— T - S Hel
There is no special cost rate, S = 2) When a job and task are
since the amount you pay Louise Valentine Acct Serv entered, Clients & Profits X
your staff usually doesn’t vary checks the staff member’s
by client or task. You can, | Standard Rates | Client Rates | record for any special rates.
however, change the cost rate _ If a special rate exists for the
when adding a time sheet Client Task: Nt Rate staffer, the client, and the

. . ANN ATS Art Supplies 100.00 . . .
(with the right access task, it is copied to the time
privileges). (i el i : |Rate sheet—replacing the staffer’s

SED coL Color Corrections 100.00 .

SKA ART IR 140.00 standard billing rate.
B A atovertime rate is also SKA FLM Litho/Prepress 130.00
available for each staff mem- 09’ ' 3) If the job task has a billing
ber. The overtime rate, which BAC CCM Comps /Layout 100.00 rate, it is used instead—replac-
is edited in the Billing Rates TOT LAY Layout 130.00 ing any standard or special

. _ TER DES Design + Concepting 110.00 g .
yvmdoyv, replaces all rates REE L llustration T35 o0 billing rate. If Fh_e client h_as_
including a guaranteed hilling rate, it is
special rates. In addition to an copied from the client account
overtime billing rate, an when the task is added to
overtime the job ticket. The job task’s
cost rate can be used. This [ . billing rate always has the top
means the Cancel Save priority.
cost of your overtime hours V/

. T .
will be 4) Once the rates are copied
properly accounted for on . o to a time sheet, they can be
your job Custom client billing rates. changed by entering new

Every client can have dozens

of custom task-based billing
rates. These rates can be set up
to guarantee a client a special
rate for certain tasks. If the job
is set to always use client rates,
the client’s special billing rate

cost reports.

To automatically create
special billing rates

A complete set of special billing rates

can be automatically created by clicking
the Auto button. A special billing rate
record is created for every client using

will be used automatically when
time sheets or time cards are
added.

the staffer’s standard task. Once special
billing rates are automatically created,
you should proof and refine them to make them more accurate.

Time sheets, clients, tasks, and special billing rates

You've got complete control over cost and billing rates on time sheets and
time cards. You can manage many different combinations of billing rates by
staff member, client, and task—as well as by the job itself. This ability makes

rates over the old. Changing a rate on a time sheet is temporary, and doesn’t
change your standard or special rates in the staff file. Also, there’s no limit
to what rates can be used.
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The Staff window
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Staff window

Every staff member can be assigned a profit center, such as a business unit or division.
Productivity reports can be printed by profit center for better accountability.

1 Use these toolbar buttons to
scroll through the previous and
next staff members.

2 Staff members can be easily
added, edited, and deleted
using these toolbar buttons. To
add a new staff member, click
on the add button. Click on
the edit button to edit the staff
member’s key information such
as the staff member’s address,
title, and work e-mail address.
You can also add a scanned
signature for sales e-mails and
on-line PO approvals. To delete
a staff member, click on the

delete button. Deleting a staff
member is permanent. Once
deleted, the same initials can
be reused by someone else, or
the staff member can be added
again later. A staff member
with time sheets can’t be
deleted. Instead mark them as
inactive.

3 To print a hard-copy printout
of the Staff List, click on the
print list button.

4 Enter a staff member’s
initials here to find a staff
member.

5 Click on these links to see
and edit information about the
staff member. The availability
link lets you schedule a staffer
using an on-line calendar, as
well as enter planned hours
for each day. The billing rates
link contains special billing
rates for the staff member. It
also allows you to enter in the
cost, billing, overtime cost, and
overtime billing rate for the
staff member. The stats link
compares the staffer’s hours
for each quarter, then graphs
the results for last year or the
current year.



Each staff member has one hourly cost rate, which can be based on their actual salary or
some kind of average. The standard billing rate will be used unless replaced by a staff,
client, or task special rate. Use the billing rate link to enter these rates for the staffer.

6 Each staff member is
identified by unique initials or
employee number. The same
initials can’t be used twice.

7 Every staff member can be-
long to a department, which is
used by Productivity reports.

8 Department supervisors
will appear with an “X” in the
checkbox here.

9 The staff member's title is
copied to new jobs automati-
cally.

10 Clients & Profits uses
this e-mail address to notify
users about deadlines, status
changes, and missing time.

11 Every staff member can
belong to an optional account
team. Productivity reports can
be printed by team, which com-
pares time spent by its team
members.

12 Using the availability link,
staff members can mark them-

selves unavailable for a day

or parts of a day. Unavailable
times for a staff member for the
current month will appear here
for easy reference.

13 The notes link lets you en-
ter personal information about
the staff member. It appears
here for easy reference.

14 Ex-staff members can be
made inactive. Inactive staffers
don’t appear on lookup lists and
can’t be used on time cards.

If a staff member is freelance,
check this setting. Freelance
time is added just like regular
staff time, but can be analyzed
separately on productivity
reports.

15 A digitized photo or
scanned illustration can be
placed for each staffer to make
the system more personal. This
graphic appears on the user’s
Information Center window.

Staff window
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Staff Availability

The Staff Availability function lets users schedule themselves as unavailable for any day, morning, or afternoon for
up to twelve months in advance. When a user is scheduled for a job task, Clients & Profits checks their availability
on the task’s due date. If the user is unavailable, the person scheduling the job is prompted to choose another per-
son—Clients & Profits X even proposes a backup person, which can be preset for each staff member.

Le® &

Staff Availabil

Update | Reassign Tasks | Add Edit Delete | Print Help
Alisha Matthias 0
e 'WEEK'S HOURS Planned: Actual: L August I-;-lr dod H o
Monday: W 7.50 Sun | Mon Tue Wed Thu Fri | Sat
Tuesday: 8.00 ! | | | | | ‘ l| &
Wednesday: 8.00 [ 3] 4 s| s 7 ¢ 9 (o)
Thursday: 8.00 [ 10 nf 12] i3] 1a] as| e
Friday: 8.00 [ 7] 18] w9 =0 a1] 22| a3
Saturday: | 2a] zs| =s| 27| 28] 2] @0
Sunday: ! ,731 ,7
40.00 | 7.50
Backup: | No One I-a-l o Unavailable:
Options: [ | Require daily timekeeping s :When @
"] Day's hours = planned hours |
"] send missing time e-mails
" Cancel ) ( Save
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A staff member’s backup person can be reassigned a staff member’s work automati-
cally by using the reassign tasks option.

1 Click the update button to
calculate the week’s actual
hours from the staff member’s
time cards and time sheets.

2 Click on the reassign tasks
button to have all of a staff
member’s work reassigned to
their designated backup person.
Tasks that are due can be
reassigned for the current day,
the current week, the current
month, or all tasks.

3 Use these toolbar buttons
to add, edit, delete, and print

a staff member’s availability
entries. Click on the add but-
ton to add a new availability
entry making the staff member
unavailable for a day or part of
a day. Click on the edit button
to edit an availability entry. To
delete an entry, click on the
delete button. To print a list
of the staff member’s availabil-
ity entries, click on the print
button.

4 The staff member’s name
appears here for easy reference.

5 The week’s planned hours are
used by the time cards and time
sheets to help users track the
right amount of hours each day.
The week’s actual hours aren’t
displayed unless the update
button is clicked to save time.
This is a great way for a user to
instantly check their time for
the week.

6 A backup person can be as-
signed to each staff member. If
a staff member’s tasks need to
be reassigned for any day, week,
or month—or all tasks, should



To make sure that users aren’t quitting Clients & Profits X without adding their time
first, use the time keeping options available for each user. Use one of the options or
both to keep your staff members in line when it comes to entering their time.

the staff member quit—they
will then belong to the backup
person.

7 The require daily timekeep-
ing option tells Clients & Profits
to compare the staff member’s
planned hours with their actual
hours. The send missing time
e-mail option will send a
reminder e-mail in the morning
when the user did not enter in
enough time for the previous
day. The days hours = planned
hours option takes it a step
further, not letting the user quit
Clients & Profits X until they
have added enough hours to
their time sheet or time card.

8 The Availability calendar lets
users check their schedule for
any month. Days on which the
user will be unavailable in the
morning or afternoon appear in
yellow. Days in which the user
is out entirely appear in red.
Choosing a month from the
pop-up menu lets users check
their availability for any month
in the future.

9 To check on a day’s avail-
ability, click on a day cell in

the calendar. Any scheduled

job tasks will appear in the
deadlines list, as well as any
scheduled unavailability entries.

10 Unfinished job tasks appear
in the deadlines list when the
user clicks on a day in the
calendar.

Staff Availability
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Vendors

Vendors are suppliers from whom you purchase goods and services through
Accounts Payable. The vendor file contains every vendor you'll ever do
business with, including account number, name, address, and some account
information.

Anyone who bills you with an invoice would be a vendor, especially freelanc-
ers. Vendors are paid with checks written in the Checkbook against their
unpaid invoices.

The vendor code tracks purchases
and invoices for the things you buy.
The vendor account keeps a running

800

L8@®

Add  Edit Delete ' Print Report

Vendor Diary/Call Log

accounting preferences. This is the standard agency markup. When an invoice
is added for this vendor, its markup is copied to the invoice. If a job task has
a guaranteed markup (which you would have set up on the client account

or task table, per some arrangement), it replaces the vendor’s markup. Of
course, you can still change the invoice’s markup without affecting the job or
the vendor account.

This ability lets you program basic markups for different vendors. Some
vendors, like printers, might always
have the standard 17.65% markup
(which calculates to a 15% commis-
sion on the cost). Other vendors, like

@©

z
©

account balance, so it's easy to see AT A Gl

typesetters, might have a 50% mark-

at-a-glance just how much you owe

up since their invoices are smaller.

Event/Action
Discount Offer

someone. When an invoice is added X_then Who
. , | | 08/09/08 3:30 PM GG
into Accounts Payable, you'll enter (] 08/02/08 1113 AM GG Approwal
the vendor number first—this links

the invoice to the vendor account
on reports, especially the account
agings.

Deciding who is a vendor is simple:

if someone invoices you for things or
services you buy, they’re a vendor.
You can’t add a payable invoice un-
less the vendor exists (although you
can add a vendor at the same time as
the invoice). Once a vendor is added,

e Or, a large vendor (like a media firm)
BDN-3998 might have a 12% markup because

of the relatively high dollar volume.
In all cases, it’s your choice—and
one that you can make or change
anytime, very easily.

Vendors, staffers, free-
lancers, and temps

Staff members aren’t vendors, since
they’re paid through payroll. Staff
time is accounted for with time

0 vendor diary entries listed

Z sheets, not A/P invoices.

it can be used again by entering in

the vendor number. The vendors lookup list can be

opened any time by choosing

Detailed account information can be Lookup > Vendors.

easily maintained for each vendor,

including task, markup, and notes. This

information stays in a central location (your

Clients & Profits database) and is generally accessible to everyone. This
makes finding vendor information much faster than using someone’s Rolodex
cards or filing system. This information can be entered, changed, or deleted,
any time.

B A vendor with a balance or any activity (including paid invoices) can’t be
deleted. Otherwise, its invoices wouldn’t have a vendor account balance to
update on aging reports.

How Clients & Profits X manages vendor markups

One of the ways in which markups are managed is through the vendor ac-
count. Every vendor can have a special markup percentage. This percentage
is copied automatically to every invoice you’ll add for the vendor. It's a useful
way to precisely control your markups, for more consistency and accuracy.
Here’s how it works: When a vendor is first added, it gets a markup from your

9-30 Vendors

Just what is a freelancer? A freelanc-
er can be both a staff member and a vendor. If you'll track a freelancer’s time
on an hourly basis with Time Cards or Time Sheets, then he or she is added as
a staff member. But if the freelancer is also added as a vendor, then he or she
should be added twice—once as a vendor then again as a staff member.

B The staff member’s initials must be different from the vendor number. If a
staff member has the same code as a vendor, costs will appear duplicated on
job cost reports—but it’s just a cosmetic problem. To prevent this problem,
give the freelancer slightly different vendor and staff codes.

What are temps? A temp acquired from a temporary placement agency is
not a vendor; instead, he or she is a staff member. So who is the vendor? The
placement agency is the vendor, since they’ll be sending you bills for the
temp’s hours worked.

To see a vendor’s statistics

The Vendor Statistics window displays the total purchases (including the
number of invoices) for each quarter of the current year. To see last year’s to-
tals, choose Last Year from the Show pop-up menu. Clicking the Graph button



calculates the quarterly totals and draws a graph. Clicking the Print button

prints a hard-copy version of the stats window.

To print a vendor’s account ledger

The account ledger shows a detailed listing of the vendor’s invoices. The
report shows at a glance just what you’ve purchased from a vendor. It can
be a helpful report, giving you valuable financial data that you can use when

negotiating better prices.

Recurring payables

Each vendor can setup a
schedule of recurring pay-
ables for overhead expense
items that are paid monthly
or quarterly, such as rent or
equipment lease payments.
Recurring payables are a real
time saver. Once a recurring
payable has been added, it
can be scheduled to recur for
as many times as you like in
the upcoming year. Whenev-
er a user opens the Accounts
Payable window, Clients &
Profits will check for the days
scheduled recurring payables.
If found, the user is prompted
to convert them to regular
invoices. Once converted,
these invoices are like any
other an can be proofed and
posted.

B Recurring payables can also be scheduled for a specific overhead expense

8,00

endor Diary/Call Lo

Le@® &

Add Edit Delete : Print Report

Help

AIRT [ Airtouch Cellular

X When Who
’:‘ 08/09/08 3:30 PM GG
’:‘ 08/04/08 11:13 AM | GC

EventfAction
Discount Offer
Approval

Invoice #
BDN-4020
BDN-3998

0 wendor diary entries listed

payable from the Accounts Payable window.

The vendor diary

The vendor diary does not keep an automatic log of every vendor activity.
That would create an immense number of entries. Instead, the vendor diary
is used like a daily log. Anyone who works with one vendor account can
make notes about phone calls, meetings, etc. These entries are intended to
help accounting people to manage vendor accounts and to track payables

and payments.

Each vendor diary entry includes the date and time it was added, as well
as the initials of the staff member who added it. The entry’s subject and
description are user-defined. Vendor diary entries can be useful for tracking

Vendors

problems, such as overdue invoices, credits pending, etc.... Since each entry
has a “resolved” checkbox, the Vendor Diary window clearly shows at-a-
glance which entries are still pending. Once the vendor’s issue is closed,
anyone can mark the entry as “resolved.”
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The Vendor window

0 Verdors
OO 8@
Previous Next @ Add Edit Delete @ PrintList Print Labels Help

find more 0

0 £ accountinfo &5 diary/calls €9 recurrin

e 16 @ e @

find vendor:  AC

G\riaw>poinl: Click here >
Qutput @ - 08/27/08 o

ayables & addresses

Organization: Applied Graphics Type: Last AJP:
Address: B417 El Camino Real #203 Web site:  www.ag.com @
San Diego CA 32038 BALANCE: 514, o_q_:gﬁ_ @
o Market:  San DiegoMls Angeles
Contact:  pat Smith
Phone: 760-234-4444
Fax: - -
760-234-5555 D On-hold  Why? @
e-mail:  pats@ag.com
& contacts @ add edit delete unpaid invoices:
Pat Smith pat@ag.com 760-234-4444 21312999 05/04/08 £500.00
Tony Dormanesh tony@ag.com 760-234-4451 Qwawis 05/10/08 $6,000.00
Ken Burns ken(@ag.com 760-234-4462 2347HH 08/27/08 $8,000.00

Brad Menendez

brad @ag.mm0

760-234-4495

£9 notes

(1)
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Who is a vendor? A vendor is someone who invoices you for things or services you

buy.

1 Use the toolbar buttons to
scroll through the previous and
next vendors.

2 Vendors can be easily added,
edited, and deleted using these
toolbar buttons. To add a new
vendor, click on the add button.
To edit the vendor’s account
information, click on the edit
button. To delete a vendor,
click on the delete button. Any
vendor with a balance or any
activity (including paid invoic-
es) can't be deleted. Instead,
mark them as inactive.

The Vendor window

3 To print a hard-copy printout
of the Vendor List report, click
on the print list button. To
print a set of vendor labels,
click on the print labels button.

4 Enter a vendor code here to
find a vendor. Or click on the
find more link to find vendors

by sequence, number, or orga-
nization.

5 Click on these links to add/
edit/view the vendor’s account
information, vendor diary/call
log, recurring payables, and ad-

dresses. The vendor’s key infor-
mation (i.e., organization name,
address, markup %, terms,
etc.) can be edited by clicking
on the account info link. The
diary/calls link lets you keep
track of important phone calls
and other communications with
the vendor in one place. Diary
entries can also be e-mailed to
staff members and the vendor.
Repeating invoices for overhead
expenses such as rent, lease
payments, and insurance can
be set up as recurring payables
by clicking on the recurring



The vendor file is a central location to maintain all of the detailed account information

for your vendors that is generally accessible to everyone. This makes finding vendor
information much faster than using someone’s Rolodex cards or filing system.

payables link. A routine
expense can be scheduled up
to one year in advance, making
unposted entries into Accounts
Payable automatically on any
scheduled date. Each recurring
payable can debit up to six G/L
accounts. If a vendor has a
separate address that purchase
orders and checks need to be
mailed to, click on the ad-
dresses link to enter them.

6 Use the view>point pop-up
menu to view the vendor’s
account ledger or account
statistics. The View Account
Ledger window shows a listing
of all the payables added for
the vendor with their respec-
tive payments and balance.
The Account Statistics window
displays the vendor’s total pur-
chases for the current year (i.e.,
the first day of the fiscal year
through today), broken down

by quarter. The window also
displays a graph of the vendor’s
quarterly purchases for the cur-
rent year or last year.

7 Each vendor is identified by
a customizable 10-character
number or a code. Any combi-
nation of letters or numbers can
be used, but it must be unique.

8 If a vendor has an “X” in the
active checkbox, then it is an
active vendor. Vendors that are
no longer used can be made in-
active by unchecking the active
checkbox in the Edit Vendor
Account Info window. Inactive
vendors don't appear on the
lookup list nor can purchase
orders or payables be added for
them.

9 The vendor’s organiza-

tion name, address, phone
number, fax number, and the
key contact’s e-mail address
appear here for easy reference.
The vendor’s company name
and address appears on printed
checks. Vendor lists and mail-
ing labels can also be printed
with addresses.

10 Vendors can be catego-
rized by a user-defined type
code. This code can be used
on custom reports to list all of
your media publications, for
example.

11 The date of the last-added
A/P invoice for this vendor ap-
pears here for easy reference.

12 The vendor’s web site
address appears here for easy
reference.

13 The vendor’s balance due
is updated instantly as A/P
invoices and checks are posted.

14 The vendor’s market ap-
pears here for easy reference.

15 A vendor can be put on-
hold for any reason (e.g., the
production manager is mad at
them, the owner wants better
prices, a credit still hasn’t been
made, etc.). When a user tries
to add a purchase order or

an A/P invoice for an on-hold
vendor, the why? message ap-
pears—and they can't add their
entry.

16 Click on the contacts link
to add/edit/delete contacts for
the vendor.

17 The vendor’s contacts are
displayed here with their e-mail
addresses and phone numbers
for easy reference.

18 The vendor’s unpaid
payables are displayed here for
easy reference.

19 Click on the notes link to
enter descriptive notes about
the vendor. These notes are for
internal use, and don’t appear
on reports or checks.

The Vendor window

9-33



Vendor Account Information
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Applied Graphics 0

Organization:

Address:

Main Phone:
E-mail:
Web site:

Market:

o Task:

Cost dGL:
AP cGL:

Discount ¢GL:

Pop-up A/P
note:

o 0

Applied Graphics

8417 El Camino Real #203

[ on-held: || g

] aceiv®

San Diego CA 92038

@ Type: Output

Key Cnnmcﬂ

Pat Smith

760-234-4444 Fax: 760-234-5555

pats@ag.com

Markup: ™ 20,00 %@®
Check memo:

WWww.ag.com

Tax ID:  533-49-3873

Terms: |2 %/ 10 days, Net: 30 @

"] No RFQs

San DiajLos Angeles

0

CD5

1800.00 (0]

2100.00 Current Portion of Long Term Debt
8200.00 Discounts on Accounts Payable

95 - Rents

Options: _mnclude checks on year-end 1099 report
g Auto-allocate checks
[ 10

Media kind: [ Magazine H

Media Vender ID#:  py-39
Media Comm:

15.00 %

(1)

( Cancel )( Save 3

1 The vendors name appears
here for reference.

2 A vendor can be put on-hold
for any reason (e.g., the produc-
tion manager is mad at them,
the owner wants better prices,

a credit still hasn’t been made,
etc.). When a user tries to add
a purchase order or an A/P in-
voice for an on-hold vendor, the
why? message appears—and
they can’t add their entry.

3 The vendor’s organization
name appears here.

Vendor Account Information

4 You can change the vendor
name by entering it here. The
name appears as the payee
when a check is added for this
vendor.

5 This is the vendor's main
address. A separate address
can be entered for checks
and/or purchase orders in the
Vendor Address window.

6 This is the vendor’s key
contact. More contacts can be
entered in the Vendor Contacts
window.

Utilize the pop-up A/P note to remind your A/P clerks of important information (e.g.,
“terms are different, net 45) about the vendor before they add a payable for the vendor.

7 This is the vendor’s company
web site address.

8 The vendor’s market can be
entered here. It is primarily
used by media vendors.

9 Production vendors (i.e.,
vendors who work on jobs) can
have a default job task. When a
payable invoice is added for this
vendor, its task will be entered
automatically. It's not required,
but can make job costing more
consistent (e.g., a printing
vendor’s costs will always be
charged to the task PRNT).



To simplify your tax reportings at the end of the year, use the include checks on year-
end 1099 report option. This option automatically marks all the vendor’s checks for
1099 status when they are added and copies in the vendor’s tax id number.

Overhead vendors don't need a
default task since their invoices
don’t affect jobs.

10 Every vendor can have
default payable and discount
G/L accounts. These accounts
are copied to new invoices au-
tomatically, where they can be
changed if needed. The default
cost account will be used when
overhead costs are entered for
the vendor.

11 The pop-up A/P note is an
on-line reminder to users who
add this vendor’s invoices. The
note appears every time an
invoice is added for this vendor.

12 Each vendor can have

an optional type that catego-
rizes the kind of work they do.
Custom reports can be created
analyzing purchases by type of
vendor.

13 The vendor’s tax ID appears
on year-end 1099 forms.

14 The vendor’s payment terms
are copied to new invoices.
They are used to calculate ear-
ly-payment discount amounts,
as well as for cash flow analysis.

15 Production vendors can also
have a standard markup. This
percentage will be copied to ev-
ery invoice from this vendor, but
is superceded by the job task’s
markup (if one was entered).

16 This check memo (e.g.,
“payment on account”) is cop-
ied to every check written for
this vendor. To not print a check
memo, leave this field blank.

17 Check this option if the
vendor typically gets a 1099
form (e.g., freelancers, consul-
tants, small businesses, etc.).
If checked, every check written
for this vendor will be totaled
on the year-end 1099 report.

18 If you tend to always pay
off a vendor’s unpaid invoices
on time, checking the auto-allo-
cate checks option saves a step.

19 Use this section if the
vendor is a TV/radio station,
publication, or other media
company. Use the media kind
pop-up menu to choose what
type of media the vendor sells.
The media vendor ID number
field is used by the C&P Media
Link to find a station or publica-
tion that has a different number
in a media buying system like
TAPSCAN, Strata, or SmartPlus.
The media commission is cop-
ied to broadcast and insertion
orders.

Vendor Account Information
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My Information Center

The My Information Center window is an intuitive, visual alternative to using
menu commands to open windows. There are three kinds of Information Cen-
ter windows, depending on what kind of work a user performs: Production,
Accounting, and Production/Accounting. Each window has different buttons
for using jobs, time cards, purchase orders, etc.

Clicking one of the Information Center’s buttons is the equivalent of choosing
a menu command—there’s no difference between using a button or choosing
a command.

The Information Center is
optional for each user; if
set, the window appears

nearly every time another e
window is closed. This é.,%l‘; )

makes the Information (' } GG

B.00

Center a valuable, consis- g,_'!' - Gayle Greene

tent reference for your us-

Mx Infor@ion Center

B To minimize padlocks, it’s best to only change the Info Center message
when no one is using Clients & Profits X (e.g., when others are at lunch, early
morning, at night, etc.)

To include a special message in the Information Center

Daily messages replace the standard message on your Information Center
window. The standard message, which is entered in general preferences, ap-
pears automatically when
the Information Center
window is opened. But

if you create daily mes-
sages, they will be shown
instead.

In addition, a special
message can be entered
that appears whenever

ers. The Information Center

staff members use their

window also contains a
system-wide information
message (which is entered
in Agency Information) and
an optional photograph of
the staff member.

(h
]

Job Tickets

To show a staff
photo in the Infor-
mation

Center

Each user can have his or her
own customized My Informa-
tion Center shortcut window.
The window’s shortcuts are
programmed by a system
manager in the Users, Access &
Passwords window.

Each button’s graphics can be
customized, too.

The user’s photograph in the
Information Center is shown from

the Staff window. A user’s photo-
graph needs to be pasted into the
Staff account using a graphic program
like Photoshop. The staff photo can
be any digitized black-and-white or
color photo (or illustration, if it's more
flattering).

To include a message in the Information Center

Any kind of short message can be included on Information Center windows.
The message itself is entered into the general preferences, then it is copied
to other users. It can be changed anytime (once a day, throughout the day,
weekly, etc.).

B The Information Center message is animated, so it will scroll, ash, and
otherwise try to grab the user’s attention.

9-36 My Information Center

Eat Meat & Greet Company BBQ this Friday @ Moon!

A time cards. These mes-
i S| sages can remind users of
= e staff meetings, vacation
days, client presenta-
tions, or other events.
Everyone sees the same
daily messages each time
their Information Center
window opens. Up to a
year’s worth of daily messages can be scheduled.

Job Status Time Card Prod Planner

B Clients & Profits X allows you to create up to a year’s worth of daily mes-
sage records starting with today’s date.



Each user can have his or her own customized My Information Center window. It will
open automatically when other windows are closed, providing users will a quick way
to access their most frequently used Clients & Profits X functions.

“ Tammy Burns

shortcuts.

Paste an icon into the
picture boxes for each of
user's favorite keyboard

@ Traffic E

@00 \

My Information Center

Calendar PO Job Status

Click an & shortcus abave ta usewanrn parts

G

Time Card  Task Flanner

nfcnmxnﬂn

Prod Planner B

7

e

Job Status E "ﬁl-‘-;.f‘

=

N

F.-Y
4] 4 Time Card B

( Cancel )Fﬁ-—a

Every Clients & Profits X user can have their Information Center window customized

to fit their individual needs.

1 Each custom My Information
Center window is unique for
each staff member.

2 The My Information Center
window can have up to six
shortcuts. When the Custom-
ized My Information Center
window is first opened, the
default shortcuts and graphics
are entered automatically.

3 For each shortcut you can
choose a command from the
pop-up menu (see right) and
paste any kind of graphic for
the shortcut.

+ Click here

My Jobs
Dashboard
Calendar
Time Card
Expenses
Approvals
Task Planner

Proposals
Job Tickets
POs

Prod Planner
Job Status
Traffic

Work To Do

Time Sheets

My Information Center
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Status Codes

The status code is the single most important tool you have for managing jobs. Status codes are the basis for the
daily and weekly job lists and traffic reports. Jobs are categorized by status, so you'll always know how many jobs
are pending client approval, in production, or awaiting final billing. Every job has a production status and a billing
status. From the moment a job is opened, it has a status code. As the job progresses, its status will change. This
enables anyone who cares about jobs—account executives, coordinators, production managers, and more—to see
their exact status. Also, job tasks can also be tracked and managed with status codes.
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800 S E
i (B
Le® ©
Add Edit Delete : Print Help
S status e-mail o
o ["Pending  Work in Progress  Finished  Closed  Billing [ All |
[ Description |Alert
280 Mechnical Stage —

300
500
510
520
530
540
550
560
570
700
710
800
810
840
850
860
870
910
998
999

Re-Opened

Ready to Billing Review
Ready for Estimate Billing
Ready for Progress Billing
Ready for Advance Billing
Ready for Final Billing
Estimate Billed

Work in Progress Billed

Final Billed

Cancelled By Client
Cancelled - Estimate Not Approved
On Hold

Non-Billable New Business
Non-Billable Account Service
Non-Billable Client Jobs
In-house Production
Overhead /Administration
Closed / Write-off

Closed / Billed&Paid

Closed

This job has recently been re-opened. Please do not add any at

This job's estimate is being billed. Please contact Jennifer Burn:

This job has been cancelled, you may not add costs! See Don i

This job has been closed and billed.

i =)

Status Codes

Default status codes can be set as preferences and will be applied automatically
whenever a new job is added, billed, paid, closed, or reopened.

1 Status codes can be easily
added, edited, and deleted. To
add a new status code, click on
the add button. Status codes
can be changed at anytime by
clicking on the edit button.
Changing the status descrip-
tion affects what appears on
windows, job lists, and traffic
reports. If you change the
status code’s number, it doesn’t
change the same status code
on existing jobs. To delete a
status code, click on the delete
button.

2 To print the Status Table

report, click on the print button.

3 Users can be notified when-
ever a job status changes by
setting up status e-mail for a
status code using the status e-
mail link. Status e-mail can be
sent to a user’s e-mail account
or even a pager.

4 The Status Table lists status
codes by number, but you can
resort the list by clicking on
any column heading. Each
status code appears with their

code, description, and category.
Double-click on a status code
to view its details and alert
settings.

5 The status category is used
to classify status codes as:
Pending, Work in Progress,
Finished, or Closed. Status
categories are optional, but they
provide an extra level of security
in larger shops because you can
restrict users (in their Access
Privileges) to only choosing
status codes within a selected
category.



250 / Layout Due

When this status is used, notify: | A|isha Matthias

Barbara Templeton ml
Bea Moonon

Bill Pearce

Brenda Weinstack
Cindy Monroe (2]
Erin Lassar

Frank Bourdain

Fred Dean

Lo,

4

Message: 1 a|an,

Please see Fred Dean regarding this job. It requires your ¥
attention regarding design & layout. Since the job is in early |7

o o fred.dean@adagency.com

[: Cancel ) E—m—}

P

Users can be notified whenever a job status changes by setting up status e-mail for a
status code. Status e-mail can be sent to the user’s e-mail program or even a pager.

1 The status code and de-
scription appear here for easy
reference.

2 Select one or several staff
members to send the status
e-mail to when a Job’s status
changes.

3 A special text message can
be entered for the status e-mail
notification.

4 Additional staff members or
someone outside the company
can also be notified by typing in
their e-mail address in the cc:
or bcc: fields.

Status Codes
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Task Table

Tasks are the basis for estimating, scheduling, job costing, billing, and job profitability reports. Since they serve so

many functions, they’re very important. Tasks are

exible. Every job has at least one task, but may have dozens.

The task table is a central warehouse for every task you’ve ever used, or will use. The task table itself may contain
hundreds of tasks. Each task has standard details, or defaults, that are copied to your jobs. This information, includ-
ing sales tax settings, markups, and billing rates, automate much of your job tracking. You can add new tasks, make

changes, or delete tasks anytime, for any reason.

8.0 Task Table
3 )
®8 @
Add  Edit Delete : Print Help
findtask || o Show: | All Divisions !! =)
[ Estimating/Billing Only = Scheduling Only Est+Sched Admin Al |
Pi'h—Name Group Profit Center Status
MBY Media Buying/Coordination 5555 Active —~
MDL Models (People) 3333 Active
MEET In House/Client Meetings 9999 Active
MFG Manufacturing 3333 Active
MMA Media-Magazine 5555 Active
MNE Media-Newspaper e 5555 Active
MRA Media-Radio 5555 Active
MSG Messenger Service 3333 Active
MTC Media-TV/Cable 5555 Active
OTR Other Expenses BE88 Active
PA Project Administration 4444 Active
PCM Package Comps. & Mock-Ups 1111 Active
PCY Photocopying 6666 Active
PHO Photography 2222 Active
PHOS Photoshop (Design Time) 1111 Inactive
PIC Project Coordination 4444 Active m
PM Project Management 4444 Active
PMG Print Supervision 2222 Active
PMT Stats 3333 Inactive
PPD Photography Direction 1111 Active
PPS Props 3333 Inactive
PRE Photography Research 1111 Active 1
PRT Photography Retouching 3333 Inactive 1
|

The tasks you add to your Task Table reflect the diversity of the work you do. Your tasks
are completely customizable. That’s why no two companies have the same tasks.

1 Tasks can be easily added,
edited, and deleted. To add

a new task, click on the add
button. Once a task is saved,
it appears in the Task Table for
others to see and use immedi-
ately. To edit a task’s informa-
tion, click on the edit button.
To delete a task, click on the
delete button. A task can only
be deleted if it isn't used any-
where in the program.

2 To print the Task Table
report, click on the print button.

9-40 Task Table

3 Enter a task code here to
find a task.

4 Use the show profit center
pop-up menu to see tasks for
all profit centers or only one
specific profit center.

5 Tasks are listed in order by
the task code. You can change
the sort order by clicking on any
column heading.

6 Tasks are displayed with their
code, name, group, profit cen-
ter, and status. Double-click on
a task to edit it.



W

Task: PHO E Active D Always Unbillable
Name:  phatography leon:
o Group: 2222 Production
Roll-up:  pHO
Desc: | Digital photography (studio, on location, stock)J
0 Gl 4320.00 Studio (LA) (e.g., income)
dGL:  5600.00 Phota (e.g., job costs)
PC: 6
Bill rate:  £100.00 Kind: [¥] Estimating

Lead time: [4 | days o

Sort: | 4p Sort on schedule:

Markup: 20.00 %

Sales tax:  [W] State Sales Tax

] County Sales Tax

Approval: D Requires Approval

0

[ Update existing job tasks

o) "1 Scheduling

D Commissionable

20

To be approved by (optional):

( Cancel )(—!’-'—3

Help

Every task can have an optional custom icon. These task icons appear on selected

job and traffic reports.

1 The task code identifies the
task in the program and con-
tains up to four letters or num-
bers. The task name describes
its function or purpose.

2 Tasks that are currently being
used on jobs are active. Inactive
tasks don’t appear on lookup

lists and can’t be added to jobs.

3 If a task is marked as always
unbillable, all costs added to it
won't calculate a gross amount.

4 Group is used to subtotal
tasks together on reports,
estimates, and invoices . Also,

a roll-up task code can be en-
tered to combine this task with
another task.

5 An optional description can
be added. It appears on esti-
mates and invoices.

6 A default cGL and dGL can
be added for the task. They
will be automatically copied to
invoices, payables, and checks
when the task is used.

7 A task assigned to a profit
center can only be added to
jobs added for the same profit
center.

8 A default billing rate and
markup can be added for bill-
ing and job costing purposes.

A lead time, sort, and sort on
schedule can be added to facili-
tate job scheduling.

9 Scheduling-only tasks will
appear in the job schedule.
Estimating/billing only tasks
can be used on estimates and
billings.

10 Use this option to copy your
changes to existing job tickets.
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Job Type/Spec Sheets

Add  Clone Edit

LLe@® &

Delete Print

<3 jobtemplate <3 milestones &5 estimate options <3 job specs S99  creative brief 0

o \Description
Adwvertising Creative + production (print ads only)
Brachure Creative + production
Catalog Catalog creative + production
Collateral Print production
Design 9 Graphic design /creative only
Direct Mail Mailers/Paks/Poscards
Events Special Events/Seminars
Exhibits Trade show displays/exhibits
Interactive CD-ROMs/kiosks e
Logo Corporate ID
Media Media buying/placement

Miscellaneous
Newsletters

General work
Design + production

Non-Billable Non-Billable

Public Relation Public Relations

Radio Spot :30 Radio Spot

Video Video production

WEB Web site replacement

WWW Web site design + construction

)

Spec sheets are used for speeding up the process of opening routine jobs. They help
keep jobs of the same type more consistent, since they include the same basic details.

1 Job types can be easily
added and deleted. To add a
new job type, click on the add
button. You can add dozens of
job types. To delete a job type,
click on the delete button.

2 To print a hard-copy printout
of a list of job types, click on
the print button.

3 Use these links to edit the
default settings for a job type.
Click on the job template link to
add/edit a job type spec sheet.
A spec sheet contains all the

9-42 Job Type/Spec Sheets

tasks, estimate hours, and lead
times for a job type.

Use the milestones link to add
a job type’s traffic milestones.
Milestones are the key, big
events in a Job’s life: creative
meetings, client presentations,
management approvals, print
dates, and more. Milestones are
used to show the Big Picture of
open jobs on traffic reports and
job lists. They help you keep
from missing the Job’s most
vital and critical dates, from its
start to completion. Milestone

headings are always copied
from the Spec Sheet to the job
ticket. To be consistent with
other jobs of the same type,
they can’t be modified on an
individual job ticket. The head-
ings themselves can only be
changed in Spec Sheets—which
will affect every open job that
has the same job type.

Click on the estimate options
link to enter the job type’s
standard estimate options (e.g.,
disclaimer, user-defined fields,
sales tax, etc.).



There is no difference between a job type and a spec sheet. A job type is simply a name that
identifies a spec sheet. Each type of job has its own unique characteristics that affect how
you track, estimate, cost, and bill your work. The spec sheet simply organizes these various

characteristics in one place, where they can be used later on new jobs.

Click on the job specs link to
enter in a default description
for a job type.

Click on the creative brief link
to enter in default headings for
the job type’s creative brief. If
a job ticket is added for a job
type without default creative
brief headings, a creative brief
can't be entered for the job
ticket.

4 Job type/spec sheets are
listed in order by their job type
name.

5 The name describes the

job type. Jobs are sorted by
job type on job lists, traf-

fic reports, and profitability
reports, so the name should be
meaningful. The same name
can’t be used twice.

6 A description can be added
for a job type/spec sheet to
further describe the job type/
spec sheet.

Job Type/Spec Sheets
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Order Templates
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Add  Edit Delete

i Print List

Show template: [ Printers

o

Template Name:

Vendor:

Printers 6
LITHO 6

Kind: | Purchase Orders 6 I-"q

Description:

i Use PMS 412 /PMS 412 + PMS 540 (1c/2c).
Need 1 set of Matchprints + 1 Blueline for final approval 0 m
Separated lasers, Output sheet, Disc Index & Disc included

i 0

Instructions:

Shipping Address:

o

Account Exec

Art Director

<

Client Fersonal

Flat size:|: 8" x 8 - 3/4" Approvals:
@ Folded size: : 4" x 8 - 3/4"
Colors: : 3 PMS + varnish
Stock: : 65# Cover Print copies:
Quantity: : 50,000 @
Shipping

Please wrap carefully, using bubble wrap and additional padding where necessary.
In addition, please use supplied boxing material that we've provided.

3870 Prescott Blvd.

San Frendo, AZ B3273

[ sales tax exempt

L)

b

( Cancel )E—‘.inc—a

Order Templates

Order templates help automate adding routine purchase or media orders. They
contain common, but important, information about a kind of purchase.

1 Order templates can be
easily added, edited, and
deleted. To add a new order
template, click on the add but-
ton. Dozens of order templates
can be added at any time. To
change the settings for an order
template, click on the edit but-
ton. To delete a template, click
on the delete button. Deleting
a template doesn’t affect any
orders that used it. Once a
template is deleted, its name
can be reused later on a new
template.

2 To print a hard-copy printout
of the Order Templates list,
click on the print list button.

3 Click the help button to use
the web-based user guide.

4 Use the show template pop-
up menu to find and view an
order template.

5 The template name identifies
the template. It should be
short, unique, and descriptive.
When orders are added, the

templates appear in the show
template pop-up menu.

6 Use the kind pop-up menu
to create an order template for
a purchase, insertion, or broad-
cast order.

7 A template can be created
for one vendor, such as a print-
er, if it has special information
(like shipping instructions). If
left empty, you'll be prompted
to enter a vendor number when
adding the order.



When an order is added, you’ll select a template by selecting a template name from
the pop-up menu. The order template’s information will be automatically copied to
the new order where it can be edited to make it more exact for that particular order.

8 The standard description is
copied to new purchase orders
as a time-saver. The description
label is also customizable (e.g.,
Description, Quantity, or In-
structions). Both the label and
the description can be changed
on the purchase/insertion/
broadcast order itself without
affecting the template.

9 The item description appears
next to the amount in the body
of the printed order.

10 The template’s user fields
correspond to user fields on
purchase orders. These optional
fields are used to store and
display special information on
purchase, insertion, or broad-
cast orders.

11 Three standard approval
names can be defined for each
template. These approvals are
copied to new orders.

12 The print copies setting
prints separate copies of a pur-
chase, insertion, or broadcast
order for up to five people (or
places, such as Job Jacket).

13 Shipping instructions
explain how an order is to be
delivered or otherwise handled.

14 The shipping address
shows where an order is to be
delivered.

15 The Sales tax exempt set-
ting instructs the vendor not
to charge sales tax on their
invoices.

Order Templates
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Software Registration

Clients & Profits X uses an internet-based registration system to validate each software installation. The registration
process take only seconds and helps the C&P Helpdesk know who’s using the Clients & Profits X software. Software
registration is required to change your database’s agency information.

B.00

Software Registration

@ @ @

Activate Workstation Register Change Registration

)

I
i
Rl

Organization:
Address:

Serial Number:

o System M

This Clients & Profits X database:
o WORKING:agency_database.dfl

This software has been registered to:

Clients & Profits e
4755 Oceanside Blvd #200
Oceanside CA 92056

W s oA RSN 8RR o

: Mary Peczeli

Sys Mgr E-mail:
C&P Helpdesk ID:
C&P Client #:

mary@clientsandprofits.com

s666 @

Every Clients & Profits X database you use needs to be registered and activated
separately to show the correct organization name and address.

Software registration does two You can use Clients & Profits X

things: It registers your software for multiple databases as long

with the C&P Helpdesk and as they are used by the same

activates the database with people in the same location

your installation of Clients & (as described in our license

Profits X. agreement). However, each
database needs to be registered

Software registration only needs and activated from the Software

to be run once for each data- Registration window.

base. Each workstation, how-

ever, will need to be activated Clients & Profits respects your

the first time Clients & Profits privacy. No other information

X is used. The activation step about your organization or your

process automatically installs database is transmitted or

the C&P X serial number, which stored. Your encrypted database

controls multi-user access to information is used for software

your database.
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registration purposes only.

1 Clicking activate updates
your database’s organization
name and address. Activation
also installs your C&P se-

rial number, which allows the
database to be shared between
many users. Your database must
be registered before activation
(see below). The activation pro-
cess requires an internet con-
nection. Any user can activate a
database.

2 Click the register button to
register your Clients & Profits X
database. Registration is a one-
time procedure that'’s required



Clicking “Activate” looks up your Clients & Profits serial number, which controls how
many users can share the database concurrently. So there’s no need to enter it manu-
ally. When you add additional users later, the serial number is updated automatically.

when you open a database

for the first time. The Regis-
ter Database pop-up window
prompts you for the database’s
setup information, including its
system manager. This informa-
tion—and nothing else—is
encrypted then e-mailed to the
C&P Helpdesk for verification.
Once your registration details
have been verified, you'll be no-
tified by e-mail to activate your
database. Once activated, your
organization name will appear
on printed reports.

3 Click the change registration
button to update the database’s
organization name, address,
and system manager. Once the
new registration information is
verified, you'll be notified via
e-mail to activate the database.
Once activated, you'll see the
new organization name on
printed reports immediately.
Only system managers can re-
register a database.

4 This is the name and loca-
tion of the currently opened
Clients & Profits X database.

5 The organization name and
address identify this database.
The name appears at the top of
every report.

6 The serial number con-
trols multi-user access to the
database. The middle set of
characters shows how many
simultaneous users can work
at the same time (e.g., 002W
means you have a 2-user serial
number). The serial number can
only be changed by registering
the database then clicking the
activate button.

7 The system manager is the
person most responsible for op-
erating and maintaining Clients
& Profits X and its database.
This person will be the key con-
tact for the C&P Helpdesk.

8 The C&P Helpdesk ID identi-
fies your Clients & Profits X
software installation. The C&P
Client # is your customer num-
ber in our CRM system. Both
are printed on your sales invoice
or are available by calling the
Clients & Profits Helpdesk at
(800) 521-2166.

8,00, Register Database

C&P Helpdesk ID: (3372

System Manager: | Nicole Sayer

Register this Clients & Profits X database:

WORKING:agency_database.df1

C&P Client #: | 894

The Ad Agency

Address: [3874 Kidman Ave. Suite 340
Chicago, IL 38974

E-mail: | nicole@theadagency.com

SMTP Server: |mail.adagency.com

Mail Server Authentication (optional)

User Name: | nicole
Password: [ nicknick812

[ Sign up for the free C&P User Group

a
ONe=TRla-2

Help

Only system managers can register software. The data-
base’s organization name and address can be changed
any time by clicking the Change Registration button, en-
ter the name information, then clicking Register. The new
details will be sent to the C&P Helpdesk, who will verify
the change then notify you by e-mail. Upon notification,
click the Activate button to complete the registration.

Software Registration
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Preferences

You can customize Clients & Profits X without programming by setting its preferences. These preferences change
the way Clients & Profits X behaves, so you can tailor it more closely to how you work. Most of the important
system settings are changed from the Preferences window. This window lets you select and modify each of the dif-
ferent settings separately, for simplicity.
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| Preferences ==
£ 1) s N
@ )
Use Defaits Help
Preference:
Accounting -
Accounting Periods
Approvals
Asset Manager Accounting Office No: |1
Biling
Broadeast Orders
C&P>Mail Disable: [7]G/L journal entries Always use: () Staff biling rates
Credit Cards [ vendor balances 7 Client billng rates
cRM [/ Client balances @) Task biling rates
Estimate Options
G\ Actount Classes NextJE#: 1029
GJL Accounts Overtime hours: 50,00 Currency: |3 Dollars
General
Insertion Orders Options  [V] Automatically post WIP accrual JEs for media
Interactive Orders Always print proof lists to the printer
Invoice Options [T Time: cards must be approved
Job Numbering Std 17.65%
Job Scheduling
Jobs Federal Tax ID#: |555-55-5555
Names State/Prov Tax#: 935743574
Outdoor Orders
Purchase Orders Billing Address: | The Ad Agency
Sales Tax 4387 Heartland Blvd. #300
Security Tampa Bay, FL 43785
Status Codes

Preferences

Preferences lets you tailor Clients & Profits X to fit your organization’s needs. You
can customize things such as job numbering, accounting periods, sales tax, etc.

To change the system’s prefer-
ences, like the General preferences
shown above: On Mac 0S X, choose
Preferences from the Apple menu.
On Windows, choose Setup >
Preferences. Once the Preferences
window opens, click on a prefer-
ence category from the list.

Make your changes then either
click the window’s close box or
choose another preference; your
changes are saved automatically.
The changes take affect instantly.

Since these settings are used by
everyone system-wide, every user’s
preferences are updated when
these changes are saved. To prevent
record-locking, it's best—but not
required—that no one uses Clients
& Profits while you’re changing
your system preferences.

W To change your organization
name and address (which appears
on reports and forms), choose
Setup > Software Registration. This
information can only be changed by
a system manager.




Preferences

Preference

Settings that can be customized

Accounting

Disable G/L journal entries (if you don’t use the G/L), vendor balances (if you don’t use C&P
for A/P), client balances (if you don’t use C&P for billing); standard billing rate (staff, client,
or task); the next JE and A/R number; options for using WIP accruals, always printing proof

lists to the printer, and time approvals; standard markup.

Accounting Periods

The names of the two fiscal years and accounting months; current period; first day of your
fiscal year.

Asset Manager

The option to automatically create a folder for new jobs; the name of the art server; asset file
types (including their icon); optional custom fields for the Asset Info window.

Billing

Prevent duplicate invoice numbering; next A/R number; billing workflow.

Broadcast Orders

Media department name and address; standard disclaimer; auto-numbering options; next
order number; logo for printed order; distribution copies for printed broadcast orders.

C&P>Mail

SMTP mail server; system manager e-mail address; automatic e-mail settings.

Credit Cards

Accounts for importing downloaded credit card statements; merchant list with default ac-
counts.

CRM

Terms for labelling different kinds lead customers (e.g. ,past clients, current lists, hot leads,
etc.)

Estimate Options

Heading; standard disclaimer, approval names, and contingency; margins; logo for printed
estimate.

G/L Account Classes

Terms for labelling different types of G/L account classes on financial reports.

G/L Accounts

Default account numbers for cash, A/R, A/P, income, expenses, media accruals, etc.

General

Date format; spell checking, find time by Staff or Number, animated intro, paper size, etc.

Insertion Orders

Media department name and address; standard disclaimer for print orders; auto-numbering
options; next order number; logo for printed order; distribution copies for insertion orders.

Invoice Options

Heading and logo for printed invoice; standard invoice note; e-mail body for sending in-
voices.

Job Numbering

Setting for automatically numbering new jobs, including the next number.

Job Scheduling

A list of holidays to skip when scheduling job tasks.

Jobs Traffic names; billing workflow; priority levels; settings to require charge numbers and job
types; options to keep jobs from being closed; show completion setting for the Job’s digital
display.

Names

Customizable labels for terms like clients, jobs, profit centers, etc.

Purchase Orders

Distribution copies; standard user-defined field labels; approval names; standard disclaimer;
logo for printed purchase orders; settings for automatic numbering; margins.

Sales Tax

Standard settings for two different sales taxes, including tax rates and liability G/L accounts.

Status Codes

Default status codes used for new, closed, reopened, billed, and paid jobs.

Preferences
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C&P E-mail

One of the key features in Clients & Profits X is the innovative use of

internet-based electronic mail. It works with industry-standard SMTP-
based mail servers to automatically send e-mail from Clients & Profits
X to staff members. C&P e-mail is sent automatically (such as when

a job is opened or its status codes changes) or based on scheduled

entries added by users.

Two things make C&P
e-mail work: a SMTP

The Clients & Profits e-mail system is based on a built-in calendar. Stored mail is
automatically checked each morning when the first user opens the database. Any
pending mail is then sent. E-mail is automatically sent from these areas:

TimeCop Staff members who haven’t accounted for enough hours (i.e., actual vs.
planned) on the previous day’s time card/time sheet get a user-defined reminder
via e-mail. A copy is sent to their department manger.

8.0 Update User E-mail Addresses
server and e-mail ad- N L~
‘ (i)
dresses for each staff _ O @
Print Report : Match Teams Help
member. To start send-
ing automatic e-mail,
you'll first need to enter : !
Initials: Name: Department: E-mail Address:
the name of your SMTP AK Allan Koontz Acct Serv allan@theadagency.com m
server into Clients & AM Alisha Matthias alisha@theadagency.com
X BAT Barbara Templeton Creative barbara@theadagency.com
Profits. It must be a BEN Bea Noonon Creative bea@theadagency.com
standard SMTP-based BP Bill P:arce. Media bill@theadagency.com
N BW Brenda Weinstock Creative brenda@theadagency.com
mail server, and not a o™ Cindy Monroe Creative cindy@theadagency.com
proprietary server llke EL Erin Lassar Creative erin@theadagency.com
) . . FRD Fred Dean Acct Serv fred@theadagency.com
ccMail, QuickMail, etc. e Gayle Greene Broducrion gaylegreen@adagency.com
(unless VOU’I’E using JA Juliet Anderson Media Jjuliet@theadagency.com
N KAF Karen A. Farnum Creative karen@clientsandprofits.com
a newer version that KM Cer sy Admin kerry@theadagency.com
SpeakS SMTP) The mall KR Kathy Richards Free kathy@utm.net
) X T Lori Thomas lori@theadagency.com
server must be avail- v Louise Valentine Acct Serv louise@theadagency.com
able full-time because MG Megan Ccude- Admin megargtheadagency.com ‘:
C“ents & Proflts Sends MCR Frank Bourdain cap frank@advertising.com
; (save )
mail throughout the day.
|

Every staffer must have

an e-mail address (e.g.,
john@agency.com). For security reasons,
C&P e-mail is generally

sent only to staff members and not to
people outside the shop. This prevents
confidential information

from being sent to clients, vendors,
and possibly competitors. However,
“cc’s” (i.e., carbon copies) and “bcc’s”
(i.e., blind carbon copies) have no

such limitation. This means users

who manually send e-mail from

Clients & Profits can potentially send it
to anyone.

B E-mail that is sent from the Help E-mail window to the C&P Helpdesk
is considered to be confidential and private. However, e-mail sent to
the C&P User Group or the C&P Wish List is considered public and can
be read by anyone subscribing to those mailing lists.
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Updating e-mail ad-
dresses. The Update
Departments window
lets you easily update
the department and
e-mail address settings
for all staff members at
one time.

Quick Check The system manager
is notified via e-mail if the periodic
Quick Check finds a problem with
the database.

Media Calendar Scheduled entries
from the media calendar can remind
media department staffers of space
closing dates, material due dates,
dates of special promotions, and
meeting dates.

Cash Flash A daily “cash ash” of
the shop’s current cash, A/R, and
A/P balances can be e-mailed to
agency management. In addition,
e-mail “ticklers” can be scheduled
to remind the accounting staff
about unpaid invoices, tax deposits,
appointments, and other follow-up
items.

Client Diary When a user adds

a diary entry, a copy can be e-mailed to selected staff members. Entries can be
scheduled to be sent in the future to automate account follow-up.

Job Tickets E-mail can be automatically sent to accounting, production, or man-
agement when a new job is opened, its status code is changed, or the job is closed.
Production people are notified of impending task deadlines several days ahead

of time via e-mail. A copy of a job diary entry can be e-mailed when it is added.
E-mail is also sent whenever a new change order is saved.



Spell Checker

Clients & Profits X features a powerful built-in spell checker that’s optimized
for both databases and the advertising and design industries. It works like

a spell checker in a word processor, except that it is designed especially for
a Clients & Profits X database, which uses form-based windows instead of
paragraphs of text.

The spell checker automatically checks selected fields when a window is
saved, looking for misspelled words, duplicate words, and unique words and
terms using a customizable user

User dictionary
The user dictionary is stored in the Clients & Profits X database, so is shared
among all of your C&P X users. This means if one person adds a new work to

the user dictionary, it is instantly available to everyone else’s spell checker.

Spell checker options

Job Description

When the spell checker

dictionary.

(In a few windows, such as the
Time Card, the spell checker
checks each field interactively
as you tab from field to field.)

Not every field is checked for
spelling. Fields like the job
number, invoice date, project,
contact names, and user-defined
fields are skipped since they
typically have unique words,
phrases, and abbreviations

that aren’t usually found in
dictionaries.

W The spell checker does not
check for bad grammar or miss-
ing (or misused) punctuation.

Client: BAC BAC-Channel Partners

window opens its options can
be customized by clicking

Number: 08-BAC-196 Job Type: Brochure

] Always Unbillable  [¥] Commissionable

the Options button. The Spell

Name/Title: [30 page brochure

Checker Options windows

Start Date: [07/30/08

Client Contact: : John Smith

619 555-1212

Due Date: 'g3/15,08

Acct. Exec. i Mark G. Robillard

lets you open additional
dictionaries, as well as set the

760 945-4334

Desc/Specs: [30-page brochure highlighting the comany's new products.

spell checker to ignore certain

O SpellChecker kinds of words.
Not in dictionary
30-page brochure highlighting the comany's new ( ignore )
products.
] Ignore All
Project :
rojec C add )
Client PO|:
| suggestions
i company’s (_Change )
T e 0
— mmﬂ'nv’i - Change All
e coma's I
o5
Initial budget: 0.00 Add words to —
Archived on: || | USERDIC.TLX % Undo ) (" Cancel ) )

Help

The spell checker’s standard

dictionary

contains over 100,000 words,

including commonly used advertising,
design, and production terms like
“PMS”, “4C”, “mailer”, “1/4-page”, etc.

In addition, each user has his or her
own custom dictionary. Words can be
added to the user dictionary by

Checking for misspellings
Like other spell checkers,

the C&P spell check suggests
the correct spelling for the
misspelled word. Clicking
Change All or Ignore All skips
a word until you quit Clients
& Profits X.

OO0, Encllicheskeoption:

clicking the Add button from the spell checker window.

To enable the spell checker

1 Choose Preferences > General.

2 Click on the Check Spelling When Saving, then click Save.

The spelling checker will start checking for misspelled words immediately. It
can be easily disabled by unchecking the setting in Preferences.

Ignore Options

[ Ignore capitalized words (e.g. Canada)
™ Ignore all-caps words (e.g. ASAP)
™ Ignore words with numbers (e.g. Wing5)

™ Ignore domain names (e.g. xyz.com)

Reset Ignores

[ Ignore words with mixed case (e.g. SuperBase)

Accuracy

() Fast but less accurate
) Moderately fast and accurate
(O Slow but very accurate

Dictionaries...

Spell Checker Options
# Report doubled words (e.g. the the)
[ Case sensitive
¥ Phonetic suggestions
™ Typographical suggestions
™ Suggest split words

Auto correct

foverr ) @ncel D)@K )
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Web Access

Clients & Profits X’s web-based time card allows any staff member to track their hours worked from any internet-
connected web browser. It offers real-time access to the shop’s database of clients, jobs, and tasks. The time they
entered on their web-based time card appears on job reports instantly, just like the standard C&P X time card.

0 ©

Web Access
SR

Start Stop

Clear Log Print

Help

WORKING ‘agency_database.dfl o

AM
LT

Initials:

l’ Current Activity | Web Users | Preferences Log

1

Name:

Alisha Matthias
Lori Thomas

Allan Koontz.

Fred Dean

Louise Valentine
Mindy S. Williams
Ruth Theodere-Schreiner
Kerry Mooney
Megan Goode

Rick Carter

Frank Bourdain
Barbara Templeten
Bea MNoonon
Brenda Weinstock
Cindy Monroe

Erin Lassar

Dept: Web Password:
am0388

1t3287

Acct Serv ac3s00
Acct Serv 0 fd3892
Acct Serv V3873
Acct Serv ms3678
Acct Serv rs3763
Admin km3874
Admin mg2083
Admin rc5464

C&pP

Creative
Creative
Creative
Creative

Creative

fb6857
bt6546
bn7575
bw7545

cm9875

el9767

Yy

v

)
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Any staff member with a web password can access their web-based time card. Only
a system manager can change web passwords and start the C&P X web server.

The built-in Clients & Profits X
web server lets any staff mem-
ber use their time card from a
web browser, whether they're
inside the office, on the road,
working from home, or visiting
a client.

The web server allows an unlim-
ited number of staff members
to use the web time card, based
on what your server hardware
can handle.

Complete instructions for
installing, configuring, and run-

ning the Clients & Profits X web

server is available at: www.
cnp-x.com/user_guide

1 Clicking start tells the C&P
X web server to start listening

for incoming requests. When
a request is made by a staff

member’s web browser, Clients

& Profits X prompts them for

their user ID and password. If
the user enters a valid ID (the
same one they use in the Intro-
duce Yourself window) and web
password, they’ll see their daily
time card web page. They'll be

able to enter hours for any job
and task, including unbillable
administrative jobs. Convenient
lookup lists are available that
list the shop’s open jobs and
their jobs; clicking on a job or
task copies it onto the web time
card.

To stop the web server, simply
click the Cancel button in the
web server status message box.

2 The activity log records every
request, letting the system
manager track who's access-



The web-based time card requires a dedicated PC to as a web server, but does not
need any special server software. It can host internal users or both internal and exter-
nal users if it has a full-time outside IP address.

ing the Clients & Profits X web
server. Clicking the clear log
button permanently erases the
entries from the web server’s
activity log.

3 Click print to get a hard-copy
report of the web server’s activ-

ity log.

4 The name of the database
currently been hosted by the
Clients & Profits X web server
appears here for reference. Only
one database can be hosted per
web server.

5 Clicking on a tab displays
different information about the
Clients & Profits X web server.

The current activity tab shows
web server’s current status
(e.g., “running”, “idle”, etc.)
as well as a log showing today’s
requests by users.

The web users tab lists all staff
members by department, along
with their web password.

The preferences tab (see below)
lets system managers control
some functions of the web
server.

The log tab shows the web
server's complete activity. The
web log stores all requests, or
hits, since the web server was
started until the system man-
ager clears the log.

6 Entering a web password
here enables the staffers to ac-
cess the web-based time card.
Passwords can only be chosen
by the system manager and can

only be entered here. Web pass-

8,00

words are encrypted and should
be changed often. If a staff
member doesn’t have a web
password, they won't be allowed
into their web time card.

Web access can be available
24/7. It can shut itself down
automatically at a selected time
for the nightly backup, then
restart itself the next morning.

B For step-by-step installation

instructions, please see:
Www.cnp-x.com/userguide

Web Access.
SEO T

®v© 8

St Stop - Clearlog  Print

Help

Database: WORKING:agency_database.df1

[ Current Activity  Web Users |

Preferences | Log -

Options: [ Always start web server automatically at startup (still requires login)

) Sound bell on hits
"] Disable activity log

# Automatically archive activity log every Monday

Security:  [M] Notify webmaster of failed logins via e-mail
[_] Disable web accounts after 3 bad passwords
¥ Notify webmaster after 3 bad password attempts via e-mail

Alerts: [ Log web server errors

"] Notify webmaster about web server errors via e-mail

Port Number:

Webmaster:  Kim Nuenz

Smtp Server: | mail theadagency.com

E-Mail: 'kim@theadagency.com

Web Access
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Daily Time Card for iPhone and Web

Clients & Profits X’s web-based time card allows any staff member to track their hours worked from a web browser
or Apple iPhone®. It offers real-time access to the shop’s database of clients, jobs, and tasks. The time they entered
on their web-based time card appears on job reports instantly, just like the standard C&P X time card.

(

9:51 AM @

N

[==1

l -all ATET =

Web Access - iPhone

- N
Q [r|11|_‘:;-«'5-2.|w,=s 100.30:1025/ ptﬂ &

{1l <= nayTine tard

Logged in as Web User.
@ ¢« monooz20s b

add edit remove

Job: Task: Hour(s):
UPP-101 CMG 1.00 0

TOT-105 ADD 2.00

Total: 3.00

iPhone users can now access their daily time card anytime, anywhere from their
phone with the new daily time card, specifically designed for the iPhone.

1 When you enter your server’s
address from your iPhone, Cli-
ents & Profits Web Access is de-
signed to automatically dectect
that you're accessing C&P from
your phone and displays a cus-
tom page designed specifically
for the iPhone. If you turn your
phone, the web access page will
even automatically scale to fit
the screen.

2 Today’s date will appear here.
If you wish to view, add or edit
time from a previous or future
day, click the previous or next

Daily Time Card for iPhone and Web

arrows. The number of days
users are able to view forward
or backward is set in Users, Ac-
cess & Passwords for each user
in Clients & Profits.

3 Clicking the add link will
take you to the add time web
page, where you can add time
entries for the jobs in which
you are assigned tasks. The
add time page uses data-driven
drop down menus that allow
you to select jobs and tasks
easily.

4 To edit time entries, simply
click once on the time entry
from the list, then click the edit
link. Simply clicking the edit
link without selecting a job will
prompt you to select an entry
first.

5 To remove a time entry, select
the entry from the list, then
click the remove link.

6 Time entries can also be
edited by clicking on the time
entry’s hours links.
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Resembling the Creative Dashboard, the newly re-designed web-based Daily Time
Card now includes deadlines as well as your job hot sheet and In/Out Board.

1 You can customize your web
access page to display your
company’s logo. Simply change
the link to the logo file in web
access preferences to point to
your logo hosted on your server.

2 The database you're connect-
ed to, as well as who's logged in
will always be displayed here.

3 The current calendar is
always displayed her. To jump
to a previous or future month,
click the next and previous
links.

4 To add time to your time
card, click the add button. To
edit a time entry, select it from
the list, then click the edit
button. To remove a time entry,
select it from the list then click
the remove button. To print your
time card, click the print but-
ton. The time card will appear
in a separate pop-up window
which you can print directly to
your printer.

5 Clicking on any of the hour
links will open the edit time
window, allowing you to edit

Web Access web page

those time entries..

6 The Job Hot Sheet lists all
jobs that contain tasks which
you are responsible for. This list
can be filtered using the job
status drop-down menu.

7 Your active deadlines are
listed in the deadlines table,
including due dates and times,
tasks and estimated hours.

8 The In/Out board displays

the current status of all C&P
users in your shop.
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Glossary

See the Clients & Profits X web site for an up-to-date glossary: www.cnp-
x.com/support/glossary.html.

Active: Clients, vendors, and staff members are active or inactive depending
on their status. Active clients may have recent billings, but it’s an agency
decision. Inactive clients can be prospective new clients or old clients. Lists,
reports, and mailing labels can be printed for active, inactive, or both kinds of
clients, vendors, and staff members.

Aging Periods: Aging periods define when an invoice amount is past due.
Default aging periods are 30, 60, and 90 days, but can be easily edited at
any time. Once changed, choosing Client Account Aging from Snapshots will
update your receivables and summarize the outstanding balances in the new
periods.

Average Pay: Clients & Profits counts the number days a client waits to pay
the entire invoice. This count is figured each time you age your invoices, and
is the invoice date less the payment date.

Bank Balance: A running total of deposits (through Client Payments and
the Checkbook) and withdrawals (from the Checkbook). The bank balance is
calculated whenever a payment is made or a check is written and posted.

Billable: The amount for which you are billing a cost. Billable amounts are
also called gross amounts. They are based on markups or billing rates on time
sheets. The hillable is the amount that comes up automatically for client
invoices for each task on a job. It is just a guideline, not what necessarily of
client invoices posted for a job ticket. The billable is continuously calculated
as the total billable amount for a job task less whatever has already been
billed for that same job task.

Billing Preview: An unposted client invoice. Unposted invoices can be
printed as part of the billing review process. These unposted invoices, called
Billing Previews, let account executives see what looks like the final invoice,
including sales tax. But since the invoices aren’t posted, they can be easily
changed. The words “billing preview” appear at the top of unposted invoices
to prevent them from being accidently sent to clients.

Budget: Budget is the amount which the agency will pay to complete a task.
It is the cost before markups. This amount does not appear on the printed
Estimate form, and is a net amount.

cGL: Credit general ledger account.

Closed Jobs: Jobs should be closed when the work is completed, all costs
have been accounted for, and all billings are posted. Checking the Closed
box closes a job, while unchecking the box opens the job. Closed jobs get a
status automatically from Preferences, which can be changed. Job lists can
be printed for closed jobs by entering the closed job status when printing
reports.
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Default: A standard setting or entry that is added automatically.

Deposits: All clients make payments against specific invoices. Any deposit
or prepayment must be applied to an invoice created for the deposit amount.
For deposits against a job, add an advanced billing invoice using that job
number and a task. Once posted, the deposit can be applied as a payment to
the job’s future invoices.

dGL: Debit general ledger account.
Discount Date: Date on which an early-payment discount is earned.

Due Date: Date on which a vendor invoice is consider due, based on the
invoice date and the vendor’s terms.

Enter key: Pressing the Enter key confirms an action, or saves your work.

Estimate: The actual amount the client will (or may) pay for the job ticket.
This amount appears on the printed Estimate form, and should include all
markups and commissions.

Expenses: In-house expenses for materials like art boards, tolls, and parking
should be added into the Expenses window. In-house expenses paid by check
should be added into the Checkbook.

Finance charges: Clients & Profits does not automatically add finance
charges to overdue client invoices. But it will calculate and print the finance
charge amounts on the Client Account Aging report. Each client can have its
own finance charge rate; enter it into the client Notes window.

Finished: A completed task. Finished tasks do not appear on Traffic reports.
Tasks can be marked as finished from job tickets or from time sheets.

Freelancer: Anyone who charges time through time sheets but bills with
an accounts payable invoice. They should be added as both a vendor and a
resource.

Group: Groups are user-defined numbers into which job tasks are catego-
rized. Job tasks can be categorized into groups on estimates and invoices.
Groups are sorted numerically. The group number never appears on the
printed estimate or invoice; instead, the group description (such as fees or
expenses) appears. Tasks are sub-totaled by group. Groups are optional. You
can have many different groups, too. On job tasks, leaving the group number
empty keeps the tasks from sub-totaling.

History: Clients & Profits X remembers running monthly activity for clients,
vendors, and resources. Monthly client billings are updated during posting
accounts receivable. Monthly vendor purchases are updated while posting ac-
counts payable. And monthly billable dollars for resources are updated while
posting time sheets. These monthly amounts are compared against last year’s
figures on the Client, Vendor, and Resource History window, which is opened



from the Work menu.

Initials: Clients & Profits X uses initials to identify who added any record
(like a job ticket, a client, or an invoice) as well as the date and time. Dupli-
cate initials are not allowed, but are not checked.

Job Number: Clients & Profits X uses a unique job number to identify a
job ticket and everything related to it. A job number may include any ten
letters, numbers, or both. Jobs are numbered automatically—optionally by
client—but may have custom job numbers.

Job Type: A customizable label that classifies similar jobs, such as print,
media, brochure, can have spec sheets that contain standard information
about a type of job, including estimate disclaimers and a job template (i.e., a
preset collection of tasks).

Last Work: The date of the last time sheet posted for a job task.

Lead: The number of days needed to complete a task. It is used, together
with the due date, to select job tasks on the Traffic reports.

Message: Two lines of customizable, temporary text that appears at the bot-
tom of Estimates, Invoices, Statements, and Purchase Orders.

Overhead: Any cost that is not charged directly to a job. To skip job costing
when adding an accounts payable invoice, time sheet, or cash disbursement
for overhead, enter NONE in place of a job number.

Pay date: The date on which a vendor invoice is scheduled to be paid,
regardless of terms.

Posting: Posting takes transactions and makes them permanent. Since jobs,
the general ledger, and clients and vendors aren’t updated until posting,
transactions can be entered as they happen without much concern over
accuracy.

Preferences: Clients & Profits X can be customized to your liking through
“preferences.” Preferences include client aging periods, default general
ledger accounts, and several miscellaneous settings. To change preferences,
choose Preferences from the Setup menu, make your changes, then click OK.
New preferences take effect immediately.

Preferred Tasks: Each vendor and resource can have a preferred task indicat-
ing the usual task one performs. For example, if vendor CENTR is a typesetter,
and almost always provides type, it should have a preferred task of TYPE. The
preferred task is a time-saver, since it is entered by default on purchase or-
ders, accounts payable, and time sheets. Preferred task is entered on mailing
label window for vendors, and on the Rates window for resources.

Profitability: The gross profit (i.e., gross margin) calculated as: Job Billing
- Job Costs. Profitability reports summarize job profitability from three per-

spectives: job, task, client, and type. Each report shows total cost, billings,
and gross profit margin. The “job” report lists jobs numerically. The “task”
report lists tasks alphabetically—for all jobs to date. The “client” report
summarizes all job tasks by client for easy comparison from client to client.
“Type” shows profitability by job type.

Project: Job tickets can have a “project” name or number. A project can
indicate several separate jobs for one campaign, or identify like jobs (such
as “Print” or “Media”). Reports, such as job summaries, can be batch printed
for a selected project. Projects can be set up by client. The word “project” is
customizable in the Names window in Preferences.

Proof List: A summary unposting records for error-checking prior to posting.
The proof list is printed automatically during batch posting.

Report Heading: The titles of the Estimate and Invoice forms can be changed
temporarily, but only for the reports printed. For example, the word “esti-
mate” can be changed to “authorization” or “quotation” as needed.

Revision: The number of times and estimate was edited on a job ticket. All
new estimates has a “0” revision number, which prints on the Estimate as
original. Once the user has started the first revision, Clients & Profits X
will count the number of times the estimate is revised. When you print out
revised Estimates, the current revision number prints too.

Sales Tax: Clients & Profits X can add two different taxes to your client
invoices. Tax rates are set in Agency Information with a description and a de-
fault general ledger accounts. Each client, as well as job tasks, can have two
special tax rates. Tax rates are passed from the Task Table to the Job Ticket
to the Invoice automatically, but can be changed at any point along the way.
Sales tax isn’t calculated until an invoice is posted.

Scheduling Task: Job tasks checked as scheduling only do not appear on
Estimates and do not get billed automatically. (However, they can be billed
if desired, but Clients & Profits X will alert you that this task is internal.)
Internal tasks should be any task that is not chargeable to the client, such as
Account Service.

Standard Client Terms: These terms (such as Net 30) are standard terms
entered automatically to every client when they are added. A client’s terms
can be edited at any time by entering new terms over the old.

Standard Markup: A default setting for your standard agency percentage
markup on goods and services purchased from vendors. The standard, or
default, markup is entered automatically to every new vendor when added,
but can be changed.

Status: Job status indicates something about the job’s progress, based on a

number from 1-999. Status codes are completely customizable. Define your
own terms.
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Suspense: A general ledger account used to track unallocated amounts.
During posting, Clients & Profits X checks your debit and credit GL numbers
against the Chart of Accounts. If found, the amount is added to the right
account. However, if an account number is not found, the amount is added

to Suspense. Any suspense amount should be manually adjusted with a
journal entry, usually at the end of the month. The suspense account number,
999998, is reserved and can’t be changed or deleted.

Tab key: Pressing Tab moves forward one field to the next. Pressing the Shift
key and pressing Tab moves backwards to the previous field.

Task: A task tracks estimate, budget, cost, committed, and billing amounts—
as well as billable and non-hillable hours. Each task supports two taxable
rates. A job ticket can have from one to hundreds of tasks (10-20 tasks are
typical). Each task can include several lines of notes, which may or may not
appear on estimates and invoices. Tasks remember the last date worked from
time sheets. Tasks can be grouped on estimates and invoices, then sorted. A
task’s income and expense settings—the dGL and cGL—are added to vendor
and client invoices automatically.

Template: A user-defined set of job tasks that saves time when adding rou-
tine job tickets. Templates are part of the job type spec sheet. You can create
many spec sheets, each with its own template. Templates can’t be applied to
existing jobs, only new jobs.

Year-to-date net income: A general ledger account used to track net income.
Net income is calculated while the financial reports are printing, and is the
difference between your revenue and expenses. The year-to-date profit and
loss account number, 999999, is reserved and can’t be changed or deleted.
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Using Plug-in Applications

Plug-ins are special mini-programs that can be opened and run while you're
using Clients & Profits X They add new custom features to Clients & Profits
and are very convenient to use.

Plug-in applications give Clients & Profits X the unique ability to expand
its abilities without becoming a custom program. Plug-ins can be created
to print complex reports, import data from other systems, perform mass
changes to your database, and more—without customizing the Clients &
Profits X application itself.

Plug-ins are available from the Clients & Profits X web site:
www.cnp-x.com/support/plug_ins.html
B Custom plug-in applications can be created by experienced Omnis Studio

developers. They are produced by programming Omnis Studio 4, the rela-
tional database in which Clients & Profits is built (www.omnis.net).

B-1 Using Plug-in Applications

To open a plug-in applica-
tion

The Clients & Profits X installer
includes a sample plug-in applica-
tion named UpdateTaskTax.lbs on
Windows. This plug-in application
copies the sales tax status from the
Task Table to job tasks. Plug-ins
like this one are useful for updating
many records at once, instead of
manually changing one record at a
time. Since you can’t easily update
the sales tax status for many job
tasks at once, this mini-application
makes the system more powerful
without customization.

1 Start Clients & Profits X.

2 Choose File > Open Plug-in Ap-
plication.

3 Select and open the plug-in
application called “Update Tax on
Tasks”

4 Click OK.

Each plug-in application installs

a menu called “Fix” or “Plug-in”

or “Print” at the end of menu
bar—next to the Snapshots menu.
Use this menu command to run the
plug-in (there may be more than
one function).

To close a plug-in application,
choose Close Plug-in from the
Plug-in’s menu.

Creating your own plug-in
applications

You can create your own custom
plug-in applications that interface
with your Clients & Profits X
database. The possibilities include
exporting data to mainframes,
compiling sophisticated custom
reports, and adding completely new
functions to Clients & Profits X. To
make your own plug-in applica-
tions, you’ll need the Omnis Studio
development kit.

This $250 kit includes using the
Omnis Studio development system
for Mac 0S X or Windows on CD.
It’s the complete software for pro-
gramming applications, including
comprehensive Adobe Acrobat-
based documentation. Omnis
Studio is a highly programmable
relational database—don’t expect
something like FileMaker. But it is
substantially more powerful than
flat-file database or spreadsheets.

Clients & Profits X provides only
limited technical support for creat-
ing your own plug-ins. However,
technical support, training, and
programming are available from
Omnis.

W To order an Omnis Studio devel-
opment kit, please see:

www.omnis.net/products/studio/
standard.html
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checks 4-56—4-57
client payments 6-74
financials 8-24—8-26
G/L 7-26—7-27
jobs 3-45—3-49
production 8-6—8-7
productivity 8-22—8-23
purchase orders 4-12
work in progress 8-8—8-9
animated info center message 9-46
apply finance charges first option 8-15
apply retainers 6-18—6-19, 6-46—6-47,
6-65—6-67 see also retainers
approval manager 3-48
approval names
on broadcast orders 5-20, 9-42
on change orders 3-32, 9-42
on job estimates
entering 3-19
setting default approvals 9-47
on purchase orders
entering 4-6—4-7
setting default approvals 9-44,
9-49
approving change orders 3-32
approving estimates 3-19—3-20
access privileges for 9-12
approving POs 4-6—4-7
user access privilege to 9-14
archiving data see purge
Asset Manager see job assets
assets
asset accounts 7-16—7-18
current assets subclass 7-17
entering beginning balances for 2-18
fixed assets, G/L category 7-16, 7-18
long-term assets subclass 7-16, 7-18
setting up a default G/L account 7-16
assigned to
entering on new jobs 3-10
updating for one job 3-26—3-29
updating for many jobs 3-24—3-25

setting defaults in Preferences 9-49
see also traffic assignments
audit trail
printing 7-37
Auditor 7-36—7-37
automatic numbering
on A/R invoices 9-49
on broadcast orders 9-49
on insertion orders 9-49
on jobs 2-15, 3-7, 9-49
on journal entries 7-8, 9-49
on purchase orders 4-5, 9-49
auto-pay payables 4-48
auto-reversing JEs 7-24
auto-scheduling (“ballpark”) 3-28
automatic quit times
setting for many users 9-6—9-7
setting for one user 9-6—9-7
automatically post WIP accrual entries for
media option 9-47
availability, staff
reassigning someone’s deadlines 3-
28, 3-29
setting up for staff members 9-24
see also backup person; scheduling,
job
average pay 6-6—6-7

B

backing up 2-20, D-8
vs. repairing damaged data U-12
backup person
entering one for a staff member 9-26
on job schedules 3-28
balance adjustment, while reconciling
see bank reconciliation
balance sheet accounts 7-15, 7-16
classifying accounts as 7-16, 7-17
viewing balances for 7-18, 7-20
see also assets
balances
bank balances 4-46, 4-63
beginning
A/P 2-17,7-10
A/R 2-18,7-10
clients 2-18, 6-5
vendors 2, 17, 9-32
transferring G/L account 7-32,7-33
viewing account
clients 6-12, 6-32—6-33, 6-63
vendors 4-27, 9-32
G/L accounts 7-27
when writing checks 4-44—4-46
balancing accounts see bank reconciliation
ballpark schedules 3-28
bank accounts see checking accounts
bank deposits 6-72—6-73
Bank ID number 6-72
bank reconciliation 4-60—4-63
bank statements, reconciling see bank
reconciliation

batch posting see posting
batch printing
checks 4-58
estimates 3-20
invoices 6-60
statements 6-63
batch totals
on G/L entries 7-24
batch numbers
on client payments 6-67
bcc see C&P mail
beginning balances
for clients 2-18, 6-5
for G/L accounts 2-17—2-18, 7-10
for open jobs 2-16
for vendors 4-29, 9-30
bids see estimates
bill payments see checkbook
bill rates see billing rates
billed amount
on A/R invoices 6-32—6-43,
6-46—6-53
on billed costs 6-56—6-57
on expenses 4-18—4-19
on POs 4-6—4-7
on time entries 4-34—4-37
see also gross amounts
billed status see cost status
billing
see Accounts Receivable
billing address
clients 6-12—6-13
in Agency Information 9-44
billing amounts
adding 6-34—43, 6-46—53
changing 6-32, 6-39
removing 6-32—6-33
reviewing on billed costs 6-57
on job reports 3-45, 3-47—3-49
on job tasks 3-44
on WIP reports 8-8—8-9
see also gross amounts
billing info, client see billing information
billing information
on A/R invoices 6-32
on clients 6-5, 6-12—6-13
on estimates 3-18—3-19, 6-36—6-37
on jobs 3-8—3-9, 3-12—3-13
billing notes 6-34—6-38, 6-42—6-44,
6-48—6-52
billing preferences 9-49
billing rates
always use preference
setting defaults 9-49
on jobs 3-10
on job tasks 3-12
on imported time 4-32, 4-38
on job tasks 9-41
on tasks in the Task Table 9-41
on time cards 4-33
setting up defaults
on job type/spec sheets 9-41
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on job tasks 3-12, 9-39

special rates for clients 6-5

special rates for staff members 9-25

standard staff billing rate 9-24
billing statements see statements
billing status

overview 3-8

auto-billing and 6-54

defaults 9-5, 9-49

printing reports for 3-46, 3-47,

8-8—8-9

status alert for 9-38

updating billing status for one job 3-

26

see also status codes
billing work ow 6-28

on Billing Hot Sheet 8-8—8-9

setting default billing work ow steps

in Preferences 9-49
billing worksheet

on A/R invoices 6-29, 6-56
billings graph, client 6-6, 6-21
bills see Accounts Payable
blanket client PO number 6-12
blanket POs 4-5, 4-7, 4-9
brand 5-22—5-24
brief, creative see creative brief
broadcast media plans

overview 5-4—5-8

adding 5-16—5-17

adding media buys to 5-16

editing 5-16, 5-17

buys

adding 5-16

changing, deleting buys 5-16

deleting 5-16

making broadcast orders from 5-16,

5-20

printing 5-16

using stations on 5-16, 5-28
broadcast orders

overview 5-4,5-20, 5-21

adding 5-20

adding media buys to 5-20

approving 5-20

billing 6-44, 6-45

editing 5-20

deleting 5-20, 5-21

jobs and tasks on 5-20

make goods 5-32

pre-billing 4-5, 5-20—5-21

printing

copies 5-20

broadcast orders 5-20

lists 5-20

status reports 5-20

unbilled orders 5-20

removing media buys from 5-20

user fields on 5-20

see also purchase orders
broadcast worksheet 5-16

budget worksheet 7-22
budgets
on broadcast media plans 5-16
on change orders 3-33
on client accounts 6-5
on client projects 6-14
on estimates 3-18
on G/L accounts 7-22
entering budgets for one account
7-22
budget worksheet 7-22
viewing vs. actual 7-5, 7-22
on jobs 3-10
entering on estimates 3-18
entering on change orders 3-33
entering the job’s initial budget
3-10
on print media plans 5-18
over-budget alerts 4-5
enabling user budget alerts 9-20
enabling automatic over-budget
e-mail 9-50
buyer, media
on broadcast media plans 5-16
on broadcast orders 5-20
on insertion orders 5-20
on media estimates 5-14
on print media plans 5-18
buyouts, vendor see Accounts Payable
buys, media see media

C

C&P mail
always send e-mail about overdue
tasks

option 9-49, 9-50
always send e-mail about over-budget
tasks option 9-50

always test for mail server option 9-49

client e-mail 3-20, 3-32, 6-6
e-mail addresses
for staff members 9-26
for C&P users 9-26
for clients 6-6
status e-mail 3-27, 9-37
see also alerts; notify; TimeCop
campaign 5-12, 5-13, 6-24—6-27
cash balance
on financial statements 8-24
on the Cash Flash 8-16, 8-17
seeing when writing checks 4-44
sending to management via e-mail
8-16
cash ash
description 8-16
adding scheduled entries 8-16
deleting scheduled entries 8-17
printing 8-16
scheduling reminders 8-16
sending by e-mail 8-16
updating current balances 8-16

viewing scheduled entries 8-17
cash ow
categories 7-18
statement of cash ows 7-18, 8-5,
8-16
category
cash ow 7-17
ratio 7-17, 7-19
status 9-38
cc see C&P mail
cGL
for sales tax 9-49
on A/R invoices 6-32—6-43
on clients 6-12
setting default tax rates 9-49
on A/P invoices 4-17—4-23
on checks 4-46, 4-48, 4-50, 4-52,
4-54
on client payments 6-65, 6-67, 6-70,
6-71
on clients
for retainers 6-46
for sales tax 6-12
on job tasks 3-13
on recurring payables 4-16, 9-29
on tasks in the Task Table 9-41
on vendors
for discounts 9-30, 9-31
change orders
adding 3-33
approving 3-33
billing on A/R invoices 6-32, 6-33
changing 3-32
deleting 3-32
printing
change order form 3-32
on Job Costs reports 8-10
on WIP reports 8-8, 8-9
showing on job summaries 3-32
charge to many jobs option
on purchase orders 4-6
on A/P invoices 4-16, 4-17
changing
current accounting periods 9-49
sales tax rates 6-12, 9-47
see also editing
charges
finance see finance charges
chart of accounts
overview 7-5,7-16—7-19
accounts 7-15
active vs. inactive 7-16
adding 7-18—7-19
budgeting see budgets
checking account option 7-20
combining accounts see roll-up
confidential option 7-17, 7-20
control accounts 7-17
defaults, setting up 7-16
deleting 7-18
editing 7-18



entering beginning balances for
7-18,9-47
history, viewing 7-18
merging 7-32
names 7-16,7-17,7-20
numbering 7-16, 7-17, 7-20
options for 7-17, 7-19
roll-up 7-16, 7-17, 7-19
setting default G/L accounts
7-16
sub-accounts 7-15, 7-16, 7-17,
7-18,7-19
types see account types
account types see account classes
auto-create G/L accounts for
department 7-12, 7-13, 7-14, 7-19
beginning balances, entering 2-17
budget worksheet 7-22—7-23
budgets
entering for one account 7-22
entering for many accounts 7-22
calculating from last year’s totals
7-22
cash ow categories 7-17, 7-19
class see account classes
combining accounts see roll-up option
departments 7-14, 7-16, 7-17, 9-20
profit centers 7-12—7-13
printing
account history 7-18
account list 7-18
budget worksheet 7-22—7-23
ratio category 7-17,7-19
roll-up option 7-16, 7-17, 7-19
setting default G/L accounts in
Preferences 9-49
sorting accounts 7-16
subclasses 7-15—7-18
viewing account history 7-18
see also General Ledger
check memo
setting default memo on vendors
9-49
check writing see checkbook
checkbook
overview 4-42,4-43
adding checks
employee advances 4-54, 4-55
job cost checks 4-50
overhead expense checks 4-52
vendor payments 4-46
and the G/L 4-42
auto-pay payables 4-48, 4-49
bank accounts see checking account
cGl 4-44—4-46, 4-50, 4-52—4-55
setting the default cash G/L 7-20,
9-47
deleting 4-42,7-16
dGL 4-44—4-47, 4-50, 4-52—4-55
editing checks 4-44
employee advances 4-54

finding checks 4-44
form types 4-58, 4-59
handwritten checks 4-42
job cost checks 4-43
making adjustments on 4-42, 4-44
memo 4-44
numbering checks 4-44,7-16
entering beginning check numbers
7-17,7-18, 7-20
renumbering misprinted checks
4-58
ordering checks 4-58
overhead checks 4-52
payroll see importing payroll
posting 1-11, 4-42
printing
checks 4-58
reports 4-60
reprinting checks 4-58
proofing 4-45
reconciliation 4-62
redistributing checks 4-44
renumbering checks 4-44
reports see printing
tools 4-43
add vendor credit 4-15
print 1099 reports and forms 4-45
reconcile 4-62
renumber checks 4-58
void checks 4-42, 4-44
unposting 1-11
vendor credits 4-46
viewing payments for A/P 4-46
voiding checks 4-42, 4-42
writing checks see adding checks
writing by hand see handwritten
checks
checking accounts
beginning balance for 7-20, 9-49
checking account option on G/L 7-20
accounts 7-17,7-18
classifying on financials 7-19
deleting 7-18
editing 7-18
reconciling 4-62
setting up 9-49
checks see checkbook
collection manager 6-76
classes see account classes
clear
amounts on Budget Worksheet 7-22
amounts on estimate window 3-18
dates on a job schedule 3-28
cleared checks 4-62
clearing entries 7-16
client agings 8-4, 8-5, 8-14, 8-15
client billing
see Accounts Receivable; invoices
client diary 6-5—6-7, 6-15, 6-65
client e-mail see C&P Mail
client payments
accounting periods 6-66, 6-68

adding 6-68
allocating to unpaid invoices 6-64
and the General Ledger 6-64
applying advances 6-65
applying to A/R invoices 6-66
bad debits, writing off 6-68
bank ID number 6-68, 6-72
batch numbers 6-66, 6-68, 6-72
cGL 6-66, 6-70, 6-71, 6-72
clients on 6-66, 6-68, 6-70, 6-71
credits, applying 6-65
deleting 6-66
description 6-64
dGL 6-68, 6-72
discounts for early payment 6-65
editing 6-66
finding 6-66
notifying management via e-mail 6-
23,
9-47
printing reports for 6-74, 6-75
redistribute 6-66
reports 6-74, 6-75
retainers 6-18, 6-19, 6-65
splitting between many clients 6-64,
6-71
viewing for A/R invoices 6-32
client PO
on A/R invoices 6-34, 6-36, 6-40—6-
52
on jobs 3-10, 3-11
setting a blanket PO for a client 6-5,
6-12
client profitability 8-18, 8-19
client retainers see retainers
clients
overview 6-4
access privileges for staffers 6-5, 6-9
adding 6-8
alerts 6-5, 6-22 see also alerts
allocating overhead to 7-38
always unbillable option 6-8
see also always unbillable
balances 6-6, 6-12, 6-68
bill to account on A/R invoices 6-34
billing info 6-12, 6-34
budgets 6-5, 6-12, 6-20
charge number 6-8
client status note/next steps 6-6
contacts 6-6—6-8, 6-10—6-11
on jobs 3-7, 3-8, 3-9
setting up 6-8
cost center see charge number
credit limit 6-12
current balance 6-12
deleting 6-6
diary see client diary
discounts for early payments
6-65—6-67
divisions see divisions
e-mail see C&P Mail
editing 6-6, 6-8
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finance charges
adding invoices for 6-52
including on statements 6-52
setting up 6-12
showing on A/R aging report 8-15
finding 6-6
in-house option 6-7
invoice copies to see copies to 6-12
last job number 6-12
last media plan 6-12
looking up 6-6
making payments see client payments
media information
job and task 6-12
commission 6-12
numbering clients 6-4
on A/R invoices 6-32—6-52
on G/L journal entries 7-33
on jobs 3-8, 3-9, 3-10
finding jobs by client 3-8
on purchase orders 4-7
on time entries 4-34
payment terms 6-5, 6-12, 6-32—6-52
setting up 6-12
payments
adding 6-66, 6-68
finding payment by client 6-66
printing payment reports 6-74, 6-
75
printing
A/R invoices for 6-60
client aging reports 8-14, 8-15
client lists 6-6
client payment reports 6-74, 6-75
profit center on 6-5, 6-8
projects 6-14
on jobs 3-8—3-10
retainers 6-18
adding A/R invoices for 6-46
applying to invoices 6-46, 6-59
printing a retainer aging 8-14
scheduling retainers 6-19
unused retainer balance 6-19
see also retainers
sales tax 6-12 see also sales tax
special billing rates 6-12, 9-23
staff access privileges to 6-9, 9-6, 9-7
standard billing rate 6-5, 6-12, 6-14,
9-25
standard markup 6-12, 9-23
stats 6-5, 6-21
tax rates, see sales tax
unused retainer 6-19
view budget recap 6-20
viewing jobs 6-6, 8-7
cloning
A/P invoices 4-16
broadcast orders 5-20
insertion orders 5-20
jobs 3-8
media estimates 5-14
purchase orders 4-6

time sheets 4-34
users 9-6
close date see space closing
close year 7-40, 7-41
closed
jobs 3-8
can’t close preferences 9-12
purchase orders 4-4, 4-5
insertion orders 5-20, 5-21
setting the default “closed” status
in Preferences 9-38
status e-mail 9-39
closing
accounting year 7-40
broadcast media plans 5-16
broadcast orders 5-20
fiscal year 7-40
insertion orders 5-20
jobs 3-8
media estimates 5-14
print media plans 5-18
purchase orders 4-6, 4-7
companies, multiple
agency name 9-46
opening a different database 9-46
starting an additional database
see Installation Guide
company address see agency information
company information see agency informa-
tion
comparing this year vs. last year
income 8-25, 8-26
compensation see payroll
confidential G/L accounts 7-17
contacts
client see client contacts
vendor see vendors
contingency
on estimates 3-19, 9-49
setting defaults in Preferences 9-47
control accounts 7-17
copies to option
on A/R invoices 6-12
on client accounts 6-12
on estimates 3-19
on insertion orders 5-23, 9-47
on purchase orders 4-5, 9-47
setting defaults on PO templates 9-47
correcting mistakes
see adjustments; editing; unpost;
reversing
cost amounts see net cost
cost of goods
see job costing
cost rates
for overtime 9-25—9-26
on time cards 4-30—4-31
on time sheets 4-30
setting for staff members 9-25—9-26
vs. billing rates 8-19, 9-22
cost status
on expenses 4-64

writing off unbilled costs 3-9
creative brief 3-16
setting default headings for job types
3-7,9-41
credit card statements, adding 4-26—4-27
credit invoice, vendor 4-15
credit limit 6-12
currency
setting in Agency Information 9-46
current accounting period
changing 9-49
locking 9-49
current balances
clients 6-6, 6-12, 6-68
vendors 9-32
current period, changing 9-49
current system number 9-49
current year, on auto job numbers 2-15,
9-49
custom fields see user fields
customers see clients
customizable fields see user fields
customizing Clients & Profits
agency information 9-46
aging periods 8-12, 8-14
job numbering 2-15, 9-49
margins
on estimates 9-49
on invoices 9-49
on purchase orders 9-44, 9-49
names 9-49
preferences 9-49

D

daily cash ash 8-16, 8-17
Daily Job Status 3-38
database path 9-46

date format preference 9-48
dates
check date 4-44—4-46, 4-50—4-54
client payments 6-66, 6-68, 6-72
vendor checks 4-46, 4-47
date added 4-45
date closed 3-8, 3-26, 3-27
date posted
on A/P invoices 4-16, 4-17
on A/R invoices 6-32, 6-33
on checks 4-44, 4-45
on client payments 6-66, 6-67
on journal entries 7-10, 7-11
due date
for materials due 5-20—5-26, 5-35
for space closing 5-20—5-26, 5-35
on A/R invoices 6-32—6-53
on jobs 3-8—3-10, 3-26—3-31,
3-34, 3-37
on job tasks 3-28—3-31, 3-40
on POs 4-6,4-7,4-8
finished dates 3-28, 3-29
first day of fiscal year 2-15, 9-47
ight dates



on media plans 5-16, 5-17
invoice date 6-32—6-54
journal entries 7-10, 7-11, 7-24
materials due
on broadcast orders 5-20—5-23
on insertion orders 5-20, 5-21,
5-24, 5-25
order date, POs 4-6, 4-7, 4-8
pay date 4-16, 4-17, 4-18, 4-20, 4-21,
4-22
payment date 6-68, 6-69
space closing
on broadcast orders 5-20, 5-21
on insertion orders 5-20, 5-21,
5-24, 5-25
start date 3-8—3-10, 3-26—3-31, 3-
34,5-13
see also due dates
day’s hours = planned hours option 9-28,
9-29
debits 7-5, 7-10, 7-11, 7-24, 7-25
defaults
billing rates 6-12, 9-23, 9-47
G/L accounts 3-13, 4-14, 6-12, 6-13,
6-18, 9-32
markups 6-12, 9-39, 9-49
sales tax rates 9-49 see also sales tax
see also preferences
deleting
A/P invoices 4-16
A/R invoices 6-32
accounts 7-16, 7-18
all unposted A/R invoices 6-32
all unposted JEs 7-10
broadcast orders 5-20
change orders 3-32
checks 4-44
client payments 6-66
clients 6-6
insertion orders 5-20
job diary entries 3-45
job tasks 3-8, 9-38
job types/spec sheets 9-42, 9-43
jobs 3-8
journal entries 7-10
media estimates 5-14
purchase orders 4-6
recurring entries 7-10
staff members 9-26
time 4-34
vendors 9-32, 9-33
vs. voiding checks 4-44
deliver to address, POs 4-6, 4-7
see also addresses
departments
adding 7-14
assigning to staff members 9-26, 9-27
assigning to users 9-6, 9-7
editing, deleting 7-14
looking up 7-14
on G/L accounts 7-20
printing lists of 7-14

settingup 7-14
deposit batch 6-65—6-69, 6-72
deposit tickets 6-74, 6-75
deposits, bank 6-65, 6-72, 6-73
depreciation 7-4
description
entering default description on
job
types/spec sheets 9-42, 9-43
on A/P invoices 4-16—4-21, 4-26,
4-27
on A/R invoices 6-33—6-44, 6-48—
6-53
on broadcast media plans 5-16, 5-17
on broadcast orders 5-20, 5-22, 5-23
on change orders 3-33
on checks see check memo
on client payments 6-66, 6-67, 6-68,
6-72
on G/L accounts 7-20
on insertion orders 5-20, 5-24, 5-25
on job tickets 3-8, 3-9, 3-10
on journal entries 7-10, 7-24, 7-25
on media estimates 5-14, 5-15
on print plans 5-18, 5-19
on printing specifications 3-22, 3-23
on purchase orders 4-6, 4-7, 4-8
on time cards 4-30, 4-31
on time sheets 4-33, 4-35, 4-37
Detailed General Ledger 8-25
detailed POs 4-8, 4-9
dGL
on A/P invoices 4-16—4-25
on A/R invoices 6-34—6-42, 6-44,
6-46, 6-48, 6-50, 6-52
on checks 4-42, 6-43, 6-45, 6-48—6-
53
on client payments 6-68, 6-69, 6-72
on clients 6-12, 6-13
for retainers 6-12, 6-13, 6-19
on job tasks 3-12, 3-13
on tasks in the Task Table 9-41
on vendors 9-33, 9-34
for discounts 9-34, 9-35
for payables 9-34, 9-35
diaries
clients see client diary
jobs see job diary
vendors see vendor diary
disabling
automatic job diary entries 9-49
client balances 9-49
G/L journal entries 9-49
vendor balances 9-49
disbursements see checkbook
disclaimers
on broadcast orders 9-49
on estimates 3-19
on insertion orders 9-49
on job type/spec sheets 9-42
on purchase orders 4-4
setting the default BO disclaimer 9-49

setting the default estimate
disclaimer 9-49
setting the default 10 disclaimer 9-49
setting the default PO disclaimer 9-
49
discount cGL 6-70, 6-71
discounts
on client payments 6-66, 6-67, 6-70,
6-71
on vendor payments 4-16, 4-17, 4-18,
4-20, 4-21
distribute to many jobs option
on purchase orders 4-8
distribution copies see copies to
divisions
description 6-7
and A/R invoices 6-42
and client payments 6-71
see also split payment
setting up clients as 6-8
dockets see job tickets
due dates
materials due 5-20—5-26, 5-35
on A/R invoices 6-32—6-52
on job tasks 3-28—3-31, 3-40
on jobs 3-8, 3-9, 3-10, 3-26—3-34
on POs 4-6,4-7,4-8
space closing 5-20, 5-21, 5-24—5-26,
5-35
duplicates, preventing
invoice numbers 9-49
job numbers 9-49
PO numbers 9-49

E

e-mail see C&P mail
early payment discounts
for clients 6-66, 6-67, 6-70, 6-71
from vendors 4-16—4-22
editing
A/P invoices 4-16
A/R invoices 6-32
account information 7-18
clients 6-6
G/L accounts 7-18
vendors 9-32, 9-33, 9-35
account opening balances
clients 2-18
vendors 2-17
agency information 9-46, 9-47
broadcast orders 5-20
checks 4-44
client payments 6-66
G/L journal entries 7-10
job tasks 3-12, 3-13
finished dates 3-28, 3-29
resources 3-28, 3-29
schedules 3-28, 3-29
start, due dates 3-28, 3-29
job types/spec sheets 9-42, 9-43
jobs 3-18
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change orders 3-32
creative brief 3-16
printing specifications 3-22
snapshot 3-45
specs 3-8, 3-9
work in progress 3-44, 3-45
media estimates 5-14
media plans 5-16, 5-18
preferences 9-49
purchase orders 4-6
staff members 9-26
time 4-34
users 9-6, 9-7
vendors 9-32—9-35
employee see staff
employee expense reports 4-64
adding employee expense reports
4-65
printing expense advance report 4-65
reconciling expense reports with
advances 4-66, 4-67
writing checks for advances 4-56, 4-57
employees see staff members
end-of-year see close year
ending balances
on G/L accounts 7-18
on the Trial Balance 8-24, 8-25
entering see adding
equity
classifying on Balance Sheet 7-16
entering beginning balances for 2-18,
7-16
erasing see deleting
error messages 2-5
errors
using the Auditor to check for 7-28,
7-29, 7-36, 7-37
using the Out of Balance Checker to
check for 7-28, 7-29,
7-36,7-37
estimate approvals 3-18
access privileges for 9-12
estimate options
on job type/spec sheets 9-42, 9-43
on jobs 3-19
setting default estimate options 9-49
estimate/billing tasks
setting job tasks as 3-12, 3-13
setting tasks in the Task Table as
9-39
vs. scheduling tasks 3-12, 3-13
estimate worksheet
for job tasks 3-18
for job tracking see job snapshot
estimated hours
entering on job schedules 3-28, 3-29
entering on job tasks 3-18, 3-19
entering on sub-tasks 3-28, 3-29
entering on the pop-up estimate
worksheet 3-18, 3-19
showing on printed estimates 3-19
estimates, job

overview 3-7, 3-18, 3-19
actuals, comparing to 3-47—3-49, 8-8,
8-9
adding tasks to 3-18
approvals 3-18, 3-19
billing address 3-19
billing estimates 6-36, 6-37
budget amounts on 3-18
clearing amounts from 3-18
cloning an estimate to a new job 3-7
columns, adding and changing 3-18
contingency see contingency
copying amounts between columns
3-18
creating 3-19
customizing 3-19
deleting 3-18
descriptions 3-8, 3-18, 3-19
disclaimers see disclaimers
editing 3-18, 3-19
estimate options 3-19
estimate worksheet 3-18
final estimates 3-18, 3-19
choosing a final estimate 3-19
from job templates 9-42, 9-43
headings, customizing 3-18, 3-19
on job type/spec sheets 9-42
hours, entering estimated 3-18, 3-19
margins 3-20, 9-47
preferences for 9-47
printing 3-20, 3-21
estimate amounts on job reports
3-47—3-49
estimates 3-20, 3-21
project estimates 3-20
projects 3-20
removing tasks from 3-18
revisions 3-18, 3-19
making a new revision 3-18, 3-19
making a prior rev. current 3-18,
3-19
on printed estimates 3-21
recalling a previous revision 3-18,
3-19
showing on A/R invoices 6-60
toolbar buttons 3-18, 3-19
estimates, media see media estimates
expense accounts
description 7-16
classifying 7-16
entering beginning balances for
2-18,7-16
entering budgets 7-22, 7-33 see also
budgets
viewing account balances 7-27
see also chart of accounts
expense advances see employee expense
reports
expense reports see employee expense
reports
Expenses
adding 4-64, 4-65

and the G/L 4-64

changing, deleting 4-65

in-house expenses 4-64

internal expenses see internal charges

on Job Cost reports 8-10, 8-11

printing reports 4-65, 4-66

viewing expenses on job tickets 3-44
exporting

accounts from the Budget Worksheet

7-22

from printing reports 3-46, 4-12, 4-28,

4-42, 4-60, 5-34, 6-62, 6-74, 7-26

F

federal tax ID number
entering 9-46, 9-47
on vendors 9-34, 9-35
printing on 1099 reports, forms 4-43
fields, user-defined see user fields
filter
accounts on Budget Worksheet 7-22,
7-23
final estimate 3-18
finance charges
adding invoices for 6-52, 6-53
billing separately 6-52, 6-53
monthly rate setting for clients 6-12
on A/R aging reports 8-15
setting rates on A/R invoices 6-28
financial accounting 7-4
financial statements 8-4, 8-5, 8-24—8-27
finding
A/P invoices 4-16, 4-17
A/R invoices 6-32, 6-33
broadcast media plans 5-16, 5-17
checks 4-44, 4-45
client payments 6-66
clients 6-6
expenses 4-61
G/L journal entries 7-10, 7-11
jobs 3-8, 3-9
media estimates 5-14, 5-15
print media plans 5-18, 5-19
purchase orders 4-6, 4-7
staff 9-24
time 4-34, 4-35
vendors 9-32
internal charges 4-69
media briefs 5-12
insertion orders 5-20, 5-21
broadcast orders 5-20, 5-21
see also lookup lists
finished checkbox
on job schedules 3-28, 3-29
on job tasks 3-12
on Work To Do window 3-40
finished date
on job schedules 3-28, 3-29
on job tasks 3-12
fiscal year
description 7-7



changing 9-49

closing 7-40, 7-41

comparing G/L totals for 7-23, 8-25,
8-26

entering account period 9-49

first day of 9-49

printing reports for 7-26, 7-27,
8-24—8-26

setting defaults in Preferences 9-49
vs. calendar year 7-7

see also account periods

ight dates

on A/R media invoices 6-44
on broadcast media plans 5-16, 5-17
on broadcast orders 5-22

ow charts 1-12,1-13, 5-9
fonts

installing see Installation Guide

formatting

A/R invoices 6-32, 6-33
estimates 3-19

forms, ordering preprinted

checks 4-58

free-lancers 9-24, 9-25

G

comparing productivity of 8-22
entering freelance hours 4-32, 4-33
freelance time vs. staff time 4-32
option on Staff window 9-26, 9-27
printing productivity reports for 8-22,
8-23

G/L account classes see account classes
G/L accounts see chart of accounts
G/L budgets

editing one account’s budget 7-18,
7-19

editing the budget worksheet 7-22,
7-23

printing budget vs. actual reports 8-26
user access privileges to 9-16, 9-17

G/L Tools 7-28, 7-29

Add adjusting JEs 7-28, 7-29, 7-33
Close year 7-28, 7-29, 7-40, 7-41
G/L reconciliation 7-28, 7-29, 7-34
Import payroll 7-28—7-31

Out of balance checker 7-28, 7-29,
7-35

Overhead allocation worksheet 7-28,
7-29, 7-38, 7-39

The Auditor 7-28, 7-29, 7-36, 7-37
Transfer account balances 7-28, 7-29,
7-32

Gaant chart see timeline
general journal

adding entries to 7-24, 7-25
printing 7-26, 7-27

General Ledger

overview 7-4—7-7
accounting periods and 7-4—7-8
and agings 8-12—8-15

allocating overhead see overhead
auditing 7-5
automatic vs. manual 7-4
cash vs. accrual 7-4
departments and 7-4, 7-5, 7-14
disabling 9-49
entries see journal entries
finding JEs 7-10, 7-11
job costing and 7-5, 7-6
limiting user access to 9-16, 9-17
media accruals and 4-15, 4-22, 4-23,
5-8
overhead accounting 7-5, 7-6
payroll 7-6, 7-7 see also payroll
posting into 7-4, 7-5
printing
reports 7-26, 7-27
window 7-8
profit centers 7-4,7-5,7-12, 7-13
see also profit centers
reconciling G/L accounts 7-28, 7-29,
7-34
reference numbers 7-10, 7-11, 7-24
sales tax and 7-7 see also sales tax
setting preferences 9-47
the General Ledger window 7-10, 7-11
G/L Tools 7-28, 7-29

verify 7-10, 7-11
WIP and 7-6 see also work in progress
year-end closing 7-7, 7-28, 7-29, 7-
40,
7-41
see also chart of accounts; depart-
ments; financial accounting

General preferences 9-8, 9-9

getting started 2-20, 2-21

Glossary A-1, A-2, A3

graphs
A/P balances on aging report 8-12
A/R balances on aging report 8-14
client budgets 6-20
client stats 6-21
staff stats 9-26
vendor stats 9-33

graphics
on reports see logo

gross amounts
hiding amounts on POs 4-10
limiting user access to seeing 9-14,
9-15
on A/P invoices 4-16—4-19, 4-22,
4-23
on broadcast media plans 5-16, 5-17
on broadcast orders 5-20, 5-21
on checks for job costs 4-50, 4-51
on imported time 4-38
on in-house expenses 4-64
on insertion orders 5-20, 5-21, 5-24,
5-25
on internal charges 4-68, 4-69
on job cost transfers 4-66, 4-67
on media estimates 5-14, 5-15

on print media plans 5-18, 5-19

on time sheets 4-34, 4-35

on times/programs 5-28

show gross amount only option 8-10

vs. net amounts 4-4

see also net amounts; commissions;
markups

gross margin 7-6, 8-18

on job reports 3-46, 3-47
on profitability reports 8-18, 8-19
vs. net income 8-18

gross profit

on job Snapshot 3-45

groups

H

limiting user task lookup to 9-12
looking up 2-7

on A/R invoices 6-60, 6-61

on estimates 3-19, 3-21

on job tasks 3-12—3-14

on tasks in the Task Table 9-40, 9-41
subtotaling tasks by

on A/R invoices 6-60, 6-61

on estimates 3-19

handwritten checks 4-42, 4-43, 4-46, 4-50,

4-52,4-54

hardware see Installation Guide
heading

help

on estimates 3-19

setting the default heading 9-49

setting on job type/spec sheets
9-42, 9-43

on invoices

setting the default heading 9-49

sub-heading on financials 8-24

showing the Help bar 2-5

hide rates on time sheets user access privi-

lege 9-14

hiding

billing amounts on printed invoices
6-60

G/L accounts on financials 7-20, 7-21
gross amounts on POs 4-10

tasks on printed estimates 3-19

history see job diary; client diary; account

history

history pop-up menu 3-8, 4-6, 4-16, 4-42,

5-14—5-21, 6-32, 6-66, 7-10

holidays, scheduling 9-49

blocking on job schedules 9-49

hourly rate see cost rates; billing rates

hours

billable hours by staff member 8-23
see also staff stats

day’s hours = planned hours option
9-28

entering on time cards 4-30, 4-31
entering on time sheets 4-36, 4-37
estimated hours on Job Tickets 3-9



hours billed
on A/R line items 6-34, 6-38,
6-40, 6-42
on time entries 4-31
on change orders 3-33
on estimates, showing 3-18, 3-19
on imported time entries 4-38, 4-39
on job Snapshot window 3-45
on the estimate worksheet 3-18
planned hours
planned vs. actual 4-33,9-26
see also TimeCop
show estimated hours option
on estimates 3-19
on invoices 6-60
show hours billed on printed invoice
option 6-60
showing hours
on printed estimates 3-19, 3-21
on printed invoices 6-61
hours to go 4-30, 4-31
hours worked see productivity
hours worksheet see job snapshot

icons
pasting icons on tasks in the Task
Table
9-41
ID number see account numbers
importing
budget worksheet 7-22
credit card statements 4-26—4-27
internal charge items 4-68
job templates 9-42, 9-43
payroll 7-28—7-31
setting user access privilege for
importing payroll 9-16, 9-17
time entries 4-38, 4-39
setting user access privilege for
importing time 9-14, 9-15
inactive
clients 6-8
G/L accounts 7-20
staff members 9-26, 9-27
vendors 9-32
in-house clients 6-6—6-8
in-house expenses 4-64, 4-65
adding 4-65, 4-66
editing, deleting 4-65, 4-66
printing expense reports 4-65
income
description 7-4,7-16
entering beginning balances for
7-16
classifying 7-16
entering budgets 7-22, 7-23 see also
budgets
viewing account balances 7-18
see also chart of accounts

10

include on year-end 1099 report option
for checks 4-45—4-46, 4-50—4-53
setting defaults for vendors 9-25, 9-35
see also 1099s
Income Statement 8-24, 8-25
Information Center
adding a staff photo to 9-33, 9-36
choosing one 2-6, 9-8, 9-9
disabling 9-47
entering the animated message 9-36,
9-46, 9-47
opening 2-6
using shorcuts 9-34, 9-35
initial budget 3-10, 3-11
initials
entering at startup 2-5
setting up for users 9-6
setting up for staff members 9-17,
9-26
see also passwords
insertion orders 5-20, 5-21, 5-24, 5-25
overview 5-20, 5-21
adding 5-24, 5-25
adding buys to 5-20
cloning 5-20
editing, deleting 5-20
make goods 5-20, 5-21, 5-32
making from media estimates 5-14
making from print media plans 5-18
materials due date 5-25
pre-billing 5-20
printing 5-21
space closing date 5-25
updating status of 5-21
see also media; purchase orders
installation see Installation Guide
instructions, special
on a job work order 3-9, 3-47
on purchase orders 4-7
interface, media see Media Link
internal charges 4-68, 4-69
adding internal charges 4-68, 4-69
printing
internal charges price list 4-68
internal expense reports 4-69
Introduce yourself window 1-5
invoice numbers
entering a starting A/R number 9-49
on A/P invoices 4-18—4-22
on A/R invoices 6-32—6-55
invoice options
setting defaults in Preferences 9-49
editing options on invoices 6-33
invoices
A/P 4-14
accounting periods and 4-18—
4-28
adding
job cost invoices 4-18, 4-19
overhead invoices 4-20, 4-21
media accrual invoices 4-22,
4-23

adding cost amounts to 4-17

cloning 4-16

commissionable net and 4-19

deleting 4-16

discounts, entering 4-17, 4-18, 4-
20, 4-22

editing 4-16

editing cost amounts 4-17

jobs and tasks on 4-16—4-19

net and gross amounts on 4-17, 4-
19, 4-23

POs and 4-17, 4-19, 4-21

printing reports for 4-28, 4-29

reconciling POs with 4-19

recurring entries for 9-32

redistributing 4-16

removing costs see redistributing

terms 4-17, 4-18, 4-20, 4-22

vendors on 4-17, 4-18, 4-20, 4-22

see also A/P

A/R

accounting periods and 6-34—
6-55

adding billing amounts to invoices
6-32—6-34

adding invoices
advance billings 6-48, 6-49
auto-billings 6-54, 6-55
estimate billings 6-36, 6-37
finance charges 6-52, 6-53
for a job’s WIP 3-38, 3-39
job billings 6-34, 6-35
media billings 6-44, 6-45
miscellaneous billings 6-50,

6-51
multi-job billings 6-42, 6-43
progress/final billings 6-38,
6-39

retainer billings 6-46, 6-47

automatically billing jobs 6-54,
6-55

bill to address 6-12

clients on 6-32—6-55

credit memo 6-28

deleting 6-32

deleting all unposted invoices
6-32

discounts 6-66, 6-67, 6-70, 6-71

editing 6-32
billing amounts 6-31, 6-32
finance charges 6-12, 6-52

formatting invoices 9-49

margins, customization 9-49

options for 9-49

posting 1-11 see also
unposting

printing
billing previews 6-60
billing reports 6-62—6-63
copies to option 6-29, 6-31
invoice detail reports 6-60
invoices 6-60



iPhone web access 9-54
issue date
on A/R media invoices 6-44
on insertion orders 5-20
on media estimates 5-14, 5-15
item descriptions
on A/R billing amounts 6-33
on in-house expense 4-66
on internal charges 4-68
on purchase orders 4-7
setting defaults on PO templates
9-44, 9-45
items see internal charges

J

JEs see journal entries

job assets 3-42—3-43
acquisition date 3-42
asset ownership 3-42
job asset info 3-42
location 3-42, 9-49
opening asset file from C&P 3-43
protecting 3-42
setting up server for 9-47
thumbnail of 3-42, 3-43
usage restrictions for 3-42

job bag see job tickets

job billing 6-34, 6-35

Job Cost reports 8-10

job cost transfers 4-66, 4-67

job costing
overview 1-13
and purchase orders 4-4
and the General Ledger 7-6
for in-house expenses 4-66
for media buys 4-22, 4-23
for vendor buyouts 4-18, 4-50
for staff time 4-30 - 4-41
for freelance time 4-32, 4-33
for costs paid by check 4-50
see also cost rates

job diary
overview 3-7, 3-9, 3-45
adding diary entries 3-45
printing
diary entries for a deleted job 3-45
one job’s diary 3-45

job dockets see job tickets

job e-mail see C&P Mail

Job Hot Sheet 8-6, 8-7

job jackets see job tickets

job name/title 3-9

job numbers
automatic numbering 3-6, 6-54
last job number for client 6-7
on A/P invoices 4-16 - 4-19
on A/R invoices 6-32—6-54
on broadcast media plans 5-16, 5-17
on broadcast orders 5-22
on checks 4-51
on employee expense reports 4-66

on in-house expenses 4-69
on insertion orders 5-22
on internal charges 4-69
on job cost transfers 4-70
on jobs 3-7 - 3-10
on journal entries 7-11
on purchase orders 4-7—4-9
on time cards 4-31
on time sheets 4-35, 4-37

Job preferences 9-49

Job Profitability 8-18, 8-19, 8-20
vs. agency profitability 8-18
vs. income statement 8-18

job progress 3-9

job reports
printing a job’s cost report 3-46, 3-47
printing change orders 3-46, 3-48
printing estimates 3-20
printing job analysis reports 3-46, 3-
49
printing job lists 3-46, 3-48
printing job schedules 3-29
printing job summaries 3-46, 3-47
printing job timelines 3-30
printing production reports 3-46, 3-47
printing the Daily Job Status report
3-25
printing the job ticket 3-46, 3-47
printing the print specs form 3-22
printing the Weekly Traffic report 3-25
printing work orders 3-46, 3-47
printing Work To Do reports 3-40

job see job tickets

job scheduling see scheduling, job

job scheduling preferences 9-47

job snapshot 3-45

job tasks
overview 3-12
active 9-39
adding new tasks to jobs 3-14
from the estimate window 3-18
from the Job Ticket window 3-8
from the schedule window 3-28
always unbillable option 3-10
always use billing rate option 3-13
billing rates for 9-39
cGL 3-13,9-39
description 3-12, 9-37
editing 3-12, 9-37
showing on estimates, invoices

3-12
dGL 3-13,9-39
due date 3-27
editing 3-12,9-39
estimate/billing tasks 3-12
estimated hours 3-9, 3-19
estimating 3-9, 3-18
finished checkbox 3-12
finished date 3-29
updating from time cards and time
sheets 4-31

updating from Work to Do window

3-40
grouping and sorting 2-13, 3-12
hiding on printed estimates 3-13, 3-19
icon 3-12,9-39
kind setting 3-13, 9-39
lead time 3-29, 9-39
looking up 3-15
marking as finished 3-12
markup 3-13, 9-39
media commission for 3-12
name 3-12
on A/R invoices 6-32—6-43, 6-60
on job costs
on A/P invoices 4-17, 4-19, 4-27
on broadcast media plans 5-16
on broadcast orders 5-22
on checks 4-50
on employee expense reports 4-65
on insertion orders 5-24
on internal charges 4-68, 4-69
on job cost transfers 4-70
on media estimates 5-14
on print media plans 5-18
on purchase orders 4-7, 4-8, 4-9
on time cards 4-31
on time sheets 4-35, 4-37
on jobs 3-9
profit center 7-12, 9-37
reassigning deadlines 3-28, 3-29
removing tasks from jobs 3-8
from the estimate window 3-18
from the Job Ticket window 3-8
from the schedule window 3-28
roll-up option 3-12
sales tax for 3-12, 9-39
schedules
ballpark 3-28
clearing dates from 3-28, 3-30
rescheduling 3-31
see also scheduling
scheduling 3-12
show description option 3-12
sorting and grouping 2-13, 3-12, 3-13
special instructions 3-29
start date 3-26, 3-29, 3-31
rescheduling 3-31
status 3-13
steps 3-29
sub-tasks 3-28
taxable, nontaxable 3-13
see also sales tax
update existing job tasks 9-39
viewing billings for 3-44
viewing costs for 3-44
viewing POs for 3-44
job templates
applying to new jobs 3-10
setting up 9-40
see also job types/spec sheets
job tickets
overview 3-6
adding new jobs 3-10

11
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adding tasks 3-8, 3-14
see also job tasks
AE/team and 3-9, 3-10
always unbillable option 3-10, 3-12
always use billing rate option 3-12
and projects 3-9
assigned to see traffic assignments
assigning clients to 3-8, 3-10
billable label 3-9, 3-10
billed amounts on 3-9
billing for costs 4-18, 6-26
billing information 6-5, 6-6
change orders
overview 3-7, 3-32
adding 3-32, 3-33
printing 3-32
reviewing 8-11
see also change orders
cloning 3-8
closed checkbox 3-9
closing
to close a job 3-9
setting the default “closed” status
code 9-49
can’t close jobs preferences 9-49
see also reopening jobs
contacts 3-9—3-10
cost centers 3-11
creative brief 3-16
dates
date added 3-26
date closed 3-26
date opened see date added
due date 3-9, 3-10, 3-26, 3-28
last billing date 3-45
start date 3-9, 3-10, 3-26, 3-29,
3-31
deleting 3-8
and the job diary 3-9, 3-45
tasks see removing job tasks
description 3-10, 3-12
due date 3-9, 3-10, 3-26, 3-28
see also dates
e-mail
when a job opens 3-7
when the status changes 3-7
when the job is billed 6-5
editing 3-8, 3-12
estimates
overview 1-12
approvals 3-19
disclaimers 3-19
display options 3-19
entering estimate amounts 3-18
estimate options 3-19
heading 3-19
printing 3-20
revising 3-18
setting default estimate options
9-42
setting estimate options on job
type/spec sheets 9-42

see also estimates; jobs
finding 3-9
names/titles 3-9, 3-10
numbering 3-6, 3-9, 3-10
setting the auto-numbering format
9-47
opening new jobs see adding new
jobs 3-10
preferences, setting 9-49
printing 3-9
printing a job’s cost report 3-47,
8-10
printing change orders 3-32
printing estimates 3-20
printing job accounting 3-46, 3-47
printing job analysis reports 3-49
printing job lists 3-48
printing job schedules 3-29, 3-47
printing job summary 3-47
printing production reports 3-47
printing the Daily Job Status
report 3-38
printing the job ticket 3-47
printing the print specs form 3-22
printing the Weekly Traffic report
3-25,3-36
printing work orders 3-47
printing Work To Do reports 3-40
printing specifications 3-22
profit center 3-11, 7-12
see also profit centers
progress, tracking 3-9
projects 3-9, 3-11
printing project estimates 3-20
see also client projects
reopening jobs see reopening jobs 3-9
restricting access to 3-7
revising estimates 3-18
see also estimating
schedules
overview 1-12
assigning resources 3-28, 3-29
auto-scheduling 3-28
ballpark scheduling 3-28
calendar 3-29
entering due dates for job
tasks 3-29
estimated hours on 3-29
finished date
entering dates for 3-12
can’t close jobs with unfinished
tasks preference 9-49
lead time 3-29
looking up resource schedules
3-29
looking up task schedules
3-29
printing
one job’s schedule 3-29
job schedule reports 3-47
work to do 3-40
rescheduling tasks 3-28

special instructions 3-29

see also scheduling; traffic

setting up templates for 9-40

snapshot window 3-9

specs 3-9

start date 3-9, 3-10, 3-26, 3-29
see also dates

status

see billing status; production;

status; status codes

toolbar buttons 3-8

traffic

assigned to name 3-9, 3-27

client status notes/next steps
3-27

milestones 3-24, 3-27, 9-40

status 3-26

status note 3-27

types 3-10, 9-40

unbilled amounts on 3-9

updating status for 3-26

updating traffic for 3-27

user-defined fields see user fields

WIP 3-8, 8-8

work order 3-9

job tracking

analyzing unbilled costs 3-9
analyzing work in progress 3-9, 8-8
printing job accounting reports 3-46,
3-47
printing the Billing Hot Sheet 8-9
reviewing a job’s billings to date 3-9
reviewing a job’s costs 3-9
reviewing a job’s open orders 3-9
seeing the job snapshot 3-9
unfinished job tasks 3-40, 8-7
viewing job progress 3-8

job types/spec sheets

description 3-7,9-42

changing on existing jobs 3-8

on new jobs 3-10

printing reports for 3-49

sorting jobs on Update Traffic by 3-36
setting up 9-40

journal entries

accounting periods and 7-8
adding 7-10, 7-24
adjusting JEs 7-32, 7-33,7-37
auto-reversing 7-24
cloning 7-10

deleting 7-10

description 7-25

editing 7-10

entry dates and 7-11
finding 7-11

numbering 9-49

posting 7-9, 7-10

printing 7-10

proofing 7-9

recurring 7-24

reference numbers 7-11



verifying journal entries 7-10

journals

K

adding G/L entries into 7-24
printing A/P journals 4-17
printing A/R journals 6-31
printing cash disbursement (check-
book)

journals 4-44

printing cash receipts (client pay-
ments)

journals 7-10

printing G/L journals 7-10

keyboard shortcuts 1-8, 1-9
key contact, client 6-8

kind

L

on tasks in the Task Table 3-15
on job tasks 3-13

labels

labor

printing client labels 6-6
printing vendor labels 9-32

on Client P&L reports 8-18, 8-25
on overhead allocation worksheet 7-
39

lead time

on job schedules 3-29

on job tasks 3-29

on job templates 9-41

on tasks in the Task Table 9-41

liabilities

entering beginning balances for 2-18
current liabilities subclass 2-11
long-term liabilities subclass 2-11

line items

on A/P invoices 4-17

on A/R invoices 6-33

on broadcast orders 5-21
on checks 4-45

on client payments 6-67
on insertion orders 5-21
on purchase orders 4-7

line numbers

logo

on A/P invoices 4-17, 4-19, 4-21
on insertion orders 5-21

on media accrual invoices 4-25
on purchase orders 4-7

pasting logos on broadcast orders
9-49

pasting logos onto estimates 9-49
pasting logos onto insertion orders
9-49

pasting logos onto invoices 9-49
pasting logos onto purchase orders
9-49

long-term liabilities

entering beginning balances for

2-18

long-term liabilities subclass 2-11
lookup lists 1-9

M

Mac OS see Installation Guide
mailing labels see labels
make broadcast order 5-20—5-23
make insertion order 5-20—5-25
make one invoice per client option 6-55
makegoods 5-21
managers, system
access privileges for 9-4
vs. users 9-4
margins
on estimates 9-49
on invoices 9-49
on purchase orders 9-49
markups
on A/P invoices 4-19
on checks 4-51
on clients 6-10
on expenses 4-64
on estimates 3-18
on job tasks 3-13
on tasks in the Task Table 9-41
on vendors 9-30, 9-35
on purchase orders 4-8, 4-9
vs. commissions 9-30
setting the standard markup
in Preferences 9-30, 9-35
materials due
on broadcast orders 5-23
on insertion orders 5-25
printing reports showing 5-35
materials see expenses
media
overview 5-3—5-8
ad sizes 5-15, 5-21, 5-24, 5-30
adding A/P invoices for 4-22
see also media accruals
and the General Ledger 5-6, 5-8
billing 5-6
adding A/R media invoices 6-44
pre-billing 5-20, 5-21
see also accounts receivable
broadcast media plans 5-16, 5-17
adding 5-16
adding media buys to 5-16
editing, deleting 5-16
finding 5-17
making broadcast orders from
5-17
printing 5-16
broadcast orders 5-20—5-23
calendar 5-10, 5-11
adding entries for 5-10
printing 5-11
sending reminder e-mail 5-10
showing different months 5-11

commissions
on broadcast media plans 5-16
on broadcast orders 5-22
on insertion orders 5-25
on job tasks 3-13
on media estimates 5-14
on print media plans 5-18
on publications 5-31
on stations 5-29
on vendors 9-33
estimates 5-4, 5-6, 5-14, 5-15
adding 5-14
adding media buys to 5-14
editing, deleting 5-14
finding 5-15
making insertion orders from 5-14
printing 5-15
ow chart 5-9
goals 5-7,5-33
insertion orders 5-20—5-25
interface to media buying systems
see Media Link
job numbers on 5-24
link see Media Link
media goals 5-33
media accruals see media accruals
pre-billing from orders 5-20
preferences 9-47
print media plans 5-18, 5-19
adding 5-18
adding media buys to 5-18
editing, deleting 5-18
finding 5-19
making insertion orders from 5-18
printing 5-19
publications 5-30, 5-31
setting up ad sizes for 5-30
using on media estimates 5-6,
5-15
using on print media plans 5-19
recap 8-29
reports 5-34, 8-28
stations 5-28
setting up times/programs for
5-28
using on broadcast plans 5-17
times/programs 5-28
vendors
setting up media rep info 9-35
see also broadcast orders
see also insertion orders
media accruals 4-22, 4-23
A/R invoices and media accruals 6-44
and the General Ledger 4-23
enabling automatic media accruals
9-47
entering media accrual invoices 4-22,
4-23
setting default media accrual G/L
accounts 9-49
media billing see media
media calendar 5-10—5-11
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media estimates 5-4, 5-5, 5-6, 5-14, 5-15
adding 5-14
adding media buys to 5-14
cloning 5-14
editing, deleting 5-14
finding 5-15
making insertion orders from 5-14
printing 5-15
vs. media plans 5-4
Media Link 5-5, 5-6
memo
on checks see check memo
on job cost transfers 4-70
menus
using 1-8,1-9
setting user access privileges to 9-10
keyboard shortcuts for 1-8, 1-9
messages
daily messages for Info. Center 9-36
missing time 9-49
on budget alerts 9-21
on client e-mail alerts 6-25
on job e-mail alerts 6-22
system manager help e-mail 9-49
mileage, job costing for 4-64, 4-66
milestones
description 3-24
on job type/spec sheets 9-42
on jobs 3-24
printing milestone reports 3-26, 3-36
setting up default milestones 9-42
updating for many jobs 9-42
updating for one job 3-27
updating from time cards 4-31
updating from time sheets 4-36
miscellaneous billing 6-48
month see accounting periods
multi-job billing 6-40

N

name/title
on broadcast media plans 5-17
on jobs 3-10
on print media plans 5-19
names
changing in Preferences 9-49
client names 6-7, 6-8
company name 9-46
vendor names 9-30
net amounts see net costs
net costs
on A/P invoices 4-17
on expenses 4-64, 4-67
on insertion orders 5-21
on internal charges 4-68, 4-69
on job cost transfers 4-71
on purchase orders 4-7
on time sheets 4-35
show cost amounts access privilege
9-14
see also media commissions

14

net income 8-25
net worth see financials
networking Clients & Profits see Installation
Guide
new company, setting up see Installation
Guide
new database, creating see Installation
Guide
new job status
enabling “new” status e-mail 9-39
entering on new jobs 3-10
setting defaults 9-49
next A/R# setting 9-49
next JE# setting 9-49
no access option 6-9, 9-9
nontaxable
A/R line items 6-28
job tasks 3-13
setting clients as 6-6
note when status changes option 3-26
notes
about clients 6-7
about staff 9-27
about vendors 9-33
on A/R invoices 6-33
on time sheets 4-36
notes button
on time sheets 4-36
notify
cash ash e-mail 8-16
client diary e-mail 6-13
client e-mail 6-5—6-8
missing daily time e-mail 4-33
over-budget job tasks e-mail 9-49
overdue jobs 9-49
status e-mail 9-39
numbering G/L accounts 7-8
numbering jobs
automatic vs. manual 3-6
changing a job number 3-6
preventing duplicates 9-49
renumbering jobs 3-6
setting the client’s next job number
9-49
setting up automatic job numbering
9-49
numbers
A/P invoice 4-17, 4-18, 4-20, 4-22
A/R invoice 6-32—6-54
broadcast media plan 5-17
broadcast order 5-21, 9-47
check 4-45, 4-46
on client payments 6-67, 6-69
client 6-4
department 7-14
expense 4-64
G/L account 7-10, 7-11
insertion order 5-21, 5-24, 9-49
job 3-9,9-49
see also numbering jobs
journal entries 7-10, 7-11
media estimate 5-15

office 9-46

print media plan 5-19
profit center 7-12, 7-13
purchase order 4-7, 4-8
vendor 9-30

see also account numbers

0

office number 9-46
on-hold vendor 9-34
Open Database see Installation Guide
on-line help 1-2
online payment, adding 4-56
open invoices see unpaid invoices
open purchase orders 4-13
opening balances see beginning balances
options
on A/R invoices 6-31
on estimates 3-18, 3-19
on G/L accounts 9-49
on job type/spec sheets 9-42
on purchase orders 4-7
setting default estimate options 9-49
setting default invoice options 9-49
ordered by 4-7,5-21, 5-24
ordered on 10# 5-15
ordering checks 4-58
orders see purchase orders; insertion orders;
broadcast orders
organization name
for clients 6-7, 6-8
in Agency Information 9-46
OT option on time cards 4-29
Other Expenses 9-49
Other Income 9-49
Out of Balance Checker 7-35
overdue invoices see agings
overdue job tasks see work to do
overhead allocation worksheet 7-38
overhead expenses
entering JEs 7-24, 7-25
entering overhead invoices 4-20, 4-21
writing overhead checks 4-52, 4-53
overtime
entering on time cards 4-31
entering on time sheets 4-37
printing overtime reports 8-22, 8-23
setting overtime rates 9-25

P

P&L see profit and loss reports
Palm 0/S interface 6-36—6-37
partial payments
on A/R invoices 6-66—6-71
on A/P invoices 4-47, 4-49
passing expenses through from
avendor 4-18
passwords
entering at startup 2-10



expiration date for 9-8
setting up 9-8
pay dates
on A/P invoices 4-17, 4-18, 4-20, 4-
22
on A/R invoices 6-33
payables see Accounts Payable
paychecks see payroll
payment date 6-67
payment e-mail
sending when a client payment is
received 6-23
payment reminders see cash flash
payment terms
on A/P invoices 4-17, 4-18, 4-20, 4-
22
on A/R invoices 6-30—6-50
setting default on client accounts 6-
10
payment type 6-64—6-68
payments, client see client payments
payments, vendor see checks
payroll 7-6
expenses on client P&L 8-25
importing 7-30, 7-31
journal entries for 7-10
periods see accounting periods
phases see milestones
phone numbers
for media reps 5-29, 5-31
on client accounts 6-8, 6-10, 6-11
on job tickets 3-9
on vendor accounts 9-33
setting in Agency Information 9-44
photo
for staff members 9-27
on Information Center window 9-36
on job work orders 3-7, 3-9
pictures
for job photo 3-7, 3-9
for staff members 9-27
for status alert 9-38
on Information Center 9-36
planned hours
entering for staff members 9-26
on time cards 4-31
vs. actual hours (graph) 9-26
PO numbers
on A/P invoices 4-18, 4-20
on A/R invoices 6-32—6-52
on clients (“blanket PO”) 6-12
on purchase orders 4-7, 4-8
setting the next number 9-47
PO templates
setting up 9-44
applying to new POs 4-8
pop-up A/P note (vendor) 9-32
postpone 3-34—3-35
posting
A/P invoices 1-11, 4-14
A/R invoices 1-11

and the General Ledger 7-9

checks 1-11, 4-42

client payments 6-64, 6-66, 6-67

G/L journal entries 7-9

limiting user access to 9-11

unposting see unposting
preferences

accounting 9-51

accounting periods 9-51

agency information 9-51

billing 9-51

broadcast orders 9-51

C&P e-mail 9-51

estimate options 9-51

G/L account classes 9-51

G/L accounts 9-51

general 9-51

insertion orders 9-51

Introduce Yourself graphic 9-51

invoice options 9-51

job numbering 9-51

job scheduling 9-51

jobs 9-51

names 9-51

purchase orders 9-51

sales tax 9-51

status codes 9-51
prepayments 6-65
preset G/L accounts see defaults
Preview Alert button 9-38
preview, billing see billing preview
prices, for internal charge items 4-68
print copies to see copies to option
print insertion orders see insertion orders
print media plans

overview 5-4,5-5

adding 5-18

adding buys to 5-18

edit dates 5-18

editing, deleting 5-18

finding 5-19

kind 5-19

make insertion orders from 5-18

printing 5-19
print plans see media plans
print specifications 3-22
printing

audit trails 7-26, 7-27

broadcast orders 5-21

checks 4-44, 4-58

estimates 3-20

financials 8-24

from lookup lists 1-7

insertion orders 5-21

invoices 6-60

laser printers vs. ink jet printers 4-58

letterhead, printing on 6-50, 9-49

logos

on broadcast orders 9-49

on estimates 9-49

on insertion orders 9-49

on invoices 9-49

on purchase orders 9-49

purchase orders 4-10

reports 1-11
prioritzing jobs 3-34—3-35
Production Planner 3-34—3-35
production reports 8-6, 8-7
production status

overview 3-7

auto-billing and 6-54

defaults 9-49

printing job lists for 3-46, 8-6

status alert for 9-38

updating billing status for one job

3-26, 3-27

updating billing status for many jobs

3-38

see also status; status table
productivity reports 8-22, 8-23
products see internal charge items
profit and loss reports

printing job P&L 8-18

printing client P&L 8-18

overhead allocation on 7-38

vs. the Income Statement 8-18
profit centers

description 7-12

adding 7-13

customizing the word “profit center”

7-12

editing, deleting 7-13

looking up 1-9

numbering 7-13

on clients 6-8

on G/L accounts 7-18, 7-19, 7-20

on job tickets 3-11, 7-12

on staff members 7-12

on tasks in the Task Table 7-12, 9-40

printing

list of 7-13

productivity by 8-23

profitability by 8-20

financials for 8-24

settingup 7-13
profit worksheet see job snapshot
profitability reports 8-18, 8-19

and cost rates 8-19

and job costing 8-19

client profitability 8-20

Gross Margin report 8-20

job profitability 8-20

vs. agency profitability 8-18

vs. income statement 8-18

profit centers 8-19

tips 8-19
programs see times/programs
progress, job see job progress
progress/final billing 6-36, 6-37
projects, client

entering on new jobs 3-11

looking up 6-12

printing reports for 3-49

setting up 6-14
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proof lists
always print to printer preference 9-9
printing for A/P invoices 1-11
printing for A/R invoices 1-11
printing for checks 4-60
printing for client payments 6-74, 6-
75
printing for expenses 4-65
printing for G/L journal entries 7-26
proposals 3-4—3-5
adding 3-5
approving 3-4
budget on 3-5
cloning 3-4
creative brief on 3-5
description on 3-5
kill 3-4
publications 5-4, 5-30
adding 5-30
and ad sizes for 5-30
and vendors 5-31
editing, deleting 5-30
on insertion orders 5-21, 5-24
on media estimates 5-15
on print media plans 5-19
setting up 5-31
see also ad sizes; print media plans;

insertion orders

purchase orders
overview 4-4
adding 4-8
adding amounts for 4-9
and job costing 4-4
and job tickets 4-4
and the General Ledger 4-4
and WIP 4-4
applying templates 4-8
approval names 4-6
on PO templates 9-45
setting default approvals 9-49
approving 4-7
unapproving POs 4-7
billing on A/R invoices 6-39
blanket po’s 4-6, 4-8
budget alerts for 9-20
charge to many jobs and tasks
option 4-8
cloning 4-6
closing 4-7
copies to 4-6
setting default copies to 9-49
deleting 4-6
delivery info 4-7
description on 4-7, 4-8
disclaimers on 4-7
setting default disclaimers 9-49
due date 4-7,4-8
editing 4-6
finding 4-7
hold, don’t print option 4-7
limiting user access to 9-12

16

line numbers on 4-7

looking up 1-9

margins 9-49

markups on 4-9

net vs. gross amounts on 4-7

numbering

automatically 9-49

entering numbers manually 4-8

0K’d by see approvals

options 4-7

pasting a logo on 9-47

pre-billing 4-6, 4-7

preferences vs. templates 9-44, 9-49

printing

copies of 4-7

purchase orders 4-10

reports 4-12

reconciling with A/P invoices 4-5

removing amounts from 4-6

rep name, phone, fax 4-7

revisions 4-7

sales tax exempt option 4-7,

on PO templates 9-45

setting default preferences for 9-49

simple option 4-9

special instructions 4-6

status 4-7

show gross amounts only 4-10

total not to exceed option 9-49

updating status for 4-7

use template option 4-8

user-defined fields 4-9

on PO templates 9-49

setting defaults 9-49

vendor info 4-7

viewing POs for job tasks 3-9
purge D-13, see also Utility Guide

Q

quantity

on purchase orders 4-6

on internal charges 4-69
quotes see estimates
quarterly reports see financials
quit times, automatic 9-9
quitting Clients & Profits 1-5, 2-20

R

RAM see system requirements
rate kind
on job tasks 3-13
rates
billing rates see billing rate
cost rates see cost rate
overtime see overtime
sales tax see sales tax

publications 5-30
TV/radio spots

on broadcast media plans 5-17
on broadcast orders 5-21
setting up rates for times/
programs 5-28
on time sheets 4-37
see also rate kind
ratings
on broadcast media plans 5-17
on stations 5-28
ratio category 7-21
reassign deadlines
for one job’s tasks 3-28, 3-29
recap, media see media recap
receipts, cash see client payments
receivables see accounts receivable
reconciliation
bank see bank reconciliation
G/L 7-28
media 5-5
recurring entries
adding 7-24,7-25
posting 1-11
printing 7-26, 7-27
see also recurring payables
recurring payables
adding in Vendors 9-32, 9-33

redistribute
A/P invoices 4-16
checks 4-44
client payments 6-64
register, check see checkbook
reimbursable expenses
charging for 4-65
job costing for 4-65
reminders see cash ash
removing
billing amounts from A/R invoices
6-32, 6-33
buy items from broadcast orders
5-20
buy items from insertion orders
5-20
buys from broadcast media plans 5-16
buys from media estimates 5-14
job tasks from job tickets
from the Job Tickets window 3-8
from the Estimates window 3-18
order amounts from POs 4-6
print buys from media plans 5-18
sub-tasks 3-28
see also deleting
renaming
job tickets 3-8
job tasks 3-12
A/R invoice tasks 6-30
renumbering
checks 4-58
G/L accounts 7-10
jobs 9-47
reopening jobs 3-9
setting the default status for 9-49



reordering see sorting
rep instructions 5-23
rep name
on broadcast orders 5-23
on publications 5-31
on stations 5-29
on vendors 9-33
reports, custom see custom reports
reports
custom see custom reports
margins, changing
on estimates 9-49
on invoices 9-49
on purchase orders 9-49
printing
accounts payable 4-12
accounts receivable 6-62
audit trails 7-26
cash disbursements (checks) 4-58
cash ash 8-16
cash receipts (clients) 6-74, 6-75
client account agings 8-14, 8-15
client payments 6-74, 6-75
financial statements 8-24, 8-25,
8-26
job cost 8-10, 8-11
jobs
accounting 3-46—3-48
analysis 3-46, 3-49
lists 3-46, 3-48
production 3-46, 3-47, 8-6
summaries 3-46, 3-48, 3-49
media 5-34, 5-35
pre-billing 3-49
production 3-46, 3-47, 8-6,
8-7
productivity 8-22, 8-23
profitability 8-18—8-21
purchase orders 4-12, 4-13
traffic 3-26
vendor account agings 8-12, 8-13
work in progress 8-8, 8-9
reprinting checks 4-58
require charge numbers 9-49
require job types 9-49
resource
on job schedules 3-29
printing work to do for 3-41
reassigning tasks to another staffer
for one job 3-29
restricting access see access privileges
Retained Earnings (“999999”)
description 7-17
adding a G/L account 7-16
on Close Year window 7-40, 7-41
setting the default G/L account 9-47
retainers
adding invoices for 6-46
aging report 8-14, 8-15
applying to invoices 6-58
printing 5-19, 6-60
scheduling for clients 6-18, 6-19

setting the default G/L account 9-51
unused retainer balance 6-19, 6-59
viewing a client’s retainer schedule
6-19
reversing entries 7-24
revisions
on estimates 3-18
adding a new revision 3-18
recalling a previous revision 3-18
making a prior revision current
3-18
on purchase orders 4-5, 4-6, 4-7
roll-up
A/R invoices
editing the roll-up 6-32
printing invoices with the roll-up
option 6-32
roll-up billing amounts by task
option 6-32—6-43
G/L accounts
setting up roll-up accounts 7-21
printing financials with the roll-up
option 8-24
editing the roll-up for other
accounts 7-20
roll-up only account option 7-16,
7-17
roll up into option 7-20
tasks
setting up roll-up tasks in the
Task Table 9-41
printing estimates with roll-up
option 3-19
editing the roll-up on job tasks
3-12

S

salaries
entering on the Overhead Allocation
Worksheet 7-38, 7-39
showing on the Client P&L 7-38
sales see Accounts Receivable
sales reports see A/R reports
sales tax
overview 6-30
accounting for 6-28, 7-7
applying to A/R invoices 6-29, 6-33
defaults, setting 9-49
limiting user access to 9-16
nontaxable
billing amounts on A/R invoices
6-29
estimate amounts 3-13
job tasks 3-13
tasks on Task Table 9-41
on job tasks 3-13
on job type/spec sheets 9-42, 9-43
on PO templates 9-45
on purchase orders 4-9
on tasks in the Task Table 9-41

passing through to jobs 9-51
paying 6-62, 6-63
preferences 9-51
printing the sales tax report 6-62, 6-
63
rates
for clients 6-12
setting default rates 9-49
sales tax exempt option
on purchase orders 4-9
setting defaults on PO templates 9-45
saving 1-11, 2-20
schedule sort 3-13
setting defaults on tasks on the
Task Table 9-41
scheduling, job
overview 1-12, 3-28
adding subtasks 3-28
auto-scheduling 3-28
availability of staffers 3-29
backup person 9-28
ballpark scheduling 3-28
calendar 3-29
clearing dates from 3-28, 3-30
due dates 3-29
due times 3-29
entering job schedules 3-28
estimated hours on 3-29
estimates, looking up 3-29
finished date
entering dates for 3-28
can’t close jobs with unfinished
tasks preference 9-47
holidays, skipping 3-29, 9-47
lead time 3-29
on job templates 9-42
on tasks in the Task Table 9-41
looking up resource schedules 3-29
looking up task schedules 3-29
preferences, setting 9-49
printing
job schedule 3-29
schedule chart 8-7
schedule reports 8-7
timeline 3-30
weekly traffic report 3-36
work to do reports 3-40, 8-7
reassigning deadlines 3-28, 3-29
rescheduling tasks 3-31
resources 3-29 see also staff
skip Saturday/Sunday option 3-29
special instructions 3-29
staff availability on 3-29
see also availability; staff
timeline 3-30
toolbar buttons 3-28
updating schedules
for one job 3-28
on time cards 4-31
on time sheets 4-36
on the Weekly Task Planner 3-36
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screen, print to user setting 9-8
searching see finding
Send Help e-mail 9-48
serial number 9-46, 9-47
see also Installation Guide
setting up
agency information 9-46, 9-47
beginning balances
for clients 2-18
for G/L accounts 2-18
for unbilled job costs 2-19
for vendors 2-12, 2-17
chart of accounts 7-16—7-19
clients 6-8
defaults 9-49
estimate options 9-49
groups 9-40
invoice options 9-49
open jobs 2-16
sales tax rates 9-49
staff members 9-26, 9-27
status codes 9-38
tasks 9-40
vendors 9-32, 9-33
share pictures between Macs and PCs pref-
erence 9-49
ship to address
on PO templates 9-44, 9-45
on purchase orders 4-6, 4-7
show estimated hours option 3-19
show hours billed option 6-38, 6-39
show info center option 9-8
show zero as option
on printed estimates 3-19
simple POs 4-8
size, for internal charge items 4-64, 4-65
SmartPlus see Media Link
SMTP server 9-46, 9-50
snapshot, job 3-45
Snapshots reports 8-4, 8-5
Cash Flash 8-4, 8-5, 8-16, 8-17
Client Account Aging 8-4, 8-5, 8-14,
8-15
Financials 8-4, 8-5, 8-24, 8-25, 8-26
Job Costs 8-4, 8-5, 8-10, 8-11
Media Analysis 8-4, 8-5, 8-28,
8-29
Production 8-4, 8-5, 8-6, 8-7
Productivity 8-4, 8-5, 8-22, 8-23
Profitability 8-4, 8-5, 8-18—8-20
tips 8-4
Vendor Account Aging 8-4, 8-5, 8-12,
8-13
vs. other reports 8-4
Work in Progress 8-4, 8-5, 8-8, 8-9
sort on schedule option 9-41
on tasks in the Task Table 9-41
sorting
G/L accounts 7-19
see also roll-up
job tasks on estimates 3-18, 3-19
job tasks on schedules 3-28, 3-29
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tasks on the Task Table 9-40, 9-41
space closing
on broadcast orders 5-20, 5-21
on insertion orders 5-20, 5-21, 5-24,
5-25
printing reports showing 5-35
spec sheets
adding 9-42
applying to jobs 3-10
edit, delete 9-42
see also job type/spec sheet
special billing rates see rates 6-12, 9-24,
9-25
specs
job specs 3-8, 3-10
on purchase orders 4-7, 8-6
print specifications 3-8, 9-24, 9-25
showing on printed estimates 3-12
task specs 3-12
spell checker 9-51
split payment option 6-64, 6-65, 6-68, 6-71
staff
description 9-24
access privileges to C&P see users
active 9-26, 9-27
adding 9-26
availability 9-26, 9-28, 9-29
billing rates for 9-24—9-26
client/staff access privileges 6-9
cost rates for 9-24, 9-25
e-mail address 9-26, 9-27
editing, deleting 9-26
entering time for 4-30, 4-31, 4-36,
4-37
freelance option 9-26
inactive 9-26, 9-27
looking up 2-7
on time cards 4-30
on time sheets 4-34, 4-36, 4-38
photos 9-28, 9-29
printing productivity reports for 8-22,
8-23
printing time reports for 4-40, 4-41
profit centers, assigning to 7-12, 9-26,
9-27
teams, assigning to 9-26, 9-27
vs. users 9-4
see also resource; users
standard billing rate, client 6-12
standard markup 9-49
standard markup, client 6-12
start date
on jobs 3-8—3-10, 3-26—3-30
on job tasks 3-28—3-31
start timer 4-30, 4-31
starting Clients & Profits 2-4, 2-5
state/prov tax ID# 9-46, 9-47
stations 5-28, 5-29
adding times/programs for 5-28
editing, deleting 5-28
entering on broadcast media plans
5-16, 5-17

setting up 5-29
see also times/programs; broadcast
media plans; broadcast orders
stats
client 6-5, 6-21
staff 9-24,9-26
vendor 9-31, 9-33
status
codes see status table
cost see cost status
looking up status codes 9-38
note when status changes option
3-26
notifying changes via C&P mail 9-38,
9-39
on broadcast media plans 5-16, 5-17
on broadcast orders 5-20, 5-21
on insertion orders 5-20, 5-21
on job costs
see also billing worksheet; job
work in progress
on job tasks 3-12, 3-13
on jobs 3-8, 3-9, 3-26, 3-27
updating job status 3-26, 3-27
updating job status from time
cards 4-30, 4-31
on media estimates 5-14, 5-15
on print media plans 5-18, 5-19
on purchase orders 4-5, 4-6
printing job reports for 3-48
production vs. billing 3-24
updating status for many jobs 3-34,
3-35
see also status table
status notes
printing on job reports 3-48
updating for one job 3-26, 3-27
updating from time cards 4-30, 4-31
updating from time sheets 4-36
status table
description 9-38
adding 9-38
alerts, enabling 9-38, 9-39
automatic e-mail, enabling 9-39
categories 9-38
edit, delete 9-38
limiting user access to 9-10, 9-11
looking up 2-7
production vs. billing 3-24
setting defaults in Preferences 9-49
updating see status
warnings see alerts
Strata see Media Link
stockholders Equity account 7-16
stop timer 4-30
stopwatch, time card 4-30
subclasses 7-16
assigning to G/L accounts 7-20
settingup 7-15
see also classes
sub-accounts see roll-up accounts
subtasks 3-28



Suspense account (“999998”) 7-17
system manager 9-8
system requirements see Installation Guide

T

tab-delimited files see exporting
Tapscan see Media Link
Task Table
description 9-40
printing a task list 9-40
setting up 9-41
see also tasks

tasks
description 3-12, 3-13, 9-38
adding 9-41
adding to job templates 9-42, 9-43
adding to jobs 3-14, 3-15
editing, deleting 9-40
kind
on job tasks 3-12, 3-13
on tasks in the Task Table 9-40,
9-41
looking up 3-15
on A/R invoices 6-32—6-41
on broadcast orders 5-22
on change orders 3-32, 3-33
on checks 4-52
on estimates 3-18, 3-19
on expenses 4-69
on insertion orders 5-24
on internal charge items 4-72
on jobs 3-8, 3-9, 3-12, 3-13
on purchase orders 4-7—4-10
on time cards 4-32
on time sheets 4-36
on vendors 9-34
printing 3-15, 9-40
vs. milestones 3-24
see also job tasks
tax ID
on checks 4-46—4-55
on vendor accounts 9-34, 9-35
setting defaults for 9-46, 9-47
taxable items
on A/R invoices 6-30
on estimates 3-13
see also sales tax
taxes
payroll see payroll
sales see sales tax
tax year see fiscal year
teams
assigning to jobs 3-10, 3-11
assigning to staff members 9-25, 9-26
assigning to users 9-8, 9-9
see also AE/Team
technical support call (800) 522-2166
template name 9-42, 9-43
templates
job

applying to new jobs 3-10
setting up job templates 9-40,
9-41
purchase order
applying to new POs 4-8,4-9
setting up PO templates 9-44,
9-45
temps 9-30
terminology see names
terms, payment
on A/P invoices 4-16, 4-17, 4-18, 4-
20, 4-22
on A/R invoices 6-32—6-38,
6-40—6-42, 6-44, 6-46, 6-48, 6-50,
6-52
setting up for clients 6-12
setting up for vendors 9-34, 9-35
time
overview 4-34
and billing rates 4-34, 4-38, 4-39
and the G/L 4-34
billed status, how it is updated 4-31,
6-56, 6-57
billing time on A/R invoices 6-28
cloning 4-35
cost and billing rates see rates
cost notes 4-35, 4-38
day’s hours = planned hours option
4-35,9-28, 9-29
editing, deleting 4-34
e-mail notification of missing time
9-28, 9-29, 9-50
entering hours on estimates 3-18
entering time cards 4-32
entering time sheets 4-38
finding
time on time cards 4-32
time on time sheets 4-36
setting the find by preference
9-49
freelancers and 4-34
importing 4-35, 4-36, 4-40
restricting user access to 9-14,
9-15
missing time see Time Cop
on job cost reports 8-10, 8-11
on job reports 3-47, 3-48, 3-49
overtime
entering on time cards 4-33
entering on time sheets 4-38
rates for staffers 9-24, 9-25
printing
a time card 4-33
imported time 4-40
productivity reports 8-22, 8-23
time reports 4-42
require daily timekeeping option 9-28,
9-29
staff members and 9-24, 9-25
time cards see time cards
transferring between jobs 4-73
unbillable time

making billable time unbillable
4-37
on time sheets 4-37
on imported time 4-38
printing reports for 8-22, 8-23
vs productivity reports 8-22
see also time cards; time sheets; time
reports; productivity
time cards
overview 4-32
adding 4-32
browsing daily time using 4-32
entering cost notes 4-33
hours to go 4-32
overtime and 4-33
stopwatch 4-32
planned hours vs. actual hours 4-33
printing a time card 4-33
see also time
Time Cop 9-50
description 9-33
on time sheets 4-35
enabling automatic e-mail for 9-48
setting up for staff members 9-28,
9-29
see also C&P e-mail
time line 3-30, 3-31
time reports 4-42
see also productivity
time sheets see time
timer see stopwatch
times/programs
and stations 5-28, 5-29
on broadcast media plans 5-16, 5-17
on A/R media invoices 6-44, 6-45
see also stations; broadcast media
plans; broadcast orders
title
for job contacts 3-10, 3-11
for staff members 9-26, 9-27
setting defaults on spec sheets 9-42,
9-43
see also job name/title
to do lists 3-40, 3-41
to/from 8-16
today’s hours 4-32
tools
check 4-45
G/L 7-28,7-29
tracking
jobs archived files 3-49
estimate revisions 3-18
G/L budgets 7-22,7-23
job costs 3-44, 3-45
job status 3-26
PO revisions 4-6, 4-7
sales tax 6-30, 6-63
staff productivity 8-22
time 4-42
unbilled job costs 3-45
WIP 3-44, 3-45, 8-8, 8-9
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traffic
overview 3-24, 3-25
assignments
entering on jobs 3-8, 3-10, 3-11,
3-26, 3-27
setting defaults in Preferences
9-47
milestones 3-24, 3-25, 3-36
updating on one job 3-27
updating on many jobs 3-25, 3-36
updating from A/R 6-34—6-37,
6-40—6-43, 6-48, 6-49
updating from time cards 3-27
updating from time sheets 3-27
see also production reports; schedul-
ing;
status transactions, G/L 7-8
see also journal entries
Transfer Account Balances utility 7-28,
7-29,7-32
transfer net amounts option 4-74
transferring
a job from one client to another 4-74
balances from one G/L account to
another 7-28, 7-29, 7-32
job costs 4-52, 4-75
see also job cost transfer
Trial Balance 8-24, 8-25
troubleshooting call (800) 522-2166
TV buys see broadcast orders
TV stations see stations
types
on change orders 3-32, 3-33
on G/L journal entries 7-10, 7-11
on jobs 3-10
see also job types

U

unapproving
broadcast orders 5-20, 5-21
change orders 3-32
expense reports 4-64
insertion orders 5-20, 5-21
purchase orders 4-6, 4-7
see also approving change orders;
approving POs
unavailable see availability
unbillable
clients 6-8
costs
on A/P invoices 4-17
on expenses 4-65
on job cost checks 4-51
on time sheets 4-37, 4-39
jobs 3-10
job tasks 3-12
tasks on the Task Table 9-39
see also always unbillable option
unbilled
costs 3-44, 3-45, 8-8, 8-9, 8-19
costs for existing jobs 8-19
changing cost bill status to 3-44, 3-45
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jobs 3-8
job tasks 3-44
transferring unbilled costs 4-70, 4-71
writing off unbilled costs 3-44, 3-45
unfinished job tasks
marking tasks as finished 3-12, 3-40
finding 3-40, 3-41
printing reports for 8-6, 8-7
and the Work to Do window 3-40, 3-
41
can’t close jobs with unfinished
tasks preference 9-49
unpaid invoices
entering for clients 2-18
entering for vendors 2-17
unpost 1-11
unused retainer 6-12, 6-13, 6-19
Update Traffic window 3-26, 3-27
updating
billing status 3-26, 3-27, 3-36, 3-38,
3-40
job schedules 3-28—3-31, 3-34, 3-35,
3-40
traffic 3-26, 3-27
production status 3-26, 3-27, 3-36,
3-38, 3-40
status on purchase orders 4-6, 4-7
status on media estimates 5-14, 5-15
status on media plans 5-16—5-19
user entry 7-9
user fields
on broadcast media plans 5-16, 5-17
on broadcast orders 5-22, 5-23, 9-47
on insertion orders 5-24, 5-25, 9-47
on job type/spec sheets 9-42, 9-43
on jobs 3-10, 3-11
on media estimates 5-14, 5-15
on print media plans 5-18, 5-19
on purchase orders 4-8, 4-9, 9-49
setting defaults in Preferences 9-49
setting defaults on job type/spec
sheets 9-42, 9-43
setting defaults on PO templates
9-44, 9-45
user ID
entering on Introduce Yourself window
2-5
vs. staff initials 9-4
see also initials
user password see passwords
user-defined fields see user fields
users
access privileges, setting 9-6
accounting 9-16, 9-17
costs 9-14, 9-15
general 9-8, 9-9
jobs 9-12,9-13
menus 9-10, 9-11
adding 9-6
assigning departments to 9-6, 9-7
see also departments
automatic quit times, setting 9-6, 9-7

budget alerts, setting 9-20

job costs 9-20, 9-21

purchase orders 9-20, 9-21
time 9-20, 9-21

editing names of 9-6, 9-7
deleting 9-6

e-mail address, setting 9-6, 9-7
on Introduce Yourself window 2-5
passwords 9-8

photo of 9-26, 9-27

printing a list of 9-6

vs. managers 9-4

vs. staff members 9-4

see also staff

v

vendors

overview 9-30

1099s

entering on checks 4-48, 4-49,
4-52—4-55

setting up vendor tax ID 9-34,
9-35

account info for 9-34, 9-35

active checkbox 9-32, 9-33

adding 9-32

adding invoices for see Accounts
Payable

addresses

editing 9-32—9-34

on broadcast orders 9-49

on insertion orders 9-49

on purchase orders 9-49

auto-allocate checks option 9-33,

9-34

balances

disabling 9-49

printing an aging report 8-12, 8-
13

seeing when writing checks 4-48,
4-52, 4-54, 4-56

contacts 9-32, 9-33

on purchase orders 9-49

discounts

entering for vendors 9-34, 9-35

taking discounts on checks 4-47,
4-49

setting the discount cGL 9-49

editing, deleting 9-32

finding 9-32

looking up 2-7

markups

and vendors 9-34, 9-35

copying to A/P invoices 4-18,
4-19

setting up for each vendor 9-34,
9-35

media information 9-34, 9-35

notes 9-32, 9-33

on-hold option 9-32—9-35



printing account agings for 8-12, 8-13

publications and 5-30, 5-31

recurring payables for 4-15, 9-31

stations and 5-28, 5-29

stats 9-32, 9-33

tax ID see 1099s

type 9-32—9-35

viewing account ledger for 9-32, 9-33

vs. staffers and freelancers 9-32

vs. temps 9-30

writing checks to see checkbook
vendor number

entering on vendors 9-30

on A/P invoices 4-16—4-18, 4-20,

4-22

on broadcast orders 5-22

on checks 4-44—4-50

on insertion orders 5-24

on media accrual invoices 4-22

on purchase orders 4-6—4-9

on publications 5-30, 5-31

on stations 5-28, 5-29

printing audit trails by 7-26, 7-27
vendor agings 8-4, 8-5

account aging vs. invoice aging 8-12

printing 8-12, 8-13

printing for a prior period 8-13

aging periods, changing 8-12, 8-13
vendor buyouts see accounts payable
vendor diary 4-16, 4-17, 9-31—9-33
vendor discounts 9-34, 9-35
vendor payments see checkbook
View>Point 3-44—3-45
voiding checks 4-42

W

wages see salaries
warnings, setting up
over-budget alerts for users 9-20,
9-21
status alerts 9-38, 9-39
vendor warning on A/P invoices 9-34,
9-35
client warning on A/R invoices 6-22
see also alerts
Web Access 9-54
for iPhone 9-56
weekly traffic reports 3-36, 3-37, 8-6, 8-7
who
on media calendar 5-10, 5-11
on job schedules (“resource”) 3-28,
3-29
Who's Connected? 9-22
Windows 3.11 see Installation Guide
Windows 95/98 see Installation Guide
Windows NT see Installation Guide
WIP see work in progress
work in progress
description 3-44, 3-45
and the General Ledger 7-6

on jobs 3-8, 3-9, 3-44, 3-45
printing one job’s WIP 3-44, 3-45
billing one job’s WIP 3-44, 3-45
writing off one job’s WIP 3-44, 3-45
printing Snapshot reports for 8-4, 8-5
8-8, 8-9
transferring costs and 4-70, 4-71
work order 3-8, 3-9
Work to Do
finding unfinished job tasks 3-40,
3-41
printing your work to do 3-40
printing production reports for 8-6,
8-7
sorting job tasks on 3-40
updating job schedules from the Work
to Do window 3-40
write off all unbilled costs option 9-47
writing checks see check writing
writing purchase orders see purchase orders
worksheet, billing see billing worksheet

Y

YTD Trial Balance 8-25
year, fiscal see fiscal year
year-end closing 7-28, 7-29, 7-40, 7-41
year-to-date amounts, seeing
for G/L accounts 7-18, 7-27
Year-to-date net income account (“999999”)
7-17,7-40
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